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HUMAN AND FAITH DEVELOPMENT 
 
SUMMARY 
 
The learning and development of personhood, spiritual depth, and an ethical core are all 
part of human and faith development. Our role as religious educators is to nurture each 
child’s deep questioning, seeking, and exploration. It is through engaging in these 
practices ourselves that we are best equipped to help a child in their own search for truth 
and meaning. Our passion and curiosity offer a model for the children in our care. Our 
open-ended questions allow them to think deeply about the world. Our loving boundaries 
allow them to know the limits of their power within a given context and help them to feel 
safe enough to learn and grow.  
 
In human and faith development, we might look to Piaget to describe stages of human 
mental development, Erikson to describe stages of emotional development, Fowler for an 
understanding of the stages of faith development, and for me, one thinker who has 
brought these stages into beautiful synergy with one another and who describes them in a 
way that does not imply mastery, but instead movement, is Bill Plotkin, who outlines in 
his book Nature and the Human Soul the cyclical and revelatory nature of human and 
faith development. I’ll discuss more about Plotkin’s influence on my own thinking in the 
SpiritJam section below. Here, I want to make sure that I touch on some of the other 
theories of education and development that come into play in my work.  
 
Gardner’s learning styles describes how children interact with the world on a variety of 
levels, and may have natural competencies in some areas more than in others. This is why 
offering lessons with a variety of modalities is vitally important to ensure that we are 
reaching and teaching children in ways that work for them.  
 
Bloom’s taxonomy encourages us to engage children in deep and creative ways, moving 
our questions from the realm of the mundane, i.e. which religious figure is said to have 
sat under a Bodhi tree for 40 days and 40 nights, to the realm of critical thinking, i.e. 
given the four noble truths of Buddhism, what might it look like for a UU to live a good 
life according to Buddhist thought? In this way, the knowledge outcomes are evaluative, 
creative, and child-driven.  
 
Lastly, Maslow’s Hierarchy of Needs reminds us that in a classroom setting, children 
need to be nourished, rested, encouraged and heard before they can feel safe enough to 
really integrate new ideas. If our role as a religious institution is to encourage esteem for 
self and others, and eventual self-actualization as a spiritual pursuit, it makes sense to pay 
attention to the foundational needs that can give rise to these more differentiated 
components of personal and spiritual growth.  
 
What all of this means for me in the classroom is to create a safe space in which children 
can learn and grow, lesson plans that engage children’s many senses, and offer them 
guidance toward asking the big questions and looking for answers within our Unitarian 
Universalist faith tradition.   
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FORMATION 
 
Structured Learning:   

• Undergraduate program at University of Oregon: I graduated with a bachelor’s 
degree in Environmental Studies and a minor in Biology, with a strong emphasis 
on environmental, racial, feminist theory, philosophy and ethics. 

• Graduate program at Pacific University: I graduated with my Master’s Degree in 
early childhood education and teaching from Pacific University. This degree 
program was a teaching intensive program and included several classes on human 
development.  

• 2015 - Curriculum Renaissance Module 
• 2015 - SpiritJam orientation and training with Katie Covey 
• 2017 - Participation in SpiritJam webinar as guest speaker / co-trainer with Katie 

Covey 
 

Notable Reading:  
My knowledge about faith development comes from working within a church context, 
and reading such critical thinkers and innovators as Carol Gilligan, James Luther Adams, 
and Sophia Lyons Fahs, as well as reading the following texts:   

• Nature and the Human Soul, by Bill Plotkin 
• Meeting Jesus Again for the First Time, by Marcus J. Borg 
• How to be an Adult: A Handbook on Psychological and Spiritual Integration, by 

David Richo 
• Braiding Sweetgrass, by Robin Wall Kimmerer 
• Wisdom Sits in Places, by Keith H. Basso 
• Surprised by Joy, by C. S. Lewis 

 
Life Experiences:   

• Raised a son, Sage, as a teenage single mother from the time he was a newborn 
until the age of 13. Have since partnered and married, and am now helping to 
raise two more boys.   

• 10 years in Alanon (as of May 2018), working with a sponsor and trusted others. 
• Development of my own deep reservoirs of faith after personal grief and losses.   
• November 2016 – Five day long silent retreat and insight meditation training with 

Pacific Insight Meditation Center. 
• July 2016 - Eliot Institute workshop with UUSC’s Associate Director for the 

Justice-Building Program, Pamela Sparr. 
• Additional Eliot programming includes: 2014 - “The Unseen World” with Jeremy 

Taylor, and 2017 - "The Storyteller's Compass: Metaphysical Orienteering and 
Narrative Wayfinding" with David Novak. 
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APPLICATION AND INTEGRATION 
 
SpiritJam: 
In Bill Plotkin’s work, he brings the development of faith back full circle, in a literal 
wheel of personal, emotional, and faith development that offers a picture of faith 
development as a whole group exercise, in which every stage of human development 
provides a much-needed role for the health and well-being of the whole community. Faith 
development is no longer a hierarchical structure but a much sounder shape –a circle, a 
cycle, a wheel. Each individual is honored for their location within the natural 
progression of things, and each “wedge” of the pie provides support and counter-balance 
to every other part.  
 
It is in the spirit of this model for human and faith development that I chose to bring 
SpiritJam to my congregation. As a vision for what faith community can look like, 
SpiritJam most closely corresponds to Plotkin’s work. The SpiritJam model, designed 
originally by Katie Covey, and expanded to fit the congregational needs of UUCE, 
imagines a whole-community church involvement and engagement, where the age lines 
don’t divide, but invite a fluid movement of interest, energy, and learning.  
 
At our recent relay race day – a day in which we explored with children and adults the 
distinctions between competition and cooperation – a blind adult member of our 
congregation won 2 points for her team (“The Yellow Dragons”). As she explained to me 
afterward, she had never won points for a team before in her life; she had never been 
allowed to before. In focusing our attention on developing relationships and ties across 
age and developmental lines, we allow for a more fluid movement of connection and joy. 
The children on her team learned more about what it means to be blind and to live and 
function with altered abilities. J-M learned what it meant to be part of a team, something 
she had never been allowed to do in her own childhood.  
 
The following slides are taken from my presentation to the board at UUCE when I 
decided to try this new model of religious education. These are part, not all, of the slide 
show I presented to them in the hopes of inspiring them as I had been inspired by Katie 
Covey’s presentation at a PNWD LREDA chapter annual meeting. Her ideas are the 
jumping off point for our current RE program at the UU Church in Eugene:  
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As a result of this just in time ministry model, we’ve been able to present some creative 
and thought-provoking material, including a recent covenanting process that asked the 
children to draw parallels between Unitarian Universalist principles and the core beliefs 
of the Black Lives Matter movement. In doing this exercise, we discovered that BLM 
explicitly lifts up the role of family and the village in their work, whereas UUism lifts up 
a much more individual and I-centered style of engaging with the world. The children in 
our class opted to adopt more of the Black Lives Matter concept of family and all ages 
engagement when drafting their own covenant, because this is more in line with how 
SpiritJam operates when it is at its best.  
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At the request of a young boy in our program, we added creative expression to the matrix 
that we use to brainstorm our jam sessions. Children and adults feel empowered to lead 
jam sessions that speak to them in personal ways. A recent jam suggestion was from a 
young girl who wanted a crafting day. She explained in a brainstorming session that her 
jam session would involve lots of crafting supplies, and varieties of music that 
participants could respond to by creating something that was inspired by how the music 
made them feel.  
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Nature Playground:  
When we moved to our current location, we gave up a good deal of wooded land in 
exchange for being centrally located and thus better able to attract a wider variety of 
congregants. After a year with only bark chips on the playground, the RE Committee and 
I began researching various play structures and quickly determined that we could install a 
state of the art playground, but it would cost a large amount of money – and one thing our 
congregation was dis-inclined to do after committing themselves to a several million 
dollar loan for the purchase of our new church site was to invest more money! But 
necessity is the mother of invention, as they say, and our predicament lead to a wonderful 
idea: creating a nature playground! One of Gardner’s modes of learning is through the 
natural world. And it’s been discovered that a microbe in soil can help ease the effects of 
depression – our moods are literally altered when we get our hands in the dirt! These 
facts helped us to finalize our decision to create a natural playground, with earth-based 
components to encourage children to get their hands in the dirt, too.  
 
Last summer, child and adult volunteers dug our sand pit, and lined it with a fairy ring of 
cedar and oak stumps. We also began work on our cob playhouse. Cob is a building 
material derived from the earth at our feet, which contains clay, combined with sand, 
straw and water. We created the foundation from urbanite, or broken concrete we 
scavenged on craigslist and at building sites, and have been building the foundation and 
walls for the last two summers. We will finish the walls and roof our cob house next 
spring. Children, parents, grandparents, friends, have all come out to help build our 
playhouse. The process has taken much longer than I anticipated, but has been so full of 
fun and love! 
 
In addition to the sand pit, fairy ring, and the cob playhouse, we have installed raised 
beds with a vegetable, herb and flower garden, and have plans and materials to expand 
the nature playground to include a bamboo maze, a ball wall, and a musical make-believe 
area.   
 
I include this entry here for two reasons: 1) I believe play is the most sacred kind of 
learning there is. Important messages about ourselves, the world, and our place in it are 
best discovered through unstructured play, and 2) the process of building the cob 
playhouse has brought so many unlikely components of our congregation together for this 
common goal. It’s been amazing to see our progress, to feel the difficulty when we don’t 
progress as quickly as we’d like, and the community support and effort that has flowed to 
this project.  
 
The end result will be a playground that children are drawn to, unlike any other in our 
town, that encourages their connection to the natural world. There is something deeply 
spiritual and meaningful about making an effort to create and preserve these more wild 
spaces.    
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Adult RE – program development 
All of the developmental components described above also apply to adults in our 
congregations. I wanted to give adults in the RE program a wide variety, and to step them 
toward feeling more included in the membership ranks and as a part of their church 
community. To that end, we adopted Dallas UU’s Faith Forward curriculum, which has 
brought in a steady base of new attendees who are more quickly signing the membership 
book and stepping into leadership roles to which they are well-suited because there is a 
structured way to get people connected both to their UU heritage and to their 
passion/skills/gifts for the congregation.  
 
What has come about as a result of opening up the possibilities and types of offerings in 
our program is a vibrant and robust Adult RE program, with over 430 participants taking 
part in a variety of offerings last year.  
 
Below is a sample Adult RE pamphlet. This is latest pamphlet I have designed for the 
Adult RE program. These come out at the beginning of each season, and describe the 
various classes and workshops on offer for that term. This sample is from Fall of 2017. 
When folded, all the component parts fit together to form a cohesive resource for 
prospective participants: 
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ANTI-RACISM/ANTI-OPPRESSION LENS 
This year, with the help of the White Supremacy Teach In materials and the relevance of 
the topic in today’s national experience, we have been able to successfully roll out the 
Justice Series of classes. In the past, classes with the word “diversity” in the title drew 
very few participants. It has been very frustrating to try and connect with people’s sense 
of justice when it comes to race and identity. Eugene is a predominantly white town, and 
our congregation reflects that fact. Before Trump’s presidency, congregants at UUCE 
were mostly concerned with environmental justice and rights for LGBTQ folks. This is 
no longer the case. We had 61 participants at our first White Supremacy Teach In, and 
drew 43 participants at our second. Our film viewings and discussion groups are drawing 
good numbers as people begin to engage more with their own racial identities and 
recognize the breadth and depth of the problem at both a national and a personal level.  
 
 
TECHNOLOGY LENS 
In addition to the Adult RE pamphlets, all courses offered at our church are listed by me 
onto our Adult RE webpage, with upcoming courses highlighted on our home page, and 
with linked online registration forms (created in Google Forms) so that we can track 
anticipated numbers. We use wordpress to host our website, and administrative access 
allows me to keep these pages updated and accurate. Use of Twitter, Facebook, and the 
website, as well as the newsletter and weekly MailChimp e-bulletin mean that 
communication about upcoming courses and events is being broadcast in as many ways 
as the church has means to broadcast! In addition, we create video content to promote 
upcoming classes and services, and have discovered that video content greatly enhances 
the readership of our weekly e-bulletin.  
 
The films we show and many of the classes we offer rely, in part, upon technology as 
well – films are purchased and streamed through the projector and through the 
soundboard onto the projection screen and through the speakers. Powerpoint 
presentations augment and enhance learning materials in the classroom: everything from 
“UU History 101” to our seasonal “Kids Night In/Parents Night Out” relies upon the 
competent use of technology in some form or another, and requires continued learning 
and up-leveling of my skills so that I can be of service to the congregation. My recent 
achievement in this area was in learning how to switch the mode on my mac computer so 
that the soundboard could broadcast the sound for a film I was showing. A tiny change 
made to one command button buried in computer settings made all the difference!  
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RIGHT RELATIONS AND PROFESSIONAL ETHICS 
 
SUMMARY 
 
As a religious professional, it is vitally important that I maintain positive, supportive, and 
balanced relationships with the members of my congregation, as well as with the 
professional staff with which I serve. This means maintaining appropriate boundaries 
while also leaning into the discomfort of continuing to be present when things get 
difficult.  
 
By working closely and checking in with Rev. Sydney, and with Good Officers when I 
need an outside perspective, I help to ensure that I continue to act with professionalism.  
 
Our right relations policy at UUCE states: 
 We covenant to build a religious community guided by respect and sustained by 

our principles. 
 We will listen appropriately, speak with care, express gratitude, honor our 

differences, and assume good intentions. 
 We will communicate directly, honestly and compassionately – particularly when 

we are in conflict. 
 When we hurt one another we will ask for forgiveness and make amends, and when 

we are hurt we will try to forgive and reconnect in a spirit of right relationship. 
 In celebration of the common mission that unites us, we will abide by this 

covenant. 
 
It is my intention to maintain this covenant to the best of my ability as a member and a 
staff-person at UUCE. We are currently in the process of developing a staff covenant 
which would further define staff roles, although my job description is another resource I 
can turn to if I am uncertain about my role in any given work situation.  
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FORMATION 
 
Structured Learning:  

• 2010-2014 - On the job training working as a legal secretary for 4 years 
• 2002-2010 - Ethics classes and trainings in Undergrad and Graduate program 
• 2010-2011 - Professional days as a graduate student teacher  
• 2011-current – LREDA Professional Days and Retreats 
• 2012 - current - Ministerial mentorship via Rev. Sydney Morris (Eugene, OR) 
• 2015-16 - One-on-one mentorship with Barbara Hubbard, Executive Director at 

Unity Church-Unitarian (via phone and online) 
 
Notable Reading: 

• Eat That Frog, by Brian Tracy 
 
Life Experiences:  

• Navigating workplaces as a young woman taught me the importance of clear 
communication and firm boundaries.  
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APPLICATION AND INTEGRATION 
 
Staff Supervision – Two Sample Review Narratives:  
It is important that communications with staff, volunteers, parents, congregants, etc. is 
clear and direct. I have learned in my years as a DRE that trying to make critical 
supervisory feedback sound ‘nice’ is ultimately not helpful. However, kindness in 
communication goes a very long way, even when communicating difficult truths. Below 
are two employee evaluation samples that describe my approach: 
 

UUCE EMPLOYEE EVALUATION 
 
Employee Name: T.Y. 
Date:  7/10/16 
 
NARRATIVE: 
T. has been working for the church for approximately 45 days.  
We met for an evaluation meeting this morning prior to T.’s shift.  
The purpose of our meeting was to give T. feedback about her performance, and to 
receive her feedback about the work environment here. 
 
T.’s feedback for us: 
T. reported that her experience of working for the RE program has so far been favorable. 
She enjoys the children and the other staff members. T. says she is well-treated here and 
that her training has been adequate. She would like to attend some Sunday morning 
services at the church.  
 
Performance assessment: 
My feedback for T. was that the other staff members and the lead teachers in both 
classrooms enjoy working with her. She clearly has skills working with children and is 
picking up her training quickly. However, of the seven shifts she has been scheduled for, 
T. has missed three: 5/22, 6/12, and 7/3. I reminded T. of the question I asked her when I 
hired her – what would be a good reason to miss work? At the time, she answered that 
she would only call in if she was very ill. We discussed the appropriateness of her 
reasons for missing her shifts - T. stated that she recognized she needed to “step it up.” I 
explained that if the rate of missed shifts continued, I would choose to terminate her 
employment with us, but that I wanted to see her continue with us and to excel as a 
member of our childcare staff. T. stated that she understood and recommitted to her work 
with us. I ended the conversation by explaining I would be sending her this write-up of 
our evaluation for her records.  
 
SUBMITTED BY:  Katy Siepert, Director of Religious Education 
DATE:  7/10/16 
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UUCE EMPLOYEE EVALUATION 
 
Employee Name: Z.W. 
Date:  5/9/2017 
 
NARRATIVE: 
Z. has been working for the church for approximately a year and a half. She was hired for 
a position in the preschool, which she recently gave up to move to Georgia. A month ago, 
Z. approached me and asked if she could stay on as a sub at the church – she had decided 
not to move to Georgia. I am delighted to have her continue working for the church, but 
have some reservations about recent behavior. It was reported to me that she came to 
work with a hangover and was complaining to her co-workers about her headache. It has 
also been reported that Z. is choosing to leave shifts early. I also experienced first-hand 
Z. coming to a scheduled staff meeting late, and not fully participating in that meeting.  
 
At the end of that meeting, Z. scheduled herself for some shifts that came available 
without going through the regular process of shifts being “shopped” out to the regular 
staff first. I called Z. in for a conversation to address these issues and because I have been 
feeling growing concern for her – she has not seemed “herself” for a while.  
 
