
Fall Conference:  
Leadership Training for the 
Southern Region of the Unitarian 
Universalist Association 2016 

From Principles to Partnerships:  
Incarnating Unitarian Universalism 

Through Relationship 
  

November 11 – 13, 2016 

Glen Lakes Camp and Conference Center 
Glen Rose, Texas 

We must do the work, but we don’t have to do it alone! Come to Fall Conference to learn about 
working for justice and building the beloved community! You might discover that you have more 

partners than you ever dreamed!  
 

Registration at:  

https://uuasrfallconference2016.eventbrite.com  
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There are so many great reasons to attend Fall Harvest Leadership Training this 
year! 
 
 Spend time with FIVE members of the Southern Region staff!  
 
 Gain access to leadership development and faith deepening to enhance your rela-

tionship to Unitarian Universalism and your service to your congregation! 
 
 Collect the newest resources that will help you carry out your congregation's mis-

sion! 
 
 Learn as a team by sending many members of your congregation to different 

tracks to get the most out of the experience! 
 
 Meet and share stories with Unitarian Universalists from around the South, 

strengthening our community and gaining valuable insights in- to congregational 
life! 

 
 Share in outstanding worship and fellowship! 
 
 Enjoy an intentionally inclusive community that welcomes people of all ages. 
 
 Explore the gorgeous Glen Rose, Texas, with a fun down town and many natural 

sights surrounding the town!  
 
As per our Southern Region Safety Policy and the policies of Glen Lakes Camp 
and Conference Center, Fall Conference will be a completely alcohol and drug 
free event.  
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Schedule of Events 
 
Friday 
4:00 PM – 6:30 PM Registration (Education Building) 
5:00 PM – 6:00 PM Dinner (Cafeteria) Food Line closes at 5:30PM 
6:15 PM – 6:45 PM Gathering Worship (Chapel) 
6:45 PM—7:45 PM Key Note Address with Yaira Robinson (Chapel) 
6:45PM—9:00 PM Children’s Programming  
8:00 PM – 9:00 PM Session 1  
 
Saturday 
8:00 AM--8:30 AM Breakfast (Cafeteria) 
8:45 AM – 9:15 AM Morning Worship (Chapel) 
9:30 AM – 11:45 AM Session 2 
12:00 PM – 1:00 PM Lunch (Cafeteria) Food Line closes at 12:30PM 
1:15 PM – 4:45 PM Session 3 
5:00 PM – 5:45 PM Dinner (Cafeteria) Food Line Closes at 5:30PM 
6:00 PM – 8:00 PM Session 4 
8:30 PM – 11:00 PM Party/Social Gathering 
 
Sunday 
8:00 AM – 8:30 AM Breakfast (Cafeteria) 
8:45 AM – 10:00 AM Session 5 
8:45 AM—11:00 AM Children’s Programming (Leaders will escort children to join 
    their parents at 11:00 AM in the Chapel)  
10:15AM—11:00 AM Key Note Address with Rev. Carlton Smith (Chapel)  
11:00 AM – 11:45 AM Worship (Chapel) 
11:45 AM   Depart 
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Registration Information 
 
 

$225.00 ($275 after October 24, 2016) for Adults 
$125.00 ($175 after October 24, 2016) for ages 5 to 30 WITH NO HOUSING 
$225.00 (No late registration available) for ages 15 to 30 WITH  BUNKHOUSE  
           LODGING 
$50.00 ($75 after October 24, 2016) for ages 6 months to 4 years 
 
For children registering in childcare for ages 6 months to 4 years, please bring adequate supplies 
for your children including diapers, wipes, and special snacks if they have any food issues. Some 
snacks (goldfish, fruit, water) will be provided. Registration cost includes Friday evening dinner 
through Sunday breakfast.  
 
For children registering for EvolUUtion Camp (ages 5 to 14), please wear comfortable and casual 
clothing, comfortable and closed-toed shoes for walking, and sunscreen. Registration cost includes 
Friday evening dinner through Sunday breakfast and entrance to all museums and parks.  
 
For Youth (ages 15-17) attending Fall Conference and who wish to stay in the bunkhouse must 
register by the early registration date of 10/24 in order to coordinate Adult Supervision and 
bunkhouse lodging. Registration cost covers onsite Youth Advisors for the weekend and meals 
(Friday dinner through Sunday breakfast), but not transportation. 
 
For Young Adults (ages 18-30) registering for the YA Spirituality Development Conference (ages 
18-30) who wish to stay in the bunkhouse must register by the early registration date of 10/24 in 
order to coordinate the lodging.  Registration cost includes Friday evening dinner through Sunday 
breakfast.  
 
For Adults ages 31+, registration includes programing and all meals (Friday evening dinner through 
Sunday breakfast), but not housing. Those wishing to stay in Glen Rose accommodations instead 
of utilizing the Glen Lake facilities will only need to pay the registration fee and will pay the hotel 
directly. 

