	
	Item
	Notes/Comments
	Could Be Better
	Okay
As Is
	Welcoming!

	Critical Initial Information
	The website easily guided me to all the information I need, including the time of the worship service and driving directions.
	 
	 
	 
	 

	
	The recorded phone greeting is warm and helpful. 
	 
	 
	 
	 

	
	The signage makes the congregation easy to find.
	
	
	
	

	
	 Sunday Service Hours are posted and visible from street. 
	 
	 
	 
	 

	
	The church has adequate parking, or an effective method to compensate for that (e.g., reserved visitor places, valet parking).
	 
	 
	 
	 

	
	They have adequate signage to guide visitors to the sanctuary.
	 
	 
	 
	 

	
	They have adequate signage to guide visitors to the restrooms.
	 
	 
	 
	 

	
	All spaces are accessible by wheelchair.
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	Greeters
	The greeters are warm and outgoing. 
	 
	 
	 
	 

	
	The greeters seem trained for the role, and have the necessary knowledge to perform their jobs well.
	 
	 
	 
	 

	
	There are an adequate number of greeters.
	 
	 
	 
	 

	
	The Visitors’ “Table” is welcoming, with adequate and easy space for filling out forms, pens that work, wastepaper baskets, etc.?
	 
	 
	 
	 

	
	Children and youth are warmly greeted.
 
	 
	 
	 
	 

	
	Children and/or youth are greeters.
 
	 
	 
	 
	 

	
	Greeters asked questions that made me feel seen as an individual.
	
	
	
	

	
	 The minister(s) greets people before the service.
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	Greeters, cont.
	RE Greeters are available to orient families, so they will know what to expect.
	 
	 
	 
	 

	
	Someone is available to show children to their classrooms or Children’s Worship (before or when leaving the Worship Service).
	 
	 
	 
	 

	
	Children are in vetted and safe hands when away from parents.
	
	
	
	

	
	Visitors are invited to fill out Information Cards (as opposed to just signing a Visitors’ Book).
	 
	 
	 
	 

	
	The pamphlet rack is visible and well-stocked
	 
	 
	 
	 

	
	Visitors are given some “bundled” information about Unitarian Universalism and the church itself
	 
	 
	 
	 

	
	Name badges are easy to read from a reasonable distance.
	 
	 
	 
	 

	
	Everyone is wearing their name badges. (If not, give percentage that is.)
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	First “Visceral” Impressions
	Entrances are well-marked and unlocked before service.
	
	
	
	

	
	Helpful greeters are stationed at all entrances.
	
	
	
	

	
	The outdoor areas are well-tended and tidy, as if they are “expecting company.”
	 
	 
	 
	 

	
	The indoor areas are clean and neat, as if they are “expecting company.”
	
	
	
	

	
	 All public areas are free of clutter. 
	 
	 
	 
	 

	
	All restrooms are well-marked, clean, fresh- smelling and adequately stocked with supplies.
 
	 
	 
	 
	 

	
	Feeling of space is welcoming and makes you feel at ease.


	
	
	
	

	
	The building feels safe.
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	Children’s Religious Education
	RE teachers are prepared and ready to greet new children (and their parents) when they enter the classroom.
	
	
	
	

	
	RE teachers seem calm and friendly to both children and parents
	 
	 
	 
	 

	
	Classrooms are well-marked.
	
	
	
	

	
	You are offered printed information about children’s program.
	
	
	
	

	
	Classrooms feel cheerful and safe.
	 
	 
	 
	 

	
	The nursery and child care rooms are well-staffed, clean and safe...and fun.
	 
	 
	 
	 

	
	Youth (7th-12th Grade) programming is available.
	 
	 
	 
	 

	
	Children are welcome to stay with their parents in the worship service.
 
	 
	 
	 
	 

	
	Parents know how and where to pick up their children.
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	Worship Service First Impressions
	Trained Ushers are available, welcoming, and helpful to guests. 
	 
	 
	 
	 

	
	The Order of Service makes you feel included. You able to understand and participate in the service
	
	
	
	

	
	There is information about church activities inserted in the order of service.
	
	
	
	

	
	There are plenty of hymnals – no less than 1 hymnal per 2 people, or words are projected.
	
	
	
	

	
	Space is reserved in the back for latecomers and families with young children.
	
