
Dear Candidates,  
 
I’m writing this letter as a minister who came up through the UU denomination way late in my 
formation process. I didn’t know what a UU church was in 2014, and in 2018 I was welcomed 
into Preliminary Fellowship. It was fast, but it also felt like a long time. I would not have been 
ready for this without a series of “setbacks” and things that felt like roadblocks, which at the time 
were very frustrating. I tell you that because you may be in the middle of one of those, or you 
may worry about a setback at your MFC date. I tell you that because in my story, the wait gave 
me a chance to learn the best advice I ever got about my appointment in Boston: 
 
“Know yourself, and know that whatever you put into the process, that’s what it’ll be.” 
 
That was so helpful for me. I got to be honest with myself and find security in recognizing my 
weaknesses and strengths together. I found security and brought that into the process. I’m not a 
worrier by nature, and I know that is not true for all of us. However, I think it is true for all of us 
that what you bring into it, that’s what it’ll be. If you bring uncertainty, anxiety, and insecurity into 
the process, that’s what you’d get out of it.  
 
So here’s the truth from my point of view: The MFC was very affirming and fun….and it was set 
up for people like me – tall, white, straight, male, Christian, gregarious, confident, etc.  
 
I knew myself. I knew that I needed to work on religious education philosophy and I was very 
new to the denomination. I made peace with the fact that those two things might “hold me back.” 
Truth is, knowing that about me meant there were no surprises. I knew I could preach, and I 
knew that I knew my stuff for the questions. I put the confidence and security that I gained from 
my time of waiting and reflecting and forming into the process.  
 
So what if you’re not wired like me? For someone with deeper anxiety, more insecurity, more 
hurdles to clear and more roadblocks put up to try to stop you? I say deeper and more, because 
it’s not that I don’t have those things...just a good therapist and solid self care routines to get me 
through. But the second part: What if the system doesn’t look like it’s set up for you? 
 
Know yourself. Take steps to address those things in a way that really works for you. We may 
need to tweak the system to help you showcase the minister in you. That’s something we all 
need to talk about. Voice those ideas. They’ll listen. Remember that you’ve got to be brave to 
adapt to some things and to transform others.  
 
You don’t have to be the best minister right now. Be you, the minister who’s in formation, not the 
one who has it all figured out. It’s way more impressive to see someone who can reflect and 
reintegrate in the moment than to see a dazzling conversationalist that can extrovert their way 
out of a paper bag. Ministry is partly using your voice, but it is a lot of using your experience to 
point the way for others. Acknowledge. Reflect. Grow.  
 



I went into the MFC as a Candidate Liaison with my eyes wide open for how the system benefits 
some and not others, sure that it was a “weaponized gatekeeping force.” And to some extent it 
is, out of necessity to prevent harm to real people and to our denomination and churches down 
the way. That’s a fact.  
 
But I was so inspired by how seriously each panel took its role to look for the minister in you.  To 
hold you in care and to help you shine your light and shadows in a way that’s collegial and 
always focused on what’s best for you and for the Ministry.  
 
And know that the MFC wants you to succeed. They want you to be a benefit to others, and to 
yourself. They take their time, they process, they hear everyone’s voice, they recognize when 
something is about nerves and when it’s about needing more time to be formed. They want you 
to succeed. There are very few times when you can get as much honest feedback once you are 
out in the world. Feedback is fuel for growth, and the MFC is holding you in care, even if they 
feel scary. But hey, you know what? Even those folks who get Category 1s get constructive 
council. Everyone is always in a process of formation.  
 
I came into the process looking for a disconnected group that preyed on weakness. I was 
wrong. It’s a group that takes seriously their role of helping us to enter into ministry ready for the 
trials that come with being a minister. They hold the tension of wanting you to succeed and get 
a job and get to ministering with the demand of preventing harm from releasing someone into 
Search without being fully ready for what the demands of ministry are.  
 
Can the process be improved? Yes. I think so, and they’re working on it. For example, some 
folks don’t shine in a 45 minute interview. They get that. But know that sometimes in ministry, 
you get asked to “turn it on” for a prayer, a rally, a conversation. Practice that skill! It’s what 
makes it a challenge, and that challenge can be fun when we embrace the ride that goes with it.  
 
Some final tips for the day of:  

1. BREATHE!  
a. Take a breath before you preach. Take a breath after you preach. Take a breath 

before answering. Breathe in that confidence and security, you minister, you! 
2. You don’t have to preach to the MFC panel.  

a. You can pretend they are a congregation of whatever kind you want. They’ll roll 
with it. They’ll sing if you ask them to, they’ll pray with you, they’ll “amen.” 

3. If you feel defensive, ask yourself why.  
a. Turn it into something you can work on. Defensiveness and non-anxious 

presence don’t dance well together.  
b. Take an honest look into where White Supremacy Culture lives in you.  

i. For me as a white person, I have to wrestle with my privilege and 
assumptions everyday, or I’m not doing right by me or my congregation. 
It’s there somewhere. Find it.  

If you know yourself and know your calling, you’ll be ready. If not, you’ll get a chance to take 
some time to figure it out. Both are good options, even if having to take more time feels like an 



insurmountable setback. It’s not. We’re in this together, and we’re with you in the learning, the 
progress, and the struggle. You got this.  
 

- McKinley 


