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Introduction 
 

Every year thousands of youth attend Unitarian Universalist congregations. Ministry with 

these youth is a ministry of the whole congregation, with religious educators, ministers, 

and youth advisors playing key roles. One of the central outcomes of the UUA’s 

Consultation on Ministry To and With Youth was to re-imagine youth ministry not as an 

isolated program within the congregation, but as a ministry that is integrated throughout 

our faith communities. The Ministry with Renaissance Module gives religious educators 

and other religious professionals who work with youth the tools to design and implement 

vibrant, congregationally-integrated youth ministries. 

 

Creating multigenerational communities with youth in a central role is critical for the 

formation of healthy congregations. It is often said that youth are the future of our faith. 

While there is truth in this statement, there is another even more important truth—youth 

are also the present of our faith. Our most vibrant, dynamic, and growing congregations 

also have vibrant, dynamic, and growing youth ministries. This work is important not just 

for youth. People of all ages benefit from the intergenerational relationships that are 

possible when youth ministry is integrated into the life of the congregation. 

 

As a leader of the Ministry with Youth Renaissance Module, you have a valuable role in 

supporting the development of strong congregational youth ministries. The work you are 

doing over the fifteen hours of this module helps build a strong present and a bright 

future for our faith by equipping our leaders to support the faith formation of young 

Unitarian Universalists. 

 

This module is divided into twelve sessions. In a typical 15-hour weekend module, you 

would do sessions 1-3 the first day. The next day, you would do sessions 4-8. The last 

day, you would complete sessions 9-12. You will need to adjust times to accommodate 

breaks. 

 

http://www.uua.org/re/youth/know/workinggroup/history
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PowerPoint slides are included in this module. You will need to plan ahead for the 

necessary equipment to use them. Use newsprint as an alternative to the slides if 

appropriate equipment is not available. If you wish, download this optional PowerPoint 

to incorporate one or more break slides into your module PowerPoint. 

 

The reader for this module is a collection of articles on various topics covered during the 

sessions. Participants should read in its entirety before the nodule, and review specific 

readings prior to the start of the sessions. Please note the Rebecca Parker video in 

Session 3 and prepare necessary equipment to show the video to participants.  

 

Participants are also responsible for saving or printing their own copy of the handouts. 

Information about the reader and the handouts should be included in your welcome 

letter. Links are available on the Module Resources page of the UUA website.  

 

Goals 
 

The goals of the Ministry with Youth Renaissance Module are: 

• Provide tools for participants to create and support youth ministry that is 

balanced in terms of shared youth-adult leadership, types of programming, and 

developmental appropriateness 

• Explore the physical, cognitive, social, identity, moral, and faith development of 

youth, and build greater understanding of the unique experiences of different 

generations of youth in congregations and how they impact youth ministry 

• Help participants imagine and create youth ministry that goes beyond a one-size-

fits-all approach and offers many pathways for youth involvement in 

congregations 

• Equip participants to be adaptive in developing youth ministries appropriate to 

their congregation’s size and youth needs and interests 

https://www.uua.org/sites/live-new.uua.org/files/renmod_breakslides.pptx
http://www.uua.org/careers/re/renaissance/module-resources
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• Address the unique role of religious educators in youth ministry, including 

administration, creating safe congregations, working with parents, and the 

recruitment, training, and support of youth advisors. 
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Session 1 
1 Ministry with Youth Renaissance Module Outline 

2  Ministry with Youth Renaissance Module Goals 

3 Preparation for Module Evaluation 

4 Introduction to Renaissance and RE Credentialing 

5 Group Covenant 

 

Session 4 
6 Adolescent Development 

7 Stages of Faith Development 

8 Four Stages of Identity Formation Model 

 

Session 5 
9 40 Developmental Assets for Adolescents 

10 Web of Youth Ministry 

 

Session 6 
11 Youth/Adult Shared Leadership 

 

Session 7 
12  Defining Spirituality 

13  Circles of Spirituality 

14  Components of Worship 

15  Checklist for Planning Worship 



Ministry with Youth Module – Leader’s Guide  10 

 

 

Session 8 
16  Youth Ministry Staff Structures 

17  Resources for Parents/Caregivers of Youth 

18  Pastoral Care with Youth 

 

Session 9 
19  Types of Secrets and Guidelines for Confidentiality 

20  Checklist for Developing Youth Group Safety Guidelines 

 

Session 10 
21 Vision, Mission, and Covenant 

22 Envisioning the Future 

23 Vision, Mission, and Covenant Retreat 

 

Session 11 
24 Personal Youth Ministry Philosophy and Action Plan 

 

Session 12 
25 Additional Resources 

 

List of PowerPoint Slides 
 
Session 1 
1 Welcome 

2 Opening: Gathering Worship 

3 Opening: Gathering Worship Index Card 

4 Opening: Gathering Worship 

5 Introductions 

6 Goals and Shared Understandings 



Ministry with Youth Module – Leader’s Guide  11 

 

7 Opening: Creating a Covenant 

 

Session 2 
8 Session 2: Ice Breakers 

 

Session 3 
9 Session 3: Philosophy and Theology of Youth 

10 Philosophical and Theological Center 

11 Philosophical and Theological Center, continued 

12 Philosophical and Theological Center, continued 

 

Session 4 
13 Session 4: Adolescent Development and Identity 

14 Development Stories 

15 Development Stories, continued 

 

Session 5 
16 Session 5: Multiple Pathways to Youth Ministry 

17 Asset Development 

18 Asset Development, continued 

19 Web of Youth Ministry 

20 Web of Youth Ministry, continued 

21 Revisiting Your Setting 

 

Session 6 
22 Session 6: Youth Leadership Spectrums 

23 Youth Leadership Scenarios 

 

Session 7 
24 Session 7: Engaged Spirituality 



Ministry with Youth Module – Leader’s Guide  12 

 

25 Circles of Spirituality 

26 Youth Worship 

 

Session 8 
27 Session 8: Congregational Support for Youth Ministry 

28 Continued 

29 Parents/Caregivers of Youth 

Session 9 
30 Session 9: Safe Congregations 

31 Creating Policies with Youth 

 

Session 10 
32 Session 10: Youth Ministry Vision, Mission, and Covenant 

 

Session 11 
33 Session 11: Youth Ministry Action Plan 

34 Creating an Action Plan 

35 Creating an Action Plan, continued 

 

Session 12 
36 Session 12: Closing 

 

List of Leader Resources 

 

1 Sample Welcome Letter from Leaders to Participants 

2 Prayer for Two Voices 

3 Identity Stories 

4 Size Scenarios 

5 Youth Leadership Scenarios 

6 Pastoral Care Scenarios 



Ministry with Youth Module – Leader’s Guide  13 

 

7 Safety Policy Scenarios 

8 Vision, Mission, and Covenant Diagram 

9 Sample Vision, Mission, and Covenant 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Ministry with Youth Module – Leader’s Guide  14 

 

Leader Resource 1: Sample Welcome Letter from Leaders to 
Participants 
 

Dear Ministry with Youth Module Participants, 

 

We look forward to gathering at _____ for the Ministry with Youth Renaissance Module 

on _____(date).  This is a very engaging module because people are guaranteed to go 

home with ideas they can use right away and still have time to do lots of connecting with 

colleagues. 

  

To help make this module a success, please bring the following with you: 

 

            A laptop or other device to access the Internet 

            Materials for note-taking and journaling 

            The Reader 

            The Handouts 

            A goal you have for this module. 

 

Our dress for the time will be casual, and please note that our plan is to start promptly 

______________________(when–time and day of week). We will end at 

______________________(when– time and day of week). Full attendance is required 

to receive credit for the module. 

 

With anticipation, 

 

Leader and Leader 

 

 

 

 

https://www.uua.org/sites/live-new.uua.org/files/renmod_minyouth_reader.pdf
https://www.uua.org/sites/live-new.uua.org/files/renmod_minyouth_ho.pdf
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Leader Resource 2, Prayer for Two Voices 
 

By Tandi Rogers, used with permission. 

 

Plain text = voice one 

Italicized text = voice two 

Bold text = both voices 

 

Spirit of Life and love known by many names and worshipped in a rainbow of ways 

Infinite Mystery, 

Spark of Ah-ha and Ahhh and Awe 

Conspiring energy of interdependent co-arising  

Be with us now. 

Surround us. 

Push us forward.  

Pull us together. 

 

We give thanks this day for the opportunity to be together, to laugh, to learn, to play, 

and to build a vision. May this time bind us and set us free. May we know deep in our 
bones that we are not alone.  

 

We call in our elders. The pioneers and pilgrims whose shoulders we stand on. We 

call you in not to rest and bask in your glow of bygone days.  But to be held 

accountable to the struggles and challenges and sacrifices you offered with love. May 

we love you enough, love us enough, love those yet to come enough, to keep raising 

the bar of expectations and dreams and possibilities. Give us the courage and 

conviction to put aside our egos and attachments so universal grace may stream in. 

 

We call in the congregations we serve who deserve our very best. May we partner with 

them to lay foundations under their cloud -surrounded dreams.  
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We call in our silent, wise voice within. <insert dramatic pause> May we leave space to 

deeply hear what is spoken and unspoken. 

 

Spirit of Life and Love, be with us today. \Give us the vision to dream, beyond 

ourselves. Give us the humility to see our short-comings as a place to begin and grow. 

Send us the compassion to create a safe place for us to explore possibilities. Give us 

the confidence to ask for what we need and want. Give us the courage to take risks 

beyond here and now and us. 

 

Salaam. Shalom. Amen! 
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Leader Resource 3: Identity Stories 
 

Each story was written in 2010 for this training by Ellen Carvill-Ziemer, Megan Dowdell, 

Bart Frost, and India McKnight. 

 

Print each story separately to distribute to small groups. 

 

Ellen Carvill-Ziemer 
My name is Ellen Carvill-Ziemer and I also go by Evan. My family has been UU since I 

was 5 in 1983. I’m white and grew up middle-class with the expectation of college. My 

sexual identity is queer—I’m mostly attracted to women, but lesbians are women and 

I’m not. My gender identity is genderqueer. I’m female bodied, have no current intention 

of seeking surgery or hormones, and don’t often use gender neutral pronouns, but I’ve 

never felt like a woman. As a kid, I was comfortable as a tomboy, but I didn’t think I’d 

grow up to be a woman. So I decided I must be intersex and would discover I was a boy 

at puberty. Instead I felt betrayed by my body! 

 

But the worst year for me was 8th grade: the bullying at school became worse and even 

friends started wondering when I was going to start dating boys and shaving my legs. 

Inspired by About Your Sexuality, I came out to myself—but, after a series of anti-gay 

jokes that teachers laughed at, I decided I was wrong, developed a crush on a boy, 

began shaving, and tried to be the “right” kind of girl—though I wasn’t very good at it! 

When I finally came out to myself right before senior year, the word lesbian felt wrong, 

so I thought I must be bisexual. I only told one friend until freshmen year of college 

when I came out to everybody. Then I began opening up the Pandora’s box of gender. 

That journey took longer and has been far stranger. If I were a youth now, with the 

information on the internet, I probably wouldn’t have been in denial for so long! 

 

I’m really grateful I grew up UU, and in a Welcoming Congregation, even though we 

only had one out lesbian. I’m also grateful for the youth group and the chances to do 
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annual youth services. I knew that church was home and adults cared about me and 

were proud of me. 

 

The best thing my church did was to offer About Your Sexuality! The comprehensive 

information and emphasis on figuring out one’s own values helped me avoid the kind of 

sex many queer youth have to prove their heterosexuality. It also helped me stand up to 

the anti-gay rhetoric at school. And it gave me enough LGBT supportive messages to 

help me wrestle with the ways I absorbed society’s messages that there’s something 

wrong with me. 

 

It was also fantastic when the Welcoming Congregation committee invited youth to help 

start a monthly youth friendly movie night. I didn’t come out to anyone, but knowing truly 

supportive adults, watching those movies, and participating in the discussions helped 

me get ready. (But maybe no one should have invited my parents to PFLAG before I 

came out!) 

 

The religious educator in my church didn’t interact with the youth much at all—except 

for helping us start a Sunday morning RE program when we felt bereft. I was closest to 

one of the ministers who served as a youth advisor. I am very grateful for that safer 

space, but I also see missed opportunities. We didn’t do the 5 steps of community 

building and with more intentional building capacity for deeper sharing I might have 

come out. I was uncomfortable with the crushes boys had on me and got teasing from 

the adults instead of support for not wanting that kind of attention. And, some of the 

youth called me “Ellen-girl”, which I hated, but no one would stop. Actually, the minister 

called me that too and said it was because he was fond of me. 

 

I was too much of a social introvert to enjoy youth cons with all their social pressures, 

but I wish someone had helped me find GA youth caucus or another way to connect 

with the wider UU movement because I might have found more commonality and 

connection. 
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Megan Dowdell 
My name is Megan Dowdell and I identify as a white queer, over-educated young adult 

who grew up north of Boston in Massachusetts.  As a young Unitarian Universalist 

leader, people often ask when I became a Unitarian Universalist or if I was born a UU.   

My response is: “Both.”  Here is what I mean: 

 

When I was 11 years old, I was a member of a children’s choir that included fourth and 

fifth-grade girls from my elementary school as well as three Beverly churches, the 

Methodists down the street, the American Baptists next door and First Parish Church 

Unitarian Universalist.   We would sing at one of the churches each Sunday and after 

singing, I would wait for a ride home from a choir member’s parent or my mother.  Soon 

after joining, I began to have strange feelings about coming in and singing in other 

peoples’ churches.  I wanted to try out going to the whole service and the religious 

education programs.  I started at First Parish UU, a small congregation with a female 

minister at the time, and I didn’t leave.  It wasn’t two or three Sundays before I asked 

my mother if I could go every week. Today, I continue to thank God that she said: “Yes.”   

The congregation welcomed me as a young elementary school girl wanting to attend 

church, and, at least initially, without a parent present.  A family “adopted” me to attend 

Ferry Beach church retreat weekends, gave me a function to serve at church events, 

and continued to give me rides home after church. They kept me physically safe and let 

me speak my mind (as if I would have had it any other way). I have come to believe that 

the congregation had a trust in something great and deep beyond the typical family 

structures that helped me confirm that I belonged.  

 

Not long after my enrollment in the First Parish Sunday School, the director of religious 

education called my house and left a message that they wanted me to perform in the 

children’s story during a Sunday service. That moment, I realized not only did I belong 

at church; I could be a leader even at 11 years old.  I can still remember listening to the 

recording and having my heart open up.  It wasn’t just that I wanted to be at church 

every weekend; they wanted me there, too. 
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Between middle school and high school, I do remember some of my peers in the 

Sunday School program feeling perplexed, and even expressing anger at my presence 

in the church community.  While the friendships formed at church seemed to be oriented 

by parents, I seemed to belong to everyone as opposed to one particular family whose 

heads of household served on one committee or another.  I sometimes felt “behind” in 

the First Parish Unitarian Universalist childhood, having started going to the church 

school at 11 rather than from preschool, having my mother join me at church rather than 

the other way around.  I recall difficult times when something would get broken and it 

was easiest to wonder if the girl without any parents at church had broken it. I was well 

liked and occasionally reminded that I was still vulnerable.   

