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Welcome!

• Patricia Hall Infante

• Congregational Life Staff

• Central East Region of the UUA

• Program Manager for Stewardship 
in the Congregation



Overview: 
Four 
Elements of 
Good 
Stewardship 
Practice

Year Round Education

Cultivate Generosity as a 
Spiritual Practice

Include a Diverse Range of 
Ages and Identities

Sustainable Financial 
Strategies



Stewardship

• Stewardship is about taking 
care of something we value 
and enabling it to grow. When 
we become stewards, we take 
responsibility and contribute 
our time, talent and treasure.

• Stewardship is not just about 
caring for the present, but 
investing in the future. We 
hold what we value—including 
our Unitarian Universalist 
congregations and 
institutions—in trust. 



Why Do 
We Need 
to Talk 
About 
Money?



Who is your 
stewardship 
educator or 

thought 
leader?



21st Century 
Stewardship Strategy
is More Complex

• Financial generosity is 
countercultural

• Generosity is often seen as 
transactional

• Era of consumerism where 
large donors buy influence

• Things cost more.







Faith Based 
Communities are 
self-supporting and 
have the added 
tension of “giving 
money to 
ourselves.”



MATTERS



What kind of 
educational 
ministry do you 
offer for givers to 
learn how to give?



TOOLS for 
Stewardship 
Education

• Preach it! 

• Stewardship Sermons on uua.org

• Learn together

• Wisdom Path: A Tapestry of Faith Adult 
Curriculum about Money

• Use the annual canvass to build relationship

• One on one canvassing

• Have an annual calendar of stewardship 
education



21st Century Giving

Mission

Story

Education

Gratitude

Generosity



•Generosity is
the quality of
being kind
and generous;
the quality or
fact of being
plentiful or
large.



Generosity begins with an attitude of gratitude





A Story of Two 
Congregations…

• One has a “Pay-the-Bills” message that fails to 
integrate mission and money.

• Money is scarce.

• We have bills to pay if we are to survive.

• Focus is internal and insular.

• You must do your fair share.

• The other has a “Share-the-Vision” frame that 
connects money to the larger mission.

• We may not be rich, but we have more 
than enough.

• We can dare to dream and grow in faith.

• Focus is external and global.

• Partner and grow in faith with us.



How do you 
nurture and 
inspire generosity 
in your 
congregation?







Giving Trends by Generation



Patterns in Giving

• Overall, higher income and higher education typically 
lead to higher giving.

• Men tend to give larger gifts across fewer charities.

• Women tend to give smaller gifts to a larger number of 
charitable organizations.

• Research shows that couples tend to give more when 
bargaining takes place between them, versus a sole 
decision maker.

• According to data from the Urban Institute, people of 
color have significantly higher levels of giving.



Strategies for All Ages and Stages

• Create an inclusive narrative.

• Invite multigenerational testimony.

• Include children and youth in your stewardship 
activities.

• Consider generational differences in 
communication and engagement style.

• Create a stewardship team that is diverse in a 
variety of demographic areas.

• Beware of making broad assumptions about 
age groups, economic capacity or life stages.

• Make sure your materials thoughtfully reflect 
diversity in its many forms.



How might you 
tailor your message 
to different ages 
and stages?



Strategies, 
Tools and 
Resources

Stewardship is a Year Round practice.

Focus on educating the congregation and make 
stories the foundation of your stewardship work.

Ask your healthiest leaders to be part of the 
stewardship or canvass team.  Ask them if they can 
articulate a “money credo” or “money theology.” Is 
it a good fit with your mission?

Make stewardship part of your multigenerational 
ministry.  Generosity is a value that families want 
to teach their children but may not know how.

Seek expertise from nearby congregations or your 
cluster.



Three Pockets of Giving



Earned Income 
Pocket

• Regular Income

• Make daily decisions about 
how to spend

• This is usually where funds 
for annual giving come from

• Congregations often focus 
too closely on this pocket



Capital Pocket

• Not part of our regular cash flow

• Typical uses are buying a home, 
college and retirement savings

• Assets such as
• Real Estate, Life Insurance, Stocks, 

Bonds, Windfalls

• Congregations should always have a 
capital project list



Estate Pocket

• Everyone has (or should have) a will

• We have a responsibility to be good 
stewards of our faith, even in deat.

• At some point in our lives, legacy 
becomes important

• The denomination has professionals 
to help you set up a program



Financial 
Management

• Systems are vital.

• Outsource when necessary.

• Technology is a helpful tool.

• Clear policies and 
procedures for monitoring 
and oversight.

• Safety protocols.



Fair Compensation 
and Employee 
Financial Care

• Payroll must be a priority.

• Fair Compensation Guidelines offer specific salary 
ranges and recommended benefit packages for 
your Geographical area.

• Employee records must be safeguarded.

• Practices such as petty cash or company credit 
cards are recommended.

• Establish internal controls for monitoring vacation 
and sick time. 

• Trust is vital.



Other Stewardship 
Strategies

• Create an endowment committee and a planned giving 
committee.

• Host a “planned giving” informational forum every 3-4 
months. Provide general information to all ages and 
cultivate long term relationships.

• Seek professionals within the congregation for giving 
program expertise.

• Stewardship for Us provides specialized stewardship 
consulting services to support congregations. This 
network of consultants provides a variety of services to 
individual congregations.

• Always get an outside opinion on capital campaigns.

http://stewardshipforus.com/


Budgets are moral documents

Does your budget align with your mission?



Are there strategies 
and practices no 
longer serve you?





LeaderLab on uua.org





faithify.org



Questions? Contact your regional staff!



•What kind of educational ministry 
do you offer for givers to learn how 
to give?

•How is gratitude expressed for the 
gifts and pledges you receive?

•Do you tailor your message to 
different ages and stages?

•What strategies and practices no 
longer serve you?





Tell me, what is it 
you plan to do
with your one 
wild and precious 
life?

Mary Oliver