Z.’s feedback for us: 
Z. expressed some sadness about recent personal changes, and also reported that she is 
feeling more herself recently. She would like to work shifts that are not alongside Will 
Smith because of personal history between the two, although she feels they can be civil 
with one another and are managing to work together okay and be here for the kids.   
 
Performance assessment: 
My feedback for Z. was that she is now on the sub list and not a regular childcare 
employee. I informed her that the Wednesday shifts she recently signed up for will be 
going to other, newer hires who are now part of the regular staff team. I also reinforced 
that Z. is valued here and I would love her help with the cob-building project which is 
resuming soon. My hope is that Z., having gotten through a rough patch, is back to 
fulfilling her role as a care provider with full energy and engagement. If this proves not to 
be the case, I will take further action. If she does come to work in a timely manner, stay 
for her shifts, and come ready to work, I see no reason why she couldn’t be reinstated as a 
regular staff person should a position come available for her. In the meantime, she is at 
substitute provider status. I ended the conversation by explaining I would be sending her 
this write-up of our evaluation for her records. 
 
SUBMITTED BY:  Katy Siepert, Director of Religious Education 
DATE:  5/9/17 
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Monthly Staff Meetings: 
Every month, I meet with RE and childcare staff. I have an Assistant, and together with 
two other staff members, we make up the four-person SpiritJam teaching team. In 
addition, I supervise a Preschool Lead, Infant/Toddler Lead, and their assistant teachers, 
as well as one substitute childcare staff member. Each month, we come together to talk, 
share ideas, learn new skills, share information regarding the children in our care, and 
generally touch base. 
 
Staff meetings consist of: 
 

• Chalice Lighting – to ground us in the work of the church, which is what we are 
here to do 

• Check In – to remind us that we are a team of individuals, leading lives, having 
experiences, and with varied emotional temperatures. This grounds us in our 
connection to one another and prepares us to move into the “meat” of the meeting. 

• Old business from last month – this is the time to address questions that have 
arisen since our last meeting.  

• New business – any new trainings, information about policy or procedural 
changes, and day to day operational updates are addressed at this point, so that we 
are all on the same page. We also use this time for things as varied as what’s your 
color personality assessment and discussion, to what to do if a live shooter enters 
the building.  

• Staff input/questions/concerns for me to address – feedback about children in our 
care, parent communications, staff interactions, etc. 

• Scheduling – we look to the coming month and employees finalize their 
schedules. 

• Extinguish Chalice – closing the meeting with a chalice extinguishing reminds us 
again of our purpose in working for the church – to be of service.  

 
 
 
 
Bringing Sprouts to UUCE 
In the Spring of 2016, the church was approached by a fledgling childcare and preschool 
program that was looking for a good location to hold their Monday-Friday operation. 
Sprouts had only two children registered at the time of their initial inquiry, but they were 
looking to expand, and indeed their program has grown in size and scope. A monthly 
rental of a single classroom has grown to two classrooms, as well as playground access. 
 
When it was originally being negotiated, I was part of the process of writing the contract 
so that the program would be able to live comfortably with our new renters. I can include 
some parts of that contract (specific to RE needs) here:  
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Here are a few more components pertaining to the interaction with RE:  

 
 
Recently, a parade of children, feeling empowered by our principles (and likely one or 
two parental units) to say something one recent Sunday morning after seeing their room 
rearranged in a way that was entirely new and unfamiliar to them, handed me a stack of 
letters and asked me if I would deliver them to the Sprouts staff. Proud of their efforts, 
but careful not to make a promise I couldn’t or wouldn’t keep, I agreed I would make 
sure their messages got to the right place. Off they marched, excited, giving each other 
high fives, giggling, and clearly feeling affirmed and supported.  
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I brought the stack to our Rental Coordinator and we discussed next steps.  
 
Without looking at the content of the letters (they weren’t addressed to us, after all), we 
decided to revisit the contract and make sure that the changes causing the children’s 
protest were in fact breaking the contract. They were. We then got clarity in our message 
by agreeing to the points we wanted to bring up with the Sprouts director, and which 
points were not consequential to communicating our message. We invited the director 
and the owner of Sprouts to a meeting and we all got to clarify the finer points of the 
rental agreement to everyone’s satisfaction, most importantly, the children’s satisfaction! 
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SIX SOURCES OF UU INSPIRATION 
 
SUMMARY 
 
One of the things I felt most drawn to when I was first exploring Unitarian Universalism 
for my own faith journey and as a spiritual home for my family was the open regard and 
appreciation that was evident for all of the world’s powerful teachings. That Unitarian 
Universalists uphold the notion that scripture is everywhere allowed me to trust the 
structure because it echoed my own lived experience. Mary Oliver’s Wild Geese is, for 
me, as sacred as any verse from the Bible or the Quran, and as important as any 
mathematical theorem. 
 
Unitarian Universalism draws inspiration from not only the religious traditions of the 
world, but also from the disciplines of Science and Humanism. As a student of biology 
and environmental studies, I deeply appreciate the inclusion of good scientific rigor in 
our understanding of God, The Mystery, Creation, The Universe, or The Great What-
have-you. In my experience, science does not detract from the mystery, but only 
enhances it, for behind each question we find more, more nuanced, and more interesting 
questions to pursue. This holy curiosity is celebrated and honored in our faith tradition, 
and for this, I am deeply grateful. Science is but one facet of understanding that can be 
applied to our lives, but to deny it is to deny realities that are important for our health, 
peace, and survival.  
 
One of the things that most inspires me about Unitarian Universalism is our deep and 
abiding faith in a broad spectrum of information and influences. The Humanist strain is 
certainly upheld by the scientific, as science is, in part, an exploration of our lived 
experience which seeks to answer the question, “Just what is knowable?” Henry David 
Thoreau wrote “I went to the woods because I wished to live deliberately, to front only 
the essential facts of life, and see if I could not learn what it had to teach, and not, when I 
came to die, discover that I had not lived.” What a very humanist, and a very Buddhist, 
thing to aspire to! And that each of these – science, the Buddha, a man named Henry, and 
the teachings of Jesus of Nazareth – are all considered divine by my faith makes this a 
faith I can fully embrace and that I want to make accessible to others. The orthodox, the 
heretical, the prophetic and the mundane – they each have their place in our expansive 
religious life. This blend of influence makes for a rich tapestry from which to draw great 
warmth and deep understanding.  
 
Ultimately, I am reassured that patterns of thought, behavior, worship and awe repeat 
themselves the whole world over. As a UU, I can revel in them all. By our faith, we are 
allowed and encouraged to see reverence and beauty wherever we may look.  
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FORMATION 
 
Structured Learning  

• 2000-2006 - World Religions classes in undergrad (Portland State University and 
University of Oregon) 

• Currently studying Buddhism and practicing meditation (Eugene) 
• Online research and Holidays and Holy Days for information about religious 

celebrations around the world (Online) 
• Participant at "Dialogue of the Heart: Seeing the 'Other' from an Islamic 

Perspective" presented by Dr. Irfan Omar of Marquette University (Eugene) 
• 2016 and 2017 - Attendance at two silent meditation retreats – (Pacific Insight 

Meditation Center and Breitenbush) 
 
 

Notable Reading 
• The Hero with a Thousand Faces, Joseph Campbell 
• The Bhagavad-Gita  
• The Tibetan Book of the Dead 
• The Old Testament 
• The Quran 
• James Luther Adams, selected readings 
• Rev. Theodore Parker, selected readings 

 
 
Life Experiences 

• 2012 – Presenter at the Eugene Interfaith Service – short homily and poetry 
offering 

• 2014, 2015 and 2016 – Coordinated and hosted UU Seder Dinners for Passover  
• 2012, 2014, and 2016 – Coordination with Congregationalist, Methodist, and First 

Christian Churches for the high school OWL program (many interesting 
theological conversations as a result of this cooperative programming!) 
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APPLICATION AND INTEGRATION 
 
Winter Holiday Pageant:  
Here is the introduction I used to open the pageant back in 2012:  
 

“Welcome to our pageant! The children have been working hard to create a fun 
presentation for you, and we hope you will enjoy our production! A few thank 
you’s before we begin: Though she is not listed in the line of actors, a big thank 
you to Lexi Scanlon, who will appear for us today in several scenes, a big thank 
you to all the parents who have helped to bring this together, as well as to our 
costumers, Grace Hart and Elan, whose creativity and support took this 
production to a whole new level – thank you! And an especially big thank you to 
Noelle Gabbert and Meghan Dailey-Fulhauber, without whom, this pageant 
would not be. Please join me in appreciation for their time and effort to create 
today’s event! And now, for our pageant.” 

 
Noelle, Meghan and I wrote the following pageant together over the course of a few 
weeks. I credit all of the humorous bits to Meghan, who makes me laugh until my face 
hurts:  
  

UUCE Winter Holiday Pageant 2012 
Characters: 

• Narrator 
• Kung the Tall 
• Kung’s wife 
• Unicorn 
• Friends of the Kung’s 
• Great Dragon 
• Clouds 
• Wiser One’s 
• Queen Maya 
• Indian King 
• Indian Angels (4) 
• Pure White Elephant 
• Indian Kings (4) 
• Mary 
• Joseph 
• Shepherd 
• Wise Man 
• Various Animals 
• Artie 
• Zeke 
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• Mayan priest 
• Roofus 

 
Introduction to the Birth Stories: 
 
Narrator 1: This is a time of the year for retelling the story of a special birth. But 
while the story of Jesus’ birth is the most well known to most of us, it is not the 
only miraculous birth to have occurred. Today, we will hear about the births of 
some important spiritual leaders from our past. These stories have been told and 
retold for hundreds and hundreds of years. 
 
All of these stories are about people who became wise teachers as they grew 
older, so wise that what they said is remembered even today, so wise that people 
look at the way they lived and feel that they really knew how to live, much better 
than most of us do.   
Because people thought about them in this way, they came to think that persons 
so wise must have been born in some special and marvelous way.   
So these stories are all about births.   
 
In the days of old, people were just as happy as we are when a new baby arrives 
in the family. But in those days people paid a lot more attention to dreams, and all 
the strange and exciting things that can happen in dreams.  Are they real?  Well, 
we could talk about that for a long time, but the people in days of old believed 
that they were just as real as the things we see every day when we’re awake. 
 
So perhaps, these stories are dreams about what happened when three wise men 
were born.  The names these men are called today are different from the ones they 
were called at the time they were born.   
 
The first of the wise men to be born is known as Confucius today, but his family 
and friends would have called him Kung-fu-tze.  He lived in China. 
 
The Story of Confucius 
Narrator 2: Long, long ago in the land of China, there lived and old man named 
Kung the Tall.  His wife had died, so he was sad and lonely.   
 
Kung the Tall: “I’m so lonely.” 
 
Narrator 2: But after a while he married again, [ENTER KUNG’S WIFE]  
 
Kung the Tall: Hurray! 
 
Narrator 2: and before long they knew that they were going to have a baby. 
[EXIT KUNG] One evening, as Kung’s wife was sitting alone in her garden, she 
had a surprising dream.  Or was it really a dream?  [ENTER UNICORN] She 
seemed to see a strange animal coming towards her in the dimness of the 
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moonlight.  What was it?  It had just one horn on its head and she knew that 
animals like that were called unicorns.  Only most people didn’t believe they were 
real – they belonged only in stories. 
 
Kung’s Wife: Could it be? Yes, this is a unicorn! 
 
Narrator 2: In the unicorn’s mouth was a long piece of jade. She took this piece 
of jade from the unicorn and she found that there was writing on it.  The writing 
said,  
 
Kung’s Wife: “A son of the Great Spirit is to be born.  Some day he shall rule in 
this land as a good and wise king.” 
 
Narrator 2: She was very frightened when she read these words.  Were they 
really about her baby who was not yet born?  She wanted to ask the unicorn, but 
when she looked up, the strange animal had disappeared, and she was all alone in 
her garden in the moonlight. 
 
Kung’s Wife: Wait! 
 
Narrator 2: A few weeks later, the time came for her baby to be born.   
 
Kung’s Wife: Our baby is coming! [ENTER KUNG] 
 
Narrator 2: But as she and her husband were waiting, along with their friends 
who had gathered with them to welcome the new baby, they all saw a strange 
sight.  [ENTER DRAGON & CLOUDS] High in the sky appeared a great dragon, 
curling its long body in and out of the clouds.  Beautiful music was heard, and the 
air was filled with music [CUE CHIOR].  The words of the song came down from 
the sky like the clear ringing of a bell: “This night a child is born.  He shall be a 
great King, who shall make good laws and help people to do the right.” 
When the young mother in the little Chinese home heard the music and the 
singing, her waiting ended, and her baby was born.  
 
Kung the Tall: I am so proud. 
 
Narrator 2: As the new parents were gazing at their new baby boy, a strange 
writing seemed to show on the child's chest.  
 
All: Huh? 
 
Narrator 2: [ENTER WISER ONE] Wiser ones than Kung the Tall were called 
into the room to read the writing. They were amazed when they saw the 
characters, for the words on the child's body were those of the heavenly song: 
 
Wiser One: "This night a child is born. He shall be a great King who shall make 



 26 

good laws and shall help people to do the right." 
 
Narrator 2: [EXIT ALL] So this is the very old story of the birth of Confucius. 
Kung-fu-tze, the Chinese say, meaning Kung the Master, or Kung the Teacher. 
We say Confucius for short. But this Chinese boy child of long ago did not 
become a King. Instead he taught other men how to rule their people wisely. All 
over the world he is regarded as one of the wisest and greatest teachers who has 
ever lived. 
The second incredible birth story we will hear today is the birth of a wise man 
known today as the Buddha, but his family and friends would have called him 
Gotama Sakyamuni.  He lived in India. 
 
 
The Story of Buddha 
Narrator 3:  Long, long ago, there lived a king and queen in a grand palace in 
India.  [ENTER MAYA] The queen’s name was Maya, and it was said that she 
was as beautiful as a water lily and as pure in her thoughts as the white lotus 
flower. 
One night Queen Maya had a dream. [ENTER ANGELS] She dreamt that she was 
being led by angels through the air to the top of a high mountain where stood a 
palace gleaming like gold.   
 
Queen Maya: Where are you taking me? 
 
Narrator 3: They led her up the marble steps into a splendid room where she lay 
down on a couch to rest. [EXIT ANGELS]  
 
Queen Maya: Phew! 
 
 Narrator 3: [ENTER ELEPHANT, creeping] Presently, she saw a pure white 
elephant quietly enter the room.  Gentle as an angel he seemed as he came up to 
her couch and stood beside her.  In his trunk he carried a large lotus flower, white 
as the cleanest snow, and he gave it to the Queen. 
 
Elephant: Here ya go! [hand lotus flower] 
 
Queen Maya: Thank you. [reverently] [EXIT ELEPHANT] 
 
Narrator 3: As she took the flower, [shake backdrop] there was a great 
earthquake, and the room was filled with heavenly light.  Even the deaf heard the 
great roar, and the blind were suddenly able to see.  Beautiful music was heard 
everywhere. [chimes] Trees began to blossom with new flowers. [throw flowers]  
[ENTER DONKEY, lie down] Even the wild animals became gentle. [EXIT 
DONKEY] 
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Quite soon after this dream, Queen Maya gave birth to a baby.  [ENTER 
ANGELS] When the baby was born, angels appeared, holding in their hands the 
corners of a golden net, into which the baby was laid.  [ENTER KINGS] Soon 
kings joined the angels in celebrating the baby’s birth, and kings and angels alike 
held the babe and placed garlands of flowers beside him.  Beautiful music was 
heard and the air was filled with singing. [CUE CHIOR] [EXIT KINGS & 
ANGELS] 
 
[ENTER INDIAN KING] When the King heard this singing, he ran to meet his 
Queen.  Together they rejoiced as they looked at their new baby.   
 
Indian King: I love you. 
 
Queen Maya: I love you. [both embrace] 
 
Narrator 3: [EXIT INDIAN KING & QUEEN MAYA] And the Kingdom 
rejoiced, too. 
 
All: “Hurray!!!”  
 
Narrator: Everyone thought that one day he too would be a King, but as it turned 
out he became a greater and wiser person than any King.  He became the Buddha, 
who is remembered with joy and gratitude by millions and millions of people all 
over the world.  He is called the Enlightened One. 
And now we will hear the story of the third of these wise men. This babe is often 
called Christ today, but his friends and family would have called him Yeshua – 
we usually pronounce it Jesus.   
 
The Story of Jesus Christ 
Narrator 4: [ENTER JOSEPH & MARY] Long long ago in a land known as 
Galilee (Gal-i-lay-ah), a man and a woman were engaged to be married. Joseph 
was a carpenter, [saw or hammer something and then EXIT JOSEPH] and Mary 
was his young bride-to-be. [ENTER ANGEL] One night, as Mary lay sleeping, 
she was visited by an angel. The angel told her that she was to become pregnant, 
and would give birth to a king. 
 
Angel: Hark, you shall bear a king! 
 
Narrator 4: Mary was confused.  
 
Mary: How could this happen? Am I dreaming?  
 
Narrator 4: The angel assured her that God worked in mysterious ways, and by 
the time the angel left, [EXIT ANGEL] Mary knew that she would indeed give 
birth to a very special baby.  
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Not long after her dream, Mary miraculously became pregnant. [look of surprise 
and excitement, EXIT MARY, ENTER JOSEPH & ANGEL] And soon after, 
Joseph had a dream of his own – an angel explained that the child within Mary 
was conceived by the Holy Spirit, that his name would be Jesus and that he was 
the Messiah. 
 
Angel: Hark, God is the baby daddy. 
 
Narrator 4: When Joseph woke from his dream, he willingly obeyed God and 
took Mary home to be his wife.  
 
Joseph: I will wed Mary and love this child. 
 