 

My arrival in the First Parish community came at just the right time.  From infancy, my 

father was abusing me physically and emotionally. My days at home were accompanied 

by intense fear and anxiety.  At an early age, I learned to dread the weekend, when I 

would have to spend the most time at home with him present.  The church community 

became an instant home-away-from-home, an escape from fear and violence.  My 

church family, in particular the religious education program and then, the youth group, 

truly meant my survival. I do not believe that without their embrace or the programming 

and leadership opportunities that I would have made it through high school, or at least 

fared as well as I did.   

 

When my brother died on Christmas Day in 1999, church community members came to 

his funeral and helped my mother and me to find a way to recognize Christmas again. 

When my mother and I finally received a restraining order from my father at age 

seventeen, it was the youth group advisor who picked me up and brought me to church.  

In different ways, they taught both my mother and me to have fun again; they stayed a 

faithful constant during an almost unbearably difficult divorce as we built a life that 

looked quite different from the one before.  The support I received in difficult times was 

matched by an overwhelming trust in youth leadership at First Parish.  While I was in 
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high school, I was a co-chair of the Welcoming Congregation task force. The church 

supported our youth group in bringing high school rock bands to perform shows in the 

sanctuary in order to raise money for social justice projects – not just one time with 

some chagrin, but several years in a row!  

When I returned to preach at First Parish last year and recounted my story to a 

changing membership under new (and young!) ministerial direction, I was introduced to 

a young man who was about fifteen and playing the organ during the service. Just as I 

had, he arrived at First Parish on his own and quickly sought out leadership 

opportunities.  While I was thrilled and not quite surprised that my home congregation 

had yet again supported a solo young person who wanted church, my stomach dropped 

a little. I am so grateful for the congregation’s role in my life, and at the same time, I 

wonder what might have happened had someone at church noticed the early signs of 

child abuse I presented or probed more deeply into the question, “why is Megan always 

the first to arrive and the last to leave?” 

 

Bart Frost 
My name is Bart Frost. I identify as a white, straight, lower-middle class male and as a 

3rd Generation Unitarian Universalist Young Adult. I am a DRE's kid, and a minister's 

grandkid. I currently serve our faith as a paid Sunday School teacher, and on the 

General Assembly Planning Committee. If you were to ask me how to define my faith, 

the first sentence from my mouth would be “Love is this doctrine of this church and 

service is its prayer.” 

 

I spent my pre-adolescent and early adolescent years at my mother's first Director of 

Religious Education job in Massachusetts. Before high school, we moved to Raleigh, 

North Carolina where my mother served as an interim DRE for 2 and a half years. 

 

My congregational faith communities were disappointing. As the kid of a DRE, I was 

more like a staff person's kid than a member of my congregation. I attended youth group 
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and high school RE, but while the other kids knew each other from growing up in a RE 

program, I had to start from scratch. And my mom was the “help”. 

 

Growing up in a faith as troubled with classism as ours is, this dichotomy of my mother's 

job and my wish to be involved put me in a troubling place. On one hand, I was 

expected to participate by my mother and other adults in the congregation. On the 

other, I was not supposed to participate too much or cross any lines. As an adolescent, 

this left me not only confused and frustrated, but angry as well. If I couldn't be the 

person I wanted to be in my church, then there was nowhere else for me to be that 

person. 

 

It got more complicated after my mother's interim position was over and a new DRE was 

hired. I was asked to pledge money in order to be a part of the community. I was told 

that I couldn't hold the positions I had held and the youth program was re-structured in 

such a way that I felt excluded. Furthermore, my home life was a struggle with my 

parents' divorce, but I didn't have anyone I could talk to at the church because the 

minister was my mother's former employer and the new DRE was the new DRE. 

 

The experience was not all negative though. The congregation, and individual 

members, supported me financially so that I could participate in both district leadership 

roles and national ones. I did OWL, Coming of Age, and other staples. Because I could 

not share my whole self in my congregation, I found myself immersed in district and 

Association youth communities. I could be myself in those places because I was no 

longer “Pam's son” but rather just “Bart”. My first UU friends were the children of other 

DREs because we shared a bond of common circumstance. 

 

Briefly, I need to point out the adult leadership that helped me along my path. At the 

congregational level, I had two superb youth group advisers who saw potential in me, 

helped foster it, and held my secrets. When I served on the Thomas Jefferson District 

Youth Steering Committee, there was no adult leadership. We were on our own, and it 
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was one of my most painful leadership experiences.  At the national level, I found adult 

leaders and teachers who actively wanted me to succeed. There were also mentorships 

formed with older youth or young adults who have left a permanent imprint on my life. 

These adults and young adults taught me almost everything I know and instilled this 

horrible need for me to stay involved in my faith! 

 

All in all, my faith communities allowed me to make mistakes, learn from them, and 

move on. My faith communities gave me independence and taught me to be a leader by 

listening. They let me grow. 

 

What could my faith communities have done different to support me more? 

They could have listened. 

They could have mentored. 

They could have acknowledged my struggles. 

They could have reached out. 

 

It would have been nice to be treated like a member, and not as a special case. 

 

And although the previous statement is true, it did kind of work out for me in the end. I 

did find communities where I could be myself. 

Where I could be angry, or sad, or ecstatic. 

Where I had a voice. 

Where I was taught to lead and to be. 

It could have been worse, I suppose, but it also could have been a whole lot easier as 

well. 

 

India McKnight 
I am a Universalist Black chick; somewhere between a little red girl with “good hair” and 

a ruddy brown skin woman that tells no lies, at least not any longer. The lens of which I 

view the world is through the great hope that liberation is possible. Sometimes I think 
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about reversing the unnatural order of systemic hierarchical oppression. Yet if destiny 

handed me that cat o’nine, I’d suggest that it be put in the National History Museum. 

Perhaps then folks could conceive of such pain, visible and unseen. My faith traditions 

are the hands that have shaped me; the nurturing ground in which my commitment to 

transform and be transformed blossoms. 

 

When I was 17, I started attending the Unitarian Universalist Congregation of Silver 

Spring, MD. A friend and I were taking a comparative religion class in 11th grade when 

our teacher suggested that my friend visit the local UU congregation as he grew 

interested in cultural expressions of Christianity, without having to forsake his Jewish 

ancestry and upbringing. He asked me to come along the next Sunday morning. This 

was a ritual I was used to but had given up the Baptist church at 12 when I realized that 

hell didn’t exist. This realization allowed me to feel liberated from fear and sent me on a 

journey to encounter an intimate connection to the divine through Wicca, Buddhism and 

Catholicism’s Virgin Mary. 

 

When we attended the congregation I was very surprised by two experiences. The 

youth group was not required to attend the service and had an entirely separate space 

not only from the sanctuary but from the building. We met in a wooden cabin decorated 

exclusively by the youth in the yard behind the church. Sitting in a circle I watched in 

amazement as the youth spoke and led the group with support from their adult advisors. 

This group of youth was actually being listened to by adults and by one another. In my 

former youth group our primary relationship was to the teacher instructing us in the 

process of becoming more devout adherents to Jesus Christ, Our Lord and Savior. With 

such a tight agenda there really wasn’t space for questions, doubt and deviation. As an 

adult I realize that all people, especially youth, want to and need to be listened to as a 

part of their spiritual development. “Encouraging spiritual growth in our congregations” 

means developing relationships with people of all ages, to ask “what’s good?” and then 

listen to what isn’t so good and also what is somewhere in between. 
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Part of being listened to is having those around you believe you and if possible mirror 

your experiences. While coming out as a lesbian at 18 I felt completely supported by my 

growing Unitarian Universalist community and by our theology. However I didn’t feel 

supported as a young Black woman. In the beginning of the 20th century Dr. WEB 

Dubois described the struggle of being Black in America as having a double 

consciousness or feeling a two-ness. To see yourself one way and to have society treat 

you negatively based on another set of perceptions in which you begin to internalize 

oppression. Even though my Nana, godmother, great aunts, cousins, friends and loved 

ones told me little black girls could grow up to be anything, I stopped believing. I 

thought/think that being a member and successful leader in my religious community 

meant/means being white. I didn’t want to be special, but I did. I didn’t want to be black, 

but I did. I didn’t want to “code switch”, twisting my tongue into proper English in the 

presence of white people, but I did. There were over 100 words I no longer used: 

Ebonics – Black English Vernacular. I agonized over diction and the pronunciation of 

words before speaking; ashamed and embarrassed when people couldn’t understand 

my elaborate metaphors and colloquialisms. 

 

Internalized oppression is a life long struggle for People of Color living in the United 

States. As Unitarian Universalists we have to move beyond a theology of inclusion to 

one of transformation in which we are invited and supported in being who we are. By 

being and becoming ourselves we are constantly changing. During this change we need 

to see, hear, and touch beautiful reflections of others like ourselves. Most recently 

author Alice Walker writes in her poem, The World Has Changed, “The world has 

changed; it did not change without your prayers, without your faith, without your 

determination to believe in liberation and kindness... The world has changed; this 

doesn’t mean you were never hurt.” My prayer is that through the intensity of our 

personal and collective transformation we pause in the midst of this amazing work to 

look lovingly and compassionately at one another smiling that familiar smile in 

recognition of eternal life spirit. 

 



Ministry with Youth Module – Leader’s Guide  26 

 

Leader Resource 4: Size Scenarios 
 

Developed by Jesse Jaeger. 

 

Cut the scenarios apart so that you can distribute them to small groups. 

 

UU Fellowship of Somewhere Montana: You are a small Fellowship with 35 members. 

You have no paid staff but you do have a converted house as your worship space. 

There are three junior high youth who come pretty regularly with their parents. One is a 

boy who mostly stays for the service and sits with his parents. The two girls have 

started helping out in the one Religious Education class the Fellowship runs on Sunday 

during the service. There are also two other families that are very involved with the 

Fellowship who each have high school aged kids. One family has been part of the 

church for many years and their daughter was really involved in the RE classroom until 

she started high school. The other family recently moved to town. They were very active 

in the UU Church in their previous town. Their daughter was a leader in that church’s 

youth group, but she has had a hard time connecting to this church community. 

 

First Parish Someplace Connecticut: You are the classic small New England church. 

You have a rich history and an endowment that allows you to have a full-time Minister 

and a part-time Religious Educator, but the membership has dwindled to 100 members. 

Last year you had a successful Our Whole Lives class that was made up of five eighth 

graders and one ninth grader.  They are pretty bonded and look to have the makings of 

a youth group. This is pretty exciting because it has been years since this church has 

had a youth group. You also have a group of four sixth graders as well as two pretty 

involved families that have seniors in high school. Both of those seniors are not seen 

very often and the parents report that they have a hard time convincing them to come to 

church. 
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UU Society of Over There California: You are a 300 member congregation in Northern 

California. You have a full-time Minister and a full-time Director of Religious Education. 

Each year your youth group has averaged about 10 really active youth and 10 other 

youth who come and go. You also have had for the past eight years a pretty stable 8th 

grade Our Whole Lives class and 9th grade Coming of Age program. Once the youth 

have aged out of these two classes you tend not to see the youth on Sunday mornings 

anymore. Though the high school youth group is pretty strong it is also not very visible 

in the day-to-day life of the church. The only contact they have with adults in the church 

is with the two long-time youth advisors and every once in a while the Director of 

Religious Education. 

 

The UU Church of Ever Here Maryland: You are a church of about 600 members and 

you feel like you are poised to grow. As part of a vision for growth, your church has 

hired a 20 hours/week Youth Minister to coordinate all of the congregation’s youth 

ministries. The church has also formally written youth ministry into the job description of 

the Associate Minister. There are about 40 youth who are involved in some way with the 

congregation. Along with excitement about the possibilities for the future there is also 

some anxiety in some quarters about youth getting lost in the cracks and resentment 

from some members of the church who do not have teenagers about all the resources 

the church is spending on youth ministry. 

 

 

 

 

 

 

 

 

 

 



Ministry with Youth Module – Leader’s Guide  28 

 

Leader Resource 5: Youth Leadership Scenarios 
 

By Jesse Jaeger. 

 

1. Sarah is a junior in high school. She has always been a dynamic leader in the 

congregation’s religious education program. Even when she was in elementary and 

middle school, she would be the one to volunteer to light the chalice during the 

congregation’s worship service, take on the difficult parts in the annual Christmas 

pageant, and generally be a wonderful young person. That has not changed much now 

that she’s in high school. After serving a term on the congregation’s religious education 

committee she is now the first person to serve in the newly created Youth Board 

Trustee role. Through her leadership the youth group has decided it would like to use 

the UUA youth curriculum “A Place of Wholeness” and you will be co-facilitating that 

curriculum with her. 

 

2. Jared is a freshman in high school. He is relatively new to the church but seems to 

have some interest in becoming more of a leader. However, he is unsure about how to 

go about that and your youth ministry program has a whole bunch of really dynamic 

older leaders. You can see Jared having a hard time figuring out where he can fit it and 

how to become a strong leader. Plus, the older youth are not doing a good job of 

making space for younger youth to step into leadership. 

 

3. Your youth ministry program just graduated a whole bunch of seniors who formed a 

very dynamic group. Now you have only freshmen and sophomores in high school, who 

are relatively immature. With the dynamic group of youth leaders who just graduated, 

the youth advisors had gotten pretty used to being in a supporting role. Now there 

seems to be a big leadership gap and you are worried the youth program might 

seriously decline. 
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4. The youth in your congregation are generally a go-get-um group and there is a really 

healthy balance of youth leadership and adult leadership. However, the big state 

mandated tests are coming up next week and many of the youth are stressed out 

because if they do not pass or do well on the test there could be implications for 

graduation and college entrance. On top of that, several of the youth are on the same 

soccer team. They are really good and will be going to the state tournament but that is 

also creating some stress for them. You get a sense that youth really want to and could 

use the opportunity to together during this stressful time, but the idea of organizing 

something is stressing them out even more. 

 

5. Jim is a bit of a mixed bag. When he is present and engaged he is terrific.  He can be 

a dynamic leader who energizes other youth and helps take an activity to a whole new 

level. However, he also has a tendency to take on too much and then drop the ball. He 

will commit to do a bunch of things, and then you will not see him for a month, so 

nothing will get done. 
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Leader Resource 6: Pastoral Care Scenarios 
 

Scenarios #1-5 adapted from the Unitarian Universalist Association Youth Chaplain 

Manual (2006), scenario #6 by Beth Dana. 

 

Print one copy of this page and cut apart the scenarios to distribute to small groups. 

 

Scenario #1:  

Mary, a 17-year-old, says, “It’s my father. For years now, I can’t remember the last time 

he came home sober. He’s drunk all the time now. He thinks that he’s fooling 

everybody, but he isn’t. All my friends know what’s going on. I can’t take it anymore.” 

