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UUA Audit Committee – Minutes  

 

24 Farnsworth Street, Room 315 

Boston, MA 02210 

November 21, 2016 

 

Members present: Lucia Santini, Acting Chair, Tim Brennan, Mary Byron, Chris Chepel,  
 

Member absent: Sean Rush 
 

Staff:  Tim Brennan, Susan Helbert, Cliff Manko, Richard Nugent, Jim Sargent, Mark 

Steinwinter, Karen Wheeler 

 

Heath Plan Board members (by phone): Barbara Johnson, Chair, Tom Loughrey, John Vogt 

 

Tofias: Mike Burns, Merrill Puopolo, Adam Nelson 

 

RSM: Greg Natalucci 
 

1. Minutes – Santini 

 

Motion 1: to adopt minutes from the April 11, 2016 meeting: moved by Chepel, 

seconded by Rush (via email on file), all approved.  
 

2. 2016 Audit Report for the UUA and UUCEF, LLC – Burns, Puopolo 

 With the segregation of the UUCEF assets from the UUA’s, this is the first year the 

UUCEF, LLC has had a separate audit. 

 While the UUCEF, LLC was initially funded in January of 2016, the reports reflect a 

full year’s activity using 6 months data under the UUA and 6 months data under the 

UUCEF, LLC. 

 Both are clean or unmodified reports. 

 Both fairly stated in all material respects in relation to the organization’s 

consolidated financial statements. 

 Supplemental information is fairly stated in all material respects. 

 Noted some necessary minor modifications to both reports. Changes will be made 

prior to issuance of final reports. 

 

Motion 2: to recommend to the UUA board of trustees the acceptance of the audit 

reports with modifications discussed. Moved by Santini, seconded by Chepel, all 

approved. 

 

3. 2016 Audit Report for the UUA Health Plan – Natalucci 

 Audit is substantially complete, waiting on few confirmations to be returned. 

 Clean or unmodified report. 
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 One error considered a significant deficiency. An entry of $900,000 was improperly 

booked as investment income that should have been recorded as a cash transfer. The 

entry itself did not have an impact on the bottom line; however, it was of sufficient 

scope to merit being classified as a significant deficiency. The auditors did not 

believe this reflected a problem with the control environment, and so it was not 

deemed a material weakness. The staff has taken steps to introduce a regular review 

process to insure this does not recur. 

 

4. ERM: Data & Network Security Update – Steinwinter 

 Staff training: In 2015 in a security check, over 30% of staff clicked on link sent in 

email malware test. After training only 1% of staff clicked the link in a follow-up 

test. 

 Training and tests will continue as well as strengthening of new staff onboarding 

procedures. 

 IT staff attended Chief Information Security Officer (CISO) conference. Shows 

social engineering is still the top concern, observed state-of-the-art systems and 

interviewed several vendors. 

 Currently working on improved password security, workstation encryption, and 

storage consolidation. 

 

5. ERM: UUA Health Plan – Sargent 

 4.7% increase in premiums, lowest level increase in several years. Added vision, and 

tele-med while keeping increase below 5%. 

 Expecting new enrollees’ levels to bring us back to mid-2015 levels again. 

 Closely monitoring developments in the ACA through our trade association, the 

Church Benefits Association.  

 

6. ERM: Governmental Compliance – Brennan, Wheeler 

 Created a compliance checklist for reporting that specifies each report, when it is do, 

and who is responsible for each reporting. One member of the finance team is 

assigned to monitor all reporting and ensure that it is submitted in a timely manner. 

 

 

 

 

Next meeting: 

                        March 6, 2017 


