
Welcome to the  
Faith Development Office Webinar 

Before we get started……… 
 

Please mute your microphone  
and turn off your camera.  

 

Find the Meeting Chat box and 
introduce yourself. 

 



“Housekeeping” 
 

Audio problem? Mute audio on your 
computer. Call in by phone. 

 

We’ll have time for questions at the end. 
 

Recorded webinar, slides and transcript 
will be posted online: 

www.uua.org/re/teachers/webinars 
 

 



Welcome! 
 

Radically Shared Ministry 
 

April, 2016 



Presenters 
from Thomas Jefferson UU Church, 

Charlottesville, VA 
 

Leia Durland-Jones 
Director of Faith Development 

 

Christina Rivera 
Director of Administration & Finance  

 

Rev. Erik Wikstrom 
Lead Minister 



Host 
Pat Kahn 

Director of Children and Families Programs, 
UUA Faith Development Office 

  

Tech Support 
Gail Forsyth-Vail 

Director of Adult Programs, 
UUA Faith Development Office 



“Wake, Now, My Senses” (adapted) 
Rev. Thomas Mikelson 



General Assembly 2015 

Moving From  
Clergy-Centric to 
Collaborative Ministry 



Where We Started 
2011 – RevWik is called & 
begins collaborating with Leia 
 
2012 – DAF position created 
as direct report to Board 
 
2013 – Installation of the 
Ministers 
 
2014 – Began talking w/ Board 



We’ve been at this for a while … 



We’ve been at this for a while … 



We’ve been at this for a while … 



We hope we’ll gain a better 
understanding of … 

• Why is this work so 
important; 
 

• What challenges 
might we face along 
the way; and 
 

• Where we think this 
journey will take us. 



Shared Ministry              Collaboration 
• Don’t rock the boat 

• Insincere 
• Totally meaningless 

• Do what I want you to do 
• Unprofessional  

• You’re not ordained 
• Who are you anyway 

• That’s your job not mine 
• Who died and made you god 

• I’m the minister and I’m in charge 
• Fellowship mentality 

• controlling 

• Play nice 
• Silo work 

• Marginalization 
• Code words 



Working definitions 

• Shared Ministry is the net result of religious 
professional collaboration.  It is religious leaders 
working together as agents of transformation in 
shared service. 
 

• Collaboration is more than simple cooperation it is a 
“deep, collective working together toward an identical 
goal.” 
 

For more, see: The Excellence in Shared Ministry Report 
 



LREDA Guidelines:  
Professional Staff Relations 
 

Trust, Partnership and Collegiality 
 

“Essential to the well being of any congregation is a 
harmonious and coordinated relationship among all 
staff members. […] Each professional staff member has 
special competence within her or his particular sphere 
of expertise. In the conduct of congregational 
responsibility, she or he shall have freedom and 
support to exercise professional discretion. Each 
professional staff member shall protect and encourage 
one another’s gifts and specialties.” 



Why is this so important? 

Our Universalist theology calls us to it. 
 
Our anti-oppression theology calls us to it. 



Our Universalist Theology calls us … 



Our anti-oppression theology calls us … 



There are practical reasons, too … 

We all can use more of our gifts 
 
Our work can be even more fulfilling 



What challenges might we face? 

The “minister”  
as C.E.O. 
 
The trouble of 
changing 
paradigms 



The Minister as C.E.O. 

ordained 
   minister 

congregation 

staff, 
volunteers,  

etc. 



The Problems of a Paradigm Shift 

• Those in power 
rarely choose to 
share that power 
 

• The tendency to 
“get ahead of the 
curve” 



The Change Curve 



Where might this take us? 



What would it look like? 

• Shared ownership 
• Mutual respect 
• Less transition 
• Less lonely 
• Less blamed 
• Diverse identities 

creating MG MC 
worship services 

• Maximizes gifts 
• Multi-lingual 

• Prophethood and 
priesthood of all 

• Minister less tired 
• Power held by a 

wider diversity of 
socio-economic 
groups 

• Co-creation 
• Deeply knowing each 

other 



What resources would we need? 

Brainstorming indicated three “types” of resources: 
 
• Relational Resources 
• Resources Related to Training and Development  
• Institutional Resources 



What resources would we need? 

Relational Resources 
 
• Courage and a shared vision 
• Accountability and trust 
• Patience 
• Letting go of the fear of scarcity 
• Clear goals 
• Clear communication 



What resources would we need? 

Training and Development Resources 
 
• Staff Development 
• Leadership Development 
• A budget for the training of lay leaders 
• New training for ordained ministers 
• Talent Development 
• A Volunteer Coordinator 



What resources would we need? 

Institutional Resources 
 
• More attention to succession planning 
• Institutional Memory 
• Fair compensation for all positions 
• Radical re-alignment of financial responsibilities 
• Consulting rather than called clergy 
• A strong focus around anti-oppression (reflection on 

our own places of power) 
• A new term for ordained clergy (instead of minister) 



 
Discussion 
and 
Q & A 
 
 
 



Closing Words 

We are going, heaven knows where we are 
going, but we know within. 
And we’ll get there, heaven knows how we 
will get there, but we know we will. 
 

-- Osibisa 
Singing the Journey, #1020 

 



Upcoming Webinars 
 

Nuts & Bolts of Implementing 
Themes in RE 

Dayna Edwards, Leah Purcell, 
Annie Scott, and Robin Pugh 

Tues. May 17 at 1 pm Eastern  
or, Wed. May 18 at 9 pm Eastern 

 

Four Kinds of Fun 
Gail Forsyth-Vail and Pat Kahn 

Tues. June 14 at 1 pm Eastern  
or, Wed. June 15 at 9 pm Eastern 

 
 



Thanks for attending the  
Faith Development Office webinar. 

 
This webinar has been recorded  

and will be posted online at 
www.uua.org/re/teachers/webinars 

http://www.uua.org/re/teachers/webinars
http://www.uua.org/re/teachers/webinars
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