 

Scenario #2: 

Alex, an 18-year-old high school senior, says, “Things haven’t been going so well in 

school lately. I’ve been flunking most of my classes, but telling my parents that I’m just 

getting Cs and Ds. My dad keeps giving me a hassle about my grades and he keeps 

telling me to either clean up my act or drop out of school and get a job. If he found out 

that I’m doing even worse than I’m telling him, he’d kick me out of the house for sure. I’d 

have no job, no education, and nowhere to live.” 

 

Scenario #3: 

John recently moved to a new church in a new region. He started attending his local 

church Sunday services and youth group in the evening. During services he often feels 

as if he is unwanted and out of place. It seems as if the older members of the 

congregation are uncomfortable with his personal appearance. During youth group, the 

kids are alright, but he feels uncomfortable being the only person of color because 

whenever he relates personal experiences of racism, his views/feelings are questioned 

and challenged by members the group. 
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Scenario #4: 

Aimee, a high school freshman, says, “I get really worried about my friends—sometimes 

I can’t get to sleep at night I’m so worried. They all recently began to use the ‘real heavy 

stuff.’ I was at a sleepover at one of their houses last weekend, and I saw them using 

some inhalants. One person nearly passed out, but I didn’t saying anything to anyone 

about it afterwards.” 

 

Scenario #5: 

James is a sophomore in high school and is beginning to have questions about gender 

identity. Although born a male, James recently chose to wear clothing traditionally 

associated with women to school. When this happened, James was met with 

harassment from classmates and ridicule from teachers and school administrators. 

James says, “I’m scared and confused. Something just doesn’t feel right with how I am, 

but I don’t know what it is. All I know is that day at school was the worst day of my life, 

and I never want to go through something like that again.” 

 

Scenario #6: 

Erica is a junior in high school and has been coming on her own to the UU youth group 

since she started high school.  Her family is Catholic, but she decided after confirmation 

class that she didn't want to go with them anymore. She feels much more at home at 

the UU church, and is very spiritually and theologically curious, but she is worried about 

her parents' growing disapproval. She isn't sure whether she should keep going to the 

UU church, or just give in to her parents' wishes.  
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Leader Resource 7: Safety Policy Scenarios 
 

Cut scenarios into slips for each group. 

 

1. Your congregation’s board and staff have decided that the congregation needs to 

have safety policies. You have a large youth group that is very active. Regular activities 

include weekly youth group meetings, a youth choir, youth conferences and overnights, 

camping trips and other overnight outings.  

 

2. Your congregation’s youth group has asked to host a band night at your church as a 

fundraiser for a local charity. Local high school rock bands, some including members of 

the youth group and some not, will be invited to perform. The event will be open to the 

public, so there will be lots of youth who are not part of the congregation in attendance. 

 

3. A local shelter and food pantry has invited your congregation’s youth to join other 

youth groups (both religious and secular) in the city to take part in a poverty and hunger 

education event. The event involves the youth sleeping outside for the night in the local 

high school football stadium, taking part in educational activities and sharing a meal that 

is equivalent to what is served at the local soup kitchen. The event is a fundraiser for 

community agencies that address poverty. 

 

4. Youth at your congregation would like to attend a district youth conference. The 

conference site is an 8-hour drive from your congregation and the conference will last 

from Friday night to Sunday noon. About 10 youth from your congregation would like to 

go. 

 

5. Your church is relatively small, with only three youth involved. You do not have the 

critical mass needed to form a youth group, and the youth are not interested in a youth 



Ministry with Youth Module – Leader’s Guide  33 

 

group anyway. What they would like to do is teach younger kids in the Religious 

Education. 

 

Leader Resource 8: Vision, Mission, and Covenant Diagram 
 

Adapted from diagram in UUA Growth Services: "Vision, Mission, and Covenant: 

Creating a Future Together" (2005). 

 

Draw this diagram on newsprint before Session 10. If possible, draw the circles in 

different colors. 

 

 

 
 

 

http://www.uua.org/documents/congservices/visionmissioncovenant.pdf
http://www.uua.org/documents/congservices/visionmissioncovenant.pdf
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Leader Resource 9: Sample Vision, Mission, and Covenant 
 

Sample vision and covenant drawn from "Vision, Mission, and Covenant: Creating a 

Future Together" (UUA, 2005) 

 

Sample mission and mission objectives drawn from "Mission Workshop for an 

Empowered Youth Group" by Jan Taddeo (2005); used with permission. 

 

Cut apart the statements below to distribute to participants. The answer key is as 

follows: 

1. Vision 

2. Mission 

3. Mission Objectives 

4. Covenant 

5. Vision 

6. Mission 

7. Mission Objectives 

8. Covenant 

 

1) Together in beloved community, we will build a world without borders where all are 

valued and supported as they navigate their individual religious journeys. (Source 

Unknown) 

 

2) The mission of the RRUCYRUU is to empower youth to be life-long Unitarian 

Universalist leaders unified by friendship, trust and common values, through 

transformative social action and enticing group events that spawn deeper sharing. 

(River Road Unitarian Church Youth Group) 
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3) Leadership: Restructure the Youth Ministry Committee to operate more efficiently. 

Congregational Activities: Conduct at least four intergenerational events with the 

congregation. 

Social Justice: Raise at least $6,000 for social justice causes to be determined by the 

entire group at the September youth retreat. 

Denominational Connections: Be involved in District and Continental youth events 

including Cons, General Assembly, and the United Nations Spring Conference. 

Community Building, Learning, & Spirituality: Experience escalating participation in 

RRUCYRUU: Social Justice Saturdays, Retreats, Sunday morning youth group, and 

other events. 

(River Road Unitarian Church Youth Group) 

 

4) We covenant to build a community that challenges us to grow and empowers us to 

hold faithful to the truth within ourselves, living out the profound connections that bind 

each of us and all beings together. We will be generous with our gifts and open in 

hearts and minds, seeking to recognize and accept each other in all our complexity and 

diversity. (Working Group Covenant C, Second Unitarian Universalist Church, Chicago, 

IL) 

 

5) We envision members and friends of First Church as pilgrims traveling on life's 

journey together - creating a shared ministry through which we can grow our souls in 

ways truthful to ourselves, caring of others, and sustaining the planet. (First UU Church 

of San Diego, San Diego, CA) 

 

6) The Youth Group at UUCWV is a welcoming and growing group of friends guided by 

our UU Principles to develop social responsibility and leadership with the help of great 
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mentor involvement in an active and fun environment.  (UU Church of Wyoming Valley 

Youth Group) 

 

7) To have three or more youth group members participate in a gathering with other 

district youth. 

To increase the number of youth participating in the youth group from 3 to 5. 

To raise $500 for charities. 

To plan and carry out three outdoor activities. 

(UU Church of Wyoming Valley Youth Group) 

 

8) We will be kind to each other, treat people fairly and with respect. That's how we 

want people to treat us, no matter how old we are. (Children's Covenant, Unitarian 

Society of Santa Barbara, Santa Barbara, CA) 
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SESSION 1: Opening 
 

Session-at-a-Glance 
Gathering Worship             15 minutes 

 
Introductions             20 minutes 

 
Goals and Shared Understandings             10 minutes 

 
Agenda and Logistics             10 minutes 

 
Covenant             10 minutes 

 
       Total Time: 65 minutes 
 

Goals 
This workshop will: 

• Outline the goals of the module 

• Lead the group through a covenant-building process 

• Set expectations and provide space for sharing expectations 

• Introduce the participants and leaders. 

 

Learning Objectives 
Participants will: 

• Feel prepared to engage fully in the module 

• Know what content to expect in the module 

• Establish a group covenant. 
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Gathering Worship (15 minutes) 
 

Materials 

• Slide 1, Welcome 

• Slide 2, Opening: Gathering Worship 

• Slide 3, Opening: Gathering Worship Index Card 

• Slide 4, Opening: Gathering Worship 

• Leader Resource 2, Prayer for Two Voices 

• Chalice, candle, and matches or LED battery-operated light 

• Altar/Centering table - small table, a cloth, and other objects to place on the table 

• Index cards (one for each participant) 

• Markers 

• Singing the Living Tradition (one for every two participants) 

 

Preparation 

• Locate a small table or bench to use as an altar or centering table. Decorate it 

with an attractive cloth, chalice, candle and matches. You may also want to 

decorate it with objects that represent youth and/or youth ministry. 

• Practice the chalice lighting words in Leader Resource 2, Prayer for Two Voices, 

with your co-leader.  

• Place one copy of Singing the Living Tradition, on every other chair. 

• Place a index card and one marker on each chair. 

 

Description 
Display Slide 1. This worship on "Joys and Questions" serves to gather the group, set 

the tone for the module, and gives participants an opportunity to share their joys and 

questions regarding youth ministry. After the gathering worship, you should review the 

participants' hopes and questions and discuss how they are or could be addressed in 

the module. 
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Invite a participant to light the chalice as you and your co-leader read from Leader 

Resource 2, Prayer for Two Voices. The plain text is voice one, italicized text is voice 

two, and the bold text is for both voices. 

 

Read the following: 

 

We have come together for this module because of our dedication to growing 

souls, ministering with youth, and building transformative Unitarian Universalist 

religious education programs. Here, over the course of this module, we will build 

a learning and growing community together.  

 

Display Slide 2. Invite participants to rise in body or in spirit to sing “Gathered Here,” 

Hymn 389, in Singing the Living Tradition. 

 

Read the following: 

 

Youth bring joy to our religious communities—they are joyful, passionate, 

creative, energetic, and committed to community. Youth also bring questions to 

our religious communities—they are seekers, forming their own identities and 

trying to find their role in our living tradition. As adults working with youth, we, 

too, have joys and questions. Close your eyes for a moment and reflect on what 

you love about ministry with youth. What brings you joy as you minister with 

youth? Also, reflect on what questions you have about ministry with youth. What 

questions led you to attend this module? What question could this gathered 

group help you answer?  

 

Give participants about 30 seconds to reflect silently. 
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Display Slide 3 and ask participants pick up their index cards and marker. On the front 

of the card, instruct them to write one thing about ministry with youth that brings them 

joy. On the back of the card, instruct them to write one thing they hope to learn or one 

question they would like answered in the module. 

 

Invite participants to come up to the centering table one by one, share briefly what they 

wrote, and place their cards on the table. 

 

When everyone has shared, remind participants that these will be in the space 

throughout the module to remind them of what brings them joy and what questions they 

have. Hopefully many of the questions will be answered over the course of their time 

together. 

 

Display Slide 4. Invite participants to rise in body or in spirit to sing "Gather the Spirit," 

Hymn 347 in Singing the Living Tradition. 

 

Close with these words, written by a group of Unitarian Universalist youth:  

 

We are never complete. We are never finished. We are always yet to be. May we 

always allow others to be, and help and enable each other to grow toward all that 

we are capable of becoming. Amen! 

 

Introductions (20 minutes) 
 

Materials 

• Slide 5, Introductions 

• Index cards (one for each participant) 
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Description 
Share a brief introduction including your name, where you are from, what involvement 

you have in youth ministry, and why you are enthusiastic about leading this module. 

 

Distribute one index card to each person. Instruct participants to write their names on 

one side of the card. On the other side of the card, write what brought them to the 

module. 

 

Display Slide 5. Go around the circle and have everyone introduce themselves by 

responding to the prompts. You should begin in order to model the length of time and 

depth of disclosure.  

 

Goals and Shared Understandings (10 minutes) 
 

Materials 

• Slide 6, Goals and Shared Understandings 

• Handout 1, Ministry with Youth Renaissance Module Outline 

• Handout 2, Ministry with Youth Renaissance Module Goals 

• Newsprint, markers, and tape 

 

Preparation 

• Write the goals on newsprint and post it for the remainder of the module. 

 

Description 
Display Slide 6. Review Handout 1 and briefly discuss how the module will be 

conducted over the days the group has together. Then, explain that the purpose of this 

module is to give participants a greater understanding of youth and their role and 

responsibilities as religious educators in youth ministry. Direct their attention to Handout 

2. Read through the goals aloud, or invite participants to read them aloud. Ask for 
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questions. If their questions are very specific about the content of the training, remind 

them that they will go through the agenda shortly. 

 

The next exercise builds a common understanding among participants of what is meant 

by "ministry with youth." 

 

Write the word MINISTRY on newsprint (leaving room to write WITH and YOUTH after 

it). Lead a two minute discussion on what the word MINISTRY means. The word 

ministry implies that what we are about is of the utmost importance, that it deserves 

care, thought, and prayer or reflection. Each of us who interacts with youth has a 

ministry, even if we are not an ordained minister. 

 

Write the word WITH after the word MINISTRY. Lead a two minute discussion on what 

the word WITH means. This word expresses the view that youth ministry is a mutual 

ministry, that we do with youth. It is not a one-way ministry. We are ministered to even 

as we minister. The phrase MINISTRY WITH implies a particular theology of power 

relations. 

 

Write the word YOUTH after the word WITH. Explain that in Unitarian Universalism 

when individuals, congregations, and regions talk about "youth" they may have different 

understandings of what ages this encompasses. Explain that for the purpose of this 

module, we will focus primarily on ministry with high school-age youth (ages 14-18). 

When looking at adolescent development, the scope will be a bit broader (ages 12-20) 

and broken down into stages. Lead a short two minute brainstorm of all the words used 

to refer to the “youth” age group, writing those words on the newsprint around the words 

MINISTRY WITH YOUTH. Especially if the word "kids" is mentioned, explain that 

"youth" is usually the word of choice for the people we are talking about. "Youth" 

signifies that they are no longer children, but that they are coming of age and becoming 

young adults. 
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Agenda and Logistics (10 minutes) 
 

Materials 

• Handout 3, Introduction to Renaissance and RE Credentialing 

• Handout 4, Preparation for Module Evaluation 

• Newsprint, markers, and tape 

 

Preparation 

• Write the agenda on newsprint and post it for the remainder of the module. 

Including times is optional. Some participants may get caught up on times if 

something is running a bit off-schedule, so an agenda with no times is preferable 

because it still gives participant an idea of what to expect and when. 

• Write "Bike Rack" or "Parking Lot" at the top of a sheet of newsprint, and post 

where it can remain for the duration of the module. 

 

Description 
Share the posted agenda written on newsprint with participants and invite questions. 

Review Handout 3, which covers a brief introduction of the Renaissance and RE 

Credentialing programs, 

 

Direct attention to Handout 4 for participants to take notes on as they progress through 

the module. Online evaluations will be filled out at the end of the module.  

 

Now, direct participants' attention to the Bike Rack/Parking Lot. Explain that this is a 

space where participants can post questions or issues they would like to address in the 

module. Do your best to address these questions throughout the training, or provide 

resource suggestions for participants to explore on their own. 
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Introduce participants to the host, registrar, cook, and anyone else who is involved in 

the logistics of the module. Invite these people to share any relevant information about 

bathrooms, sleeping arrangements, meals, registration, site rules, etc. 

