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In this course, we will survey the practical aspects of developing and managing a dynamic music ministry.  We 

will explore resources from the UUMN and elsewhere, but our greatest resource will be each other. In addition 

to discussing the ‘nuts and bolts’ that make up our music programs, each participant will explore and discuss 

the culture that exists within his/her faith community. Programs tend to succeed when we understand who it 

is we are serving as music leaders.  

COURSE PLATFORM 

We will be using the online platform Haiku (www.myhaikuclass.com) to keep the discussion around this topic 

going throughout the year. This will allow us to share resources we find on the web and serve as a platform for 

our discussions. There will be 4 months when you will be expected to participate in an online discussion 

around a single topic. A prompt will be given and conversation around that topic will help all of us grow in our 

understanding of how to better serve our congregations. Traditional written assignments will be submitted by 

uploading to the Dropbox section on the Haiku site. 

ASSIGNMENTS 

I. Profile of Music in Your Congregation 

Due June 1, 2016. 

Submit an electronic draft “Profile of Music in Your Congregation” to the Haiku site. (We will provide 

instructions.) Submissions should be approximately 1500 to 2000 words.  

In addition, please write a short synopsis that you can share with all in our class, in the range of 250-500 

words. We will provide information about how to post so that your classmates can see.  

Describe the music program you inherited: 

1. Describe your current program (chart or paragraph form) 

2. Do you have a current budget? If so, describe. If not, what is your current financial understanding? 

3. What is the approximate membership size and typical Sunday worship attendance at your 

congregation? How many services do you have weekly? 

4. How long have you been at your current church? Have you served other churches, and if so, for how 

long? 

5. What is the ‘culture’ of your congregation? How does your congregation support music? 

6. Describe in 1-2 paragraphs any challenges you’ve experienced and how you handled them. 

7. Describe in 1-2 paragraphs a success you’ve had in your music program. 

8. What special concerns would you like to be addressed in this class? 
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II. Engagement in Discussion on Haiku platform  

Due during four months of the year 

 

We will have four month-long discussion topics throughout the year. You will need to engage in each topic in 

the following ways. 

 By the 1st of the month, I will supply a question or topic for exploration in the forum. This may include 

some separate reading. 

 By the 10th of the month, each candidate will post to the discussion forum regarding the question or 

topic. Typically this will be about two paragraphs. 

 By the 20th of the month, each candidate responds to three of their fellow candidates’ posts. Your 

response can be in the form of a question, an observation, or an idea. 

Tentatively, the topics will be:  

1. October: We will discuss the role of a music committee and how to engage your musical 

volunteers. 

2. November:  Where do you go for new repertoire? How do you manage your music library? 

3. January: Advocating for your ministry and job within your congregation 

4. February: What belongs in a mission statement for yourself and your music program? 

 

III. Setting Goals for your Ministry  

Due by October 31, 2016  

1. Select 2-3 practical, short-range goals that address the immediate needs of your program. Describe 

measurable steps for the implementation of your goals. You will be asked to report on your progress in the 

spring. 

2. Describe how your music program will support the spiritual life of your church this year. 

3. Describe your current situation regarding each of the following, based on the questions below. 

 Job description 

 Contract 

 Any covenant you have (with supervisor, with whole staff, with Music Committee) 

 Performance review process 

For those that exist, are they current and serving their purpose?  What changes would you recommend? 

Whether it is because it doesn’t exist or because it is not serving its purpose, which seems the most urgent 

to address? What will be your approach to addressing it? You will be asked to report on your progress in 

the spring. 

 

 

 



IV.  Assessment of your Goals 

Due by March 1, 2017 

1. Develop a budget for the 2017-2018 year. How did you arrive at the numbers? How did your mission 

statement influence the development of your budget? How will you advocate for it? If music is not part of your 

church budget, describe how you will advocate for resources. Please include a copy of your proposed music 

budget with your reflections on these questions. 

2. Report on the 2-3 short-range goals you chose to accomplish this year. Describe which parts of your goals 

were met, or how and why your goals changed. How did achieving your goals benefit your long-term vision for 

your program?  

3. Report on your progress with creating or updating your job description, covenant, contract, or performance 

evaluation system. 

 

EVALUATION  
Course Instructor will provide written feedback to the participant within six weeks of receiving the final 

assignment. The Course Instructor will also monitor Forum participation. 

 

 

 

I so look forward to working with each of you this year. Please feel free to contact me if you have any 

questions… or if you just want to talk shop!  

ABOUT JOHN HUBERT  

John is a conductor and singer originally from St, Louis, MO who has been the Director of Music at the First 

Universalist Church of Denver since 2004. John received his Bachelor’s in Music Performance from Truman 

State University in 2000, then moved to Boulder to pursue a Master’s in Music at CU-Boulder, which he 

completed in 2003. He was the Choir Director of the Spirituals Project Choir from 2007-2012, the UUA’s 

General Assembly Music Coordinator from 2009-2010, the UUMN Director of Conferences for the UUMN from 

2011-2012 and the Music Director at several more traditional churches. Currently, John is an Affiliate Professor 

of Voice and Choir at Regis University. He is a member of UUMN, NATS, NANM, and ACDA. 

John is happily married to his wife, Christmas and spends his free time with his beautiful children Nicholas and 

Naomi. 

 

 


