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SESSION 1 – THE WORLD WE LIVE IN 
Goal: understand how the American religious landscape is changing, and 
how UU congregations can respond to that reality 

1.0 



uua.org

Opening 1

“We are the certain and the seeking, 
the lifers and the newcomers, the 
beloved and the broken hearted, the 
insiders and the rejected, all of whom 
have found home in the extraordinary, 
yet intimate communities of Unitarian 
Universalism.”
 – Melissa Harris-Perry,
 Pocket Guide to Unitarian Universalism
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Opening 1 - Introduction

Introduce yourself and share one reason 
why you are attending this workshop
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Opening 1 - How we will be together

Review Handout 1A “Respectful Communication 
Guidelines,” revise as necessary and agree to 

guidelines for our shared time together.
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Activity 1.1 – Future of faith video
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Activity 1.1 – The changing religious 
landscape
Discussion questions
•  How do these trends match what you are seeing or 

experiencing? 
•  In what ways has the congregation responded or adapted to 

these trends?
•  How else could you imagine our congregation responding and 

adapting?
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Activity 1.2 – Join or cause, not our club

Handout 1B
Discussion questions
•  If you did not grow up in this congregation, what drew you 

initially?
•  What are the key things someone can expect to get out of 

participating in our congregation (the “what” and “why”)?
•  How could our congregation describe the “why” and the 

“what,” rather than just the “who” in the way we talk about 
ourselves?
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Optional - Emerging Ministries video
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Closing 1
“It is long past time for us, as Unitarian Universalists, to 
bravely move beyond our superficial differences and 
discomfort in talking about our beliefs and do the 
challenging, but important, work of identifying and 
deepening the core of our faith. Having done so, we will 
see that there are many more people who share our 
beliefs than we ever imagined…people hungry for a 
meaningful faith in these challenging, uncertain days of a 
young century. Let us finally resolve to truly become the 
religious beacon our heritage has equipped us to be. The 
time is now, the world is ready, and the hour is late.” 
– Jim Key, UUA Moderator
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SESSION 2 – WHO WE ARE, WHAT WE DO, 
 WHY IT MATTERS 

Goal: examine who we are as UUs in our congregations, as a faith 
movement, and how to communicate this to the wider world 
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Opening 2

We are Unitarian Universalists. We are brave, curious, and 
compassionate thinkers and doers. We are believers in what is 
good, what is right, and what is just. We have radical roots and a 
history as self-motivated spiritual people. We have a track record of 
standing on the side of people, love, justice, and peace. We are a 
house without walls, a congregation without spiritual boundaries, 
and a movement towards a more action-oriented faith in yourself, 
your values, and your beliefs. Simply put, we are a guided path 
towards a better you and a better world. 
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Activity 2.1 – Who we are as a congregation

Brainstorm activity
Think of a time when your congregation was being its “best self” 
or doing its best work. What are some of the adjectives you 
would use to describe that?  Write each word on a sticky note 
and post it. 

Share one of the words and write this on newsprint.  When all 
have shared, post all your sticky notes on the newsprint by the 
word closest in meaning to theirs. 
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Activity 2.2 – Who we are as Unitarian 
Universalists

•  Review the “powerful questions” from Handout 2A:

Imagine you are on the leadership team planting a new UU congregation 
or other type of faith community in your region.  
–  What is a need in your city, town or neighborhood that your new UU 

faith community could address?
–  How would you articulate your core purpose to the community, who 

may not know anything about UUism (3 action words or a “portable” 
phrase)?  

–  What actions (programs, services, etc.) would you offer in the broader 
community to “walk the talk” of that core purpose?
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UU Brand Identity 

More than just a logo 
Boldness. 
Compassion. 
Reverence. 

color stripe 

colors 

values people 

language 
We are brave, curious, and  
Compassionate thinkers and doers. 

