
Example Project: Make Entry to the Sanctuary Wheelchair Accessible 

1. Name of project: Make Entry to the Sanctuary Wheelchair Accessible 
2. Describe your project: 

a. What will you be doing? Making it possible to enter the sanctuary using a 

wheelchair. 
b. Who (name, and title as appropriate) will be responsible for managing 

the project?  Jose Gonzales, chair of the facilities committee will be the 

leader of this effort. 

c. If it requires financing, where will the money come from or how will it 

be raised? Include money/capital campaign costs in the budget process. 

d. What approximate percentage of your congregation will be involved? 
There will be a team of 3 people out of our 150 member congregation. 

3. Project Plan: 
 Study ways to make the sanctuary accessible:  ramp, elevator/lift, other 

means. 

 Finalize the designs and cost estimates.  

 Choose between alternatives. 

 Include money/capital campaign costs in the budget process. 

 Perform the work.   

 Celebrate! 

4. What is the timeline for this project? Begin within one year of starting the 

program  

5. How will people with disabilities be involved in the planning, implementing 
and evaluating this project? People with disabilities will be consulted in the 

study phase and the testing phase of this work.  
6. Does this project fall under the category of inclusion, accessibility, or social 

justice? Accessibility 
7. Which of your priorities from your needs assessment checklists does this 

project address? We had a high priority to make it possible to enter the 

sanctuary with a wheelchair. 

8. What is your objective for this project? How does it address your identified 
priority/ies?  Will it completely solve your needs assessment priority or is it 
one of many steps or alternatives? Objective is to enable people who use 

wheelchairs to enter the sanctuary easily. When complete, it will satisfy this 
priority. 

9. How will you evaluate if you have met your objective? When it is possible to 

enter the sanctuary with a wheelchair. 
 