 

It is very important that participants read ahead of time Reader 1, Youth Empowerment: 

Unitarian Universalist Guiding Principles and Reader 2, Looking to Our Past to Find Our 

Future: Foundations of Unitarian Universalist Youth Ministry. 

 

Covenant (10 minutes) 
 

Materials 

• Slide 7, Opening: Creating a Covenant 

• Handout 5, Group Covenant 

 

Description 
Display Slide 7. Most participants will have created a covenant before. Ask them to 

explain what a covenant is, and why to create a covenant at the beginning of this 

module. If they do not say it, mention that a covenant is an agreement about how 

participants and leaders will be together and creates a safe environment for learning 

and exploration. A covenant includes promises each person makes to themselves and 

to one another, and to which they will hold each other accountable. A covenant is a 

living document, so it can be revisited throughout the module. 

 

Call attention to Handout 5 Group Covenant. Tell participants that this covenant is a 

place to start, and invite them to add to it. As they suggest items to add to the covenant, 

ask them to write on their handout. When finished, ask the group if they can all agree to 

this covenant. 
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Conclude by telling participants that covenanting is something youth communities often 

do. Encourage them to bring this resource home and use the process for groups of 

youth or youth and adults in their congregations. 
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SESSION 2: Ice Breakers 
 

Session-at-a-Glance 
Spill the Basket (Option 1)             25 minutes 

 
Jeopardy (Option 2)             25 minutes 

 
               Total Time: 25 minutes 
 

Goals 
This workshop will: 

● Set a fun tone for the training 

● Help participants get to know each other 

● Encourage movement and interaction. 

 

Learning Objectives 
Participants will: 

• Know each other better 

• Start building community and trust. 

 

Leader Preparation 
• Depending on how much time you have, and how large a group of participants, 

choose one or two ice breakers.  

• The first option is an active game that should not be used if there are participants 

with limited mobility. You can make it more accessible to some by doing it in slow 

motion, e.g. pretending you are stuck in a giant vat of peanut butter.  

• The second option is a stationary game, and appropriate for groups of at least 

six.  
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Spill the Basket (Option 1) (25 minutes) 
 

Materials 

• Slide 8, Session 2: Ice Breakers 

• Chairs, enough for all participants minus one 

 

Preparation 

• Arrange chairs in a circle, with nothing in the middle to obstruct movement. 

 

Description 
Display Slide 8. Have the group sit in a circle of chairs. Invite someone to be “It.” That 

person, who does not have a chair, goes to the center and picks something about 

themselves they might have in common with other participants. It is a good idea for the 

leader to be “it” first so they can model. They say, “Hi, my name is _________.” 

Everyone responds by saying “Hi _________!” Then “It” says “I like people who 

_________ (e.g. run a successful Coming of Age program, or have been a religious 

educator for less than one year).” Everyone to whom this applies must jump out of their 

chairs and find another chair (not either of the chairs next to them), as in musical chairs. 

The person remaining after all the chairs are taken makes the next statement, “I like 

people who... are _________ (e.g. at their first Renaissance Module).”  

 

Variation: Choose a category and everyone to whom it applies comes to the center of 

the circle, holds hands, and gives themselves a cheer before they rush to find another 

seat. 

 

Jeopardy (Option 2) (25 minutes) 
 

Materials 

• Slide 8, Session 2: Ice Breakers 
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• Paper, at least three sheets per participant. Optional: Scratch paper, as long as it 

is blank on one side 

• Markers (one for each participant) 

• Bells, buzzers, whistles, or other noisemakers (one for each team) 

 

Description 
Display Slide 8. This modified Jeopardy game introduces participants to one another by 

having them guess who is described by each “clue.” It is best for groups of at least six 

people, so that they can divide into two teams of three people each. 

 

Give each participant three sheets of paper and a marker. Tell them to write “I 

statements” about themselves on each sheet (e.g. “I have two kids” or “I am a new 

religious educator.”) On the opposite side of the paper, they should write their name in 

small letters so that the leaders have an answer key. 

 

Collect and shuffle the papers. Form teams of at least three people, and give each team 

a noisemaker. As on Jeopardy™, the leader will read one “clue” at a time, and the 

teams will quickly confer before sounding the noisemaker to give their answer. Answers 

must be in the form of “Who is [insert name]?”  

 

If the team answers correctly, they get two points. If the team answers incorrectly, they 

lose two points. If neither team gets the right answer, then the team with the person who 

the statement referred to gets four points. This is an incentive for this person not to blurt 

out the answer when their “clue” comes up. 

 

Continue until all of the “clues” have been read, or until one team reaches a 

predetermined points goal. 
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SESSION 3: Philosophy and Theology of Youth 
Ministry 
 

Session-at-a-Glance 
Personal Philosophy of Youth Ministry             15 minutes 

 
Philosophical and Theological Center             30 minutes 

 
       Total Time: 45 minutes 
 

Goals 
This session will: 

• Explore the philosophy and theology of Unitarian Universalist youth ministry 

• Explore the multigenerational nature of youth ministry. 

 

Learning Objectives 
Participants will: 

• Understand the philosophical and theological underpinnings of youth ministry 

• Explore how youth ministry fits into the ministries of the larger congregation. 

 

Personal Philosophy of Youth Ministry (15 minutes) 
 

Materials 

• Slide 9, Session 3: Philosophy and Theolgy of Youth Ministry 

• Notepad and pen/pencil for each participant 

• Newsprint, markers, and tape 
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Description 
Display Slide 9. Remind participants that everyone comes to this module with unique 

backgrounds, assumptions, beliefs and philosophies about youth ministry. This is an 

opportunity for participants to think critically about their philosophies as well as to 

deepen and expand their philosophies. 

  

Ask participants to take out their notebooks and a pen or pencil. Invite them to spend a 

few minutes thinking about their background, assumptions, beliefs and philosophy about 

youth ministry, reflect on the question you have written on newsprint, then write their 

personal philosophy of youth ministry in as concise a statement as they can.  

 

After five or six minutes, invite participants to share their philosophies with the group. 

 
Philosophical and Theological Center (30 minutes) 
 

Materials 

• Slide 10, Philosophical and Theological Center 

• Slide 11, Philosophical and Theological Center, continued 

• Slide 12, Philosophical and Theological Center, continued 

• Computer and LCD Projector / Screen 

• Video: Rebecca Parker’s Introduction to the LREDA Fall Conference “Building 

Multigenerational Faith Community” (first 10 minutes; participants can watch the 

rest of the video on their own) 

• Reader 1, Youth Empowerment: Unitarian Universalist Guilding Principles (to be 

read before the session) 

• Reader 2, Looking to Our Past to Find Our Future: Foundations of Unitarian 

Universalist Youth Ministry (to be read before the session) 

 

 

http://www.uua.org/re/multigenerational/what
http://www.uua.org/re/multigenerational/what
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Preparation 

• Set up the video before the training. Test the technology ahead of time. 

 

Description 
Display Slide 10. Participants will view the opening remarks of Rev. Rebecca Parker to 

the 2008 LREDA Fall Conference on the theme of “Building Multigenerational Faith 

Community.” (You might ask if any participants attended that conference.) Then play the 

video. When the video is over, ask them to take five minutes to review Reader 1 and 

Reader 2 which they should have read in preparation for this session. 

 

Summarize the following: 

 

Effective and theologically grounded youth ministry is built on three pillars: 

Multigenerational Congregations, Youth Empowerment and Covenant. These 

three pillars are represented in Rebecca Parker video clip, Tera Little’s essay, 

and the Consultation on Youth Ministry’s definition of Youth Empowerment. 

Together these sources succinctly define the three pillars.  

 

Display Slide 11. Rebecca Parker explains that Multigenerational Ministry, “is about 

creating and sustaining congregations through which we collectively embody 

wholeness.” She points out that wholeness cannot be created alone, but instead comes 

from creative interactions among diverse people where “all are welcome, all contribute, 

all give and all receive.” 

 

Rebecca Parker’s definition of Multigenerational Ministry is included because youth are 

an important part of the “all” that she talks about. Effective and grounded youth ministry 

locates youth in a mosaic of different age groups in the congregation where they are 

connected with, and are supported by, people of many ages. 
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Over the years the idea of Youth Empowerment in Unitarian Universalism has drifted 

into the notion that youth should be allowed to govern themselves completely and that 

adults should only step in if someone is going to get hurt. Tera Little writes that Youth 

Empowerment that is authentically grounded in our religious tradition has three 

essential elements: “freedom with responsibility, leadership development, and the free 

and responsible search for truth and meaning.” She builds on Channing and Emerson’s 

theologies of self culture and self reliance, defining youth empowerment as youth 

having the power and responsibility to develop and grow themselves. UU communities 

are a place where youth can take on roles that enable them to grow and in a supportive 

multigenerational community. 

 

Finally, the Consultation on Ministry To and With Youth spent a lot of time wrestling with 

the idea of Youth Empowerment and the relationship between youth and adults. In the 

document “Youth Empowerment: Unitarian Universalist Guiding Principles” the idea of 

covenant helps knit together the idea of multigenerational community with youth 

empowerment by defining the relationship among the age groups in covenantal terms. 

Covenant is about relationship and community, and Unitarian Universalism affirms the 

value of relationship, community, and interdependence. Youth ministry as a covenantal 

practice means that youth are in accountable relationship with one another and with the 

larger UU community 

 

Together, these three pillars aim for the wholeness that Rebecca Parker describes. 

Youth develop and grow themselves, are empowered to share their gifts in 

multigenerational community, and make promises to one another to walk their faith 

journey together. 

 

Display Slide 12. Lead a discussion using the following questions, capturing important 

ideas on newsprint: 

• In your experience, how have you seen Rebecca Parker’s idea of 

“congregational whole” work or not work? 
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• What do you think of these three pillars of Unitarian Universalist youth ministry: 

multigenerational congregations, youth empowerment, and covenant? 

• How do you see these pillars working or not working in your congregation? 

• What would you add? 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Ministry with Youth Module – Leader’s Guide  54 

 

SESSION 4: Adolescent Development and 
Identity 
 
Session-at-a-Glance 
 

Development Gallery Walk             80 minutes 

 
Development Stories             45 minutes 

 
          Total Time: 2 hours and 5 minutes 
 

Goals 
This session will: 

• Explore different models of adolescent development that include physical, 

cognitive, social, racial, sexual, moral, spiritual, and faith dimensions 

• Explore how UU identity development relates to overall youth development. 

 

Learning Objectives 
Participants will: 

• Understand the developmental tasks and needs of youth, and identify ways of 

supporting youth’s needs 

• Know where to find more information about adolescent developmental issues. 

 

Leader Preparation 
• This session presents different models of adolescent development. It is important 

to note that models tell us about the experience of adolescents in general, but 

cannot tell us the actual experience of individuals. While individuals are more 
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complex than these models can describe, models are helpful in thinking about 

how we can support youth. Examining patterns of behavior helps us anticipate 

how we might support youth as they navigate these complex developmental 

times in their lives. It is important to remind participants about the limits of models 

while acknowledging they can be useful. It is critical that you read and 

understand the information presented in the reader on these topics. 

 

Development Gallery Walk (80 minutes) 
 

Materials 

• Slide 13, Session 4: Adolescent Development and Identity 

• Handout 6, Adolescent Development 

• Handout 7, Stages of Faith Development 

• Handout 8, Four Stages of Identity Formation Model 

• Print outs of developmental levels for early, middle, late adolescents; for faith 

development; for racial identity and white identity 

 

Description 
Display Slide 13. Ask group to count off by 6s to create six small groups. Each group 

receives one of the print outs. Participants will spend one hour together while eating 

lunch, preparing a presentation of their developmental level for the entire group. They 

will also answer the question, “How do you best support youth at this developmental 

stage?” 

 

The objective is to allow each group opportunity for a deeper understanding of one level 

of development and the opportunity to present to the rest of the group. They should be 

urged to be succinct, but also encouraged to share illustrative stories, especially with 

each other while preparing for the group presentation.  
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After one hour the participants gather again. Each group has three to five minutes to 

present. Ask one person from each group to summarize the discussion and email to all 

participants. 

 

Development Stories (45 minutes) 
 
Materials  

• Slide 14, Development Stories 

• Slide 15, Development Stories, continued 

• Leader Resource 3, Identity Stories 

• Newsprint, markers, and tape 

 

Preparation 

• Make copies of the testimonials in Leader Resource 3, Identity Stories. Make 

sure every participant has a copy of their group’s testimonial. 

 

Description 
Participants apply what they learned in the Development Gallery Walk to the real stories 

of young people who grew up in the UU faith. 

 

Ask participants to stay in the same groups they were in for the gallery walk. Give each 

group one of the testimonials from Leader Resource 3, Identity Stories. Ask one 

participant to read the testimonial aloud while the others follow along. 

 

Display Slide 14. When they have read their testimonial invite them to discuss the 

following questions: 

• What developmental issues are present in the life of the person whose story 

you just read? Can you identity key markers in their developmental growth? 

• What needs does this young person have from their faith community? 

• What specific actions could have supported this young person? 
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Give the groups 15 minutes for discussion and then invite them back to the large group. 

Ask each small group to report. They should not reread the whole story to the whole 

group. Ask them to report back the key identities held by the person in their testimonial, 

the specific needs that individual might have from their faith community, and what they 

could have done to support them (three minutes per group). 

 

Display Slide 15. Once each group has shared, lead a wrap-up discussion with these 

questions:  

• What have you learned from this session? 

• What other resources or trainings might you need to better support young 

people in your faith community? 
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SESSION 5: Multiple Pathways to Youth Ministry 
 

Session-at-a-Glance 
Describe Your Youth Ministry Setting             15 minutes 

 
Asset Development 
 
Web of Youth Ministry 
 
Web of Youth Ministry Activities and Actions 
 
Adapting the Web 
 
Revisiting Your Setting 

            15 minutes 

 

             30 minutes 

 

             20 minutes 

 

             25 minutes 

 

             15 minutes 

 
                     Total Time: 2 hours 
 

Goals 
This session will: 

• Explore the many forms that youth ministry takes in and beyond congregations 

• Address how to create a balanced youth ministry that is appropriate to the size of 

the congregation and youth developmental needs and interests. 

 

Learning Objectives 
Participants will: 

• Have a broader understanding of what youth ministry looks like 

• Assess their own congregation’s youth ministry, and how well it offers different 

pathways. 
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Describe Your Youth Ministry Setting (15 minutes) 
 

Materials 

• Slide 16, Session 5: Multiple Pathways to Youth Ministry 

• Writing paper and pens/pencils 

 

Description 
This activity asks participants to think about youth ministry in their congregation or 

current youth setting. 

 

Display Slide 16. Distribute paper and pencils to participants. Ask them to spend five 

minutes thinking about youth ministry in their congregation and writing responses to the 

following questions: 

• Does your congregation have a youth group? If so, what are the types of 

activities that the youth group engages in? 

• In what ways are youth active in the larger congregation? 

• In what ways are youth active in the wider Unitarian Universalist community? 

• How are youth connected with people of different ages in the congregation? 

