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Welcome
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Opening Words

3

“A transition period is a period between two 
transition periods.”  George Stigler



Who we are….

• Rev. Roberta Finkelstein, Accredited Interim 
Minister (AIM)

• Andrea Lerner, UUA Central East Region 
Transitions Program Manager

• Barry Finkelstein, Stewardship for Us 
Consultant
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Who you are….

How many of you are…..
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Agenda

• Transitions
• Tips for Annual Campaigns
• Decision Making Framework
• Stories
• Q&A
• Closing
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Transitions:  Myths

•It is a waste of time in between ‘real’ 
ministers 

•Nothing good happens

•The interim minister is going to spend two 
years telling us what is wrong with us

•We’ll lose ground everywhere
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Transitions:  Truths

•It is a great time to experiment; nothing is 
permanent

•It is a great time to talk about things you 
don’t usually talk about, like money

•It is a great time to check out the enduring 
truth of your congregational narrative 
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Transitions: Looking to the Future
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A time:
• To build health and vitality in many ways
• To reinforce your stewardship infrastructure
• To highlight “curb appeal” for candidates
• Seek expertise as needed
• Call upon your Congregational Life Staff



Tips for the Annual Campaign

Offer a compelling case for generosity

 Solid finances and pledging to attract the                 

best candidates

 The ongoing mission of the congregation

 The opportunity
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Tips for the Annual Campaign

Strengthen the stewardship process

Use the Annual Budget Drive to reach engage

 Build stewardship infrastructure

Rely on one-on-one stewardship conversations

 Focus on mission-based budgeting

 Pay attention to fulfillment

 Experiment
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Decision-Making
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 Building project & capital 
campaign

 Planned giving drive
 New vision for endowment
 Build up of reserves

 New approaches to the 
annual drive

 New fundraising efforts 
 Increased social justice 

funding

Thinking about putting a stewardship initiative on hold? 



Decision-Making
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 Goals & priorities
 Leadership
 Financial position
 Project value

 History
 Relationship with money
 Donor cultivation
 Energy and mood

Consider these factors first

 Stewardship infrastructure



Decision-Making
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Check out this Framework:

http://tinyurl.com/StewardshipFramework

http://tinyurl.com/StewardshipFramework


Questions – Collecting Index Cards
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Stories – Planned Giving

•Who were we?

•Who are we?

•Who do we hope to be?

Legacy giving is part of the 

answer to the question of who 

we hope to be.
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Stories – Capital Campaign

First Universalist Denver 
Building for the Future

Why was this successful:

• Leadership

• Donor preparation

• Project value

• Energy and mood

• Focus
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Stories – A New Narrative

Rewriting your story 

• From scarcity to generosity

• Change can’t to can

• Unfolding your dream
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Questions?
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Recap

• Transition as a time of opportunity
• Stewardship possibilities abound
• Strengthen every element of congregational life 
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Resources

• This workshop including Handouts: 
http://tinyurl.com/TransitionStewardship

• Your District/Regional staff:

 Provide local stewardship workshops and online courses
 In conjunction with the consultants of Stewardship for Us 

http://stewardshipforus.com/
 UUA Transitions Office resources www.uua.org/transitions

• Beyond Fundraising, by Wayne Clark, UUA

• Sign up for our blog at http://stewardshipforus.com/blog/
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• A two decade tradition of stewardship support to Unitarian Universalists
• Coordinated with UUA Congregational Life, Regions, Districts, & Stewardship & 

Development
• A full range of support for all size congregations, clusters, others

Searching for the Future: Mission and Vision
Strategic Planning
Leader Retreats
Workshops and Webinars
Staff Training

 Next Steps Weekends
 Budget Drives
 Capital and Combined Campaigns
 Financial Feasibility Studies
 Endowment and Planned Giving

www.stewardshipforus.com

Who we are…. 
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Closing
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