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UUA Audit Committee – Minutes  

 

24 Farnsworth Street, via Zoom 

March 13, 2018 

 

Members present: Sean Rush, Chair, Lucia Santini, Mary Byron, Chris Chepel 
 

Member absent: None 
 

Staff:  Tim Brennan, Rev. Sarah Lammert, Carey McDonald, Mike O’Herron, Karen 

Wheeler 
 

1. Minutes – Rush 

 

Motion 1: to adopt minutes from the November 20, 2017 meeting: moved by Santini, 

seconded by Chepel, all approved. 
 

 

2. Response to auditor recommendations – Brennan, Wheeler 

• Brennan and Wheeler reviewed the two management comments from the 

auditors from the FY17 audit. One dealt with an error in booking a Veatch grant 

for administrative expenses, and the other noted that pledges funded by donor 

advised funds should not be booked as income. The auditors’ recommendations 

have been implemented.  

• The committee also reviewed the three management comments from the previous 

fiscal year and noted that the auditors recognized that all had been resolved 

satisfactorily.  

 

3. Enterprise Risk Management: Presidential incapacity - McDonald 

• McDonald reported to the committee on the impact of the hiring controversy of 

the Spring of 2017 and the resultant resignations. He stated that the new 

president, Rev. Susan Frederick Gray, has exhibited strong leadership and that 

the UUA staff has largely recovered.  

• He noted that the by-laws provided no guidance about succession or what to do 

in the case of the departure of a president. This confusion only made a bad 

situation worse. He recommended that the board consider by-law changes to 

clarify succession. 

 

Action item 1: McDonald will recommend that the board of trustees consider 

appropriate by-law changes. 

 

4. Enterprise Risk Management: Professional misconduct – Rev Sarah Lammert 

• Lammert distributed a report outlining the history of the Association’s efforts to 

address sexual misconduct among professional clergy. Much progress has been 

made. 
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• She noted that in this #metoo era, they expected a bump in reporting, and a slight 

increase has indeed occurred.  There are currently 4 misconduct cases working 

their way through the system – one sexual harassment case, one sexual 

misconduct case, one case of alleged bullying, and one involving charges of 

domestic violence.   

 

5. Enterprise Risk Management: Physical risks to building – Brennan, O’Herron 

• Brennan and O’Herron reviewed the effects of the recent Nor’easters and 

attendant storm surges. While there was a record high tide, little damage was 

done to the UUA facilities, and what damage there was, was covered by flood 

insurance.  

• They also reviewed the due diligence report prepared while the purchase of the 

building was under consideration. It proved to be accurate, saying that the 

primary vulnerability would be to services located in the basement of the 

building. Since the first floor is at loading dock height, it is well above even 

record high tides. The basement is primarily used as a parking garage, but there 

are some key building systems there including the electrical panel, compressor, 

and fire alarm system.  

• O’Herron described mitigating measures that had been taken to minimize 

damage from flooding. For the first storm, these were not put in place in time, 

resulting in minor damage. For the second storm, the barriers were put in place 

and there was no water infiltration or damage. 

• O’Herron reported that consulting engineers have been engaged to develop a 

comprehensive plan to address threats from flooding.  

 

6. Enterprise Risk Management: Building security – Brennan, O’Herron 

• O’Herron described measures the UUA is taking to improve the safety and 

security of staff at 24 Farnsworth. 

• A security training session was held that included training on what to do in the 

case of an armed intruder. This was much appreciated by staff.  

• Physical changes were also made that enhanced emergency egress from the 

ministry offices.  

 

7. Committee charge; committee qualifications – Chepel   

• Chepel reviewed proposed changes to the committee charge. 

• Chepel also distributed a rubric showing desired qualifications for committee 

members. It was noted that this could also be helpful in recruiting board 

members.  

• Committee agreed to revisit topic at next meeting. 

 

 

Next Meeting: 

May 17, 2018 – in person 