 

After most participants have finished writing, invite two or three participants to share 

their responses for each question. After the sharing, tell the group they will revisit these 

questions at the end of this session to see what they might do differently in their youth 

ministry setting. 

 

Asset Development (15 minutes) 
 

Materials 

• Slide 17, Asset Development 

• Slide 18, Asset Development, continued 
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• Handout 9, 40 Developmental Assets for Adolescents 

 

Description 
This activity explores the Search Institute’s Asset Development model for adolescents. 

 

Display Slide 17. Tell participants that many youth development organizations are using 

an asset-building approach in their work. Much of the research behind the asset-

building approach is done by the Search Institute, based at the University of Minnesota. 

Remind participants that they should have read an article about asset building in 

congregational settings in Reader 5 as they prepared for the module. Direct attention to 

Handout 9, 40 Developmental Assets for Adolescents, and read or summarize the 

following:  

 

The basic principle underlying the asset building approach to youth development 

is that youth will be more likely to grow up to be “healthy, principled and caring” if 

they have developed more of these assets in their lives. Search Institute 

research has shown that youth who posses many of the assets described in the 

handout are less likely to be sexually active, to be the victim or perpetrator of 

violence, and to have trouble with alcohol use. The same youth that have many 

of these assets are also more likely to have success in school, maintain good 

health, and help others. 

 

There is a lot of synergy between what we are trying to do in Unitarian 

Universalist youth ministry and what is at the core of this asset development 

model. Unitarian Universalists want to grow strong and faithful youth who feel a 

sense of empowerment in their faith, who make healthy decisions, and who work 

to make the world a better place. This asset building model is a valuable for us to 

explore and use. 
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Review the asset building model on Handout 9, 40 Developmental Assets for 

Adolescents. Ask participants to take turns reading the assets under the specific asset 

categories. Start with the external categories and then move to the internal categories. 

 

Display Slide 18. After you review the handout, lead a brief discussion on the assets 

guided by the following reflection questions: 

• Was there anything that did not make sense? 

• Was there anything surprising? 

• How could you use these assets in your youth ministry? 

 

Web of Youth Ministry (30 minutes) 
 

Materials 

• Slide 19, Web of Youth Ministry 

• Slide 20, Web of Youth Ministry, continued 

• Handout 9, 40 Developmental Assets for Adolescents 

• Handout 10, Web of Youth Ministry 

• Newsprint, markers, and tape 

 

Description 
Participants learn about the Web of Youth Ministry and connect it to the asset building 

model presented in the previous activity. 

 

Display Slide 19. Ask participants if they can name the six components of a balanced 

youth program, the previous model for youth ministry in our Association. They should 

list: Leadership, Social Justice, Community Building, Worship, Learning, and 

Youth/Adult Relations.  

 

Tell participants that building on the work of the UUA’s Consultation on Youth Ministry 

and the Search Institute asset-building model, the Ministry with Youth Renaissance 
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Module presents the Web of Youth Ministry as a multifaceted and spirit-filled model for 

our ministry with youth. The Web of Youth Ministry is essentially an expansion and 

reframing of the older balanced youth program model. It expands the model to include 

new areas such as pastoral care and identity formation, and reframes youth ministry in 

more explicitly religious and faith development language. This model acknowledges that 

youth ministry extends beyond the traditional youth group setting, and that 

congregations should offer multiple pathways for youth to participate in and benefit from 

the ministry of our congregations. 

 

Direct attention to Handout 10, Web of Youth Ministry. Ask participants to take turns 

reading the components of the Web of Youth Ministry. Display Slide 20. Then lead a 

short discussion using the following questions: 

• What do you think of the Web of Youth Ministry model? 

• Were you surprised about anything in the model? 

• Do you have any questions about the model? 

 

After five minutes of discussion, divide participants into eight small groups. Assign each 

group one of the components from the Web of Youth Ministry. Ask them to take 

Handout 9, 40 Developmental Assets for Adolescents, with them to their small groups 

where their task is to consider their component and identify which assets are developed 

and strengthened through that component of youth ministry. Give them five minutes for 

discussion before coming back to the large group to share what assets they identified. 

 

Web of Youth Ministry Activities and Actions (20 minutes) 
 

Materials 

• Eight sheets of newsprint 

• Markers 

 

Preparation 
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• Write the name of one component of the Web of Youth Ministry on each of the 

eight sheets of newsprint. 

 

Description 
Participants brainstorm specific activities or actions that fit within each component of the 

Web of Youth Ministry. 

 

Ask participants to return to the small groups from the previous activity, to focus on the 

same component as before. Distribute the eight prepared sheets of newsprint to the 

eight groups.  

 

Explain that their task is to reflect on what they have learned about adolescent 

development and asset building and come up with a specific list of activities and actions 

that fit within their Web of Youth Ministry component. 

 

Give them 10 minutes to generate their list. After 10 minutes ask each group to share 

their ideas. As each group reports, post their list so it can be referenced in subsequent 

activities. 

 

Adapting the Web (25 minutes) 
 

Materials 

• Leader Resource 4, Size Scenarios 

• Newsprint, markers, and tape 

 

Preparation 

• Write the names of the four congregations from Leader Resource 4, Size 

Scenarios, at the top of four sheets of newsprint. 
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Description 
Participants explore how to adapt their youth ministry offerings depending on the size 

and situation of their setting. 

 

Each of the activities and actions within each component of the Web of Youth Ministry is 

highly dependent on the size and available resources of the individual congregation. 

Explain that they will explore how to adapt the model to the limitations and opportunities 

of different congregational situations.  

 

Divide participants into four small groups. Give each small group one of the scenarios 

from Leader Resource 4, Size Scenarios, and the corresponding sheet of newsprint. 

 

Tell participants that they have two main tasks in their small group: 1) Spend five 

minutes identifying the opportunities and challenges present in their congregational 

scenario, and 2) Spend the rest of the time identifying at least one or two specific 

activities or actions for each component of the Web of Youth Ministry that would be 

appropriate for the congregation in their scenario. Ask them to record the 

opportunities/challenges and activities/actions on newsprint. 

 

After 10 minutes bring the small groups back together and ask them to report back. 

 

Revisiting Your Setting (15 minutes) 
 

Materials 

• Slide 21, Revisiting Your Setting 

• Newsprint, markers, and tape 

• Participants’ notes from the Describe Your Youth Ministry Setting activity 
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Description 
Participants review what they wrote about their youth ministry setting. They connect 

what their congregation is doing currently to the Web of Youth Ministry and the Search 

Institute Youth Developmental Assets. 

 

Ask participants to take out their notes, and spend the next five minutes looking back at 

what they wrote about the youth ministry setting. Display Slide 21. Tell them to add to 

what they wrote by responding to the following questions: 

• What components of the Web of Youth Ministry are well-represented in your 

congregation’s youth ministry? 

• What assets are youth in your congregation gaining through current activities and 

actions? 

• What components of the Web of Youth Ministry are missing from your 

congregation’s youth ministry?  

• What assets should your congregation place greater emphasis on developing in 

your youth? 

 

Give participants 5-10 minutes to reflect and journal on these questions. After 

participants have finished writing, go through each question and ask two or three 

individuals to share their answers with the group. 

 

 
 
 
 
 
 
 



Ministry with Youth Module – Leader’s Guide  66 

 

SESSION 6: Youth Leadership Spectrum 
 

Session-at-a-Glance 
 

Youth Leadership Spectrum             15 minutes 

 
Youth Leadership Scenarios 
 
Youth Leadership Capacity and Support 
 

             30 minutes 

 

             15 minutes 

                                                                             Total Time: 60 minutes 
 

Goals 
This session will: 

• Explore ways youth can be leaders in youth programs and congregations 

• Show how youth leadership capacity can grow and change depending on youth’s 

development and other factors in their lives 

• Look at how youth-adult shared leadership can support growth in youth 

leadership capacity. 

 

Learning Objectives 
Participants will: 

• Understand how youth leadership is an important part of vibrant Unitarian 

Universalist youth ministry 

• Be able to identify the appropriate youth-adult shared leadership model for their 

congregation, based on youth developmental levels, leadership capacity, and 

other factors in the youth’s lives. 
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Leader Preparation 
• To prepare for this session become familiar with the leadership sections of the 

Consultation on Ministry To and With Youth Report and the Summit on Youth 

Ministry Report. 

 

Youth Leadership Spectrum (15 minutes) 
 

Materials 

• Slide 22, Session 6: Youth Leadership Spectrum 

• Handout 11, Youth/Adult Shared Leadership 

• Newsprint, markers, and tape 

 

Preparation 

• Write “Ready to Lead?” at the top of a sheet of newsprint and post. 

 

Description 
Participants explore the spectrum of youth leadership and how youth leadership 

capacity is dependent on many factors. 

 

Invite participants to name factors that indicate someone is ready to lead, regardless of 

age. Write responses on the newsprint labeled “Ready to Lead?” 

 

After brainstorming for a couple of minutes, draw participants’ attention to Slide 22. 

Read or summarize the following: 

 

It can be easy, regardless of age, to assume that someone is either ready or not 

ready for leadership. However, leadership development is a process, not an 

either/or situation. Each of us is always growing in our leadership capacity. 
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Adolescence is a particularly rich time for development, including growth in 

leadership. 

 

Session 3, Philosophy and Theology of Youth Ministry explores how empowerment and 

covenantal leadership are core components of youth ministry. Challenging youth to take 

on more responsibility, become stronger leaders, and feel ownership of their own faith 

formation is central to our philosophy of youth ministry. 

 

This diagram provides a visual representation of what youth leadership should look like 

in our youth ministries. Just like a person of any age, youth are not simply leaders or 

non-leaders; their leadership capacity falls on a spectrum. Leadership capacity depends 

on many of the factors that were identified in the brainstorm. Factors like age, maturity, 

and cognitive ability are important, as well as what is happening in their lives at any 

given moment.  

 

The goal is to encourage youth to take on more responsibility and to become stronger 

leaders. However, as adults working with youth we need to recognize the leadership 

capacity of our youth and adjust our level of support accordingly. [Point to the left side of 

the diagram.] An immature group of 8th or 9th graders will need a program that is much 

more adult driven. [Point to the right hand side of the diagram.], But a group of 

experienced 12th graders can be expected to handle a much higher degree of 

responsibility and control of their own program. However, during final exams, that same 

group of 12th graders may suddenly need more help because they are stressed out by 

their academic responsibilities.   

 

Most youth ministries will have a mix of youth with various levels of leadership capacity. 

Our role as adults is to pay attention to these differences and adjust how much co-

leadership we provide. You will notice that on each side of the diagram there is always a 

leadership role for youth or adults no matter what their capacity is. The most immature 

young person can be asked to lead the opening reading in worship, and the most 
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mature and capable youth will always have an adult there to share ideas and strategize 

with. 

 

Conclude by inviting questions or thoughts about the Youth/Adult Shared Leadership 

Spectrum. 

  

Youth Leadership Scenarios (30 minutes) 
 

Materials 

• Slide 23, Youth Leadership Scenarios 

• Leader Resource 5, Youth Leadership Scenarios 

 

Preparation 

• Make one copy of Leader Resource 5, Youth Leadership Scenarios, and cut 

apart the scenarios. 

 

Description 
Participants apply what they have learned about the youth leadership spectrum to 

scenarios they might encounter in their congregations. 

 

Display Slide 23. Divide participants into five groups and give each group one of the 

scenarios from Leader Resource 5. Tell them they will have 10 minutes to read their 

scenario and discuss it using the following questions: 

 

• Where on the spectrum are the youth (or group of youth) in your scenario? 

• In what ways are they ready for leadership, and in what ways are they 

challenged? 

• What specific action(s) can you take as an adult to support these youth? 
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After 10 minutes, ask each group to read their scenario and share the highlights of their 

discussion. 

 

Youth Leadership Capacity and Support (15 minutes) 
 

Materials 

• Newsprint, markers, and tape 

 

Preparation 

• Prepare newsprint with the following headings: 

o High Leadership Capacity – Roles 

o Middle Leadership Capacity – Roles 

o Underdeveloped/Lower Leadership Capacity – Roles 

o High Leadership Capacity – Adult Support 

o Middle Leadership Capacity – Adult Support 

o Underdeveloped/Lower Leadership Capacity – Adult Support 

 

Description 
In this activity participants look at specific ways youth of various leadership capacities 

can lead in congregations. 

 

Post the first three sheets of newsprint you prepared. Tell participants that broadly 

speaking these are three zones on the youth leadership spectrum. Remind participants 

that the type of leadership a youth takes on will depend greatly on where they are on 

the leadership spectrum. 

 

Starting with high leadership capacity, brainstorm a list of appropriate leadership roles 

youth could take that would fit their leadership capacity. Then brainstorm appropriate 

roles for youth with middle leadership capacity, and then appropriate roles for youth with 

underdeveloped/lower leadership capacity. 
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Now post the last three sheets of newsprint you prepared. Brainstorm a list of specific 

actions adults can take to support youth with these different leadership capacities. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Ministry with Youth Module – Leader’s Guide  72 

 

SESSION 7: Engaged Spirituality 

 

Session-at-a-Glance 
What is Spirituality?             15 minutes 

 
Circles of Spirituality             35 minutes 

 
Youth Worship             15 minutes 

 
Youth Worship             25 minutes 

 
                Total Time: 90 minutes 
 

Goals 
This session will: 

• Identify multiple ways to understand and deepen youth spirituality and 

worship 

• Use the Circles of Spirituality model to explore different forms of spirituality 

and spiritual practice. 

 

Learning Objectives 
Participants will: 

• Understand the different ways youth experience spirituality 

• Have ideas for deepening the spirituality and faith development of the youth 

they work with 

• Explore the components of youth worship and create youth worship for 

various settings. 
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What is Spirituality? (15 minutes) 
 

Materials 

• Slide 24, Session 7: Engaged Spirituality 

• Handout 12, Defining Spirituality 

 

Description 
Direct attention to Handout 12, Defining Spirituality. Explain that before we talk about 

spiritual experiences and spiritual practices, it is important to consider how we define 

spirituality. The first group of quotes on this handout is from youth around the world who 

participated in focus groups with The Center for Spiritual Development in Childhood and 

Adolescence. The second group of quotes is from youth participants in a UU Youth 

Spirituality & Worship Conference. Go around the room with participants reading the 

quotes aloud. 
 

Display Slide 24. Lead a 10-minute discussion with these questions: 
• Which of these quotes resonates with you the most? Why? 

• Given what you know about adolescent development, how do these quotes 

illustrate youth spiritual development? 

 

Circles of Spirituality (35 minutes) 
 

Materials 

• Slide 25. Circles of Spirituality 

• Handout 13, Circles of Spirituality 

• Newsprint, markers, and tape 

• Paper and pen/pencil for each participant 
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Preparation 

• Draw a large version of the Circles of Spirituality on newsprint, with enough room 

for participants to write in each circle. 

 

Description 
Invite participants to reflect on their ministry with youth. What kinds of spiritual 

experiences – one-time or regular practices – have youth shared with you? What kind of 

spiritual practices have they engaged in with youth or would encourage youth to 

explore? Invite participants to journal for three to five minutes on this topic. 

