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Goals of Interim Religious 
Education 

● Help congregations come to terms with  
their history (heritage) 

● Evolve a unique religious education  
program identity (mission) 

● Help identify religious education  
directional changes (leadership) 

● Renew connection to the denomination 
(linkage) 

● Help the congregation make a commitment 
 to future program vitality (future) 
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Areas of focus in training:  

Family Systems Thinking 

● Developed by Dr. Murray Bowen and Rabbi 
Edwin Friedman 

● Helps religious professionals understand the 
behaviors that exist in congregational 
systems that can impede health and vitality 

● Helps religious professionals build 
knowledge of the underlying systems at play 
in the congregation 
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Systems Thinking 

● Helps analyze the true 

meaning of the behavior 

observed in the 

congregation 

● Understand the way 

alliances and oppositions 

are formed in the 

congregation 

● Reveal the best path for 

encouraging healthier 

congregational behavior 

and relations 
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Areas of focus in training:    
Developmental Process and Tasks  
- work for the congregation and for 
the interim leader 
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Task 1  —  Joining the Congregational    

                   System 

 

Task 2  —  Analyzing the System 

 

Task 3  —  Connecting with the          

                   Denomination 

 

Task 4  —  Focusing/Assuming       

                   Responsibility 

 

Task 5  —  Exiting & Evaluating 
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Areas of focus in training:    

Identifying Leadership Tools 
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Leadership Frameworks 

~ Polarity Thinking 

~ Adaptive Leadership 

 

     Additional Tools and Models 

~ Appreciative Inquiry 

~ Iceberg of Culture 

~ William Bridges’ Transition Model 

~ Rogers’ Innovation Adoption Curve 

~ Roller Coaster of Change 



 Leadership Frameworks 
9    Adaptive Leadership 

~ Distinguishes adaptive challenges from  

   technical problems 

~ Helps leaders center on the ‘productive zone of 

disequilibrium’ – where change can occur 

~ Understand the role of the leader 

Polarity Thinking 

~ Re-frames competing needs/values as  

    complementary 

~ Personal and Church examples: activity and rest;   

   tradition and innovation, professional leadership  

   and lay leadership 

 
 



Areas of focus in training: Tools 
to help work with a 
congregation in transition  

● Rogers’ Diffusion 
of Innovation 
model 
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Tools to help work with a 
congregation in transition  

● Rogers’ Diffusion 
of Innovation 
model 
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 Areas of focus in training:  
Staff & Church Relations… 

working WITH staff; working AS staff 
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In a time of transition, the system can 

become unsettled. 

  
● There will often be changes in staff and 

leadership.  

● Each time a new person leaves or enters the 

system, everyone already in the system is 

affected.  

● Frequently there is a domino effect when one 

person leaves their position, resulting in major 

turnover of staff.  

There is a sense that “nothing is the way 

it used to be.”  The challenge is to live 

into the change. 
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Avoiding the pitfalls as part of 
the staff 

> Boundaries are drawn, “sides” can be 
chosen, the equilibrium of the ‘old’ system 

slides, and stress can be the result. 

 

>How can the successful interim religious 

leader navigate change that impacts staff 

and leadership?   

 

If the interim leader becomes part of the 

existing system, they lose their ability to 

advise and navigate through the time of 

change. 
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15 Areas of focus in training: 
Reconnecting with our faith 
community 
 

 

 
When we 
take fire 
from our 
chalice,  
it does not 
become less.  
It becomes 
more.  


