
CHALICE LIGHTER PROGRAM 
               Of the Northern New England District-UUA 

               P.O. Box 333, New Ipswich, NH. 03071 

                                            603-732-7795 

 

 

August 2017 
 
Dear Congregational Presidents, Clergy and other Leaders, 
 
We are pleased to provide you with the application form for the 2017-2018 NNED District Chalice 
Lighter Grant program.  
 
The Chalice Lighter program depends on the gifts of individuals and congregations to support efforts 
by UU congregations in Maine, New Hampshire and Vermont as they try to expand their 
programming and increase access through building improvements. 
 
This coming year there are two application deadlines: October 20 and March 30. Proposals received 
by those deadlines are considered by the Chalice Lighter Committee. One or more of the most 
compelling grant projects are then included in a “call” to people who have committed themselves to 
contribute to each call or annually. Based on the response to those calls, the committee then finalizes 
the grants. 
 
Although there are few hard and fast rules, Chalice Lighter grants tend to: 

 Support permanent programming improvements that strengthen a congregation’s ability to 
meet the needs of its members and its community, or support critical building improvements 
that allow for increased access and programming; 

 Rarely exceed $2,000; 

 Fund no more than 50% of a project nor less than 10% of a project; 

 Are made to congregations where members have invested themselves and other available 
resources (endowment income) in the project; and 

 Fund programs ready to go in the coming year. 
 
We have restructured the application to put the instructions first, then the application.  
 
In regards to the budget form, congregations with different budget formats may submit a comparable 
level of detail. The essential elements called for in the form must be covered. Our committee 
members are not financial experts, so budget documents must be comprehensible to the moderately 
well-educated lay person. 
 
Our committee members welcome questions by email, or requests for phone conversations. 
Committee members can provide guidance, but rarely be definitive on whether a project is fundable 
or not, as there each committee member has a different take on things. 
 
Yours in faith, 
 
Chuck Putney, Chair   Rev. Olivia Holmes   Niki Norman  
crputney@comcast.net   uurevoh@gmail.com   nikilnorman@yahoo.com 
802-442-8829    603-554-2294 (cell)    207-332-0392 
  



Chalice Lighter Grant Application Instructions for 2017-2018 
 

Section I. 
 
The Chalice Lighter program assists a congregation in becoming a more vital, growing presence in 
their community.  The NNED Chalice Lighter Committee considers many factors when evaluating 
applications for Chalice Lighter grants.  
 
Chalice Lighter grants come in two categories: grants of more than $2,000 and grants of less than 
$2,000.  Only one grant will be awarded to a congregation during each year.   
 
Successful applicants will submit documents which provide the following information: 
 

 A narrative providing relevant background information, the specific goals to be accomplished 
with the Chalice Lighter funds and the manner in which the congregation intends to raise funds 
to supplement the grant. 

 Financial and demographic data using the tables in Section III including actuals from the most 
recent fiscal year, current fiscal year’s budget, and next fiscal year’s proposed budget.  Please 
include the requested Chalice Lighter funds in these budgets where appropriate. 

 History of and plans for achieving Fair Share in the next three years if not already giving at 
Fair Share levels to the UUA (now merged with district dues). 

 
The Chalice Lighter Committee considers the following factors, as appropriate, when evaluating 
Chalice Lighter requests. Not all criteria are needed for all proposals, but the committee does need to 
know that the project is important, is well-planned, fits congregational priorities for future growth and 
is cost-effective: 
 

 Needs Assessment: The application narrative should identify the specific unmet need or 
opportunity the congregation seeks to address, as well as the resources, financial and 
otherwise, the congregation already has to address those needs.  If the proposal is for 
professional staff, it should include job descriptions and budgeting for compensation, benefits 
and professional expenses. Preference will be given to those meeting UUA Fair Compensation 
Guidelines.  The proposal should clearly indicate how Chalice Lighter funds will enable an 
important break-through. 

 

 Long Range Planning: Long range planning is a prerequisite for realizing sustained growth and 
stability. The application should reveal the direction in which the congregation is heading and 
the means by which the plan was generated. 

 

 Annual Stewardship Program: An active congregational Stewardship Program demonstrates 
the congregation’s acceptance of the financial responsibilities necessary to achieve its long-
range goals. Annual pledges of financial commitment are critical to managing a congregation’s 
budget. A relatively large proportion of members should be making annual pledges. The 
committee understands that each congregation has its own financial goals and that they must 
be consistent with local demographics, resources, and long-range vision. 

 

 Financial Commitment to Project: While demographics and circumstances vary widely among 
congregations, as do the financial resources of individuals within congregations, the overall 
level of giving, including pledges, capital drives, special funds, et cetera, reflects the 
congregation’s level of commitment towards realizing the specific goals it has set through a 
high relative level of congregational support of the budget and its projects. 
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 Endowment Resources: Congregations in our district range from those with no endowment to 
those with large endowments. A large endowment is not a barrier to a grant if the committee 
finds that the endowment is being used effectively rather than to make up for low member 
commitment in the annual stewardship drive. 