 

Display the Circles of Spirituality diagram on newsprint, and direct attention to Handout 

13, Circles of Spirituality. Explain the model as follows, in these words or your own: 

These circles represent the different ways, areas, or places that many people 

experience spirituality. The first is Personal: this area includes things like meditation, 

reading, personal prayer, or journaling. The second area is Communal: this area 

includes things like group worship, making and eating a meal with friends or family, 

deep conversations with family or friends, teaching, or playing. The third area is 

Organizational: this area can include such activities as political organizing or social 

justice work, volunteering, church governance, or even a career or job. The final area is 

Environmental: this can include watching a sunset or sunrise, camping, hiking, 

experiencing the changing seasons, and stewardship of our earth's resources. 

 

Invite participants to look at what they wrote in their journal, and identify which circles 

the spiritual experiences/practices fit in. One experience/practice might fit in just one of 

these circles, or it might fit in two, three, or all four. Invite them to come up to the 

diagram on newsprint and write in the circles. As a group, brainstorm any additional 

practices that might go in each circle. 

 

Display Slide 25. Lead a five minute discussion with these questions: 

• Is there anything that surprised you? 
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• Is there anything that you will view differently now that someone else has 

identified it as a spiritual experience/practice? 

• How will this impact the way you engage youth around spirituality? 

 

Point out that there is another circle in the diagram that surrounds all the other circles - 

Engaged Spirituality. Invite someone to read the quote about engaged spirituality on 

Handout 13, Circles of Spirituality. Explain engaged spirituality, in these words or your 

own: 

 

The idea of engaged spirituality has two basic dimensions. The first is that 

engaged spirituality is an intentional practice of finding spiritual nourishment. The 

second is engaged spirituality's outward focus. Spirituality is not just about the 

individual. In the words of Janet Parachin, engaged spirituality is also the 

engagement "in activities that move the world toward peace, justice, greater 

compassion, and wholeness." There is a moral or ethical component to 

spirituality. The personal experiences of spirituality are a place of regeneration 

and healing that allow us to go back out into the world and create justice. 

The basic concept of engaged spirituality is about a connection between inward 

spiritual work and outward action and living. Our ministry with youth can help 

them live with this kind of integrity—–where their actions reflect their inner 

spirituality and values. 

 

Lead a discussion with two questions: 

• What does your congregation do to nurture engaged spirituality with youth for 

nourishing spiritual life?  

• For engagement with the world to bring more love, justice and peace? 

 

Invite participants to share their thoughts and reactions to the circles of spirituality 

model. Close by suggesting that this is a helpful model to use with youth. The Circles of 

Spirituality – Personal, Communal, Environmental, Organizational, and Engaged – can 
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help them think about the meaning of spirituality, the role of spirituality in their lives, and 

what spiritual practices nourish them to live their faith in the world.  

 

Youth Worship (15 minutes) 
 

Materials 

• Slide 26, Youth Worship 

• Handout 14, Components of Worship 

• Newsprint, markers, and tape 

 

Description 

Explain that this activity focuses on one specific spiritual and religious practice: worship. 

Worship is a core communal practice and defining ritual of our religious community. 

Worship does not only happen on Sunday mornings. It happens in a variety of settings 

and takes diverse forms. 

 

Display Slide 26. Begin with a brainstorm, writing the responses on newsprint: 

Why do Unitarian Universalists worship? 

Why do Unitarian Universalist youth worship? 

Is there a difference between the purposes of the two?  

 

Purposes may include: to build community, to connect with the holy/sacred, to 

celebrate, to heal, to remember, to praise, etc.  

 

Direct attention to Handout 14, Components of Worship. Explain that these components 

of worship apply across different worship styles and settings. Most worship services 

include these components in some way, although the specifics will differ depending on 

who is involved (youth or multigenerational), the timing (hour-long service or evening 

vespers), and the setting (congregation, youth conference, youth group, camp, etc.). Go 

around the circle having participants read the components aloud. Give participants the 
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opportunity to ask questions about any of the components, and to share how they have 

seen these components manifest in various forms of youth worship. 

 

Youth Worship (25 minutes) 
 

Materials 

• Newsprint, markers, and tape 

• Handout 15, Checklist for Planning Worship  

• Four paper grocery bags or cardboard boxes 

• Four chimes/bells 

• Four chalices 

• Four balls of yarn 

• Four small bags/boxes 

• Four mirrors 

• Four meditation manuals or books of poetry 

• Four Unitarian Universalist hymnbooks 

• Four spiral objects or images of a spiral 

• Stones, beads, or shells (one for each participant, divided equally among the four 

bags/boxes) 

 

Preparation 

• Gather the supplies for the worship objects activity, and put them into four 

bags/boxes for the four groups. 

 

Description 

This activity gives participants a hands-on opportunity to practice worship planning in a 

youth ministry setting. 
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Direct attention to Handout 15, Checklist for Worship Planning. Explain that this is a 

helpful resource for planning worship with youth because it helps worship planners think 

broadly about all the considerations and components that go into creating meaningful 

and inclusive worship beyond the Sunday morning model. Go around the circle having 

participants read the checklist aloud. 

 

Tell participants they have an opportunity to get creative with worship planning. Divide 

participants into four groups: 1) Youth Group Worship, 2) Youth Camp/Retreat Worship, 

3) Youth Conference/Lock-In Worship, and 4) Youth Sunday Congregational Worship. 

Give each group their worship setting assignment (1-4) and a bag/box containing the 

worship objects. Each object represents one of the components of a worship service. 

 

Gathering (chime/bell) 

Opening (chalice) 

Acknowledging (ball of yarn) 

Giving (basket) 

Centering (mirror) 

Receiving (meditation manual or book of poetry) 

Acknowledging (hymnal) 

Closing (spiral objects or images) 

Dispersing/Postlude (stones, beads, or shells) 

 

The task for the groups is to discuss what each object symbolizes, and to think 

creatively about how the object and the component it symbolizes could be used in their 

worship setting. Give the groups 15 minutes for discussion. Encourage them to use 

Handout 14 and Handout 15, as well as the objects available to them. 

 

After 15 minutes, gather as a large group, and invite each small group to share briefly 

how they used the objects and components in their worship setting. 
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Close by re-emphasizing that worship happens in a variety of settings and takes diverse 

forms. Youth worship tends to be "outside the box" of Sunday morning worship. With 

creativity and careful consideration, worship can be a meaningful and inclusive 

experience for all. 
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SESSION 8: Congregational Support for Youth 
Ministry 
 

Session-at-a-Glance 
Youth Ministry Support Structures             30 minutes 

 
A Ministry of the Congregation             60 minutes 

 
Parents/Caregivers of Youth             20 minutes 

 
Pastoral Care with Youth             70 minutes 

 
Optional Fishbowl             45-60 minutes 

 
            Total Time: 3 hours 
 

Goals 
This session will: 

• Emphasize the importance of congregational ownership of youth ministry 

• Discuss how the religious educator, minister, youth advisors, and other adult 

leaders can work together to support youth ministry in the congregation 

• Explore “staffing” models, both volunteer and professional, and their 

appropriateness for different congregational youth ministries 

• Reinforce the important role of parents and caregivers in the faith development of 

their youth and how parents and caregivers can be engaged in the youth ministry 

of the congregation. 
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Learning Objectives 
Participants will: 

• Know how to build collegiality and understanding among adults working with 

youth in the congregation 

• Have a greater understanding of the role of advisors, mentors, and teachers—

how these roles are different and how they relate to youth 

• Have a plan for engaging parents and caregivers in the youth ministry of the 

congregation. 

 
Leader Preparation 

• This session emphasizes the importance of congregational ownership of youth 

ministry as part of multigenerational congregations. Rather than have youth 

ministry as an isolated program under the responsibility of one youth advisor or 

other adult staff/volunteer leader, youth ministry is embraced as an integral part 

of the congregation and therefore the responsibility of the entire community. 

Congregational ownership refers to people working together to create a 

community in which youth have multiple pathways for engaging in their faith and 

multiple sources of support. Signs of congregational ownership include: youth 

ministry is a valued part of the congregation’s mission; the congregation 

embraces youth as a priority by actively building multigenerational community 

and leadership; youth are included in congregational leadership and decision-

making. 

• This session include four activities, and one optional activity. If there are adults 

with different roles in congregational youth ministry (e.g. religious educator, youth 

advisor, minister, parent), and if time allows, you might choose to do the Optional 

Fishbowl. To plan ahead, you could request that the registrar collect this 

information and share it with you. 
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Youth Ministry Support Structures (30 minutes) 
 

Materials 

• Handout 16, Youth Ministry Support Structures 

• Newsprint, markers, and tape 

• Blank paper 

• Pens/pencils 

 

Preparation 

• Tape together four sheets of newsprint so they form a large square. Write the 

words Advisor, Mentor, Teacher, Minister, and Administrator scattered around 

the newsprint, with space between each. Leave additional space to add roles. 

 

Description 
This activity shows that there are many different support structures and staffing models, 

and the appropriate model will depend on the congregation. 

 

Read or summarize the following: 

 

We will begin this session on Congregational Support of Youth Ministry by 

exploring the many different "staffing" models for youth ministry. The appropriate 

structure will depend on the size and culture of your congregation and its youth 

ministry. Staff and leadership are only a piece of congregational support for youth 

ministry, though. A Ministry of the Congregation explores how youth ministry is a 

ministry of the whole congregation, and how broadly the responsibility for this 

ministry resides. Then, Parents/Caregivers of Youth looks at the role of parents 

and caregivers. 

 

Next, participants explore the differences and overlap among different adult support 

roles. Point to the sheets of newsprint you have prepared with the words Advisor, 
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Mentor, Teacher, Minister, and Administrator. All of these are roles in the youth ministry 

support staffing structure. Ask participants if they can think of any other roles or kinds of 

adult support. Write them scattered around the newsprint. Ask participants what action 

words (verbs) and qualities or characteristics come to mind when they think of each of 

these roles. Invite participants to come up to the newsprint and write words next 

to/around the different roles. Words that they associate closely with one particular role 

should be written close to that word. Words that may apply to multiple roles should be 

written in between or multiple times. After three to five minutes, bring the group back 

together. Invite participants to look at what they have written. Invite brief reflections. 

 

Explain that these roles—advisor, mentor, teacher, minister, administrator, etc.—are 

enacted through many different youth ministry "staffing" structures in congregations.  

 

Distribute blank sheets of paper and pens/pencils, and give participants five minutes to 

map out their own congregation's youth ministry support structure, noting who enacts 

the roles of advisor, mentor, teacher, minister, and administrator. After five minutes, 

have them turn to one or two others and share their maps. Ask participants to mention 

the size of their congregation, RE program, and the number of youth in their 

congregation. Congregation size and organization matter when talking about staffing 

structures. 

 

Direct attention to Handout 16, Youth Ministry Support Structures, and explain that this 

handout shows the diversity of structures that exist. Give participants a few minutes to 

read it, then invite reflections and discussion on the different models. Ask:  

• Do any of these look like your congregation?  

• What ideas have you gathered from this handout that might fit your congregation, 

or improve the way things are working?  

• What would be the ideal youth ministry support structure for your congregation 

(assuming you had the resources to make it happen)? 
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A Ministry of the Congregation (1 hour) 
 

Materials  

• Slide 27, Session 8: Congregational Support for Youth Ministry 

• Slide 28, Continued 

• Newsprint, markers, and tape 

• Index cards 

• Sticky notes 

• Thin markers (one for each participant) 

 

Preparation 

• Post several sheets of blank newsprint on the walls around the room, with a 

marker near each. 

 

Description 
Participants explore the role of different people and groups that support youth ministry 

in the congregation, and consider how they can work together to promote 

congregational ownership of youth ministry. The activity looks at youth ministry from a 

whole congregation perspective, beyond just staff and institutional leadership, to see 

how the congregation can offer multiple pathways for youth to engage in the 

congregation. 

 

Begin by reading the following paragraph or putting it in your own words:  

 

Part of building multigenerational faith communities is avoiding "silos" and 

building bridges between different ministries and people in our congregations. 

Bridge-building is important because when people work together it creates a 

setting in which youth have multiple pathways for engaging in their faith 

community and multiple sources of support. When there is collaboration and 

congregational ownership, it reinforces that youth ministry is a ministry of the 
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whole congregation. The 2007 report of the UUA's Consultation on Ministry To 

and With Youth affirmed this: "Congregations emphasized the importance of 

youth ministry as a valued part of the congregation's mission; when the 

congregation embraces youth as a priority, there is a better chance for 

success...Currently, youth ministry is perceived as a program rather than a 

ministry. Youth ministry should be valued as a ministry of the congregation for 

building community and leadership." (p. 37) It is important for people and groups 

in the congregation to build bridges of collaboration and support as they engage 

with youth in their own ways. 

 

Explain that participants will brainstorm all of the people, roles, and groups in 

congregations that have or could have a role in youth ministry. Lead a brainstorm of 

people, roles, and groups, writing each on the top of one of the blank sheets of 

newsprint posted around the room. If someone names a person, role, or group that fits 

with or could be grouped with another, write them at the top of the same newsprint. If 

participants do not list them, be sure to remind them of: religious educators, ministers, 

youth advisors, religious education committee, musicians, membership committee, 

music committee, social justice committee, worship committee, board of trustees, and 

other adult leaders. 

 

Divide participants into groups of three, and give each group a sheet of newsprint. 

Explain that they will have 3-5 minutes at each station to brainstorm and discuss that 

role as it relates to youth ministry, recording their ideas on the newsprint. Display Slide 

27. Ask them to address the following questions for each category: 

• What is their role in congregational youth ministry? How do they relate to youth? 

• How are they enriched by their engagement with youth? 

• How do they promote the eight components in the web of youth ministry? 

 

After three to five minutes at each station, signal to the groups that it is time to rotate. 
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While participants are discussing each role and group, write each on an index card and 

lay the cards out with at least twelve inches between them on a wall, table, or open area 

on the floor. 

 

Now explain that it is time to discuss how these roles work together to support youth 

ministry and promote congregational ownership of youth ministry. 

 

Give each participant at least 10 sticky notes and a thin marker. Ask them to think about 

all of the lines of connection (religious educator-minister, religious educator-youth 

advisor, religious education committee-parents, minister-Board etc.), and the ways in 

which these roles can work together—through communication or active collaboration—

and support one another. For example, on the line between Religious Educator and 

Youth Advisors, you might put "Meet monthly to share information and support" and 

between Ministers and Other Adults, you might put "Minister asks Board members to 

consider youth ministry in strategic planning process." Tell participants to write these 

ideas on sticky notes (one idea per note) and then place the notes along the appropriate 

line of connection. Ask them to try to put at least one note on each connecting line. 

 

When everyone has posted their ideas, read them aloud or ask participants to read 

them aloud. Display Slide 28. Then lead a 10-15 minute discussion with these 

questions: 

• Was there anything new or surprising for you? 

• How has this activity shaped your understanding of your role in youth ministry? 