Narrator 4: Soon after, Joseph and Mary had to travel to Bethlehem to register 
for a census. Due to the census, the inns were too crowded, and Joseph and Mary 
were instead allowed to stay in the stable. There, Mary gave birth to her baby boy, 
a fine and healthy baby boy, whom Mary named Jesus.  Beautiful music was 
heard and the air was filled with singing [CUE CHIOR] 
 
Above the stable, a bright star appeared. [ENTER STAR] 
 
[ENTER SHEPHERDS, KINGS, & ANIMALS] Shepherds and Kings alike 
flocked to the town of Bethlehem, following the bright star and the heavenly 
singing of angels. The kings brought gifts of frankincense, gold, and myrrh. The 
shepherds had nothing to give, but adored the baby all the same. 
 
Shepherds: Happy Birthday Jesus! 
 
Narrator 4: Word spread that a great miracle had occurred, and all rejoiced,  
 
All: Hurray! 
 
Narrator 4: [EXIT ALL] for the people knew that this young child would one 
day become Jesus Christ, the King of Kings – though he did not become a king in 
the way the think of kings today. He brought a message of kindness, love, and 
charity to a world in desperate need of these qualities, and he is remembered 
today by millions of people, especially at this time of year. 
 
And now, listen to the story of a new dream. 
 
The Story of Ether   
Narrator 5: Long long ago, in a land much more wild than the one we know 
today, there lived a community of people known as the Mayans. These people had 
a rich spiritual life, and lived by a common calendar. The only problem with this 
calendar was that it was not infinite. And so, on December 21, 2012, the calendar 
comes to an end.  
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There are many theories about what will occur on this date: some believe that the 
planetary poles will reverse, some say that we will be visited by an alien race, 
others believe that there may be a huge natural event, unlike anything we’ve 
experienced in our lifetime. But here today, we offer up a story of a miraculous 
birth. It’s one we’ve created for you, but it is just as likely as all the others we’ve 
heard today. 
 
We now travel to present day, in a city not unlike ours.  In this city live two men, 
Zeke and Artie [ENTER ZEKE & ARTIE], who love each other very much.  
They want to have a child of their own so that they can begin to grow a family. 
 
Zeke: Oh, how I wish we had a child. 
 
Narrator 5: On the night of December 20th, Zeke and Artie fall into a deep 
slumber.  They find themselves at the very top of a step-pyramid in Cozumel. 
 
Artie: How did we get here? 
 
Narrator 5: It seems as they are really visiting this pyramid though they have just 
gone to bed in their modern apartment home.  [ENTER MAYAN PRIEST] 
Suddenly, what looks to be a Mayan Priest appears in front of them. 
 
Mayan Priest: Welcome friends!  You have been chosen by our god, Popul-Vuh, 
to raise a young child that will bring about a new age of love, compassion & 
unity. 
 
Narrator 5: With a loud crash of thunder,  
 
All: Crash!! 
 
Narrator 5: [EXIT MAYAN PRIEST] the priest is gone and Zeke and Artie look 
at each other in bewilderment. 
 
Zeke: Is this real? 
 
Narrator 5: Presently, Zeke and Artie awake in their bed and their bedside clock 
reads 12:01 a.m. on December 21st. 
 
Artie: Oh, what an amazing dream! 
 
Narrator 5: [ENTER ROOFUS] At that moment, their pet dog, Roofus, begins 
barking in their bedroom doorway.  It seems he is trying to tell them something.  
Roofus leads them into the main living room where they find a baby girl lying on 
a colorful blanket. [EXIT ROOFUS] 
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Zeke: A baby! 
 
Narrator 5: They reach down to pick her up at the same moment.  As they touch 
her skin, a bright light shines through the window and illuminates their space as if 
it were day.  [ENTER ANGELS] Angels appear to celebrate the arrival of the new 
child.  Beautiful music is heard and the air is filled with singing. [CUE CHIOR] 
They hear a soft voice whisper, 
 
Ether (over PA): Call me Ether.  I am here to show the world how to love again. 
[EXIT ALL] 
 
Narrator 5: This is our story of what is to come on December 21, 2012.  Not 
poles switching, not an alien visit, not a catastrophe, but a new age of peace, love 
and unity.  
 
All: Hurray!! 
 
Narrator 5: Thank you for listening to and participating in our stories.  We hope 
that you found them to be interesting and thoughtful.  As we approach the end of 
our calendar year, we can reflect on these stories of miraculous births and why 
people hold them in such esteem.  It is can be quite moving to think that these 
great teachers entered the world in wonderful and miraculous ways.  Do you 
know your own birth story?  Has it influenced who you are today?  How might 
you go forth and make a positive impact on the world? 

 
 
Harry Potter and the Sacred Text – All Ages: 
I was recently introduced to the podcast Harry Potter and the Sacred Text. I listen to it 
weekly, waiting its arrival in by subscription inbox. And because I love it so much, I 
decided I wanted to start my own all ages group at the church, reading the Harry Potter 
series as sacred text.  
 
The podcast offers us several ways to engage with the text: Lectio Davina, Havruta, 
Ignatian Spirituality, and Floralegium, and so, as part of the Harry Potter and the Sacred 
Text group, we also engage with the text in these religious, spiritual, holy, and 
enlightening ways. These four traditions are drawn from Greek, Christian and Jewish 
roots. 
 
A typical Potter session goes as follows:  

• 30 second re-cap of the chapter 
• Discussion of the chapter based on the chosen theme for that week (predetermined 

by random chance: theme examples include charity, grace, dignity, etc.) 
• Spiritual reading of the text: Lectio Davina, Havruta, Ignatian Spirituality, or 

Floralegium 
• Tying it back to actions or reminders for daily life 
• Closing with a blessing for a character from the chapter 
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Spiritual Practices – Adult RE: 
In the 2016-17 church year, we adopted the Faith Forward program, put out by the UU 
Dallas church. The program is a comprehensive set of classes designed to help move 
people from visitor to leader, and we have seen the program work very effectively in our 
congregation. One offering on their menu of classes is Spiritual Practices, and I had the 
very good fortune of co-facilitating that class with our Ministerial Intern, Andy Chirch. 
We got to explore daily, weekly, monthly, yearly, and once in a lifetime practices from 
all different traditions. The idea was to do the practice while in class, rather than just 
talking about them, thus we were able to chant, meditate, do a walking meditation, etc. 
while in the classroom together.  
 
The class is designed to help a person create their own spiritual framework – one of the 
loveliest pieces of this class that I was introduced to was the concept of a weekly 
Sabbath, which comes from the Jewish tradition, and is a time of no labor, and no contact 
with the mechanical or technical world. In this day and age, I see a weekly Sabbath as 
incredibly relevant and necessary as a practice!  
 
The following is an updated brochure that I produced as part of that class:  
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Teaching this class inspired me to pursue and follow through on a once in a lifetime 
spiritual pilgrimage – walking the Camino de Santiago de Campostella. I had been 
dreaming of such a thing for about five years, but did not think was possible for me until 
the ministers from Dallas described it as a part of a spiritual trajectory that is accessible to 
anyone.  
 
I am taking a six-week hiatus beginning in mid-late May and walking 500 miles, from St. 
John Pied de Port to la Finisterre, later this year. 
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SEXUAL HEALTH 
 
SUMMARY 
 
As religious professionals, it is vitally important that we maintain positive, supportive, 
and balanced relationships with the members of our congregations, as well as with the 
professional staff with which we serve. This means maintaining appropriate boundaries 
and recognizing potentially risky or embarrassing situations before they arise and 
avoiding them or reporting them as needed. It is also our responsibility to provide 
opportunities for congregants to learn about their own growth and development in age 
appropriate ways.  
 
The Our Whole Lives (OWL) curriculum is an excellent resource for congregations, and 
in my role as PNW LREDA Board Secretary, not only do I help to promote and support 
the use of this curriculum in my classrooms, I also promote and support facilitator 
trainings for the Western Region.  As a foundation for learning about the wide range of 
“normal” within human sexuality, relationships, boundaries, and friendship throughout 
our lifetimes, there is no better curriculum, and I feel confident in promoting OWL as an 
integral part of our programming at UUCE.  
 
This foundation has served me well as a religious educator, and informs my work in other 
areas of growth and learning outside of sexual health, providing me with a strong 
foundation for program development at the church.  
 
 
 
FORMATION 
 
Structured Learning 

• 2011 – OWL Facilitator Training: Middle/High (Eugene) 
• 2013 – OWL Facilitator Training: Elementary (Eugene) 
• 2014 – OWL Facilitator Training: Middle/High refresher (Eugene) 
• 2015 – OWL Facilitator Training: Young Adult/Adult (Corvallis) 

 
Notable Reading 

• "Sexuality Issues for Religious Educators,” The Religious Institute (online class)  
• Read all materials from that curriculum, but did not complete the class.  

 
Life Experiences 

• Personnel and volunteer trainings – both my own and leading others through it. 
• Personal experience with setting strong boundaries and following through on 

consequences with a youth within our program.  
• Meeting and falling in love with the man who would become my husband. We 

met before I began working for the church, but got married during my 3rd year as 
a DRE.   
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APPLICATION AND INTEGRATION 
 
Sexual Harassment/Misconduct Prevention and Response Policies  
The following policy sections were developed and refined by myself and Rev. Dr. 
Sydney Morris in response to two episodes at the church – one wherein a man identified 
himself as a sex offender and asked permission of the minister to attend church and 
proceeded to befriend a single mother in the congregation; and another wherein a youth, 
who was 19 years old and a senior in high school, was accused of inappropriate touching 
by a 15-year-old minor while attending a youth function. I can discuss the steps we took 
when these events took place, but more importantly, these events highlighted the need for 
a policy update that gave us both preventative measures and procedural steps to take 
should the need arise in the future:  
 

Sex Offender Policy: 
The Unitarian Universalist Church in Eugene affirms our first principle, the 
dignity and worth of all. We further affirm our responsibility, indeed our 
privilege, to provide a congregational home to all who seek one. No less urgent or 
sacred is our responsibility to keep all safe, young and old. To that end, this 
church will protect all from harm, while offering compassion and support to sex 
offenders who cooperate with our Safe Congregation Policy. 
 
Adopted: 2014-June-25 
 

 SAFE 6.1 We are committed to keeping children and youth and vulnerable 
individuals from sexual abuse. 

o 6.11 All individuals working with children and youth as staff or 
volunteers must submit to a criminal background check. (see 
screening form) 

 SAFE 6.2 We will develop and implement policies and procedures for 
educating adults, youth and children in the congregation about child 
sexual abuse and prevention. 

o 6.21 At least once annually, in the fall, all children, youth and 
adults participating in the RE Program shall have age-appropriate 
discussion about personal safety that includes age-appropriate 
messages using the No, Go, Tell protocol or other approved 
program. This will be coordinated by the DRE and may be taught 
directly by him/her or a trained designee from the OWL program. 
o 6.22 At least once annually the adult congregation will have a 
review of prevention of child sexual abuse. This could be a topic of 
a sermon, an insert in the newsletter, part of an adult OWL 
program, annual training for the minister, RE director, board and 
staff, or a presentation by a speaker who is expert in this field. 

 SAFE 6.3 We will develop and implement policies and procedures for 
responding to a person convicted of, or accused of, sexual offenses against 
children and youth (below). 
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 SAFE 6.4 We will create, train and maintain a Safe Congregation 
Task Force to implement this policy. Its charge is to do our best to keep all 
members, friends and visitors safe across the lifespan. This task force will 
work with the minister and be accountable to the board. 

 SAFE 6.5 Because of the moderate to high probability of reoffending, 
which increases over time, a conviction for a second offense either in the 
church or community shall result in permanent exclusion from 
the congregation. 

 
Procedure for including sex offenders and accused sex offenders in 
congregational life: 
Given the prevalence of child sexual abuse in our society at large, it is prudent for 
this congregation to develop policies and procedures to deal with the potential 
abuse, those accused of abuse, and identified treated and untreated sex offenders. 
“The criminal justice system manages most convicted sex offenders with some 
combination of incarceration, community supervision, and specialized treatment. 
The majority is released at some point on probation or parole. 60% of offenders 
managed by the US correctional system are under some form of conditional 
supervision in the community.” (1) 
Attendance and membership in a local congregation may be encouraged by their 
treatment provider or parole officer to decrease social isolation. (2) 
Review of literature suggests that treated sex offenders are less likely to reoffend. 
Recidivism is low to moderate according to a 2003 study (3).  However, meta 
analysis released from federal statistics in 2005 suggests a recidivism rate of 
closer to 18 to 40% over an offender’s lifetime. 
 
The key to inclusion of accused sex offenders in congregational life hinges on 
seven conditions: 
 

 assumption of innocence until proven guilty; 
• because it is possible that a person may be falsely accused, it is 
imperative that confidentiality be maintained. It is also imperative that all 
suspected cases of sexual abuse be reported to the police or DHS 541-686-
7555; 
• must meet with minister and one board member or Safe Congregation 
Task Force member; 
• must immediately submit to a thorough criminal background check; 
• signature of limited access agreement without admission of guilt; 
• accompaniment at all times by chaperone of the same sex; 
• no contact with children or targeted/vulnerable persons at any church 
related events. 

1.  Federal Center for Sex Offender!Management 
2.  Balancing Acts: Keeping children safe in congregations, Rev. 

Debra W. Haffner p23 
3.  Balancing Acts. op cit p40 
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Our Whole Lives 
One of my passions and foremost focuses when I became DRE back in 2011 was to instill 
and nurture a strong OWL program at the church that included a regular rotation of 
sessions for people of all ages. I felt it was vitally important that people be able to count 
on regular programming, that we teach as much of the curriculum as possible in the order 
in which it is written, giving groups time to assimilate and process the information they 
are presented (rather than in weekend long workshop format). The church is now on a 
rotation of Year A and Year B: 

• Year A features Middle School OWL and High School Interfaith OWL (in 
conjunction with the First Congregationalist, First Christian, and Methodist 
Churches in the local area).  

• Year B features the Coming of Age program, either K-1 or 4-6th OWL 
(depending upon numbers), and Adult OWL. 
 

The following is a flyer I produced to promote our Adult OWL program, which we rolled 
out in 2016. People were reluctant to sign up for the class at first, as Adult OWL had not 
been offered at the church for over 10 years, but with some persuading and a few 
gimmicks (our facilitators wore “Let’s Talk About Sex” t-shirts on several Sundays to 
garner interest in the class!), we ended up with 24 participants:  
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In the last session of this Adult OWL class, one of the participants was introduced to the 
idea of transgender identity. This person opted to make the transition from female to male 
in their 70’s as a result of participation in OWL. This person is now happily embodied in 
a way he always wanted to be but never quite knew how to describe before taking our 
OWL class! In addition, he led a talk with other trans folks and the families and friends of 
trans folks, becoming an advocate and helping others in our church and in the community 
at large celebrate and honor trans identity. (See the Adult RE pamphlet – page 12 – for a 
description of his talk) 
 
 
 
 
 
ANTI-RACISM/ANTI-OPPRESSION LENS  
To effectively review policy, it is best to invite a wide range of viewpoints and 
perspectives as you move forward. This might include parents new to the church as well 
as long-time members, people without children but with a stake in the functioning of the 
church such as board members, people from diverse cultural, economic, and familial 
backgrounds, as well as people with interest and/or expertise in policy governance. When 
we ensure that a diverse group of stake-holders are at the table to take part in the church 
governance process, we help to mitigate some of the effects of institutional and cultural 
racism, classism, ableism, ageism, sexism, and other –isms prevalent in our churches and 
in our culture as a whole.  
 
TECHNOLOGY LENS 
It is one thing to develop and implement great policy. It is another to make that policy 
easily accessible to the congregation so that they can know and understand the workings 
of the church and the proper channels for addressing any questions or concerns. At 
UUCE, we have all policies and procedures posted online under the Administry tab on 
our website, and as changes are made, the website is updated to reflect those changes. 
This work ensures that everyone has access to information that impacts them. With the 
new revocation of Net Neutrality laws, our minister has determined that it will be vitally 
important for the church to invest in the highest speed and widest access internet we 
possibly can so that people of little means can still have access to quality information. I 
agree with her assessment. Technology, and the ability to wield it, is political and cultural 
power. Offering free access to information, science, other perspectives and worldviews – 
in a word “connectivity” – is one way our church can be of real service and offer real 
hope in this post-Trump world.   
 
On a more day to day level, utilizing digital images that are eye-catching and creating 
brochures, pamphlets, and web-pages that are easy to read and attractive can help to 
promote programming. The brochures I produce for the Religious Education program aim 
for these goals.  
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SYSTEMS AND CONFLICT 
 
SUMMARY 
 
Any system, institution, or organization is bound to experience conflict, and often times 
concurrent conflicts may be happening at different levels within the organization. As 
Bowden explains in his theory of family systems, energy is at its most stable when it is 
exchanged in triads, or triangles, and this movement of energy can actually help to lessen 
anxiety within a system if the exchange is benign. Problems arise when one person, or in 
the case of a church setting, program, becomes the “identified patient” or scapegoat, and 
is consistently pinned as the cause of anxiety within the system. In this case, the 
exchange of energy in a triangle is no longer benign, and small slights or larger snafus, 
power grabs and interpersonal conflict can lead to misunderstandings, gossip, group-
think, and “us and them” mentality, potentially leading to real and lasting damage.  
 
According to Bowden, our experience of conflict and the understanding that we each 
bring to a conflict situation is heavily influenced by our experience in the first system we 
are a part of – the family. Our individual triggers or red buttons get pushed, sometimes 
wittingly, and sometimes as an unintended side-effect of having difficult conversations, 
and it can be easy to fall into old familiar patterns of conflict because this is how we grew 
up or were trained to behave when we experienced anxiety. Managing change and 
conflict in a healthy way means knowing that these patterns exist within us, identifying 
those that feel particularly true for each of us individually, and then learning skills or 
tools to intervene on these patterns so as not to perpetuate them. When we are acting 
from a place of self-knowledge, we are much less likely to get pulled into old patterns or 
to make snap decisions that only serve to increase the anxiety in the system. 
 