 

 UUA Annual Program Fund Fair Share (which now includes district dues and supports regional 
services): If the congregation does not contribute the fair share to UUA, consideration will be 
given to congregations with a clear plan for achieving fair share. Further awards will be given 
only to congregations that are fair share, or making progress. 

 

 Many other factors are also considered when evaluating proposals, including history, level of 
risk, and special considerations as expressed in the application. 

 
We encourage discussing ideas and proposals with the members of the NNED Chalice Lighter 
Committee prior to submitting a proposal.   
 
When preparing your application, include the printed application on top, with supporting materials 
following.  All supporting material should include your congregation’s name and city and state at the 
top of the page.  Grants may be submitted in PDF format, by email, to NNEDAdmin@comcast.net. 
For mailed proposals, please paper clip the entire proposal, but do not staple.  If using mail, send 
your application to:   NNED Chalice Lighter Program, PO Box 91, New Ipswich, NH 03071   
 
Deadlines for this year’s applications are:  October 20, 2017 
         March 30, 2018 

  
We look forward to hearing about your creative initiatives and assisting you in your programs for 
growth, vitality and visibility. 
 
Chalice Lighter Committee Members  
 
Chuck Putney, Chair  Rev. Olivia Holmes    Niki Norman  
crputney@comcast.net  uurevoh@gmail.com    nikilnorman@yahoo.com 
802-442-8829   603-554-2294 (cell)     207-332-0392 
 

 



NNED Chalice Lighter Program 
Grant Application for 2017-2018 

 
Date Submitted:  __________________________________________________________ 

Congregation: ____________________________________________________________ 

# of Voting Members:  ______________  # of Children and Youth: ______________ 

Address: ________________________________________________________________ 

City, State, Zip: ___________________________________________________________ 

Contact Person: __________________________________________________________ 

Phone:  _______________________________ E-mail: ___________________________ 

Please provide a daytime phone number and e-mail address that we may use to contact you if we 
have any questions.  
 
Section I. 
 
Please indicate which grant you are applying for. 
 

 Major Chalice Lighter Grant of $________ 
 

 Small Growth Grant of $ ________ 
 
Section II. 
 
   Yes     No*   We pay the requested UUA Annual Program Fund contribution   

   Yes     No  Our financial planning includes an annual stewardship program.    

   Yes     No  Our congregation promotes the Chalice Lighter program to its members  
    each year.    
 

* If “No”, please show your last 2 years of dues payments to the Annual Program Fund (UUA), 
the district and a plan for achieving Fair Share in the next 3 years. 
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Section III.   
 
Financial & Demographic Information:   
 

Please fill out the table below (hand written is fine).  We realize that it does not match the format of 
your financial statements, but it will help us get a clear understanding of your congregation’s situation.  
Feel free to substitute your own simple budget reports and any other documentation you feel would 
be helpful. Be sure your application does answer each of the budget questions below if they are not 
included in a congregational budget you may wish to submit. If you use this form, round to the nearest 
$100’s or $10’s, and ignore categories that don’t apply. 
 
Congregation name, city and state:  ____________________________________________________ 
 

  
Last Fiscal 
Year - 
Actual 

Current 
Fiscal Year -
Budget 

Next Fiscal 
Year 
Projected 
Budget 

Fiscal Year E.g., 7/1-6/30    

Demographics Adult voting members    

 Children & Youth    

 Giving units (# pledges)    

 Ave. Sunday attendance
1
    

Reserves Checking, savings, etc. 
2
    

Endowment 

Total: 
    

Income Pledges    

 Offering – Plate    

 
Endowment income to operating 

budget 
   

 Fund-raisers (gross-expenses)    

 User fees (RE, music, etc.)    

 Income (rent, interest, etc.)    

 Capital drive / Building Fund    

 Chalice Lighter grant    

 Misc. (gifts, loans, etc.)    

 TOTAL    



Expenses Minister’s compensation 
3
    

 DRE’s compensation 
3
    

 
Other paid staff (Administrator, 

Music Dir, Childcare, …) 
   

 UUA dues    

 Honoraria    

 Publicity
 4

    

 Program (RE, worship, etc.)    

 Training & conferences    

 Rent/Mortgage    

 Operations & Utilities 
5
    

 Property/special projects    

 Loan payments (excl. mort.)    

 Other:    

 TOTAL    

Net budget Reserves + Income - Expense    

 

1
 Indicate approximate numbers of both adults and children and youth, e.g. 20/10 

2
 Financial assets (“carry-over”) as of the beginning of each of the fiscal years. Please do not include 

property or accounts separate from your operating budget, such as building funds; information on these 
other accounts may be provided separately. 

3
 Total packages, including salary and benefits. 

4
 External communications (advertising, directory listings, flyers, etc.) as opposed to internal (e.g., 

newsletters, orders of service, which can be put under Program/committee and/or Operations. 

5
 Office supplies, bank fees, insurance, P.O. box, postage, copying, gas and electric, building 

maintenance, etc. 

 