 
For Questions about content Contact Natalie Briscoe at nbriscoe@uua.org. 
For Questions about registration contact Kathy Charles at kcharles@uua.org. 
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Glen Lake and Glen Rose, TX Housing Options 
 
Harris Health Center 
Double bedroom with bunk bed, communal bathroom in each wing (one wing for each gender), 
must bring own linens (pillows, sheets, blankets, towels, washcloths, etc.) 
$150 per person for single occupancy 
 
Bunkhouse Cabins (For Youth, Advisors of Youth, and Young Adults ONLY, separated by the gen-
der listed on your registration form) Bunk beds and a community bathroom with showers. Must 
bring own linens (pillows,  sheets, blankets, towels, washcloths, etc.). Cost of Youth and Young 
Adult bunkhouses is built into the Bunkhouse Lodging Option for registration at a steep discount.  
 
Stillwater Lodge 
This facility is offsite several miles down the road. Suites with one, two or three bedrooms. Linens 
provided.  No private suites available. 
$150 per person for triple occupancy (3 beds), shared bath 
$165 per person for double occupancy, shared bath 
 
Cost per person covers both Friday and Saturday  
Learn more about Glen Lake a www.glenlake.org. 
 
Additional accommodations may be found by visiting the Glen Rose website at 
www.glenrosetexas.net/index.html.  
 
Many common hotels are available for your stay, including a La Quinta (254)898-0679 and a Holi-
day Inn Express (254)898-9900. There are also several locally- owned and family-operated hotels 
and bed and breakfast options to add character to your visit: Glen Rose Inn & Suites - 866-393-
8037 and Glen Hotel - 254-898-2068.  
 

Register at:  
 

https://uuasrfallconference2016.eventbrite.com  
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WORKSHOPS 
 

 

It Ain’t All Holding Hands and Singing “Kumbaya.” – Getting Real about Interfaith 
Work. 
 
Yaira Robinson, Associate Director of the Texas Interfaith 
Center for Public Policy  
 
In this time of social and political divisiveness, it is good and important to 
partner with people of other religious traditions to work toward a more just 
and whole community. Many times, though, that’s easier said than done. In 
this track, we’ll explore the topic in ways that are personal, theological, and 
practical. Our goal will be to emerge better equipped on all levels to engage 
in interfaith justice work. This track, like its topic, will require your whole 
self! Please prepare to be honest, open, and pushed—and to approach your-
self and others with compassion as we learn together. 
 
 
Yaira will also be offering a Key Note Talk on Friday from 6:45PM to 7:45PM in the Chapel  
immediately following worship.  
 
Children’s programming will be provided during this time for infants through age 14.  Ages 15 
and up are invited to join us for the Key Note.  
 
About Yaira:  
Yaira Robinson is the Associate Director of the Texas Interfaith Center for Public Policy, where she co-
ordinates Texas Interfaith Power & Light, one of 40 state IPL programs that together offer a “religious 
response to climate change.” Yaira holds a Master’s in Theological Studies from Austin Presbyterian 
Theological Seminary and has studied religiously-based environmental and food justice with Green-
Faith, Creation Justice Ministries, Hazon, and the Siach network. Once upon a time, she served as Direc-
tor of Religious Education to First Jefferson and Live Oak Unitarian Universalist Churches. Granddaugh-
ter to a Christian minister and daughter to Sufi teachers, she is joyfully and by choice Jewish. She and 
her two boys, ages 15 and 13, are active members at Congregation Agudas Achim in Austin.  
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The Unitarian Universalist Obligation to Justice and the Black Lives  

Matter Movement 

Rev. Carlton Smith, Congregational Life Field Staff for 
the Southern Region of the UUA 
 
For: Youth, Young Adults, Board Members, Committee on 
Ministry Members, Committee Chairs, Ministers, Directors 
of Religious Education, Religious Education Committees, 
Social Justice Committees, Administrators, Lay Leaders, 
Small Group Leaders, Strategic Planning Committees, Right 
Relations Committees, and any person who loves their con-
gregation. 
 
 

The Movement for Black Lives is one of the most powerful 
forces for justice of our time. As  
wanton violence against black people in the United States has escalated in the backlash to the Obama 

administration, so has the resistance to police brutality, mass incarceration and the school-to-prison 

pipeline. Unitarian Universalists -- black, non-black people of color and white allies -- have been and 

continue to be on the front lines of the struggle to end the killings of black people by police/in police 

custody, to bring murderers of black people to justice and to live lives filled with joy, creativity and 

peace. Fresh from helping coordinate the Black Lives of UU (BLUU) track at our UUA's General Assem-

bly in Columbus, Ohio, Carlton Elliott Smith will lead us in conversations and explorations based on the 

workshops offer at GA, namely Movement for Black Lives Convening and Explicitly Black Spaces, Black 

Lives in Unitarian Universalist History, An Introduction to Anti-Blackness, and Our Continuing Work.  

 

Carlton will also be offering a Key Note Talk on Sunday from 10:15 AM to 11:00 AM in the  
Chapel immediately preceding worship.  
 