I see my role at the church as helping others gain skills and insights into their own 
behavior, that each of us may develop enough differentiation as to be healthy, functional, 
and productive. In addition, I work to develop and maintain as much self-differentiation 
as possible, so that I am able to be of real service and to be a non-anxious presence for 
the congregants I serve. When I am responding to a request or a demand or a perceived 
problem from a place of differentiation, I am able to help guide people in the right 
direction – encouraging them to talk directly with the person over whom the problem has 
arisen, offering to act as witness or support if need be, naming the larger picture, and 
identifying the anxieties at play rather than looking for a “the” cause, or as Bowden puts 
it, the “identified patient.”  
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FORMATION 
 
Structured Learning:  

• 2016 - Systems theory class through GIRE (online) 
• 2012 - current – Supervision and mentorship - Rev. Sydney Morris (Eugene, OR) 
• 2015-16 - One-on-one mentorship with Barbara Hubbard, Executive Director at 

Unity Church-Unitarian (via phone and online) 
• 2011-2013 - De-escalation training and volunteer training with WhiteBird 

(Eugene, OR) 
• 2015-16 - Selected chaplaincy trainings with Rev. Sydney Morris (Eugene, OR) 
• 2013 - Youth chaplaincy training with Eric Bliss (Seattle, WA) 

 
 
Notable Reading:  

• Healthy Congregations, by Peter Steinke 
• Stop Walking on Eggshells, by Paul T. Mason and Randi Kreger 
• Splitting, by Bill Eddy and Randi Kreger 

 
 
Life Experiences:  

• Grief circles – dealing with various deaths within the congregation, including the 
suicide of a previous youth advisor. 

• Peace Jam (youth programming) volunteer work 
• Supervision of 7-10 childcare staffers 
• On the ground learning – many changes in our congregation in the six years I 

have worked here: 
o 2 church buildings (and the move and construction in between!) 
o 3 ministers 
o 3 music directors 
o 3 ministerial interns 
o 4 office administrators 
At six years, I am the most senior person on staff. None of the original staff 
from my first year of hire are working here any longer. 
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APPLICATION AND INTEGRATION 
 
SpiritJam Values Clarification: “ValuesJam” Lesson Plan 
This lesson plan was designed to help people of all ages determine what they value 
within themselves. The whole church theme for the month this lesson was taught was 
“Honor,” and the minister spoke about honoring one’s self from the pulpit that morning.  
 
In SpiritJam, we always try to align lesson plans closely with sermon topics so that 
families have a common language and common topics to discuss after service each 
Sunday. This session was inspired by a lesson I created for a class while in graduate 
school. While the lesson was effective in helping people to name their core values and 
experience some struggle to “live” their beliefs, the null curriculum is an implicit 
valuation of consumerism, turning deeply held ethical standards into commodities to be 
bought and sold. In planning for this day, I made the choice to keep the lesson plan as is, 
knowing that the null curriculum was present, but feeling the overall impact of the game 
would be a positive one.  
 
ValuesJam: 
(2) min - Open: We’ve been talking about Honor in SpiritJam and in service each Sunday 
this month.  
Today, I’m inviting you to turn that idea of honor inward, on yourselves… what do you 
honor and admire in people that you want to live your life by? 
In other words, what do you value in your friends, family, heroes and role models - what 
is important to you? 
  
(5-10) min - Brainstorm: (values drawn from our 7 Principles, children can brainstorm 
others) 

• Every person is important 
• Treating people fairly and kindly 
• Acceptance of one another 
• Listening to everyone  
• Learning  
• Freedom 
• All persons have a vote about the things that impact them 
• Working for a peaceful, fair, and free world 
• Taking care of the planet 

  
(8) min - Values Auction: The brainstormed list is the starting place for this activity. The 
list of values will be written on the white board so everyone can see (may need flip 
chart...) 
 
Tell everyone in the group that they have one thousand Spirit Bucks to spend in a Values 
Auction. These bucks represent their effort and energy as they develop these qualities in 
themselves.  
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Students will make bids on the values that are most important to them. Whoever bids the 
most, “gets” that value. They can spend their Spirit Bucks however they like. They can 
spend all their money on one value to make sure they get it. They can try and spread it 
around - but they can't give their Spirit Bucks to another person - no one can do your 
work for you... 
 
Go through the items on the list one by one. Ask for an opening bid. Whoever bids the 
most gets that value. Write their name and the amount they bid next to that value on the 
board. 
 
4. Go through the whole list until every value has been won. Have the class check the 
math as you go along and make sure no one spends more than one thousand bucks. 
 
5. Read through the whole list, who got what, and for how much at the end of the auction. 
 
(5) min - Close 
Discuss: Are you happy with the value you ended up with… what is important to you 
about the value(s) you chose to spend your Spirit Bucks on? 
 
 
 
2-3rd Curriculum: Anti-Bullying, Parts 1 & 2 
This lesson plan was created before we moved to the SpiritJam model of religious 
education at our church, but the structure and content could be used with most age-groups 
with some minor tweaking. The purpose of this lesson is to help children identify 
behavior that is harmful and to accept responsibility for intervening on it. I would include 
a Part 3 in future lessons, asking the question “What if I am the bully?” to help children 
identify within themselves those tendencies that we attribute to bullies, and to help them 
intervene on their own bullying behavior when it arises.  
 

Down with Bullying – Part 1 
 

Light Chalice 
Check in (Joys and Sorrows) 
 
Read the following Poem: 

Hug O'War 
from the book "Where the Sidewalk Ends" (1974) 

 
I will not play at tug o' war. 
I'd rather play at hug o' war, 

Where everyone hugs 
Instead of tugs, 

Where everyone giggles 
And rolls on the rug, 
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Where everyone kisses, 
And everyone grins, 

And everyone cuddles, 
And everyone wins. 

 
Ask the children to raise their hands if they like to play tug o’war and count. Now, ask 
them to raise their hands if they like to play hug o’war and count. Respond to the 
numbers: (“Wow! Everyone likes to play tug o’war??! That’s so cool!) Or (Hmmm…. 
Interesting… More people like hug o’war than like tug o’ war… what do you make of 
that??) 
 
Okay, so now we’ve talked a little about actual tug o’war, how about the kind of tug 
o’war that happens when we get into an argument with someone. Has anyone here been 
in an argument with their friend, and both people just wanted the other one to come over 
to their side? Allow children to share some stories. 
 
And now, we’re going to talk about the kind of tug-o’-war when someone else always 
starts the game, and it doesn’t feel much like a game. There’s no good reason for them to 
be unkind, but they just won’t stop, even when you ask them to. Has anyone ever had that 
happen? 
 
When that happens, especially if it happens over and over again, we have a word for it. 
We call it bullying. You know you are being bullied if you end up feeling upset or all 
alone because someone else is saying or doing things that are intentionally hurtful. 
 
Here’s another way to look at it: 
 
Read the book Hey, Little Ant by Phillip and Hannah Hoose.  
 
When you are done, let the children decide what the kid should do.  
 

Q1: Is it okay to let down his shoe just because he’s bigger and doesn’t really 
know the ant? 
 
Q2: How might this book be about bullies, do you think? 
 
Q3: Think quietly to yourself the answer to this question: If you’ve been bullied 
before, did it feel kinda like getting squished? 
 
Q4: Have you ever seen someone bullying someone else? If so, what did you do? 

 
Next week, we will talk more about bullies – what they are, how to tell if you’re dealing 
with one, and what to do if you get bullied or see someone else getting bullied.  
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Down with Bullying – Part 2 
 
Chalice lighting – joys and sorrows or check in. 
 
Play the “I’m going on a trip, and I’m taking a Hug” game. When the wiggles are out and 
kids are ready, sit back on the carpet for discussion. 
 
Ask children if they remember the discussion from last week. Last week, the children 
heard the Shel Silverstein poem “Hug O’War,” and then discussed how fun that game can 
be when they’re playing, but not when the tug o’war is an argument – like fighting with a 
friend. They then began to think about what it’s like to fight with someone who is not a 
friend. We read the book Hey, Little Ant. In the book, a little boy debates whether or not 
to squish an ant on the sidewalk. Ask the children what their decision was at the end of 
the book – to squish, or not to squish?  
Ask children if they remember the discussion from last week and ask them to remember 
back some details for you. 
 
Hand out a booklet to each child (these were made by the previous DRE and are in paper 
form only – see archives), go through the Down with Bullying booklet with the children, 
making sure to point out the main points:  
What is bullying? (page 2) 
Inside the Mind of a Bully (page 4) 
How to help (page 8) 
And Are You a Bully? (page 9) 
 
 
Next, children can color or write on the “Who Do You Know?” and “What Will You 
Do?” pages of their booklets. (pages 10 and 11) 
 
Tell the kids you’d like to share a song with them that sums up a lot of what we’ve been 
talking about today… 
Begin by just listening to the song “Hey Bully!” Then, as you feel so moved, begin to 
dance to the song and invite the children to join you on the dance floor. Remember that 
the song is only 4 minutes long, so don’t wait too long to start the dancing portion of this 
lesson. In fact, have a Dance-off!  
 
Hey Bully song, by Have Fun Teaching 
 
http://www.youtube.com/watch?v=1reUcD77glU 
 
Snack 
 
Playground 
 
Home. 
  

http://www.youtube.com/watch?v=1reUcD77glU
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Adult RE – Locating One’s Self – An Exercise in Self-Differentiation 
In 2015, in response to Ferguson, a wonderful volunteer, Christine S., and I offered a 
class based on materials provided by Cultures Connecting. Our goal was to answer the 
calls – the cries – to love by offering congregants an opportunity to discuss racism in 
America. However, the language of White Supremacy was still very much taboo, and the 
focus of our class was an effort to locate all attendees in their own history and to notice 
the humanness of each individual story. We did not have any POC attend our class. In 
fact, we had very few white people attend our class, and the conversation often had to be 
re-routed back to racism, as people were much more willing to discuss issues of class or 
discrimination against LGBTQ folks than talk about violence against people of color.  
  
1/20/15 – What would it be like to give up your identity to conform/mainstream? 
 
Chalice Lighting: 
(Christine read, Katy light chalice) 
 
“You Were Made For This” 
One of the most calming and powerful actions you can do 
to intervene in a stormy world 
is to stand up and show your soul. 
Soul on deck shines like gold in dark times. 
 
The light of the soul throws sparks, can send up flares, 
builds signal fires, causes proper matters to catch fire. 
To display the lantern of soul in shadowy times like these, 
to be fierce and to show mercy toward others; 
both are acts of immense bravery and greatest necessity. 
Struggling souls catch light from other souls who are fully lit and willing to show it. 
 
~~Clarissa Pinkola Estes 
 
 
Introductions  
(Katy lead, Christine as back-up) 
 
Re-entry – thoughts from last time? 
Carry-over into your week? 
Experience any discomfort in our conversations last time? 
 
Go around, say name, preferred personal pronoun 
 
Activity: 15 min 
What is your name story? 
Objective: This prompt is all about getting to know who else is in the room beyond where 
they work and why they came to the workshop. Our names tell a unique story about us 
individually, culturally, and ethnically.  
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Facilitating: 15-30 minutes 
 
1. This works best as a small group activity, people sharing their name story with 4-6 

others. 
Tell them to talk about how they got their first name, if anyone else in their family has 
the same name, where there surname comes from, , ethnic/cultural roots and what were 
you told as a young person? (if known), if their name has changed at all during their life, 
what nicknames they’ve had, and any other stories about their name. 
2. Share your name story as an example.  This also helps them build a relationship with 

the facilitator! 
3. Give the group about 15 minutes to talk, or about 3 minutes per person.  Check in as 

you’re coming to the end of the time to make sure everyone has had an opportunity to 
share. 

4. When you bring the whole group together ask, “What did you learn about each other 
that you didn’t know before?  What did you notice as people were sharing their 
stories? 

 
Give One Up Activity (see disc): 30 min 
(Christine lead, Katy to back-up) 
(This provides a small experience of what it be like to not be privileged in our culture – 
people are asked to give up aspects of themselves that have increasing importance to 
them) 
 
Name video:  
www.nbcnews.com/video/nightly-news/31356213 
 
Read sample poem: (Katy read) 
Where I’m From 
 
I am from clothespins, 
from Clorox and carbon-tetrachloride. 
I am from the dirt under the back porch. 
(Black, glistening 
it tastes like beets.) 
I am from the forsythia bush, 
the Dutch elm 
whose long gone limbs I remember 
as if they were my own. 
 
I am from fudge and eyeglasses, 
from Imogene & Alafair. 
I’m from the know-it-alls 
and the pass-it-ons, 
from perk up and pipe down. 
I’m from He restoreth my soul 

http://www.nbcnews.com/video/nightly-news/31356213
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with a cottonball lamb 
and ten verses I can say myself. 
 
I’m from Artemus and Billie’s Branch, 
fried corn and strong coffee. 
From the finger my grandfather lost 
to the auger 
the eye my father shut to keep his sight. 
Under my bed was a dress box 
spilling old pictures, 
a sift of lost faces 
to drift beneath my dreams. 
I am from those moments— 
snapped before I budded— 
leaf-fall from the family tree. 
 
-George Ella Lyon 
 
Hand out name poem instructions – post on the website – homework for next time   
 
 
End of class: 
Implicit Association video explanation: 
https://www.youtube.com/watch?v=ABSeKU2qJoI 
 
Implicit Association website: https://implicit.harvard.edu/implicit/selectatest.html 
 
 
 
 
 
ANTI-RACISM/ANTI-OPPRESSION LENS 
“Empowered by love, we transform ourselves and serve our world.” 

- UUCE Mission Statement 
 
“We nurture compassionate community, inspire spiritual exploration, and promote justice 
in service to our world.” 

- UUCE RE Program Mission Statement 
 

Right now, I am helping to develop a team of people – the Love in Action team – charged 
with the goal of identifying areas in need of transformation at a systemic level at the 
church that we might better equip ourselves to be of service to the whole world. Named 
after Dr. Cornell West’s famous quote that “Justice is what Love looks like in Public,” 
this team is coming together to address inequalities of voice, representation, and mission 
at the church and help steer us in a more inclusive direction.  

https://www.youtube.com/watch?v=ABSeKU2qJoI
https://implicit.harvard.edu/implicit/selectatest.html
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UNITARIAN UNIVERSALIST FOUNDATIONS 
 
SUMMARY 
 
The question that Rev. Mark Morrison Reed posed in his 2015 Fahs lecture continues to 
reverberate with me today: What did Unitarian Universalists (UUs) teach children during 
the 1940s-50s that led them to join the civil rights movement in the 60s?  
 
Growing Unitarian Universalists is our main role as religious educators. And the question 
of what makes a UU a UU is a question that keeps me interested and engaged, 
researching, writing, and curating curricula for all ages, discussing the foundations of 
Unitarian Universalism with others, and working to determine the best course forward to 
help instill both a faith in the arc of justice, and a faith in one’s own ability to help it 
bend.  
 
But this movement toward justice is not the only thing that defines us as Unitarian 
Universalists. I have been fascinated to learn more about the depth and breadth of our 
history as a people, converging in the early 60’s, but coming from long histories of 
heresy, love, community, and commitment to truth and understanding. This foundational 
understanding of our origins as a religious people have helped to anchor me in our faith. 
This is a long and proud tradition, beginning as far back as the Nicene Creed in 325 AD, 
and continuing through to today.  
 
 
FORMATION 
 
Structured Learning 

• 2014 - UU History Renaissance Module 
• 2015 - Curriculum Renaissance Module 
• 2015 - SpiritJam orientation and training with Katie Covey 
• 2017 - Participation in SpiritJam webinar as guest speaker / co-trainer with Katie 

Covey 
 
Notable Reading  

• Educational and religious philosophies of key Unitarians, Universalists, and UUs 
– Sophia Lyon Fahs, Rev. Theodore Parker, George De Benneville, Rev. William 
Ellery Channing, Hosea Ballou, to name a few… 

 
Life Experiences 

• Adult Staff for Youth Con – Chaplain (5 cons), Worship Coordinator (3 cons), 
and Lead Sponsor (2 cons) 

• Congregational polity – the shift from a pastoral church to a program church and 
the growing pains along the way. 
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• Lifetime as a UU – starting at age 14 and continuing to today – mom started a 
fellowship, Eliot Institute, attended church, worked in the RE classrooms, ran the 
summer program, etc.  

• Leading and teaching the Coming of Age program (Coming of Age Handbook) 
• SpiritJam – development and roll out of new style of RE, following in the 

footsteps of Katie Covey, with innovations along the way 
 
 
 
APPLICATION AND INTEGRATION 
 
Children’s RE: Five Jagged Rocks Lesson Plan – 2-4th grade 
After a weekend away with the youth at Fall Con, I came back to UUCE totally inspired 
by the five jagged rocks and their potential to describe Unitarian Universalism in a new 
and inviting way. Together with the RE Committee, I created a curriculum in six parts 
that helped to define the five jagged rocks and to get children thinking about how they 
might implement these ideas in their own lives.  
 
