
 

 

UUA Employee Benefits Trust Trustees Meeting 

MINUTES            FEB 9, 2018 10:00 A.M. EST 
ZOOM 

TELECONFERENCE 

 

ATTENDEES 

Trustees: Barbara Johnson (Chair), Lucia Santini, Karin Ferguson, Michael Wagner, John Vogt, Tim 
Brennan, Tom Loughrey 
 
 
Staff: Jim Sargent, Patti Angelina, Richard Nugent, Kati Campopiano, Rob Molla 

PRESENTER No outside presenters 

Agenda topics   
 
 

  
 

 
 

 
10:00 AM 
 

Welcome and check-in by Chair Barbara Johnson 

10:15 AM REVIEW OF 2017 PROGRESS AGAINST EBT BENCHMARKS 
 
Jim Sargent 
 



 

 

PRESENTATION 

& DISCUSSION 

The EBT has established a systematic review of eight benchmarks that helps assess the overall 
performance of the Health Plan. Jim Sargent reviewed each, with discussion from the Board.  
 

1. Increase active membership -- Enrollment increased 6% from Jan 2017 to Jan 2018 and reached 
the highest level since April 2014. The July 2016 - Jan 2017 gain was nearly 9%. 2018 Open 
Enrollment marketing capitalized on continuing unrest, leading to the large increase to start the 
year. 

2. Have 30% or more of all congregations with eligible staff active in the Plan – Reached 30% 
during the 2012 open enrollment (Nov, 2011), and has fluctuated close to that level. The number 
of active congregations dropped slightly into mid-2016, then bounced back to about 325, about 
30% of all congregations and to 350 to start 2018.  

3. Maintain adequate financial reserves – The Plan fully complies with actuarial recommendations 
for reserve levels equal to or better than insurance industry standards. The plan began CY17 with 
4.3 months of unrestricted reserves and ended the year with 6.8 months of unrestricted reserves, 
including a small favorable adjustment to IBNR on 6/30/2017. 

4. Maintain competitive premium pricing – The 4.7% increase for 2017, coupled with some 
appealing benefit changes, was well-received in our market, and we were able to follow that with 
a slight decrease for 2018, drawing a very strong favorable reaction from congregations.  

5. Member health – CY 2017 performance against benchmarks shows the Plan outperforming the 
benchmarks on most critical measures. 

6. Affordability for all congregations – This measure has shifted from a focus on availability to an 
emphasis on affordability, which the Plan can control to some extent through managment and 
plan design, with the added dimension of emphasis on the congregations' role in making health 
insurance affordable for staff through more generous contribution policies -- something the Plan 
can advocate for but does not control. Open Enrollment 2018 was our best enrollment gain since 
plan inception. 

7. Member satisfaction – Measured by review of all member complaints and formal appeals. Since 
2013, the Plan has had no claims that failed on appeal. Billing issues remain minimal. Customer 
complaints about specific issues (typically claims processing) have been minimal, and usually 
resoled with two business days. During 2018, we will begin a series of member satisfaction polls, 
using Net Promoter Score technology. 

8. Improve Enterprise Risk Management – Two years ago, our actuaries introduced the goal of 
exceeding NAIC standards, measured by doing a stochastic analysis of reserves and the likelihood 
of failure. The Milliman analysis, conducted as part of the 2018 renewal, showed the Plan to be 
financially strong, significantly exceeding NAIC standards. 

10:50 FY18 FINANCIAL STATEMENTS, YTD TIM BRENNAN 

 
Tim reviewed financial statements through November, 2017. No significant variances 
noted. 

 

11:00 REPORT ON THE FY18 Audit JIM SARGENT 

 

Jim reported that all remaining followups to the preliminary report of the Auditors 
have been completed, and that final documents will be ready for government filings.  
The UUA Audit Committee heard the report of the auditors at their November 20 
meeting and recommended acceptance.  
 
RELATED VOTE: To accept the review and the recommendation of the UUA Audit 
Committee. M-Tom; S-Karin   APPROVED unanimously 

 

   

11:10 AM 

 
 
UPDATE ON HIGHMARK CBA RENEWAL DISCUSSIONS 
 
 

JIM SARGENT 

DISCUSSION 

Jim reported on the scope of the negotiations with Highmark for the renewal of the master agreement 
between Highmark and the Church Benefits Association coalition of denominations using Highmark as their 
administrator. Jim is one of two principal negotiators for the coalition. Negotiations are expected to  
continue into April, with final terms set by early May.  

11:15 AM 
 
 

BARBARA JOHNSON  



 

 

OTHER BUSINESS 
 
 

APPROVAL OF 
NOV 20, 2017 

MINUTES 

M –Karin; S-Lucia, to accept the minutes of the Nov 20, 2017 meeting. APPROVED 
unanimously 

 

ADJOURNMENT  Adjourned at 11:20  

 
 
Remaining meeting Dates for 2018: 
 
May 4 – Zoom meeting, 10 – 1 ET, with Highmark for their annual update claims performance and clinical 
measures. 
 
July 26 - 27, in person, 24 Farnsworth Street. July 26 will include a dinner meeting. July 27 will be our first meet ing 
with Milliman re: 2019 renewal. Plan for 9 – 1 ET. 
 
October 4 - 5, in person, 24 Farnsworth Street. Oct 4 will include a dinner meeting; Oct 5 will be our second 
meeting with Milliman re: 2019 renewal, 9 – 1 ET. 
 
November: final date and time to be set later. This will be a joint teleconference with the UUA Audit Committee 
and the EBT auditors. 