Children’s programming will be provided during this time for infants through age 14. Ages 15 
and up are invited to join us for the Key Note.  
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Keepin’ it Real - Creative Conflict and  
Deep Relationship  
 
 
Connie Goodbread, Congregational Life Field Staff 
for the Southern Region of the Unitarian  
Universalist Association 
 
 
 
 
 

 
For: Youth, Young Adults, Board Members, Committee on Ministry Members, Committee 
Chairs, Ministers, Directors of Religious Education, Lay Leaders, Small Group Leaders, 
Strategic Planning Committees, Right Relations Committees, and any person who loves 
their congregation. 
 
Far too often we see things hummin’ along in our congregations, everything seems to be 
fine and then all of a sudden, there is a big blow up and things get too ugly too 
fast.  Why?  How do we keep that from happening?  When things get sticky how can we 
keep the conflict from becoming destructive?  What is trust - what does it mean to us as 
individuals and as beloved communities?  How do we build relationships of trust?  How 
do we handle sabotage when it shows up?  How can we develop leadership teams that 
hold safe space open for conflict to happen in a way that is creative?  How can we make it 
so we are bold and unafraid of conflict and actually see it as a force for creativity?  When 
conflict begins to be destructive how do we pull it back and calm things down?  Is that 
even possible?  In this workshop we will explore all of these concepts and get some prac-
tical tools to use in our congregations. 
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Look for the Helpers: Chaplaincy and Pastoral Care 
in Congregations, Retreats, and Youth Groups 
 

Natalie Briscoe, Congregational Life Field Staff for 
the Southern Region of the UUA 
 

 

 

For: Youth, Young Adults, Committee on Ministry Members, Caring Committee Members, Ministers, Di-
rectors of Religious Education, Religious Education Committees, Pastoral Care Committee Members, 
Membership Professionals, Membership Committees, Administrators, Lay Leaders, Small Group Lead-
ers, Right Relations Committees, and any person who loves their congregation.  
 

Pastoral Care is a cornerstone of healthy congregational life. Becoming a lay chaplain for your congre-

gation, event, retreat, or youth group can enhance the quality of care given in any situation. This track 

will help participants gain skills to serve as chaplain in most situations and on the pastoral care team at 

a congregation. Particular time and attention will be given to chaplaincy to and by youth who are pre-

paring to serve as chaplains at youth events. Issues of confidentiality, referrals, and mandatory report-

ing will be covered along with practical listening and response skills that will help participants gain the 

confidence they need to participate in this shared ministry. This track will be particularly useful to con-

gregations who are small and do not have a minister, to youth and adults who wish to serve as chap-

lains at youth events, to congregations who are in the midst of the pastoral-to-program size shift who 

are looking at building a pastoral care team, and anyone seeking to gain valuable pastoral care and 

chaplaincy skills for any reason.  
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Spirituality Development Conference for Young Adults 
 
Montana Steele and Jeremy Ritzmann 
 
For Young Adults ages 18 to 30 
 
Young Adult programming in the Southern Region seeks to support Young Adults at a 
particularly transitional time in their lives. At Fall Conference this year, we will be 
delving into our spiritual lives and seeking the answers to these questions:  
 
1. How is my faith at work in my life? 
2. How are my values reflected back to me in Unitarian Universalism? 
3. How does my religious community support me right now? 
4. What support do I need in a religious community that I am not getting? 
5. How do I witness my faith in the public arena, and how does my religious commu-

nity support me in that? 
6. Why does the world need Unitarian Universalists? 
7. How am I a co-creator of Unitarian Universalism? 

 
Using the work of Dan Wakefield, 
we will approach these questions 
through the creation of a spiritual 
autobiography. Over the course of 
the weekend, we will engage in 
deep reflection, creative exercises, 
and covenantal conversation to 
lead us to a place of discovery 
about ourselves, each other, and 
our shared faith.  
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EvolUUtion Camp 
 
 
Sean Briscoe and Rachel Finley 
  
 
FOR: Children ages 5 to 14  
 
 
 
Exploring the principles of evolution, both on a planetary and cosmological scale, our 
EvolUUtion camp will delve into the secrets of creation itself! Using Connie Barlow 
and Michael Dowd's “The Great Story” as well as a trip to the Dinosaur tracks in Glen 
Rose, we're putting the Universal in Universalist! Children will have fun exploring the 
ever-expanding universe and the wonders of the planet as we grow in faith and con-
nect with our Seventh Principle, the interconnected web of existence of which we are 
all a part. 



Fall Conference:  
Leadership Training for the 
Southern Region of the Unitarian 
Universalist Association 2016 

 
 
 
Childcare for Babies and Toddlers ages 6 months to 4 years 
 
Tina Harmuth and Team 
 
A team of experienced and trained childcare staff, led by Tina 
Harmuth, are ready to cuddle and sing to babies and toddlers 
alike while parents are learning. Please pack a bag for your child 
that includes all of their daily needs, such as diapers, wipes, bot-
tles with their preferred contents if needed, and blankets and 
lovies. Age appropriate snacks will be provided. Please alert us to 
any food needs.  

 

Register at:  
 

https://uuasrfallconference2016.eventbrite.com  

 
Worship and Chaplaincy provided by  
Rev. Kenn Hurto, Southern Region Lead of Congregation-
al Life Field Staff 
 

 