The following is a sample lesson from the Five Jagged Rocks series: 
 

Lesson 2: Revelation continues to unfold...TRUTH is not sealed 
Overview: Truth unfolds. What we know to be true at this time in our life can and will 
change as we learn and grow. New information can help us to change our minds and our 
perspectives and to help us gain insight about ourselves and others. It’s always a process 
 
Materials: 

¶ Milk 
¶ Q-tips 
¶ Iron 
¶ Ironing board 
¶ Front and back animal pages (labled as “front” and “back,” with midsection 

lines to indicate the middle of the body) 
¶ “Find a Friend Who…” pages 
¶ Poster with the Five Jagged Rocks printed to refer to: 

The Five Jagged Rocks:  
o All SOULS are sacred and worthy.  (Comes from our first principle and 

our Universalist heritage) = inherent worth of all people. 
o There is a UNITY that makes us one.  (Arises from our Unitarian roots) = 

everything is connected.  Some might call this connection "God." 
o Revelation continues to unfold...TRUTH is not sealed.  = Science (one of 

our 6 sources) teaches us that we always have more to learn about life, the 
universe, and ourselves. 

o Courageous LOVE transforms the world.   When the question of justice 
arises, we will stand on the side of love. 
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o SALVATION in this life.  (Also from our Universalist background) = No 
one knows what happens after we die.  What we do know is that we can 
make it as inclusive, safe, and just for all right now in our present world. 

 
Set: 15 min 
Set up work stations around the room to accommodate the number of children in your 
class. Have front and back pages set up for each child, taped to the desk so that they 
cannot be shifted. Give instructions to keep the middle section lined up. Help the children 
brainstorm animals they could draw if they are not certain what they’d like to create, then 
instruct them to draw or paint their chosen animal with milk and q-tips. Set the 
drawings/paintings aside to dry. 
 
Joys and Sorrows: 5 min 
Come back to the circle for Joys and Sorrows. Begin with this questions: What is true for 
you today? Each child says a joy or a sorrow and drops a stone in the bowl of water. Each 
child has the right to pass, but go around the circle a second time in case those who 
passed the first time think of something they’d like to share. Once you’ve been around 
the circle, close by dropping a final stone in the bowl for all those joys and concerns held 
in our hearts.  
 
Song: 5 min 
Close the joys and sorrows circle by singing the Five Jagged Rocks song together: 
 

“Love Transforms, Truth Unfolds, Now is the Time, Sacred Souls, We are One” 
 

Sing the song [insert audio file]  
You could also make this a game or a song together as a class, to help everyone 
memorize the rocks. Once you’ve played the memorization game and/or sung the song, 
see if kids have the rocks memorized by having them say the phrase back to you: 

 
“Love Transforms, Truth Unfolds, Now is the Time, Sacred Souls, We are One” 

 
Body: 10 min 
Today, we are focusing on the second rock, Truth Unfolds.  
 
The full jagged statement says: “Revelation continues to unfold...TRUTH is not sealed.  
= Science (one of our 6 sources) teaches us that we always have more to learn about life, 
the universe, and ourselves.” 
 
What do you think this means, that there is always more to learn? (take children’s 
responses) 
 
Activity: 15 min 
Today, we’re going to learn some more things about one another.  
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Give each person a sheet and do the Find a Friend Who… activity. Once they have gone 
around for about 5 minutes, come back and share something new you learned about 
another person in class.  
 

 
 
Iron Activity: 10 min 
Pass out animals that have dried back to their original artist.  
Give these instructions:  

Pass the front of your animal to the person on your right. (Wait and allow time for 
the children to follow this instruction.) 
Now, pass the back of your animal to the person on your left. (Wait and allow 
time for the children to follow this instruction.) 
Now, you each have a totally new animal in front of you – something you’ve 
never encountered before!  

Ask each child to bring their new animals to the ironing boards (each teacher can be at 
each board) to reveal the truth about this new creature that’s been created!  
 
Note: the heat in the iron will brown the sugars in the milk, making the drawing appear 
on the page. 
 
Close: 5 min 
Knowing everything doesn’t leave much room for fun. When we think we know 
everything, we aren’t open or receptive to new ideas… Part of the fun of life is learning 
new things, growing and expanding. One of the wonderful things about Unitarian 
Universalism is that it allows and encourages people to have this kind of fun in their 
lives. Because we believe that truth is not sealed, we get to incorporate the new things we 
learn into our understanding of the world. Unitarian Universalism is a learning, changing, 
growing religion, just like us! This ability is one of the things that make us uniquely UU! 
 
Snack, playground, goodbye!  
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Youth RE: Coming of Age – Mask-Making Ceremony 
Youth are stationed around the room on mats, sleeping pads, etc. Black plastic bags under 
each head to protect from water. Each station has mask-making supplies. Parents sit at 
their child’s head for the following ritual. 
 
Read, or say in your own words:  
Years ago, a group of religious educators came together to develop a coming of age 
program to help our UU youth transition from childhood to adolescence. This weekend 
together is one aspect of coming of age, and UU youth who have come before you, and 
those who go after you, experience this process. It is a rite of passage, designed to 
indicate to yourself and the world, that you have entered a new phase of life. 
 
Each of you is at a point on your journey. Wherever you are, however you are seen, 
however you see yourself, your accomplishments, your insecurities… let us meet you 
where you are and walk with you a while.  
 
Youth, you are invited to trust in the love that envelopes you as you lay back quietly and 
begin this process. Your parent, guardian, loved one, has been asked to help you by 
molding the fabric strips to your face, creating for you your ceremonial mask. The touch 
of their hand may feel familiar to you, it may not. Experience the feeling and relax in 
deeper. Listen as your parent speaks to you. Their words are meant to convey their love 
and encouragement for you. 
 
Parents, as you lay the strips on your child’s face, take time to notice. Notice the contours 
of their growth. Notice the changes that have happened as the days have gone by. Notice 
the fine details of your child’s becoming. I have heard it said that we are each a part of 
the universe, yearning to be noticed, to notice itself. So notice, now, the universe 
contained within your child.  
 
Think back to when your child was new to your family.  
Where did you live?  
Who supported you, who were your allies, your friends?  
What were the gifts that you wanted to give to your child when they first arrived in your 
home?  
What were some of the gifts that you received when this new person came into your life? 
Now, think back to your child’s first steps, their first words? Were you there for them? 
Were there other firsts you got to celebrate with them? 
What was it like for you, the first time someone else cared for your child?  
How about the first day of school. How did you feel?  
What do you remember about the air, your feelings, your excitement or your sadness? 
Your child’s first sleepover?  
Their first homework assignment? 
Are there other significant firsts that you can recall that come to mind at this time. Tell 
your child. As you touch your child’s face, think back to these memories, and others like 
them – tell your child the story of their childhood. 
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As you speak, continue to create the mask of your child.  
 
What you’ve been doing now is what you have been doing for the last dozen years of 
your child’s life. Protection. Nurturance. Creation. Influence. Guidance.  The mask you 
are creating here tonight reflects your self as much as it reflects your child. How is that, 
in so many ways, like the act of parenting itself? Consider this as you find a good place to 
rest – your portion of the project is drawing to a close. From here on out, your role will 
be different from what it is now. No longer the creative director of your child’s mask or 
path, you must find a way to content yourself with ceding direction and control to the 
young person before you. 
 
Youth, it is true that we must all make the journey from childhood into something else. 
While you will not yet be adults when this program is over, it is also true that you will no 
longer be a child. Your parents, and their parents before them, removed the masks of their 
childhood in their transition from childhood to adolescence – hear now what they hope to 
tell you.  
 
Parents, offer up to your child your sincerest wish for them as they continue on their 
journey. 
 
Youth, now you are invited to trust yourself, that wise and wonderful being that is you. 
When you are ready, you are invited to discard your masks, created to protect and deflect. 
While they can offer protection, they can also isolate and squelch. Make a decision 
during this time to let them drop from you. When you are ready to remove this mask of 
childhood, indicate with a word or a gesture, and the mask will be removed.  
 
Youth, your parents have helped to create you and to mold you into the person you are 
today. They have been of steady support and guidance to you. Know that they will 
continue along with you on your journey, but they may begin to walk a few steps 
behind… you may need to ask your parents for help now. You see, your relationship is 
evolving, and the ready hand that was there to direct you would not be a help to you at 
this stage in your life were it always there. The ready word that was there to correct you 
would not be a help to you in this stage of your life were it always speaking. The ready 
voice that was there to protect you would not be a help to you in this stage of your life 
were it always answering for you. Do not doubt, help is always here for you, but now is 
the time to learn how to ask for it when you need it. 
 
On Children 
Kahlil Gibran 
 
Your children are not your children. 
They are the sons and daughters of Life's longing for itself. 
They come through you but not from you, 
And though they are with you yet they belong not to you. 
 
You may give them your love but not your thoughts,  
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For they have their own thoughts. 
You may house their bodies but not their souls, 
For their souls dwell in the house of tomorrow,  
which you cannot visit, not even in your dreams. 
You may strive to be like them,  
but seek not to make them like you. 
For life goes not backward nor tarries with yesterday. 
 
You are the bows from which your children 
as living arrows are sent forth. 
The archer sees the mark upon the path of the infinite,  
and He bends you with His might  
that His arrows may go swift and far. 
Let your bending in the archer's hand be for gladness; 
For even as He loves the arrow that flies,  
so He loves also the bow that is stable. 
 
 
Adult RE: UU History – A History of Heresy 
In my first foray into teaching adult RE, I created this primer on ancient UU history. The 
class was well-attended (40 students) and the discussion lively as people engaged with 
history through the stories and images of our foremothers and forefathers… 
 
The following are selected slides from that class: 
 
 

 
 
Heresy has come to mean: “an opinion profoundly at odds with what is generally 
accepted.” 
But the original Greek definition of the word meant “a taking or a choosing.” The nuance 
and emphasis is in the autonomy of the chooser, whereas in later usage, it came to mean 
going against the norm.  
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In each of these slides, we see a Unitarian being condemned, in one way or another, to 
their death because of the beliefs they chose. The inclusion of Katarzyna Weiglowa was a 
deliberate choice while putting together this slide set to show that both men and women 
of the time chose a Unitarian view of the texts, and were punished for those beliefs.  
 
Each of these samples lifts up and highlights at least one of our six sources:  

• Direct experience of that transcending mystery and wonder, affirmed in all cultures, 
which moves us to a renewal of the spirit and an openness to the forces which create 
and uphold life; 

• Words and deeds of prophetic women and men which challenge us to confront powers 
and structures of evil with justice, compassion, and the transforming power of love; 

• Wisdom from the world's religions which inspires us in our ethical and spiritual life; 

https://en.wikipedia.org/wiki/Major_religious_groups
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• Jewish and Christian teachings which call us to respond to God's love by loving our 
neighbors as ourselves; 

• Humanist teachings which counsel us to heed the guidance of reason and the results of 
science, and warn us against idolatries of the mind and spirit. 

• Spiritual teachings of earth-centered traditions which celebrate the sacred circle of life 
and instruct us to live in harmony with the rhythms of nature. 

 
 
ANTI-RACISM/ANTI-OPPRESSION LENS 
The choice to include women’s voices in the Adult RE ancient history class I designed 
was a choice to show the sacrifice for Unitarian belief was made by men and women 
alike. Access to education, technologies of the time, and an ability to spend time outside 
of the childrearing duties of the home were precious commodities for women at that time, 
and few women had such access, so we see fewer women represented in our history. I 
imagine the same could be said for people of color, who do not show up in our Unitarian 
history books until the 1700’s.  
 
Other ways that anti-oppression is exhibited in my work is through the inclusive language 
chosen for the mask-making ceremony, with a particular ear for inclusive language where 
all families can feel that they are being spoken to in the process. Adoptive families, step 
families, families where grandparents or other family members are taking the guardian 
role, are deliberately included in the Mask-Making Ceremony to signal the wide welcome 
we hope to convey in all of our programming.  
 
TECHNOLOGY LENS 
PowerPoint is an incredibly useful tool for capturing pertinent information and acting as a 
guide post for a teacher’s lecture. You’ll note that my slides do not include all of the 
information I might share while we are on each slide. Instead, they are a place to share 
visually interesting information (pictures of people from our past, for example) and short 
synopses of longer, more involved historical context.  
 
  

https://en.wikipedia.org/wiki/Jewish
https://en.wikipedia.org/wiki/Christian
https://en.wikipedia.org/wiki/Humanism
https://en.wikipedia.org/wiki/Earth_religion
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ADMINISTRATION AND VOLUNTEER MANAGEMENT 
 
SUMMARY 
Program administration and volunteer management and training are the back bone of any 
successful religious education program. When these components of your program are 
operating smoothly, people can trust that important matters will not slip through the 
cracks.  
 
The Unitarian Universalist Church in Eugene has worked hard to transition to a policy 
governance model. Under this model, the administrative function operates on two levels: 
on the ground and day-to-day trainings, communications, paperwork, scheduling and 
planning, and the larger structural support that is put in place through policy and 
procedural guidelines. Competence at both levels is required of DREs in order to manage 
a well-functioning program. 
 
On a day-to-day procedural level, DREs must ensure that their program has easily 
followed sign-in and sign-out procedures, timely and consistent communication to 
families and church staff, permissions for various activities and easy ways to track those 
permissions, a working database from which to glean important information such as 
hobbies and areas of interest in the congregation that you might be able to tap into as well 
as demographic information to report back to the UUA, a budget that reflects your 
program’s needs (and wants), and a way of checking the effectiveness of all of these 
procedures and tracking expenditures for future budgeting which can be easily 
understood and followed by replacement staff. 
 
Another key component of administrative responsibility is ensuring that RE program 
policy aligns with your overarching church governance and mission. Policy should be in 
place that reduces risk of liability for the church itself, and increases the likelihood of 
physical, emotional and spiritual safety for children and youth in your care. It is vitally 
important that everyone in your program is up to date on program procedures through 
regular training, such as an effective teacher training model that gives new teachers a 
clear sense of the expectations of the program while also inspiring them to service and 
connection through the program. Volunteer trainings are an excellent opportunity to teach 
your volunteers about the underpinnings of the program. Volunteers should sign a 
contract indicating their understanding of and agreement to follow church expectations. 
Hosting regular town hall meetings and updates in the newsletters are a great way of 
communicating important policy information to parents, as well as renewing the children 
and youth covenant each year, so that everyone is on the same page in terms of program 
and parent expectations. 
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FORMATION 
Structured Learning 

• Multicultural and diversity classes and trainings –  
o 2006 - B.S. Environmental Studies, minor in Biology 
o 2010 - M.A.T. Elementary Education 

• Administration Renaissance Module 
o February 2012, 15 hours – taught by Cathy Cartwright and Layne Richard-

Hammock 
• Human Resources training 

o 2013, 30 hours - Lane Community College 
• Leadership School  

o 2013, 10 hours - led by minister, Rev. Don Rollins 
• One on one supervision mentorship with Barbara Hubbard, Executive Director, 

Unity Church – Unitarian 
 
 
Notable Reading 

• Read The Everything Leadership Book 
• Read The Everything Human Resource Management Book 

 
 
Life Experiences 

• Prior admin experience (4 years) as Legal Assistant –  
o 2006-2009 - R. Bradley Law Offices (Personal Injury, Family, and 

Environmental Law) 
o 2010-2011 - Luvaas Cobb – Joe Richards (Employment and Labor Law – 

School Districts) 
• Prior admin experience (1 year) as Event Planner 

o 2010-2011 - Lane Community College 
• 2012-2014: Collaborative work envisioning future for RE program – Town Hall 

meetings, survey via Survey Monkey, Rev. Don Rollins and Rev. Sydney Morris 
• 2015: Collaborative work re-writing church policy – Safety Taskforce, RE 

Committee, Board of Trustees, outside consultants, Rev. Sydney Morris 
• 2016: Updating RE Mission Statement – RE Committee:  

“We nurture compassionate community, inspire spiritual exploration, and promote justice 
in service to our world.” 

- UUCE RE Program Mission Statement 
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-  
APPLICATION AND INTEGRATION 
 
Sample Budget Request 
The following is an example of a recent budget request compiled by myself and the RE 
Committee. You’ll note that all components of the RE Program, from childcare staffing 
to Adult Religious Education, are compiled in this document so that the financial team 
can quickly and easily track our rationale for making requests. Each component of the 
program is handled on a different “tab” so that the sheet does not overwhelm. 
 
The following screenshot captures a portion of the tab marked “Children.” This sheet 
reflects monies that were requested in the last fiscal year, any changes made to the 
request from the previous year, and the reasoning behind requested amounts, so that the 
financial team can quickly ascertain where changes to the coming year’s budget have 
occurred and can talk specifically about the sums being requested.   
 

 
 
I include this example because it is something I am particularly proud of. DREs often 
come into their work without extensive training in all the areas we need to oversee. 
Budgeting was an area in which I had no prior experience. This spreadsheet is the result 
of collaboration with people who knew far better than I did how to put together a budget! 
By trusting in the expertise of others and learning from them, the RE Committee and I are 
now able to create a budget request quite efficiently. I sincerely hope that this spreadsheet 
is useful for the DLRE who comes after me! 
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This screen shot captures the bottom half of the “Children” tab of my RE Budget request. 
You’ll see narratives connected to any major changes in the request from the previous 
year.  
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In these three shots, you see the childcare budget request, and how this area of requested 
money shifted from the prior year. Each year, the request becomes more specific as I 
learn more of the nuances about how to identify specific needs in the RE Program. 
Naming these needs with specificity helps me to make my case to the budget committee 
and ultimately the congregation for the need for certain amounts of funding in the various 
areas under my administrative “umbrella.” 
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Annual Report 
Each year, the RE Committee and I produce an Annual Report to present to the board. 
We meet monthly, and at the end of each meeting, we identify any notable items that 
might be included in the annual report and keep a running list of these in Google Docs to 
refer back to at the end of the year. In this way, we’re able to remember just what 
happened in the prior 12 months without having to scour our minutes document by 
document. The Annual Report encapsulates both what went well in the program and what 
we’d like to improve for next time:  
 

Religious Education Program 
2016-17 Annual Report 

 
“Empowered by love, we transform ourselves and serve our world” 

 
 
The 2016-2017 church year brought with it many new challenges and changes to the RE 
program at UUCE. This was the year we rolled out SpiritJam, and after a full year of 
programming, I am confident that this model is a sustainable one. Having a steady team 
of reliable, paid, trained teachers means that we have been able to bond as a faculty, work 
together with one another’s strengths and weaknesses, and create jam sessions that 
correlate closely with the theme of each Sunday’s sermon.  
 
