
UUA Employee Benefits Trust Trustees Meeting 

MINUTES            OCTOBER 6, 2017 9:00 A.M. EST 
PRESIDENT’S 

COUNCIL ROOM 

 

ATTENDEES 

Trustees: Barbara Johnson (Chair), Tom Loughrey, Lucia Santini, Karin Ferguson, Michael Wagner 
 
Staff: Jim Sargent, Patti Angelina, Richard Nugent, Kati Campopiano, Rob Molla, Jessica York, Jan 
Gartner 
 

PRESENTER Milliman: Andrea Sheldon, FSA; Bill Thompson, FSA; Samantha D’Anna  

Agenda topics 

 
 

 
CALL TO ORDER  
 

 
 

 
9:05 AM 

 

Call to order, check-in, agenda review, 
and introduction of Milliman presenters                                                              BARBARA JOHNSON 

9:20 AM FINAL REVIEW OF 2018 RATING, PLAN DESIGN, AND IBNR 

 
MILLIMAN/ BOARD 
DISCUSSION 
 

PRESENTATION 
& DISCUSSION 

Milliman (Andrea Sheldon) reviewed the development of the June 30, 2017 Incurred But Not Reported 
(IBNR) recommendation. The process was the same as used in past years. Andrea also presented an 
analysis of actual claims runout vs the June 30, 2016 projection to add additional depth to the  discussion. 
 
RELATED VOTE: M – Mike Wagner, S – Lucia Santini, to accept Milliman’s June 30, 2017 IBNR 
recommendation of $569,000. APPROVED unanimously.  
 
Samantha D’Anna reviewed the Plan’s demographic history, and Bill Thompson discussed the relevance  of 
Plan demographics in light of pending ACA treatment of dependent rate structures.  
 
Andrea Sheldon reviewed the latest data on claims trend and trend volatility as a key consideration for 
decisions on 2018 rate actions. 
 
Bill Thompson led a Trustee discussion of various possible approaches to lowering the rates for Medicare 
Supplement plans, with the intent of bringing UUA rates more in line with market averages. After 
discussing multiple options, the EBT decided on a one-time reduction of 50% to all current rates.  
 
RELATED VOTE: M – Lucia Santini, S – Tom Loughrey, to set 2018 Medicare Supplement rates at 50% of 
the 2017 rates. APPROVED unanimously.  
 
Moving to the Medical rate portion of the discussion, the Milliman team detailed the components of 
possible 2018 rate actions: Claims, which have continued a favorable trend since the second half of 2016; 
industry-wide and Milliman-specific medical and drug trend data; 2018 operational expense components; 
Specific Attachment Point for the renewal of the reinsurance contract with HMIG; and the impact of 
proposed 2018 benefit enhancements.  
 

 Reinsurance: Trustees discussed the range of attachment points and related pricing offered by 
HMIG and concluded that there would be no change to the attachment point for 2018.  

 
 Plan enhancements: two changes were proposed: raising the annual limit on 

Physical/Occupational Therapy visits from 20 to 30, and modifying the Outpatient Mental Health 
benefit to provided equal benefits in-network and out-of-network.  

 
RELATED VOTE: M – Lucia Santini, S – Tom Loughrey, to approve the proposed 2018 benefit 
enhancements. APPROVED unanimous/y.  
 
 
 
The Milliman team then led a discussion of possible rate change scenarios for 2018. Five possibilities were 



presented and discussed; all focused on the most equitable way to adjust rates to take advantage of the 
Plan’s favorable claims trend. Trustees first agreed on the principle that no member would receive a rate 
increase in 2018. The discussion that followed was an analysis of the long-term impact on the Plan’s rate 
structure of two possible implementation plans. Trustees settled on a rating plan that provides a scaled 
rate decrease, averaging 3.7%.  
 
RELATED VOTE: M- Tom Loughrey, S – Karin Ferguson, to set rates for 2018 according to Milliman’s 
Scenario 4, maintaining the current age-rating table and creating an overall 3.7% decrease. APPROVED 
unanimously.  
 
 
Barbara Johnson thanked our Milliman guests and recessed the meeting for a short break.  
 

 

 
12:30  PM 

 
 
RECONVENED WITH EBT AND STAFF ONLY FOR THE BALANCE OF THE AGENDA 

 
 BARBARA JOHNSON 

 
12:30 PM 

 

 
REVIEW THE JUNE 30, 2017 FINANCIAL STATEMENTS  
 
Jim reviewed the FY17 year-end financial statements as prepared for the audit, prior 
to any final adjustments. There are no anomalies in the year-over-year line items or 
performance versus FY17 budget.   
 
 

 
JIM SARGENT 

12:45 PM PARAMETERS FOR AN RFP FOR FY18 AUDIT SERVICES 
 
Trustees discussed the length of time since audit services and pricing were last 
reviewed and agreed that there should be an RFP issued for FY18. Staff was directed 
to draft an RFP for a clearly defined scope of work, with the intent of bringing an 
update to the Trustees for their February meeting.    

JIM SARGENT 

   

1:00 PM APPROVAL OF MINUTES OF JULY 28, 2017 
 
RELATED VOTE: M – Tom Loughrey; S – Mike Wagner – To approve the minutes of 
July 28, 2017.  APPROVED unanimously  
 
 

BARBARA JOHNSON 

   

1:05 PM Process Review                                                                                                   KARIN FERGUSON 
  
In general the process was good. Everyone was listened to and heard. There were no barriers to good 
decision-making.   

   

ADJOURNMENT 
 
  Meeting adjourned at 1:10 

 

 
 
Remaining meeting Dates for 2017: 
 
November 20: 11:00 AM - noon. This will be a joint teleconference with the UUA Audit Committee and the EBT 
auditors.  
 


