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Since its inception, the Board of Directors of the Joseph Priestley District of the Unitarian
Universalist Association has worked to promote the wellbeing of the District's congregations by
providing leadership through effective governance. In support of the Unitarian Universalist
Association's efforts to reform its service structures with its member congregations and with a
specific charge from its member congregations, the Joseph Priestley District has participated in
an intentional transitional relationship with representatives and departments within the UUA with
the intention of transitioning the historic duties of the District to agencies within the UUA and
doing so in a manner that assures a level of service equal to or better than the level enjoyed by
the congregations under the District's leadership.

The majority of the transitions have been largely completed or are on a track that may soon
allow the District to dissolve and for the planned monitoring group to come into full operation.
The JPD Board of Directors is grateful for the hard and faithful work performed by many
representatives within the UUA's programs in service to our congregations.

One essential service remains inadequate: the linkage between the congregations and the UUA
Board of Trustees. This concern is shared with the Board by many congregational leaders
throughout our association of congregations. Over the last year, the JPD Board of Directors has
been in communications with the congregations of the Joseph Priestley District, and has learned
that they share our concern. As of the date of this letter, twenty-six of those congregations have
passed motions in their Governing Boards supporting an Amendment to the UUA Bylaws and
Rules that we believe will address the concern. This meets the requirement of a minimum of
fifteen certified member congregations as stated in Article XV, Section 15.2 (d) of the UUA
Bylaws and Rules. We expect to receive such support from more congregations between now
and the 2018 General Assembly.

First, and specific to the Joseph Priestley District, the congregations of the JPD have always
enjoyed ready access to the District's governance body, its Board of Directors. In addition to an
annual District Assembly, access has included direct communications and a systematic plan for
periodic visits to District congregations that promoted in-person relationships and in-depth
conversations immediately relevant to the lives of the congregations. This direct access ensured
the congregations of timely responses to their concerns and to their innovative ideas. Direct
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access also allowed the Board to keep the congregations well informed of the Board's priorities
and efforts. Holding ourselves accountable to the wisdom of our covenantal commitment to
democratic process and the spirit of the Cambridge Platform of 1648, the Board and the
congregations have benefited from regular and sustained dialogue on issues of governance.
After examining and taking careful reflection on the current governance linkage between the
congregations and the UUA Board of Trustees, the JPD Board of Directors and many of our
member congregations find the current configuration inadequate and regards it to be an
impediment to the District's dissolution in accord with the charge from our member
congregations. We are concerned about the adequacy of the current linkage between the
member congregations and the UUA Board of Trustees. We are mindful of well-known
inadequacies of congregational representation during the business meetings of the UUA
General Assembly.

Having engaged this past year in the effort to build a coalition of congregations to place this
Amendment on the Agenda for General Assembly 2018, we are aware that the fifteen-
congregation bylaw (Article XV, Section 15.2) does improve the potential for direct
congregational participation. However, we view this means as undemocratic and burdensome
on the congregations, who must bear the additional work of self-organizing to directly address
their elected leadership, and unhelpful to the Association in that it represses the democratic
virtue of the ready exchange of ideas and concerns, thus putting the relationship at risk for
missed communications and missed opportunities. Referring to the minutes of the 2015 General
Assembly, we are also gravely concerned that efforts were put forth to strike this limited means
of petition from the bylaws.

The Joseph Priestley District Board of Directors, with the advice of UUA Legal Counsel,
therefore proposes the following amendment to the Bylaws of the Unitarian Universalist
Association:

Article VI. Section 6.16. Congregational linkage

The Board of Trustees shall establish and maintain a means by which congregations may communicate

directly with the Board concerning governance of the Association, and receive from the Board timely
responses to such communications. The means established by the Board shall be distributed to
congregations.

Dr. Dennis Wellnitz Date: 18 January 2018
President, Joseph Priestley District of the UUA
On behalf of the Joseph Priestley District Board of Directors
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