For next year, I would like to develop “taking it home” thoughts and ideas for parents to 
use as a communication tool with their young person, to better integrate the message of 
SpiritJam into weekday family life.  
 
Also for next year, more integration with the middle school youth group. This year, we 
started middle school youth group back up in March, with the help of the incredible 
Shane Nelson and additional support from his wife Emily, Rich Margerum, and Laura 
Lawver. Shane is committed to helping with middle school again next year, and a hybrid 
model of paid staff and volunteer staff is the model we are considering as we move 
forward. This year, middle school had a consistent showing of 6-8 participants, every 
other week, although the mix of who was participating changed from week to week, 
which is to be expected with this age group. On “off” weeks, participants more 
consistently participated in SpiritJam as a result of establishing the Middle School Youth 
Group. 
 
Children and Youth Religious Education continued to draw between 50 and 70 
participants each week, with equal percentage of distribution between youth group (34 
registered, about 1/3 of this number in class each week), SpiritJam (78 registered, about 
1/3 of this number in class each week), and Preschool/Infant Toddler class (41 registered, 
about 1/2 of this number in class each week). Our total registered children and youth is 
165 as of this report.  
 
Teacher Priscilla, who was brought on to the SpiritJam Faculty in December, moved to 
Washington at the end of May and she will be missed. We will look for a new SpiritJam 
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Faculty member in August. Teacher Sean and Teacher Ezra continue to create the base of 
our teaching team, along with myself, each Sunday.  
 
Youth Group continues to be supported by a dedicated team of volunteer staff: Amber 
Alexander, Mike Hoekstra, and Eric Swanson, with support from Laura Lawver and Erik 
Troberg (see his Con report for more details about his work with us). 
 
Adult RE has been wildly successful this year, with classes offered ranging from 
SoulCollage and Singing as Spiritual Practice to the White Supremacy Teach-In and UU 
History! The range of topics has been very well received. At the mid-year point, we had 
110 participants in RE, as compared to yearly total of 93 from the previous year. Now, 
the number has grown to 215 total people served by the Adult RE program in the 2016-17 
church year. I hope to see that number grow in the next year, with solidification of the 
Faith Forward format and a new rotation of workshops and classes for people to choose 
from. It is also my hope is to bring Adult OWL back to the congregation next year, a well 
attended and impactful class led by Nadja Sanders and Jon Miller in 2015-16. 
 
Other accomplishments in the 2016-17 church year: 

- Your DRE, Katy Siepert, lead a youth advisor training for the PNW Region, along 
with youth Isaac Prier, having been hired by and contracted with the UUA for this 
purpose. 
 

- Middle School OWL, organized by Katy Siepert and facilitated by Amary Taylor, 
Eric Swanson, Patti Hansen, and Wes Flynn, brought in 24 youth – some UUs and 
some youth from outside the church. Non-members were charged a $100-200 
sliding scale program fee. In this way, the program earned the church $1,700. 

 
- High School OWL, facilitated and organized by your DRE Katy Siepert in 

conjunction with leadership and facilitation from partner churches: 1st 
Congregational, 1st Christian, and the Methodist church.  

 
- The holiday pageant, an ecologically minded pageant that explored the 

relationship between holly and ivy in the natural world and their uses for magic 
and medicine by the ancient ones, had 12 youth and 2 adults participating in the 
pageant itself, with many more helpers who created the set, props, and costumes 
for the event.  

 
- Parent’s Night Out: Pajama Jam at the Drive In was a huge success in terms of 

numbers: 22 children participated in creating their own cardboard cars, and then 
“driving” them to the chapel drive in for a pizza, popcorn, and movie night. We 
will charge more for this event in the future (4 hours of childcare for $5 was 
under-funded). We are thinking $15 per child for the next event, but we know that 
there will be a next event, and that is exciting! 

 
- Cob house building is now well underway again as the weather has improved. We 

are working with consultants from Firespeaking – Max and Eva have over 15 
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years in the business of earthen building techniques. They recently assessed our 
site and were very impressed with what we have accomplished thus far. They will 
be working with us on an intermittent basis as we work on building community 
over the summer months.  

 
- Childcare staff has held steady and monthly staff meetings have helped to cement 

our bonds to one another as a staff. Childcare staff has been asked to step up and 
fill in gaps in other areas of the church (custodial, office, etc.) and they have 
responded with willingness and eagerness to support the work of the church in 
this way. 

 
- Monthly co-creator labs with church volunteers to create jam sessions have 

included people from the age of 7 to the age of 77, and everyone in between. We 
have had guest leaders an average of two weeks each month, and adult 
participation every week in SpiritJam – JM participated in Relay Jam and said 
that for the first time in her life, she was allowed to play relay games. She won 2 
points for her team in the javelin throw competition! 
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Teacher Training 
I developed the following design for teacher trainings when the church was still relying 
on volunteer-led, age-delineated classrooms on Sunday mornings. I used the following 
training and teacher orientation materials for several years before shifting to SpiritJam. I 
still use the Middle/High School orientation materials with our advisors, and with some 
tweaking, I have been able to repurpose much of the K-5th material (along with some of 
the middle/high material) in working with SpiritJam staff to help us get into the right 
frame of mind for working with the children and youth of our congregation.  
 
I include these outlines here because teacher trainings were always fun and informative, 
and I like this model of breaking up the K-5th teachers from the Middle/High School 
teachers, with an overlapping lunch in between. Behavioral issues and emotional needs, 
classroom management skills, and teaching strategies often look different for these 
different age groups, but sign-in/sign-out procedures, permission slips, reporting 
procedures are the same regardless of age group or program: 
  

UUCE Religious Education Program 
K-5th Teacher Orientation 

September 7th, 2013 
9:00 – 12:00 

 
8:50-9:15  (25) Arrival, sign in, pick up age-leveled info notebooks, make name-

tags 
 

9:15-9:30  (15) In-gathering, check-in, and chalice lighting:  

These are the words of Connie P. Sternberg 

Let us remember the children we once were and who still live within us. Let us love them 
now, in this quiet moment. 
 
Let us remember the children of our own families and the children of our friends. Let us 
love them now, in the quiet of this moment. 
 
Let us remember the children who are homeless . . .  
     children who are separated from their families . . .  
     children who are hungry or in pain . . .  
     children whose lives are threatened  
         by drugs, crime, lack of health care. 
 
Let us love them now, in the quiet of this moment. 
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Let us remember all children and commit ourselves to their growth and safety, their 
health and education, their uniqueness and their unfolding beauty. Let us love them now, 
in the quiet of this moment and forever more. Amen.    
 
9:30-9:50   (20) Ground rules: Take a bathroom break when needed. Share the  

floor. Confidentiality. Have fun.  
   Find someone to be the time-keeper 

Goals 
Parking Lot 
Covenanting together, covenanting with kids.  

 
9:50-10:00  (10) Icebreakers / name games  
 
INSTRUCTIONS 
(walk around the room as you normally would, find someone and stand side by side so 
your shoulders are touching. Introduce yourself and each spend 1 minute talking about 
how your morning went… now switch.  
Walk around the room like you’re in a hurry, find someone and stand back to back. 
Introduce yourself and tell that other person which classroom you’re going to be teaching 
in. Talk about one thing that excites you and one thing that frights you about teaching in 
RE.  
Walk around the room like you’re walking through molasses. Find someone different and 
stand face to face. Introduce yourself and then come up with a secret handshake together 
– this will be how you greet each other when you see one another for the rest of the 
church year, so make it a good one! Anyone want to show?  
Now walk around the room like you’re light as a feather. Find someone and hold hands 
like you would with a long lost friend. Greet each other as if you were best friends who 
haven’t seen one another in years. Look into each others eyes and tell one another about 
something or someone you are thankful for today. 
 
Name and an action – go all the way back through the circle each time. It’s a real work 
out!! 
 
10:00-10:30  (30) Resource materials: What Do Our Children Need Sunday  

Morning?  
UU Trinity: Freedom, Community, Justice conversation –  

newsprint and pens: what do these things mean to you?  
Discussing Questions with Our Children pamphlet.  
Worship with Children pamphlet. 
 

10:30-10:50  (20) Contract overview and background checks 
 
10:50-11:00 (10) But what about behavior???? Share experiences from last year? 
 
11:00-11:20  Filling out the attendance notebooks, other procedural  

questions 
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11:20-12:00 Hand out curriculum – go over curriculum with different teaching 

teams 
 
12:00 Can be done, or stay for lunch, ask questions, etc!  
 

(Homework: look at curriculum – email questions) 
 
 
 

UUCE Religious Education Program 
 

6th -12th Teacher Orientation 
September 7th, 2013 

1:00 – 4:00 
 

12:00-1:00 OVER LUNCH: Filling out the attendance notebooks, other 
procedural questions 

 
 If there’s time: Name that person  

Divide into two teams. Give each person a blank piece of card. Ask them to write five 
little known facts about themselves on their card. Include all leaders in this game too. 
For example, I have a pet iguana, I was born in Iceland, my favorite food is spinach, 
my grandmother is called Doris and my favorite color is vermillion.  
Collect the cards into two team piles. Draw one card from the opposing team pile. 
Each team tries to name the person in as few clues as possible. Five points if they get 
it on the first clue, then 4, 3, 2, 1, 0. The team with the most points wins. (Note: if you 
select the most obscure facts first, it will increase the level of competition and general 
head scratching!) 

 
1:00-1:05  (5) Sign in, pick up age-leveled info notebooks, make/decorate name-

tags (have button maker in the room!) 

1:05-1:15  (10) In-gathering, chalice lighting, check-in (name, carrying forward 
from the summer, excited about for the coming year – what you would like to learn more 
about today):  

For the Freedom of Faith, by Heather K. Janules 

Our prophets died for the freedom of faith; 
We are here in their spirit. 
We are here to practice and sustain our living tradition; 
To light a chalice, 
Claiming for justice 
The heat and power of fire. 
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In our free faith, we are here, 
Seeking freedom from despair, 
The freedom to be loved as ourselves, 
And the freedom to grow beyond imagination. 
 
We are here,  
Gathering in the name of all that we find holy, 
Let us give thanks for the gift of gathering here.  
 
Amen. 
1:15-1:25   (10) Ground rules: Take a bathroom break when needed. Share the  

floor. Confidentiality. Have fun.  
   Find someone to be the time-keeper 

Goals 
Parking Lot 
Covenanting together, covenanting with kids.  

 
1:25-1:35  (10) Icebreakers / name games  
 
INSTRUCTIONS/OPTIONS 
 
Divide the group into two equal teams. 
Using only your bodies, and working as a team, but without using your voice, you must 
create the items I will name from my list. All people must be part of the image, and you 
have only 5 seconds to create the items I name. The other half of the classroom will be 
your audience. They are watching and appreciating your work. Audience, remember that 
your role is to quietly observe without laughter or comment: 
 
Chalice 
Waterfall 
Rainbow 
Truck 
Igloo 
 
After the first group goes, have the audience answer these questions: 
 
What did you notice about their process? 
What specific praise can you give? 
Do you have any questions for the improv team? 
 
Ask the improv team: 
 
How was that for you? 
What did you notice about your process? 
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Then, switch! 
 
Ocean 
Couch 
TV set 
Bonfire 
Forest 
 
1:35-2:05  (30) Discuss: What do you know about our UU history?  

How far back does UU history go?  
What does it mean to be a UU?  
These are the questions we’ll be exploring this trimester. There is 
far more history than there is time to cover it all in one trimester. 
My hope is that we will get a few solid peeks into the past and into 
our UU identity that pique the youth’s interest.  
 

2:05-2:20  (15) Hand out curriculum, discuss curriculum, and discuss this year’s 
structure. 

 
 We’re doing things differently this year. The Middle School 

classroom is going to be run more like the high school youth group 
in these following ways:  
More discussion based 
More youth leadership 
More project learning through social action  
More linked to what is happening in the pulpit 
Week by week questions encouraging youth-directed thinking and 
learning 
More than the curriculum, however, let’s talk about:  

 
2:20-2:40  (20) But what about behavior???? Share experiences from last year, and 

discuss potential responses. 
  See page in folder 
 
2:40-2:55  (15) Contract overview and background check forms 
 
2:55-3:00  (5)  Closing the circle 
 
May We Never Rest, by John Cummins 
 
May we never rest until every child of earth in every generation is free from all prisons of 
the mind and of the body and of the spirit; until the earth and the hills and the seas shall 
dance, and the universe itself resound with the joyful cry: “Behold! I am!” 
  



 73 

TECHNOLOGY LENS 
Kim Sweeny’s article “The Death of Sunday School and the Future of Faith Formation” 
describes in detail the constraints faced by churches in search of classroom volunteers. As 
work, school, and extra-curricular activities have continued to demand more and more 
time and energy from families, we have experienced a decline in available volunteers. As 
a result, I have needed to become more flexible in my requests and expectations for our 
volunteer pool. SpiritJam has been my answer to this problem, with paid staff taking the 
place of volunteer teachers and all ages of participants intermingled to capitalize on the 
zone of proximal development for the children in the program.  
 
One way that technology has helped me in this effort is to provide an online platform for 
trainings, meetings, and updates to and from those RE volunteers that we do have – 
making participation easier and more accessible for everyone. Meetings via Zoom, 
Skype, or Google Hangouts have all helped to bring people together for the purpose of 
serving the church, while not actually being at the church. Another useful tool, that was 
introduced to our team last year, is an app called Slack, which allows us to share 
documents, send messages, text, and connect with team-members quickly and easily, 
providing one format for all our communication needs.  
 
Another option that I have not explored would be to move trainings to an online format, 
self-directed by the volunteers. I know colleagues who have created online trainings for 
teacher volunteers and these have been very successful. With SpiritJam, this need has not 
arisen, but I could see such an approach being very useful for communicating program 
expectations to Coming of Age Mentor volunteers, for example.   
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FAMILY MINISTRY 
 
SUMMARY 
In modern times, church is one of the last places where people of all ages are welcomed 
and encouraged to interact on a regular basis, and where families are encouraged to 
participate with one another, not perform for one another. Part of my job as a Director of 
Lifespan Religious Education is to foster an atmosphere of welcome embrace which 
allows for this to happen naturally.  
 
By creating a monthly pot-luck program (Touchstone Tuesday), the church helped to 
foster a loosely structured time when connections could arise over good food and good 
conversation. The tag-line for that particular event, coined by our minister, Rev. Dr. 
Sydney Morris, is “Bring a Kid, or Bring a Quiche,” in the hopes that family and 
intergenerational participation would be supported. From month to month, the ratio 
differs, but there are regulars, both individuals and whole families, who would not miss 
Touchstone Tuesday at this point! Prior to Touchstone Tuesday was the Soup Sunday 
initiative, which aimed to serve this same goal of getting families and people of all 
backgrounds talking, laughing, engaging, and interacting with one another, building 
community.  
 
And then there are those classes and offerings that encourage families to just relax with 
one another and enjoy one another’s company. To this end, we have organized board 
game nights, movie nights, and more formal offerings like the mindful parenting group, 
so that parents and kids can interact with one another without needing to produce 
anything through their participation.  
 
Meaningful connection with people across the generations and within our own families 
has been a part of the human experience throughout history. We learn by watching one 
another, modeling behaviors and norms for one another, and exchanging ideas, 
encouragement, and support for one another. Church is a place where this kind of 
exchange can be easily encouraged and fostered, and a DLRE’s position is one uniquely 
situated to design and nurture programs for just this purpose.  
 
 
FORMATION 
 
Structured Learning 

• 2016 – Family Ministry Training/Renaissance Module 
• 2016 – Worship Renaissance Module 
• 2015 – 21st Century Faith Formation  

 
Life Experience 

• One of the best and most meaningful relationships of my life was the one I had 
with my Nana. Knowing what a great intergenerational relationship can bring 
helps me to actively foster these opportunities for the people in my church.  
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APPLICATION AND INTEGRATION 
 
Grandparent Day 
For Grandparent Day, we first sent home fliers that announced that the day was coming, 
and that all grandparents were invited to attend. Children and youth were encouraged to 
interview their grandparents using the questions on the back of the flier – we left spaces 
for children to take notes if they so desired. Then, on the day of the event, children and 
youth introduced their grandparents using some of the information they had gathered 
from their interviews. Grandparents were invited to bring in images, photos, or keepsakes 
from their childhood they would like to share, and we ended the day with some 
celebratory popcorn. 

 
Grandparent Day plan: 

Start out in Room 6  –  
One circle of chairs 
Table in the center -- Chalice to the center 
 
Bring Family Chalice in from Sanctuary, set at center. Allow time for nametags 
and getting settled.  
 
Sing SpiritJam Song (Oh, I Believe) 
 
Give instructions: Kids introduce their grandparents (can refer to their notes if 
forget some things), list of questions available for grandparents to tell more about 
themselves if they’d like.  
 