	
	
	

	
	Seating is attractive, comfortable for all body types, with plenty of leg room.
	
	
	
	

	
	Chancel (stage) looks attractive and reverent. 
	 
	 
	 
	 

	
	You feel acknowledged and welcomed by those sitting near you. 
	 
	 
	 
	 

	
	Opening words from the pulpit include a welcome to visitors and a short statement about who they are. 
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	Worship Service
	All uses of acronyms, written or spoken in the service, are explained. 
	 
	 
	 
	 

	
	Order of Service reflects actual service.
	
	
	
	

	
	Clear directions about when to stand and sit are given verbally and in Order of Service.
	
	
	
	

	
	Service flows smoothly.
	
	
	
	

	
	Service provides opportunity for reflection.
	
	
	
	

	
	“Joys and Concerns” is a meaningful part of worship, not just in-group sharing.
	 
	 
	 
	 

	
	Music reflects theme of service.
	
	
	
	

	
	Performance music pieces are well-done.
	
	
	
	

	
	Numbers of hymns and responsive readings are announced.
	
	
	
	

	
	Hymns are played once through before singing, so melody becomes familiar. 
	 
	 
	 
	 

	
	Other observations about how the worship service is welcoming to guests:
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	After Service Fellowship/Social Hour
	Those sitting next to visitors escort them to the social hour. 
	 
	 
	 
	 

	
	The Social Hour is family-friendly, with drinks and snacks for all ages. 
	 
	 
	 
	 

	
	Quieter spaces are available for introverts & the hard of hearing.
	
	
	
	

	
	The minister(s) and RE professionals are visible during the Social Hour, and spend time chatting with guests.
	 
	 
	 
	 

	
	Lay leaders make a special point of interacting with guests.
	 
	 
	 
	 

	
	Young Adults (Age 35 & under) are visible
	
	
	
	

	
	Fundraising activities were available but not mandatory.
	
	
	
	

	
	You were approached to participate in another church activity.
	
	
	
	

	
	Young adults make a special point of greeting young adult guests. 
	 
	 
	 
	 

	
	Members make a point of talking to you during the social hour and were friendly and welcoming.
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	After Service Fellowship/Social Hour
	Information is offered to all visitors about our adult, youth, and children’s programming.
	 
	 
	 
	 

	
	All visitors are invited to sign up to receive the Newsletter. 
	 
	 
	 
	 

	
	Visitor Information Sessions are held after services at least twice a month. 
	 
	 
	 
	 

	
	Visitors are neither ignored nor pounced upon, regardless of their apparent age, race, class, or gender identity, but treated warmly as would be a guest in your home.
	 
	 
	 
	 

	
	 Visitors are invited to lunch. 
	 
	 
	 
	 

	
	Family-friendly space is available.
	
	
	
	

	
	Members are socializing rather than conducting church business.
	
	
	
	

	
	Meetings are not immediately scheduled after the service.
	
	
	
	

	
	Other observations about the social hour
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	Follow-Up After the Visit
	Visitors later receive a follow-up phone call or letter, inviting them to return.
 
	 
	 
	 
	 

	
	Visitors are later asked to take a follow-up survey, asking them how they enjoyed their visit.
 
	 
	 
	 
	 

	
	Visitor tracking systems are in place to alert membership committee to returning visitors.
 
	 
	 
	 
	 

	
	Information on becoming a member is offered to returning visitors.
 
	 
	 
	 
	 

	
	Visitors are invited to participate in church programming.
	
	
	
	

	
	Other ways visitors are made to feel welcome: 
 
	 
	 
	 
	 

	
	Ways you felt like an outsider.
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	Overall Impressions
	Did the worship service make you want to return?
	 
	 
	 
	 

	
	Was the children’s program attractive enough to enroll your children?
	 
	 
	 
	 

	
	Did the Social Hour make you want to return? 
	 
	 
	 
	 

	
	Could you make this church your spiritual home?
	
	
	
	

	
	Would this church help you to increase your religious understanding?
	
	
	
	

	
	Could this church help you in your desire for social action?
	
	
	
	

	
	Would you like to form friendships with these people?
	
	
	
	

	
	Did you get the impression these people would like to form a friendship with you?
	
	
	
	

	
	Did you feel like you needed to “fit in” or did people accept you as you are?
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