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Agenda 

•  UUA financial structure 
•  FY17 1st quarter forecast 
•  Audit process update 
•  UU Common Endowment Fund, LLC 

–  Performance 
–  Endowment model 
–  Shareholder engagement 
–  Impact investments 

•  Facilities 
–  Capital improvements 
–  How it’s going 
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1st Quarter Forecast 

•  Forecast for current operations 
•  See BOT meeting packet under Treasurer’s Report 
•  Headline: projecting breakeven for the year 
•  Campaign projected to be $153K below budget 
•  Friends and other unrestricted gifts on target 
•  Offset against contingency with $327K remaining 



FY17 1st quarter forecast 
Current operations (in $000s) 

Through 9/30/16 
FY17 

Budget 
FY17 

Forecast 
Percent 

Inc/(Dec) 

Total revenue 25,341 27,354 7.9% 

Total expenses 25,754 27,741 7.8% 

Depreciation spending 400 400 0% 

Surplus (deficit) 0 0 0% 



Fiscal year 2016 audits 

•  Three legal entities: UUA, UUCEF, EBT 
•  UUA, UUCEF audited by Mayer Hoffman McCann, 

Tofias New England Division 
•  UUA Health Plan audited by RSM (formerly 

McGladrey) 
•  Field work completed as of Oct 5 
•  Draft statements by Oct 31 
•  Audit committee, EBT Board receive reports Nov 21 
•  BOT receives audit report 12/15 



UUCEF, LLC  
Investment Performance 
Periods ending 8/31/16 

1	Month	 1	Year	 3	Years	 5	Years	
Gross	return	 0.9%	 4.8%	 4.8%	 6.0%	
Net	return	 0.8%	 3.7%	 3.8%	 4.9%	
Benchmark*	 0.3%	 5.1%	 5.5%	 6.0%	

* Weighted average of underlying benchmarks for each asset class 



Long-term strategy: the endowment 
model 

•  Used by most college and university endowments, 
pension funds 

•  Described in NEPC white paper: 
“The Disease of Doubt” 

•  Key elements:  
–  diversification across asset classes and geography 
–  long-term allocation targets 
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June 30, 2016
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Shareholder advocacy 
ISSUE	 COMPANIES	(lead	filer*)	
Carbon	Asset	Risk	 Marathon	Oil	-	dialogue	

Exxon,	Chevron	–	sustainable	energy	access	
Public	policy	and	climate	 Devon*,	Occidental	
Exec	comp	and	climate	 Conoco*,		
Heavy	emiRers	 Air	Products*	

Praxair	–	dialogue,	Exelon	-	dialogue	
Lobbying,	poliTcal	spending	 Goodyear*,	Ford*,	Pinnacle	West*	
Gender	idenTty,	expression	 Newmont	Mining*	
ExecuTve	comp	 Wells	Fargo*	
Fossil	fuel	company	
dialogues	

Apache,	Conoco,	EOG	Resources	

Race	 Fair	chance	employment	



Impact investing: “Double bottom line” 

•  All investments have impact 
•  Private equity investments with market returns and 

measurable social and environmental impact 
•  Brockton – 2015 

Retro-fitting existing commercial real estate in the UK to highest 
energy efficiency standards 

•  SJF Ventures – 2016 
“focuses on companies with innovative social and 
environmental solutions embedded within their business 
models” 



24 Farnsworth 

•  Capital improvements 
–  Sound masking; sound proofing 
–  HVAC: reheats 
–  Waterproofing basement 
–  Elevators 
–  Security cameras 
–  Fire safety system 

•  “Living into the space” 
–  We love the new building: the collaborative atmosphere is 

real 
–  April - Sept, 3,666 web meetings with 16,383 participants 
–  Glitches being dealt with: HVAC, sound, technology 



Top priorities 

•  Impact investing 
•  Shareholder advocacy and leadership at ICCR 
•  Application for group exemption 
•  Custodial bank RFP 
•  Holdeen Trusts payout rate 