Meditation (Balloon breathing) 
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Share pictures and stories from our grandparents 
 
Offering (From You I Receive, To You I Give) 
 
Popcorn Party 
 
Close (We gather the light of love, the spark of truth, and the energy of action into 
the world of do and say…) 
 
(Legos/friendship bracelets/Lincoln logs in baskets and ready to go in case we 
need them) 

 
 
 
Soup Sunday 
Soup Sunday was a very fun, and much beloved program, that drew about 60-70 people, 
earning about $180-200 each time we hosted it. The money earned was donated to the 
General Fund as another way to give back to the church community. Children and their 
parents helped with everything from serving the soup to collecting the money to doing 
dishes, and people of all ages stayed to enjoy the delicious food. The following are sign 
up and set up instructions for the rotating class coordinator: 
 

Soup Sunday Sign Up: 
Soup Sunday Date __________ 
We need volunteers to bring:  Soup (8 large pots - 2 chicken noodle type for kids, 3 
vegetarian, plus 3 other), bread (6 loaves), 4-5 dozen cookies or brownies, butter. 
SOUP: 
1. 
2. 
3. 
4. 
5. 
6. 
7. 
8. 
 
BREAD: (3 loaves each and butter) 
1. 
2. 
 
BROWNIES & COOKIES: 
1. 
2. 
3. 
4. 
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Set Up Helpers:     Clean Up Helpers: 
1.        1. 
2.        2. 
3.        3. 
 
Youth to collect money and ladle: 
1. 
2.  
 
SOUP SUNDAY PROCEDURES 
Last Sunday of the month, September-April, except December – lunch begins 11:45am 
 
Purpose and Guidelines: 
The purpose of Soup Sunday is a fund-raiser and to gather the whole congregation 
together for a simple winter meal coordinated by the RE classes.  Each class will 
take a turn hosting each month- which means coordinating the families from that 
class to donate a soup, some bread and butter, or some treats, as well as helping 
with set up and clean up-and then inviting the congregation to dine for a small fee of 
$3.   
There are coupons that are available for newcomers who would like to stay. If 
wanted, people can buy some to take home, they would have to provide their own 
container at this time.  If people want to go through the line more than once, it is $1 
each additional time. 
 
Organization makes things go easier!  Here is a plan for making things run 
smoothly! 
 
Have someone from the class coordinate the event by sending out an email two 
weeks before to the class reminding them this is the class’s month to host and 
volunteers are needed for bringing in the food and set up and clean up. Ask 
volunteers to try to have soup in a crock pot, bread pre-sliced, brownies pre-cut etc.  
Please try to have a label that says “for Soup Sunday and a brief description (name, 
gluten free, vegan, veg, dairy free etc).” Label your pots! 
 
Ensure it goes in the newsletter two weeks out, either by the coordinator or the RE 
Director. 
 
Send another email the Wed. before reminding people to sign up, maybe even saying 
“Hey, we’ve only got 2 people bringing in soup, please help” etc.  Remind of 
procedures and to bring in soup before service if possible.   
 
Arrive at 9:45am to take in the soups, bread, goodies and get them set up.   
During the service: 
 1.  Make sure all crock pots are plugged in or soup is heating on the stove.  Check 
periodically to make sure they are getting hot and not burning!! 
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 2. Get other food items ready - put bread, brownies and cookies on large trays or 
plates.  Put butter on plate.   
 3. If not already labeled by donators, make little labels with the soup name as they 
come in.   
 4. Use a standing sign and make a sign announcing soup sunday, with the 
requested donation amount, and put by the long tables where the food is set up. 
 5. Get the money box from RE Director, it should have some money in there 
already for making change.  Set up, along with a chair for the volunteer money maker 
(hopefully a youth member or kid(s) from the class hosting that month. 
 
Between 11:15 and 11:30: 

1. Make sure tables are put out by custodian.  The long tables used by the extra 
coffee service is where the food goes when coffee service is starting to put their 
stuff away.   

2. Get out bowls, small plates, silverware, napkins, cups, water pitchers and set up 
on the long tables by the soups. Put out hotpads for soups not in a crockpot. 

3. Set out soups, bread, butter and goodies. 
4. Have the youth/kid(s) who are collecting the money be ready to go. 
5. Start serving by 11:45am! 

 
CLEAN UP: 
Designate some folks to start washing mugs as they start to come back to the sink. Kids 
in the class would be prime for this! 
Everything needs to be washed, rinsed and put away. Some can go in the dishwasher. 
All extra food can be frozen in provided containers to have for extras at the next Soup 
Sunday if they are needed. 
Money given to RE Director to deposit in the General Fund. 
 
Have Fun!! 

 
WELCOME COUPON for NEW VISITORS 

good for 
One FREE Soup Sunday* 

at 
Unitarian Universalist Church in Eugene 

(last Sunday of the month Sept. thru April, excepting Dec.)                           
following 10:00am service at 11:45am 

in the social hall 
PRESENT THIS COUPON FOR YOUR 

Soup, bread & dessert 
*Soup Sunday is hosted by Religious Education, and is a fundraiser for the church.   

 
PLEASE JOIN US! 
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Seder Dinner 
One of my favorite events to host each year is the Seder Dinner. Together with Rev. 
Sydney and various volunteers, we’ve prepared the traditional foods, set out the fine 
china and linens, and lay the Seder Plates for all to partake. Each year, we read from a 
Unitarian Universalist Haggadah, put together by Cathy Cartwright-Chow. We hide the 
Afikoman for the children to find. We sing Dayenu, and fill the cup for Elijah. This ritual 
meal brings such meaning and depth to the Easter season. Each year, 15-25 participants, 
families with children, elders, singles and couples, join us in observance of Passover and 
it is always a wonderful time. The following is an announcement as it was featured in the 
2015 newsletter:   
 
HOLY DAYS: 
April 2 – Passover – Seder Dinner – Save the Date, 5:30-7:30 PM. During this 
Thursday evening event, we will celebrate one of our sources, the Jewish tradition, in an 
all-ages feast. The Passover Seder recognizes and ritualizes the Exodus – the flight of the 
Children of Israel from slavery in Ancient Egypt. As we read from the Haggadah, 
together we will retell the ancient tale and eat from the Seder Plate. Come join in our 
intergenerational evening of ritual and observance as part of our Spring Holy Days series. 
 
April 3 – Tenebrea – Save the Date. Latin for "shadows" or "darkness,” this Friday 
evening, we will explore more deeply the meaning of death and deep sorrow as part of 
our Spring Holy Days series. The distinctive ceremony of Tenebrae is the gradual 
extinguishing of candles while a series of readings and psalms is chanted or recited. A 
late evening meditative service. 
 
April 5 – Easter – As the final installation in our Spring Holy Days series, this will be 
an intergenerational service with a fun for all ages celebration afterward! Hunt for Easter 
eggs, create fun Easter crafts, and revel in the coming of Spring!! 
 
 
Mindful Parenting  
There was a real need at the church for a place for parents to connect, discuss matters of 
the soul, and gain support from one another as they navigate the difficulties and the joys 
of parenting. The following is an ongoing group designed for this purpose, and lay-led by 
a lovely, thoughtful mother of a 2-year-old. Here is the group description which is printed 
in our Adult RE Pamphlet and online (see also page 12):  
 

Mindfulness Parenting Group 
Ongoing – Friday mornings, 10 - 11:30am – Rooms 1 and 2 
Parents, parents-to-be, and other guardians of children, please join our mindful parenting 
discussion group! Come every week, or just drop in as your schedule permits. Babies and children 
of all ages are welcome, and an assistant will be there to help entertain the wee ones. We will 
discuss books and articles related to positive and mindful parenting. We’ll summarize each 
reading and/or read aloud key excerpts at the beginning of each meeting for those who don’t have 
time for “homework.” The goal is that this group will be a source of community and support for 
those of us who share our days with young humans, which can sometimes be quite challenging. 
Questions can be directed to K.K., kk@gmail.com, 541-555-5555. Email or text is best. 

mailto:kk@gmail.com
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ANTI-RACISM/ANTI-OPPRESSION LENS 
While we celebrate Passover Seder in homage to our Jewish ancestors, we recognize the 
uniquely UU quality of our event, and ensure that we are both staying true to the meaning 
of this holy day as well as honoring naming and clearly defining our own UU 
interpretation and appreciation. All efforts are made to ensure that this is not a parroting 
of, nor an appropriation of, the traditional Jewish observance, but instead a honoring and 
enjoyment of this rich religious heritage. We do this in part by teaching the stories of the 
Exodus and signing the songs, but not claiming the stories, rituals, or songs as our own.  
 
TECHNOLOGY LENS 
Each of these examples is very low tech, and in fact, it takes very little to get people 
interacting with one another in meaningful ways. The way technology has helped most in 
this area is in getting the word out to people, early and often, through newsletter, the e-
bulletin, our UUCE website at www.uueugene.org, on facebook, and through twitter.  
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WORSHIP 
 
SUMMARY 
 
For many, myself included, worship is the reason we are called to join a church. Coming 
together with other people of like heart and questing mind is such a rare and reinforcing 
experience. Worship can lift us up, challenge our beliefs, call upon us to strive for our 
better natures, and remind us of the real purpose of living this human life. When we, as 
church leaders, allow that higher purpose to drive our choices and actions on Sunday 
morning, we offer a gift not only to the congregation but to ourselves as well.  
 
In coordination with Revs. Alicia Forsey, Don Rollins, and the Rev. Dr. Sydney Morris,  
over the last six years, I have helped to plan and design more than 40 multigenerational 
worship services. I have worked in partnership with ministers, music directors Tom 
Sears, Camille Lively, and Brad Schultz, and ministerial interns Kimberly Wootan, Andy 
Chirch, and Sarah Scotchko. I am incredibly proud of the work we have done, and am 
especially proud to note that I have successfully worked in teams of diverse people in a 
changing environment over the last six years. Each new minister, music director, and 
intern brings with them a unique set of skills and experience, ideas and expectations, and 
in each of these scenarios, I have been able to successfully work as a team to create 
quality worship experiences for our congregation week after week.  
 
Each Sunday morning, I am asked to tell a story that supports and enhances the main 
message of that morning’s sermon. Often, these stories are adapted from religious tales or 
myths told by our world’s religious traditions – pulling from Jewish, Hindi, Pagan, 
Muslim, Christian, Sheik, Buddhist, and other religious, cultural and philosophical 
traditions. These tales are purposefully chosen to reflect the wide spectrum of wisdom 
and experience from a diverse cultural background. Often, the stories I tell are adapted 
from children’s books written by authors with the same intention as traditional folk tales: 
to help people learn and integrate the lessons of living a good life. These stories are also 
chosen not only for content, but also with an eye for cultural, religious, and ethnic 
diversity.  
 
Many of the stories I tell are stories I have written, designed specifically for that day’s 
service, based upon the specific tone and message of the sermon and the monthly themes 
which guide our inquiry. Though this is but a small part of the worship service, it holds 
great meaning for me – to identify the golden kernel in each Sunday sermon and to 
highlight it with a light touch, humor, joy, and questioning.  
 
In addition to story-telling, the worship services I have helped to design have included 
skits with people of all ages for dramatic effect, small art or poetry projects people can 
participate with in the pews, hand movement or gestures along with songs or 
encouragement to outright dance in the aisles! Poetry, laughter, imagery, familiar songs 
and introduction to new cultural or religious elements are all incorporated to keep 
worship services interesting for children and their adults. In her book Come Into the 
Circle: Worshipping with Children, author Michelle Richards highlights the importance 
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of engaging children in worshipful spaces by allowing them to express their wonder and 
delight, engage their senses, and enact their experience of belief in kinesthetic ways. By 
offering children an opportunity to get involved with worship, we encourage their faithful 
imaginations and reinforce the notion that worship is for everyone.  
 
 
 
 
FORMATION 
 
Structured Learning 

• 2016 – Worship Renaissance Module  
• 2015 – 21st Century Faith Formation  

 
Life Experiences 

• Weekly story-writing and telling: Story for All Ages – 2013-current 
• Weekly program staff meetings – planning for and designing worship services – 

2013-current 
• Worship Coordinator at July Eliot – 2012, 2015 & 2016 
• Adult Lead for Worship at Fall and Spring PNWD Youth Con – 2014 &15 
• Have designed worship services for Sundays at church, Children’s Chapel, 

SpiritJam in RE, Youth Cons, July Eliot, PNWD LREDA, and Willamette Valley 
Chapter LREDA – 2011-current 
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APPLICATION AND INTEGRATION 
 
Multigenerational Services –  
Story for All Ages 
The following is a story I wrote for a service on self-forgiveness, acceptance, and 
transformation in a sermon entitled “Changing Words and How They Change Us”:  
 
Haruki sat at the feet of his Sensei. (In Japanese, Haruki means “bright light” and 
“living.” Sensei means “teacher.”)  
 
And so, Haruki sat at his Sensei’s feet, waiting to hear what they might learn that day. 
His teacher asked him to bring the calligraphy set - they were going to learn some more 
detailed kanji. Haruki rose and went to the cabinet containing the tray, the ink pots, 
brushes, bowls and paper that was needed for their task.  
 
On his way back to his teacher, Haruki tripped on the mat, and the tray and all its 
contents went flying as Haruki reached out his arms to steady himself. Ink splatters and 
paper, water and brushes - it was spread across the floor in front of him. 
He looked on in some shock, and then he stooped low and began to pick up the various 
calligraphy instruments... "Sorry," he said, bowing, and again "sorry." He felt very 
embarrassed, he felt clumsy… And then, when he saw that the bowl had broken into 
three separate pieces, he felt ashamed. He had been hurrying back to his teacher's side 
and in his rush had made such a stupid mistake (flat of palm on forehead) - at least, this 
was the story he told himself inside his head. 
 
His Sensei watched as Haruki scrambled to pick everything up and set it back on the tray, 
and, then, with a wry expression and one slightly raised brow, he said, "I now have a 
different lesson in mind."  
 
That day, the master and the student set about the repair of the broken bowl. They mixed 
a special paste and applied it carefully to the rough edges of the three broken pieces. 
They pressed the pieces carefully together, and as the paste dried in their careful hands, 
the gold hidden within the last layer of lacquer began to glow. The bowl, with its detailed 
and painstaking repair, was even more beautiful than before... 
 
("You see," said the Sensei as he and Haruki examined their repair work, "many times, 
our missteps - when seen in the right light - can serve to make a thing, or a person, even 
more beautiful") 
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Coaching Youth – sample OOS 
My work has given me the opportunity to coach youth in the creation and execution of 
multigenerational worship services both in our home congregation and at Youth Cons, 
Fall and Spring (bridging). It has also been my great privilege to help train youth advisors 
in their work with UU youth, helping them to plan and design worship services.  
 
In my worship work with youth, I lead them through a brainstorming session to gather as 
many ideas as possible. We then discuss these various ideas and ultimately go through a 
consensus process to determine the theme for their service. We discuss the components of 
a worship service – words, silence, and song – to help them identify the important aspects 
they want to be sure and include.  
 
Once the theme has been determined, youth volunteer to be in charge of various 
components of the service, and I provide materials such as the hymnals and various 
poetry and meditation resources that “live” on my bookshelves for inspiration.  
 
We have discovered through the years that it is important to hold two rehearsals leading 
up the service, one a week out, and one the day before service to finalize the details of the 
service. Facebook has played a major role in our youth services in recent years as they 
have a polling function that allows us to get group input on days when the youth group is 
not gathered together.  
 
Below is the OOS for our most recent bridging service, put together by our youth group 
using the template used by our ministerial staff for creating Sunday worship:   
 

            ORDER OF SERVICE 
              June 4, 2017 

  
Gathering Music Music Susanne Giordanno 
Welcome  Lily Wilson 
Prelude Bring Me Little Water Sylvie All Comers Choir  
Call to Worship  Sage  
   
Lighting of the Chalices  Sam  
  
Opening Hymn Woyaya #1020  
     
Bridging Reflections:  Jonas Jackson-Moses  
  Ardea “ACE” Eichner 
Meditation and Music  ACE and Sage 
Bridging Reflections:  Sages Siepert   
  Bakul Willard 
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Offertory  Isaac on violin 
Bridging Reflections:  Sam Heffernan-Moore 
  Isaac Prier  
Music for All Ages  ACE 
Story for All Ages Sonjia the Swallow  Griffin Cameron 
Bridging Reflections:  Hayley Robin Troberg 
  Sierra Squires 
Song Landslide Hayley and Sierra 
Bridging Ritual Spirit of Life #123 

Closing Words  Lily 
Closing Hymn Blue Boat Home #1064  
Postlude  Susanne Giordanno 

Minister:  The Rev. Dr. Sydney A. Morris 
Intern Minister: Andrew Chirch 

Interim Music Director:  Camille Lively 
Lifespan Religious Education Director:  Katy Siepert 

Pianist:  Susanne Giordano 
   

Please join us for coffee, tea, and conversation after the service. 
The Unitarian Universalist Church in Eugene 

1685 W. 13th Ave., Eugene OR 97402 
541-686-2775   www.uueugene.org 

 
 

 
 
 
 
 
 
 
 
 
Adult Worship Services –  
Part 1- Sample Story/Part 2- Sample Homily: 
The following was a homily told in two parts for an Earth Day worship service, 
highlighting congregant’s music, poetry, and visual art. With the help of the Music 
Director, Camille Lively, I recruited volunteers to provide the music, meditations, and 
visual art, which we projected on the screen behind the pulpit. We designed this worship 
service much like a music festival, and even invited people to bring their lawn-chairs to 
set up in the sanctuary around a central “catwalk” type stage. My role in the service was 
to provide the anchoring message, which is what follows here:  
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Part 1 
(Re-written here, and told from memory during the service – this part is copied almost 
word for word from Braiding Sweetgrass by Robin Wall Kimmerer:) 
 
In it, Skywoman falls through a hole in the Skyworld. She falls very far and very fast, lit 
by a column of light shining down from the Skyworld above, her black hair billowing 
behind her in the wind.  
 
They see her falling, like a dust mote, and move, blinking, toward the light. They cannot 
make her out, but as she comes closer, they see she is a woman. The Geese rise in a cloud 
of goose music to meet her. They catch her on their feathered wings to soften her fall. 
They bring her to the others.  
 