Signals we want to send 
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Activity 2.3 – Communicating who we are

Put on your outreach glasses
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Activity 2.3 – 
Communicating 
who we are 

Old LGBTQ 
UUA.org page >> 
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Activity 2.3 – 
Communicating 
who we are 

Old Young 
Adults UUA.org 
page >> 
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Activity 2.3 – 
Communicating 
who we are 

New LGBTQ 
UUA.org page >> 
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Activity 2.3 – 
Communicating 
who we are 

New Young 
Adults UUA.org 
page >> 
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Activity 2.3 – Communicating who we are

Discussion questions
•  Did putting on the “outreach glasses” help you notice things 

you wouldn’t have noticed otherwise? If so, how?
•  How do we learn to observe from the outsider’s perspective? 

Why is this important?

2.3.10 



uua.org

Activity 2.3 – Communicating who we are

Handout 2C: Opportunities Abound
Discussion questions
•  What of the assets, challenges, opportunities and potential 

pitfalls have you heard before? Which are new?
•  How does your congregation fit into this framework?
•  Thinking about your “outreach glasses”, what might first-time 

visitors assume through what they observe on your 
congregation’s website, through social media, in building, at 
coffee hour, etc.)?

2.3.11 



uua.org

Optional – Social Media and Membership
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Closing 2

“I believe to my core that Unitarian Universalism can be the 
religion of the 21st century, because we have a broad, 
progressive theology that relies on reason, accepts science, 
respects the individual, celebrates community, seeks wisdom in 
all the world’s religions, and honors the Holy mystery of this 
magnificent creation of which we are a part. ” 
– Jim Key, UUA Moderator
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SESSION 3 – WHERE TO START: SWEET SPOTS  
 AND ENTRY POINTS 

Goal: develop a plan for getting started with your congregation or group 
reaching out into the community while staying grounded in your core 
identity or mission 
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Opening 3

Be ours a religion which, like sunshine, goes everywhere:
Its temple, all space;
Its shrine, the good heart;
Its creed, all truth;
Its ritual, works of love;
Its profession of faith, divine living.

- Theodore Parker
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Activity 3.1 – Sweet Spot

Case Study: Throop UU Church
Discussion questions
•  How did the responses from community 

interviews shape the congregation’s 
choices?

•  How might we engage the people in our 
own surrounding communities to ask 
similar questions?
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Activity 3.1 – Sweet Spot

Circle (congregation)
•  3 programs/events people in your congregation 

get excited about or “show up for.”
•  3 times people feel most Unitarian Universalist

Square (community)
•  3 most exciting places or events
•  3 things that break your heart

Overlap = Sweet Spot
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Activity 3.2 – Entry Points

3.2.1 

Curious 
Individual 

Welcomed 
Visitor 

Connected 
friend 

Engaged 
Participant 

Integrated 
Leader 

Traditional  
Membership 

Entry Points Congregational 
Leadership 

The UU Spectrum of Relationship 
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Activity 3.2 – Entry Points

Other real life Sweet Spot/Entry Point examples:

3.2.2 

Congregation Sweet Spot Entry Point

UU Church of Berkeley, CA Families interested in community 
service and hunger

Community food drive

UU Church of Las Vegas, NV Families interested in Our Whole 
Lives sexuality education

Be a voice in debate over public 
sex education, continue weekly 
family play group

First Universalist Church of 
Rochester, NY

Fans of jazz who want affordable 
opportunities to connect 

Jazz Sunday services and 
community concerts
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Activity 3.2 – Entry Points

Brainstorm activity
Think of events, projects, partnerships, or programs that hit your 
Sweet Spot for outreach. 

Use the “friend test” – what would you be excited to tell your non-
UU friend about?
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UU Brand Identity Tools
Website template 

Email template 

Brochures 
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Activity 3.2. – Entry Points

Share your Entry Point ideas!
•  Share them with other members of your congregation
•  Email them to the UUA Outreach Team at outreach@uua.org.
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Closing 3
The hand in yours belongs to a person 
whose heart is sometimes tender, 
whose skin is sometimes thin, 
whose eyes sometimes fill with tears, 
whose laughter is a beautiful sound. 
The hand that you hold belongs to a person who is seeking wholeness, 
and knows that you are doing the same. 
As you leave this sanctuary, 
may your hearts remain open 
may your voices stay strong 
and may your hands remain outstretched. 

- Rev. Erika Hewitt
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We are a bold people.

The world is changing…

…but we can change the world.UUA General Assembly, June 26, 2015  
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