• How will you contribute to building bridges among different people, roles, and 

groups in your congregation? 

• How can you support others and be supported by others in your congregation's 

youth ministry? 

• Close by encouraging participants to take a look at all of the people, roles, 

groups, and relationships they have identified and discussed in this activity. Note 

that holistic youth ministry truly is a ministry of the entire congregation. 
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Parents/Caregivers of Youth (20 minutes) 
 

Materials 

• Slide 29, Parents/Caregivers of Youth 

• Newsprint, markers, and tape 

• Handout 17, Resources for Parents/Caregivers of Youth 

 

Description 
This activity emphasizes the important role of parents/caregivers in youth ministry and 

offers suggestions and resources for participants to take home and share. 

 

Tell participants that as they discuss the role of the congregation and various adult staff 

and lay leaders in youth ministry, it is important to consider parents/caregivers as well. 

They play a crucial role in the faith development of their youth. Congregations need to 

engage parents/caregivers in their congregation's youth ministry, and support them in 

their role as parents/caregivers of youth. 

 

Read or summarize the following: 

 

The findings of the UUA Consultation on Ministry To and With Youth emphasized 

the important role of parents/caregivers as models in terms of participation and 

engagement in religious community. If parents/caregivers make it a priority to go 

to church, then youth are more likely to view their congregation as an important 

part of their lives - as important as other areas such as school, extracurricular 

activities, and socializing. It helps when parents have a connection to the adults 

working with youth in the congregation.  Many congregations draw certain 

boundaries though - such as prohibiting parents of current youth from serving as 

youth advisors.  When it comes to supporting parents/caregivers, it is important 

to recognize that both they and their youth are at developmental stages in their 

lives. Regardless of our age, we are all “in progress” – learning, growing, and 
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changing as we go through the stages of life. Congregations must minister to the 

developmental needs of both and provide opportunities for families to grow 

together. 

 

Open up a space for sharing about the role of parents/caregivers in the participants' 

congregations. Display Slide 29. Lead a discussion with the following questions: 

• In what ways do parents/caregivers of youth relate to their youth and other youth 

in your congregation? 

• In what ways do parents/caregivers of youth relate to adults working with youth in 

your congregation? 

• What are appropriate and inappropriate roles for parents/caregivers of youth? 

• What are some of the issues and challenges that parents/caregivers of youth are 

dealing with? 

• How are parents of youth supported in your congregation? 

 

Emphasize that both youth and parents/caregivers are at developmental stages in their 

lives and thus have unique ministry needs, and that parents/caregivers can use the 

support of other parents/caregivers and the leaders of the congregation in their parental 

role. 

 

Direct attention to  Handout 17, Resources for Parents/Caregivers of Youth. Read 

through the ideas on the handout, and then ask participants if their congregations have 

any additional ministries or resources specifically for parents/caregivers. Encourage 

them to write these at the bottom of their handout. 

 

Conclude by acknowledging that parents/caregivers have many different kinds of 

relationships with their youth—some are very close with their youth and some have 

strained relationships. Congregations can and should minister to parents/caregivers so 

that the care of parents/caregivers and the youth ministry of the congregation are 

mutually supportive. 
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Pastoral Care with Youth (70 minutes) 
 

Materials 

• Handout 18, Pastoral Care with Youth 

• Leader Resource 6, Pastoral Care Scenarios 

• Reader 8, Basic Approaches to Chaplaincy 

• Reader 9, Understanding Human Needs 

• Newsprint, markers, and tape 

 

Preparation 

• Make one copy of Leader Resource 6, Pastoral Care Scenarios, and cut it into 

slips to distribute to small groups. 

• Familiarize yourself with the scenarios in Leader Resource 6, and think about 

what your response would be to each situation. 

 

Description 
Tell participants that pastoral care is an important part of the ministry and support 

congregations offer to youth. Our congregations should be places where they feel they 

can be their fullest selves, bring their joys, questions, and problems, and be listened to 

and supported. 

 

Direct attention to Handout 18, Pastoral Care with Youth. Ask for a volunteer to read the 

definition of pastoral care. Invite participants to share other words/phrases they 

associate with pastoral care with youth. As they share, write the words/phrases on 

newsprint. Then ask for a volunteer to read the bullet points about the difference 

between pastoral care with youth and pastoral care with adults. Encourage them to 

think back to the activities on adolescent development, and to share their thoughts on 

what developmental characteristics of youth might inform pastoral care with youth. 
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Explain that pastoral care is often thought of as something that only ordained ministers 

do. Certainly, ministers have special training in this area and are often the one looked to 

for pastoral issues. Interestingly, in many congregations, the minister does not have 

much of a role in pastoral care with youth, and the youth do not always view the minister 

as someone they can go to. It is important to build the relationship between youth and 

their minister. Lead a short discussion about how the participants’ congregations could 

build stronger relationships between the minister(s) and the youth. 

 

It is also important to recognize that many people—congregational staff and clergy, 

youth advisors, pastoral associates/care teams, and even youth themselves—can and 

do provide pastoral care to youth. All of these people should have good listening and 

pastoral care skills, but should also know their limits and when it is appropriate to refer 

someone to another source of help. Sometimes you will need to refer a youth to 

someone else in the congregation because of a shared identity (e.g. when it would be 

easier for a female youth to talk to an adult woman than an adult man), because of the 

nature of the pastoral issue, or because it is beyond the scope of your skills and 

abilities; sometimes you will need to refer a youth to outside resources such as therapy 

or provide them with resources such as organizations and hotlines. You are encouraged 

to do research, if you have not already, about resources that exist in your local area. 

 

Next, divide participants into six small groups, and give each group one of the scenarios 

from Leader Resource 6, Pastoral Care Scenarios. If there are not enough participants 

to have at least two in each group, omit one or two of the scenarios. Tell the groups that 

they will have 10 minutes to discuss their scenario and how they would respond if the 

youth were coming to them for support. Encourage them to refer to Reader 8, Basic 

Approaches to Chaplaincy and Reader 9. Understanding Human Needs. The groups 

should prepare to present their scenario and explain their response to the larger group. 

After 10 minutes, bring everyone together and have each group present their scenario 

and response. After each group finishes their presentation, invite the input of the rest of 
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the participants. Ask: Is there any additional response you would have? Would you do 

anything differently? 

 

Conclude by acknowledging that pastoral care with youth is a very broad and complex 

topic, and the module has only skimmed the surface. Hopefully, this activity inspired 

thinking about the meaning of pastoral care and how to respond to particular situations.  

 

Optional Fishbowl (45-60 minutes) 
 

Materials 

• Index cards 

• Pens/pencils 

 

Preparation 

• If possible, get information from the registrar prior to the training about what roles 

participants hold in their congregation's youth ministry. This will help you 

determine how to structure the fishbowl. 

 

Description 
This activity gives participants an opportunity to have a discussion with those who share 

the same youth ministry role, and to listen to those who occupy a different place in the 

congregation. This is an optional activity that is best for larger groups, and groups 

where there is a critical mass in each role. 

 

A fishbowl is an exercise where one group (the fish) sits in the middle and has a 

conversation, while everyone else sits in a circle around them and listens (the fishbowl). 

People on the outside circle cannot speak or ask follow-up questions; they must simply 

listen. After the first group speaks, they will switch and another group will be in the 

center. The discussion of the group in the center will be guided by a series of questions 

developed by the other groups. 
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Based on who is in the room, decide how to divide the participants. Potential 

categories/roles could include: 

• Religious Educators - Directors of Religious Education, Ministers of Religious 

Education, Lifespan Religious Educators 

• Parish Ministers - including seminarians preparing for parish ministry 

• Youth Advisors or Youth Directors 

 

When splitting into groups, if there is some overlap (i.e. a participant holds more than 

one of these roles), ask the participant to consider which is their most significant role in 

the congregation and which experience they can speak from best.   

 

Ask each group to meet and develop a list of questions for the other groups. Have you 

always wondered what religious educators/ministers/youth advisors think about some 

aspect of youth ministry, what their vision is, how they see their role in youth ministry, or 

how they would go about doing something? This is an opportunity to ask and to hear the 

perspectives of the people in the room. Suggest that they limit their questions to five, or 

rank them in order of importance if they have more. Distribute index cards and 

pens/pencils and have them write one question on each card. After seven minutes, 

bring the groups back together and collect the question cards. Draw straws or toss a 

coin to see which group will go first. 

 

Determine the amount of time each group has to talk depending on how much total time 

you have and how many groups you have. Each group should have at least 10 minutes 

to speak. Ask the questions one by one to the group in the center, moving on to the next 

question when there seems to be a lull in conversation. 

 

When all the groups have had a chance to be in the center, ask the whole group to 

reflect on the experience. Ask: 

• What was it like to be in the center of the fishbowl? 
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• Was anything you heard from the other group(s) surprising? 

• What were the most significant insights gained from this experience? 
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SESSION 9: Safe Congregations 
 

Session-at-a-Glance 
Boundaries, Confidentiality, and Mandated 
Reporting 

             
            30 minutes 

 
Creating Policies with Youth 
 

            30 minutes 

                Total Time: 60 minutes 
 

Goals 
This session will: 

• Explore safe congregation policies as they relate to youth 

• Present some of the risks and liabilities that exist in youth ministry 

• Clarify the role and responsibility of adults in creating safety in youth ministry 

settings, including their role as mandated reporters. 

 

Learning Objectives 
Participants will: 

• Have a greater understanding of safety and liability issues and the authority of 

the congregation in creating a safe community 

• Know how to work with both youth and adults to build a safe community 

• Be aware of the resources available to them to create safe congregation policies 

and to respond when issues arise. 

 

Leader Preparation 
• This training draws on materials from the UUA’s The Safe Congregation 

Handbook. There are two readings for this session that participants need to read 
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beforehand. If you are leading this training at a four- or five-day conference, 

remind participants to read these documents the day before this session. 

 

Boundaries, Confidentiality, and Mandated Reporting (30 
minutes) 
 

Materials 

• Slide 30, Session 9: Safe Congregations 

• Handout 19, Types of Secrets and Guidelines for Confidentiality 

• Reader 10, Boundaries and Confidentiality 

• Newsprint, markers, and tape 

• Mandated reporting laws 

 

Preparation 

• Make copies of mandated reporting laws for the states represented among 

participants. 

 

Description 
Participants reflect on different types of secrets and how those secrets relate to their 

responsibility as mandated reporters. 

 

Divide participants into groups of four or five. Direct attention to Handout 19, Types of 

Secrets and Guidelines for Confidentiality. Display Slide 30 and invite the small groups 

to discuss the following: 

• Are there ways in which respect for the privacy of individuals and the need for 

transparency in conducting congregational affairs come into conflict? Can you 

identify possible conflicts and how they can be addressed? 

• Do you find the typology for different kinds of secrets outlined in Reader 10 and 

Handout 19 helpful? Can you think of either real or hypothetical examples of 

https://rainn.org/statelaws
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each type of secret that might exist in a congregation or in your youth ministry 

context? 

• Do you think the four guidelines from William Rankin, reprinted on Handout 19, 

are helpful in deciding whether or not to keep a confidence? Do they offer 

guidance about how to resolve the potential conflict areas identified in the first 

question? 

 

Give the small groups 10 minutes for discussion, then bring them back to the large 

group. Ask each small group to report the highlights of what they discussed. 

 

Distribute copies of the mandated reporting laws for participants’ states.  

 

Conclude by emphasizing that the laws tell you what is legally reportable and whether 

you are considered a mandated reporter. However, there is a moral component to 

decisions around reporting. Even if you are not a mandated reporter you might have a 

moral obligation to report to your congregation’s minister or religious educator. Similarly 

if the situation is not legally reportable, it might be morally reportable to the 

congregational leadership. 

 

Creating Policies with Youth (30 minutes) 
 

Materials 

• Slide 31, Creating Policies with Youth 

• Handout 20, Checklist for Developing Youth Group Safety Guidelines 

• Leader Resource 7, Safety Policy Scenarios 

• Reader 11, Creating Policies with Youth Groups 

• Newsprint, markers, and tape 

 

Preparation 
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• Make one copy of Leader Resource 7, Safety Policy Scenarios, and cut apart the 

scenarios. 

• Write reflection questions for the small groups on newsprint. 

 

Description 
In this activity participants explore what is needed to co-create safety policies with 

youth. 

 

Point out that “an ounce of prevention is often better than a pound of cure.” This is 

especially true in the realm of safety in youth ministry. Remind participants that the 

Reader 11, Creating Policies with Youth Groups, explores how to develop policies in a 

way that both empowers youth and ensures the development of good policies. Display 

Slide 31. Lead a five minute large group discussion using the following questions: 

• Why do you think it is important to include youth in developing safety policies? 

• What do youth have to offer in this process? 

• What are the potential challenges of having youth co-create safety policies with 

adults? 

 

Divide participants into five small groups. Direct attention to Handout 20, Checklist for 

Developing Youth Group Safety Guidelines. Give each group a scenario from Leader 

Resource 7, Safety Policy Scenarios. Ask them to answer the following questions 

related to their scenario: 

• What are the safety concerns in your scenario? 

• From Handout 20, Checklist for Developing Youth Group Safety Guidelines, what 

guideline areas do you need to make sure you cover? 

• How would you include youth in the policy making process? 

 

Let the small groups know they have 10 minutes, then bring the whole group back 

together. In the large group ask each small group to share their scenario and their 

responses to the questions. 
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SESSION 10: Youth Ministry Vision, Mission and 
Covenant 
 

Session-at-a-Glance 
Defining Vision, Mission, and Covenant             15 minutes 

 
Developing a Vision, Mission, and Covenant             30 minutes 

 
       Total Time: 45 minutes 

Goals 
This workshop will: 

● Explore the importance of vision, mission, and covenant to a successful 

congregational youth ministry 

● Present a model for developing a vision, mission, and covenant for 

congregational youth ministry. 

 

Learning Objectives 
Participants will: 

● Understand the importance of vision, mission, and covenant in guiding and 

strengthening congregational youth ministry 

● Be prepared to lead a vision, mission, and covenant process in their 

congregation. 

 

Defining Vision, Mission, and Covenant (10 minutes) 
 

Materials 

• Slide 32, Session 10: Youth Ministry Vision, Mission, and Covenant 

• Handout 21, Vision, Mission, and Covenant 
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• Leader Resource 8, Vision, Mission, and Covenant Diagram 

• Leader Resource 9, Sample Vision, Mission, and Covenant 

• Newsprint, markers, and tape 

• Scissors 

 

Preparation 

• Draw the diagram in Leader Resource 8 on newsprint or display the slide. 

• Cut the eight sample statements in Leader Resource 9 into strips. 

 

Description 
Display Slide 32. Participants begin to understand the connections and differences 

among visions, missions, mission objectives, and covenants.  

 

Explain that developing vision and mission statements and a covenant helps us reflect 

and articulate who we are as religious people and religious communities. It is important 

to consider how the guiding statements for youth ministry relate to the guiding 

statements for the congregation as a whole.  