They gather around her – Otter, Beaver, Sturgeon – and greet her. Turtle offers her the 
round dome of his back to stand on, and she gratefully steps from the wings of the geese 
to the back of the turtle. The others understood that she needed land for her home and 
discussed how they might serve her need. The deep divers among them had heard of mud 
at the bottom of the water and agreed to go find some. 
 
Loon dove first, but the distance was too far and after a long while, he surfaced with 
nothing to show for his efforts. One by one, the other animlas offered to help – Otter, 
Beaver, Sturgeon – but the depth, the darkness, and the pressures were too great for even 
the strongest of swimmers. They returned gasping for air with their heads ringing. Some 
did not return at all. Soon only little Muskrat was left, the weakest diver of all. He 
volunteered to go while the others looked on doubtfully. His small legs flailed as he 
worked his way downward and he was gone for a very long time. 
 
They waited and waited for him to return, fearing the worst for their relative, and, before 
long, a stream of bubbles rose with the small limp body of the muskrat. He had given his 
life to aid this helpless human. But then the others noticed that his paw was tightly 
clenched, and when they opened it, here was a small handful of mud. Turtle said, “Here, 
put it on my back and I will hold it.” 
 
Sky woman bent and spread the mud with her hands across the shell of the turtle. Moved 
by the extraordinary gifts of the animals, she sang in thanksgiving and began to dance, 
her feet caressing the earth. The land grew and grew as she danced her thanks, from the 
dab of mud on Turtle’s back until the whole earth was made. Not by Skywoman alone, 
but by the alchemy of all the animals’ gifts coupled with her deep gratitude. Together 
they formed what we know today as Turtle Island, our home.  
 
Like any good guest, Skywoman had not come empty-handed. The bundle was still 
clutched in her had. When she toppled from the hole in the Skyworld she had reaching 
out to grab onto the Tree of Life that grew there. In her grasp were branches – fruits and 
seeds of all kinds of plants. These she scattered onto the new ground and carefully tended 
each one until the world turned from brown to green. Sunlight streamed through the hole 
from the Skyworld, allowing the seeds to flourish. Wild grasses, flowers, trees, and 
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medicines spread everywhere. Any now that the animals, too, had plenty to eat, many 
came to live with her on Turtle Island.  
 
 

Part 2 
(Written by me and told from memory during the service:) 
 
The oral tradition, that of stories being passed from one to the other, through the 
generations, is still very much a part of who and how we are, both in our ancient past and 
today as modern human beings. The stories we tell and those we are told have an impact 
on our daily deeds and actions. Since the 1970s, we have inherited a story about a world, 
a planet, that must be saved and that only through fighting, toiling, demanding, will our 
voices be heard. Today, I want to talk with you about how the stories we choose to 
believe and the stories we turn away from cannot help but influence us, either beckoning 
us more near as we attempt to recreate them in our own lives, or by driving us further 
away. The stories we tell ourselves about our relationship to our planet, therefore, impact 
us – they shape our ability to be functional, creative, effective, persuasive… 
 
So I offer you three more stories today, ideas and notions that have influenced me in my 
own thinking throughout my life and more recently as I have begun in earnest my own 
spiritual seeking in an attempt to make sense of the story I am living out here on this 
planet today.  
 
This next story holds an influence I cannot help but be swayed by – all people who were 
raised in and living in this present-day Judeo-Christian society are influenced by this 
particular story.  
 
It is another story of another fallen woman. It begins in a garden, lavish and lush. In the 
first days of the making of the world, on the sixth day, to be precise, God made Adam to 
live in the beautiful garden, filled with animals and plants, each with its own purpose and 
part to play. Adam was made to till the land and tend to the plants and animals there.  
God warned Adam not to eat of the fruit of the Tree of Knowledge of Good and Evil, and 
Adam agreed. 
 
Eventually, Adam grew lonely without a companion and so God made a companion 
whom Adam called Eve. In some retellings, Eve is made from Adam’s rib. In others, his 
companion is hewn from Adam’s side. In any case, they live together in the garden 
happily until the day Eve meets the serpent who convinces her that it is okay to eat the 
forbidden fruit… 
 
This is a tradition that, when I was younger, I sought to cast out of my own mind. I 
wanted nothing to do with Adam, or with a God as wrathful as the one described by this 
story I inherited. I wanted nothing to do with poor, broken Eve. As if I controlled the 
gates to the garden of my mind and could somehow force the influence away, I wanted 
this story to disappear from me. As a young woman, I railed against it in my Philosophy 
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of Feminism classes at PSU and the U of O, and in late night coffee haunts discussing 
radical environmental justice tactics with my group of friends and co-conspirators.  
 
But I am not sure that the strategy of banishment actually worked. Because here I am, 
decades later, still arguing with the air.  
 
I love the story of Skywoman, mainly because it tells a story of a Fall that looks an awful 
lot like flight, and in it, the woman – the divine feminine – is creative, curious, delighted, 
and thankful for all of the gifts she has been given. It is a beautiful story. But I want to be 
clear with myself and with you: this story is not mine. I think one of the issues I now 
identify as being a stumbling block to the environmental movement is an appropriation of 
stories like this one – a false belief that we can somehow go “back” to an era, to an 
origin, that does not describe us or our cultural moment. I can love Skywoman and 
appreciate the joyful balance this story allows me to imagine, but this story is a 
transplant, an appropriation. It does not belong to the Judeo-Christian world. It does not 
help us to see how to achieve that balance now that things are so out of whack!  
 
(I then relate current environmental facts: 407 ppm, statistics about losing trees, oceans in 
distress…etc.) 
 
I feel so overwhelmed with love for the natural world, and so overwhelmed with despair 
when I consider the trajectory we are on. 
 
It makes me wonder if we don’t need a new story… one that is instructive in what to do 
when the world is already broken.  
 
The third story I have for you comes from the Thai meditation master Achaan Chaa: 
 
“You see this goblet?” asks Achaan Chaa, “For me this glass is already broken. I enjoy it; 
I drink out of it. It holds my water admirably, sometimes even reflecting the sun in 
beautiful patterns. If I should tap it, it has a lovely ring to it. But when I put this glass on 
the shelf and the wind knocks it over or my elbow brushes it off the table and it falls to 
the ground and shatters, I say, ‘Of course.’ When I understand that the glass is already 
broken, every moment with it is precious.” 
 
The preciousness of this planet – this broken, messy, unruly, untamed, clear cut and 
mined planet. That is the story I want us to tell. The bedtime story I want us to share with 
our children at night. It is never too late, but the glass is already broken, and so the acts 
we undertake to care for ourselves and this beautiful blue-green, brown, grey world we 
inhabit – let them be acts of love. Let us live without enemies, that we might not get 
caught in the future or begin chewing angrily on the past, and forget to love, treasure, 
experience and celebrate the goodness of the here and now.  
 
What if we could, as a Western culture in this moment, grant ourselves a new story. Not 
an origin story – no – the origins are already in here… we are, in a sense, already broken. 
And so this new story might begin where these others left off: 
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She woke early, stretched her arms wide and pulled her creaking bones out of bed. She 
looked in the mirror, and the blemished, un-airbrushed, un-photoshopped face in the 
mirror blinked back at her, holding the stories of generations of women before her – 
Skywoman, Eve, Isis, Gaia… stories etched in her DNA.  
 
The world she inhabited was covered with a fine net, a mesh of energy and light, emitting 
all the time. It was difficult for her to remember or imagine what true darkness looked 
like. Everywhere she went, even into the wooded areas, she could access this web by 
tugging on one of the many strings that brushed her forehead, granting her instant reply. 
The darkness she experienced certainly wasn’t in the air around her. Instead, it was in 
her.   
 
She tugged a strand and it lit up in front of her eyes, promising her relief from the 
shadows behind her eyes. But the relief did not come, or if it did, it did not last long.  
 
On this morning, an idea glimmered in her. Instead of pulling just one strand after 
another as they called her, what if she gathered them all up into her arms, hugging them 
closely to her chest, choosing each strand with intention and determination.  They glowed 
in response. She began to sing to them as she rocked them near, a slow thrumming chant 
that echoed through her bones. She began to turn, slowly, bringing the strands with her. 
She began to turn ever faster, ever faster, tugging the strands until they spun around her 
in a wild, electric glow – she was cocooned in light. She was ecstatic. Electric. Energized. 
Delighted. The information these strands represented could only flow toward her, but as 
she spun, the centrifugal motion pushed the light down down down until it connected 
with the dark soil at her feet. She continued to spin, to dance, to sing a joyful hymn of 
gratitude and grace, her feet getting muddier, her face getting sweatier, her hair getting 
messier. Her children begged her to stop, to come look at the light show they had created, 
but she said “NO!” and threw her head back, laughing. And the faster she danced, the 
more the strands began to snap, flying in every direction, the darker it got. She was 
afraid, but she could do hard things. She could not let her fear stop her, because she also 
held hope.  
 
Rabbi Ruhi reminded me recently that in her tradition, the Jewish tradition, we are 
forbidden to despair. As for myself, as a Unitarian Universalist, I can be shy about 
anything looking like a commandment. But If I could make some for myself, they might 
read: Thou shall not despair, thou shall not rage, but nor shalt you look away. Instead, let 
me take into my deepest heart the true understanding that there is both dark and light. 
And when it is time, Dear God, let me be a beacon of joy. But when the world greets me 
or pulls me or threatens to overwhelm me with all its contradictions… God, let me just 
be.  
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Full Worship Service 
The following is a worship service that I created for summer Eliot Institute, a UU family 
camp. All ages are invited to attend these services, but usually it is an adult congregation 
that comes. It was important to me to highlight the voices of people of color, and for this 
reason, the component parts of this worship service are written by POC, spoken aloud by 
volunteers from the camp. I wanted to make sure that the identity of each POC author 
was highlighted, so, using power point, we projected images of each on the screen as 
their words were spoken aloud. I created and led the congregation in the prayer for safety, 
speaking to a predominantly white audience, and speaking from my location and identity 
as a white cis female. The final blessing was written by Rev. Dennis Reynolds, a white 
cis male UU minister and long-time July Elioteer taking part in the service (the bracketed 
words in this prayer were added by me):   
 

Black Lives Matter Worship Service 
July Eliot, 2016 

Instrumental Music to Gather 
 
Welcome 

 
Welcome! The following reading comes from Howard Thurman’s The Luminous 
Darkness:  
 
“...[A] strange necessity has been laid upon me to devote my life to the central 
concern that transcends the walls that divide and would achieve in literal fact 
what is experienced as literal truth: human life is one and all [people] are 
members of one another. And this insight is spiritual and it is the hard core of 
religious experience.”  
 
Chalice Lighting 
One: Creator, we gather to praise your ongoing creation. 
Many: Potter, we gather to celebrate your handiwork. 
One: Wellspring, we gather to drink in your sacred waters. 
Many: Great Physician, we gather to experience your healing power.  
One: Mother Hen, we gather to be protected under your wings. 
Many: River, we gather to be led along the banks of life. 
One: Universe, we gather to be inspired by your abiding presence. 
Many: Advocate, we gather to lifted up by you. 
One: Rock, we gather to be steadied by your firm foundation. 
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Many: Liberator, we gather to be released from all that oppresses us. Amen! 
 
Song 
 #134 – Our World is One World  
 
Poem 

 
 
what they did yesterday afternoon 
by warsan shire 
 
they set my aunts house on fire 
i cried the way women on tv do 
folding at the middle 
like a five pound note. 
i called the boy who use to love me 
tried to ‘okay’ my voice 
i said hello 
he said warsan, what’s wrong, what’s happened? 
 

 
 
i’ve been praying, 
and these are what my prayers look like; 
 
dear god 
i come from two countries 
one is thirsty 
the other is on fire 
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both need water. 
 
later that night 
i held an atlas in my lap 
ran my fingers across the whole world 
and whispered 
where does it hurt? 
 
it answered 
everywhere 
everywhere 
everywhere. 
 
Reading 

 
These are the words of Kenny Wiley: 
 
Many of us are here because this faith and the people in it affirmed: you may not 
be perfect, but your life matters just the same. 
That’s what’s on the line now. Through racism and posthumous victim-blaming, 
through silence and bullets and indifference and vilification, black people are 
being told that our lives do not matter—or that they matter only conditionally. 
Black lives matter if: If we are educated. If we are respectful. If. 
And sometimes, not even then do our lives matter. 
Right now we as Unitarian Universalists are being called to act. We are being 
called by our ancestors—those who demanded that we help end slavery, that we 
fight for suffrage, that we join the struggle to end Jim Crow, that we listen to and 
honor Black Power. 
Lydia Maria Child and William Lloyd Garrison are calling us. 
Lucy Stone is calling us. 
Fannie B. Williams and Frances Ellen Harper are calling us. 
James Reeb is calling us. 
Viola Liuzzo is calling us. 
Guided by that enduring, unfulfilled promise of the belief in the inherent worth 
and dignity of every person, ours is a faith that has said, or worked to say to those 
who have been marginalized: 
You are a woman, and your life matters. 



 93 

You are gay or lesbian, and your life matters. 
You are transgender, and your life matters. 
You are bisexual, and your life matters. 
You have a disability, and your life matters. 
You were not loved as a child, and your life matters. 
You struggle with depression, and your life matters. 
Right now we are being called— 
by our ancestors, by our principles, by young black activists across the country— 
to promote and affirm: 
You are young and black, and your life matters. 
You stole something, and your life matters. 
I have been taught to fear you, and your life matters. 
The police are releasing your criminal record, and your life matters. 
They are calling you a thug, and your life matters. 
Our ancestors, principles, and fellow humans are calling on us to promote, affirm, 
with deeds and words: Black lives matter. 
 
Song 
 Ella’s Song   

(sung by myself and UUCWF Music Director, Allison King) 
Refrain: 
We who believe in freedom cannot rest 
We who believe in freedom cannot rest until it comes 
 
Verses 
Until the killing of Black men, Black mothers’ sons 
Is as important as the killing of White men, White mothers’ sons 
 
And that which touches we most is that I had a chance to work with people 
Passing on to others that which was passed on to me 
 
To me young people come first, they have the courage where we fail 
And if I can shed some light as they carry us through the gale 
 
The older I get the better I know that the secret of my going on 
Is when the reins are in the hand of the young who dare to run against the storm 
 
Not needing to clutch for power, not needing the light just to shine on me 
I need to be just one in the number as we stand against tyranny 
 
Struggling myself don’t mean a whole lot I come to realize 
That teaching others to stand up and fight is the only way my struggle survive 
 
I’m a woman who speaks in a voice and I must be heard 
At time I can be quite difficult, I’ll bow to no man’s word 
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Reading 

 
The following was written by Shane Paul Neil:  
 
“I'm on my way to a job where I am the only black person in my office. I work 
with people who either don’t know or don’t care about Alton Sterling or Philando 
Castile. They are going to ask me “How are you this morning?” and the simple 
truth is that I can’t be honest. I can’t say that I’m scared and angry and that I want 
to take a mental health day. I can’t say that I and people like me subconsciously 
fear for our lives on a daily basis. 
 
I can’t say how I am this morning because it will make them uncomfortable and 
offended. The offensiveness of my pain is why we have to remind America over 
and over again that Black Lives Matter: because if you lack empathy for our tears 
it’s likely that you lack respect for our lives.” 
 
Prayer for Safety 
In a recent NPR story, it was reported that ¾ of white Americans do not have a 
close friend who is a person of color. If you fall into this statistic, don’t be 
alarmed, you are in good company. The structures we inherited almost ensured 
that you would not come into contact with or get to deeply know many people of 
color.  
 
In an attempt to soften these borders between us, we invite you to think now of 
people of color – black folks you know or those you know of – whom you would 
want to hold in the protective arms of safety and love. [beat] When you are so 
moved, say their names aloud into the room. After these beloveds have been 
named, we will witness through a moment of silence.  
 
This is our Prayer for Safety [ring gong] 
 
2 minutes silence  
 [after 2 minutes, ring gong] 
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Reflection 

 
 The following is from a Facebook post by Rev. Dr. Jonipher Kwong: 
My new spiritual practice of late is helplessness, which is counter-intuitive for [an 
Achiever like me]. Today, I am adding hopelessness to this list, because as The 
Rev. Dr. De La Torre Miguel points out, "All too often, hope becomes an excuse 
not to deal with the reality of injustice. For those struggling to survive, the truth 
remains that destitution and death await the disenfranchised. The reality of 
reading our daily newspapers is that for far too many who are on the margins of 
society, there is no hope. In a very real sense, waiting leads to nothingness. But 
we who are familiar with, and or grew up in marginalization are used to this." 
 
Not that I'm doing nothing to counter the constant injustices and gun-related 
violence taking place, but I'm not relying on false promises made by our dominant 
culture anymore for real, abiding change to take place. Rather, I am moving 
forward in solidarity to (with Spirit's help) advocate and be in solidarity with 
those who are in the margins, helpless and hopeless as I am. No false hopes and 
no platitudes here. Mere spiritual practices to sustain me for the journey. Mere 
faith in the power of love. 
 
Song   
#95 - There is More Love Somewhere 
 
Blessing 
Spirit of Life and Love we live in a fragmented world that tempts us to despair. 
We would put it back together, piece by piece, if it were ours to choose. 
Sometimes the fragments [must be] enough.  
In a world of cruelty, there is still a power in every act of kindness, 
In a time of doubt, there is still power in every act of hope. 
In an age of division, there is still power in every act of unity  
May we remember that sometimes the fragments of meaning we make are just the 
right size to hold in our hands.  
[So hold on to one another with the arms of love. 
Do the work that must be done with a hopeful heart.  
And rejoice with wild gratitude wherever you can.] 
Gentle people, go in peace.    

https://www.facebook.com/miguel.delatorre.1238
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