 

Ask if any of the participants' congregations or youth ministries have developed a vision, 

mission, and/or covenant. Invite volunteers to share how this has impacted their youth 

ministry. 

 

Before we can develop these statements, it is important to understand the connections 

and differences among them. 

 

Direct attention to Handout 21, Vision, Mission, and Covenant. Invite a participant to 

read each of the definitions and sample statements. Ask if there are questions.  

 

Show participants the diagram. Explain that the biggest box (vision) is the broadest 

statement. As the boxes get smaller, they become more specific. "Vision, Mission, and 
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Covenant: Creating a Future Together" (UUA, 2005) explains: "The mission grows 

directly out of the vision, and the vision is built upon the shared values, concerns, and 

principles that are articulated in the covenant." (p. 13)   

 

Distribute the strips of paper from Leader Resource 9, Sample Vision, Mission, and 

Covenant. Explain that the words on those slips are either: Vision, Mission, Mission 

Objectives, or Covenant. Invite participants with slips of paper to read them aloud, one 

at a time, and encourage the whole group to decide which of the four types of 

statements it illustrates. Once the group has decided, have the volunteer reader tape it 

by the corresponding box on the newsprint diagram. 

 

Conclude by asking if there are any questions about the differences and connections 

among Vision, Mission, Mission Objectives, and Covenant before we move into the 

process of developing these statements. 

 

Developing a Vision, Mission, and Covenant (30 minutes) 
 

Materials 

• Handout 22, Envisioning the Future 

• Handout 23, Vision, Mission, and Covenant Retreat 

• Newsprint, markers, and tape 

• Pen/pencil for each participant 

• Sticky notes (four per participant) 

 

Description 
Participants explore an abbreviated process of developing a vision, mission, and 

covenant for their youth ministry. 

 

Direct attention to Handout 23, Vision, Mission, and Covenant Retreat.  
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Emphasize that the process of developing these guiding statements can contribute to 

the growth and vibrancy of youth ministry, so it is important to give it adequate time in 

the congregation.  

 

Explain that there are a couple different ways of doing this. It is important to bring 

together youth, advisors, parents, religious educators, ministers, and other 

congregational leaders for the process. Doing it with a multigenerational congregational 

group reinforces youth ministry as a congregational ministry with multiple pathways for 

youth participation. Bringing together stakeholders to develop these statements creates 

wider support for the youth ministry and generates new ideas for how that ministry 

should move forward. Some youth groups may also choose to build on the 

congregational vision, mission, objectives, and covenant for their group, as one 

“pathway” among many in the congregation’s youth ministry. 

 

Because of the turnover that youth ministries naturally experience, it is important to do 

this process every three or four years as each new generation of youth becomes 

involved in the life of the congregation. 

 

Now move on to the suggested structure for a Vision, Mission, and Covenant Retreat, 

outlined on Handout 23. Explain each step in the process, and follow the instructions 

below for leading the group deeper into Envisioning the Future. 

 

Why We Are Here 

Explain that it is important to begin the process by emphasizing the importance of 

vision, mission, mission objectives, and covenant. Share the definitions of each so that 

they are clear. 
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Envisioning the Future 

Direct attention to Handout 22, Envisioning the Future, and tell participants to put it 

aside for now. Lead the group in the following guided meditation, substituting the name 

and appropriate pronouns for the current UUA president. 

 

Invite participants to relax, breathe deeply, close their eyes or keep them slightly open 

and focused on the floor or the chalice. Read the following slowly, giving participants 

time to breathe and reflect: 

 

Imagine that it is June and you are all attending the General Assembly of the 

Unitarian Universalist Association (UUA). You are in a very large convention 

center room filled with 4,000 Unitarian Universalists of all ages... 

 

The president of the UUA, [insert name], is speaking. You are all on stage behind 

the president. The president is giving national recognition for the youth ministry at 

your congregation... 

 

The president is telling Unitarian Universalists from all over the continent what 

makes your youth ministry so successful... 

 

Listen closely. What is the president saying?  

 

What adjectives does the president use to describe the qualities of youth 

activities here? 

 

What actions have occurred that make you proud to be representing your 

congregation? 

 

What values are expressed in your congregation’s youth ministry make it 

extraordinary? 
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How does it feel to be an exemplary organization that others admire? 

 

What images, thoughts, feeling, or words occur to you as you imagine this 

scene? 

 

Gently bring your consciousness back to this time, this space, this room with 

these people, I invite you to use the handout to write down some of the key 

words and images that came to you during this meditation. You do not need to 

write sentences, or paragraphs, just words, pictures, ideas, and notes to help you 

recall the images from each set of questions. Use verbs, adjectives, and values 

to describe your thoughts. You have five minutes to collect your thoughts and 

make notes on your handout. When you are done, please maintain a quiet space 

until everyone is finished... 

 

When the time for journaling has ended, ask participants to turn to someone next to 

them, and share their reflections. Ask each pair to write down no more than six key 

words (verbs, nouns, adjectives, and values) on post-it notes. After three to five 

minutes, invite each pair to share their key words and post them on a sheet of 

newsprint. As the pairs share their words, identify patterns and group the post-it notes. 

 

Explain that envisioning the future is the basis for developing mission and covenant. 

There are multiple resources available to help congregations structure their Vision, 

Mission, and Covenant retreats – direct them to the list at the bottom of Handout 23.  

 

Now outline the remaining steps. 

 

Creating a Mission Statement for the Congregation’s Youth Ministry 

The mission statement answers the question "Why do we do what we do and what 

difference does it make?" After grouping key words in the last step, the process now 
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moves into a series of small and large group mission-crafting efforts, in which 

participants develop, combine, and refine their statements. This can be a long process, 

but a skilled leader can find ways to capture the feelings of the group, and help them 

think outside the box, so they can conclude with a lot of power, excitement, and 

consensus. 

 

Developing Mission Objectives 

To make a mission statement truly effective and real, the participants now need to set 

some goals for the year. Mission objectives, or goals, are SMART: Specific, 

Measurable, Achievable, Realistic, and Time-bound. They are things like "# participants 

in a youth worship service" or "# social justice projects." They are NOT things like "a 

more nurturing and loving youth group."  

 

Next Steps 

Now that the participants have created a mission statement and identified mission 

objectives for the next year, next they should discuss next steps. How will they share 

the vision/mission/objectives with the congregation and leadership? What are the 

needs? Who are the allies, and what are the resources? They should make plans to 

develop an implementation process, and to evaluate progress regularly. 

 

Covenanting Together 

Participants will probably be most familiar with creating covenants since this is a 

common practice within UU communities. Explain that now that they have developed a 

vision and mission, it is important to consider how they will be with each other and affirm 

their commitment to fulfilling the goals they established for themselves. Refer 

participants back to the definition of covenant on Handout 21. 

 

Closing Circle 

The retreat should close with a ritual, which could include participants answering the 

following questions: 
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• What have we done today? (concrete, tangible, descriptive) 

• What have you learned? (something you didn’t know when we started) 

• What hope do you have for the future? 

• What action are you committed to as we leave? 

 

Conclude this session by reminding participants that there are multiple resources and 

models available to help congregations structure their Vision, Mission, and Covenant 

retreats – direct them to the list at the bottom of Handout 23. 
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SESSION 11: Youth Ministry Action Plan 
 

Session-at-a-Glance 
Youth Ministry Philosophy Statements 
Revisited 

             
            15 minutes 

 
Creating an Action Plan             45 minutes 

 
              Total Time: 60 minutes 

Goals 
This session will: 

• Prepare participants to take what they have learned back to their congregations 

• Return to the participants’ philosophies of youth ministry, and incorporate insights 

and learnings from this training. 

 

Learning Objectives 
Participants will: 

• Be able to articulate their youth ministry philosophy 

• Develop an action plan for their congregation that incorporates what they have 

learned in the training. 

 

Youth Ministry Philosophy Statements Revisited (15 minutes) 
 

Materials 

• Slide 33, Session 11: Youth Ministry Action Plan 

• Handout 24, Personal Youth Ministry Philosophy and Action Plan 

• Personal Youth Ministry Philosophy Statements from Session 3 

• Notepad and pen  
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Description 
Tell participants that they will spend some time reflecting on what they have learned, 

how it changes how they think about youth ministry, and what they will do moving 

forward to strengthen youth ministry in their congregations. Display Slide 33. Say that 

they will have 15 minutes to review and reflect on their youth ministry philosophy 

statements using the following reflection questions: 

• What part of my personal philosophy of youth ministry was strengthened during 

this training? 

• What part of my personal philosophy of youth ministry has been changed by this 

training? 

 

Direct attention to Handout 24, Personal Youth Ministry Philosophy Statement and 

Action Plan. Encourage participants to use this time to make any changes they would 

like to make to their philosophy statements, and then transcribe their statements onto 

Handout 24. 

 

Creating an Action Plan (45 minutes) 
 

Materials 

• Slide 34, Creating an Action Plan 

• Slide 35, Creating an Action Plan, continued 

 
Description 
After participants reflect on their philosophy statements, ask them to pair up with 

someone in the group. Display Slide 34. Ask the pair ask to take 15 minutes to do three 

things: 

 

1) Share their youth ministry philosophy statement with their partner  

2) Discuss with their partner what they learned over the course of this module 
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3) Identify up to three actions they would like to take in their congregation and write 

these actions on Handout 24, Personal Youth Ministry Philosophy Statement and Action 

Plan.  

 

Invite them to take the next 15 minutes to fill out the rest of the handout. What steps do 

they need to take to accomplish each action? What resources will they need? Who will 

be their allies? When will they accomplish these steps? 

 

Regather the large group and invite participants to share their philosophy and action 

plan. Display Slide 35. If there is time after everyone has shared, lead a short 

discussion guided by the following questions: 

• What are the similarities and differences among the action plans?  

• What good ideas did you get from others to add to your own plans? 
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SESSION 12: Closing 
 

Session-at-a-Glance 
Wrapping Up             10 minutes 

 
Closing Worship             15 minutes 

 
         Total Time: 25 minutes 

Goals 
This workshop will: 

• Address any remaining questions 

• Direct participants to additional resources on youth ministry 

• Synthesize and integrate participants’ learning in this module. 

 

Learning Objectives  
Participants will:  

• Feel a sense of confidence, collegiality, and support 

• Possess renewed commitment and energy to bring back to their congregations. 

 

Wrapping Up (10 minutes) 
 

Materials 

• Handout 25, Additional Resources 

• Blank paper 

• Pens/pencils 
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Preparation 

• Look at the questions and topics on the bike rack/parking lot, and think about 

how you will respond to them. If some have already been addressed, put those 

aside. Prepare your responses so that the exercise will take 10 minutes or fewer. 

• If the worship/centering table has been moved to the side, move it back into the 

center so participants can reclaim their joys and questions. 

 

Description 
This activity concludes the module by revisiting the questions shared in the gathering 

worship, and addressing remaining questions in the bike rack/parking lot. 

 

Read or summarize the following:  

 

Over the course of this module we have explored numerous topics related to 

ministry with youth. Yet it is impossible to delve into all of the issues and topics 

one might encounter in ministry with youth. The bike rack/parking lot captured 

questions and issues which we have not yet addressed.  

 

Take 10 minutes to address unanswered questions. You may need to refer participants 

to resources that they can explore on their own. In addition, encourage them to use the 

resources included in this module’s Reader. Direct attention to Handout 25, Additional 

Resources. 

 

Invite participants to find the index cards they placed on the worship table during the 

gathering worship.  

 

Read or summarize the following: 

 

During this module, our joys and questions related to youth ministry have been 

with us in this space. Hopefully, you have been reminded of additional joys of 
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working with youth and engaging with your colleagues. Some of your questions 

may have been answered, but new questions may have been born.  

 

Distribute blank paper and pens/pencils, and give participants three minutes to reflect 

and write down new questions. After three minutes, invite them to turn to someone next 

to them, so that each person can share their new or lingering questions and discuss 

how they plan to continue exploring and learning when they go home. 

 

Remind participants that module evaluations should be completed online within one 

week after the end of the module. No credit is given for the module without an 

evaluation. Participants will receive their certificates via email from the Renaissance 

Office. Leader and Leader-in-Training evaluations are also online and should be 

completed within one week. 

 

Closing Worship (20 minutes) 
 

Materials 

• Slide 36, Session 12: Closing 

• Ball of yarn 

• Scissors 

• Singing the Living Tradition (one copy for every two participants) 

 

Preparation 

• Familiarize yourself with Hymn 361, "Enter, Rejoice, and Come In" in Singing the 

Living Tradition, so you can teach it to participants without using the hymnbook. 

After they learn the first verse, just call out the next verse, e.g., "Open your ears 

to the song." 

 

 

 

http://www.uua.org/careers/re/renaissance/277437.shtml
http://www.uua.org/careers/re/renaissance/277435.shtml
http://www.uua.org/careers/re/renaissance/277436.shtml
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Description 

Teach the participants Hymn 361, "Enter Rejoice and Come In" from Singing the Living 

Tradition. Teach the first verse, and then call out the words of the next verse each time 

you finish singing the refrain. Encourage a joyful spirit of singing by clapping, tapping 

your feet, or dancing. 

 

Light the chalice (if not already lit) and share these words by John W. Brigham from 

Singing the Living Tradition: 

 

Go your ways, 

knowing not the answers to all things, 

yet seeking always the answer 

to one more thing than you know. 

 

Invite everyone to gather in a circle, as close together as possible, and explain that this 

ritual using a ball of yarn will show the connections between each of us. Wrap the yarn 

a few times around your wrist, and share a piece of your action plan that you are most 

excited about or that you will need the most support to achieve. Then throw the yarn to 

someone across the circle. This will continue - they will wrap it around their wrist, share 

a piece of their action plan, and then throw it to a person across the circle. 

 

Once everyone has spoken, say, ”We have all made commitments, and we are all 

connected in this web of youth ministry. With these commitments and connections, may 

we support each other in this incredibly important and sacred ministry with youth.” 

 

Pass around the scissors so that each person can cut the yarn, keeping the part 

wrapped around their wrist as a reminder of this web when they go their separate ways.  

Leave the web on the floor for the remainder of the worship. 
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Invite participants to rise in body or in spirit, and sing Hymn 318, "We Would Be One" 

from Singing the Living Tradition. Before you begin the song, share that this song has 

roots in the Unitarian Universalist youth movement. It was written by Rev. Samuel 

Anthony Wright for Unitarian and Universalist youth at their Continental Convention of 

1953-1954. At this conference they merged to form the Liberal Religious Youth, setting 

a model for the Unitarian Universalist denominational consolidation in 1961. Singing 

"We Would Be One" remembers and honors the visionary leadership that youth have 

brought and continue to bring to our faith community. 

 

Display Slide 36. Close with these words by Rev. Wayne Arnason from Singing the 

Living Tradition: 

 

Take courage friends. 

The way is often hard, the path is never clear, 

and the stakes are very high. 

Take courage. 

For deep down, there is another truth:  

you are not alone. 

 

Extinguish the chalice.  
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