
1 

	
	
	
MONITORING REPORT – 2.2. TREATMENT OF CONGREGATIONS 

 

 
	

	

Submitted to BoardPaq on September 30, 2016. 
 
 
2.2 TREATMENT OF CONGREGATIONS  
  
Policy: With respect to member congregations or those congregations seeking 
membership, the President shall not cause or allow conditions, procedures, 
decisions or services that are untimely, disrespectful, inequitable, discriminatory 
or not transparent. 
  
Operational definition: We interpret this to mean that the President will ensure all 
UU congregations and covenanting communities, regardless of UUA membership 
status (full, multi-‐denominational, or emerging), and all members of those 
congregations and communities have clear access to the multitude of auditory, 
video, print and web-‐ based resources available from the UUA staff and its 
associated individuals and organizations. UUA staff understand providing “clear 
access” involves pro-active promotion and distribution of these resources to 
increase their use and adoption. Note that some additional services, such as 
intensive consultation with staff, are dependent upon a covenantal relationship 
with the UUA, meaning that such services provided will be more readily available 
to those congregations in good standing and in right relationship.  
 
To ensure the administration is complying with this policy we have expanded the 
certification process to include a survey which solicits feedback from 
congregational leaders about their knowledge and utilization of UUA staff and 
services. In the spring of 2016, staff also worked with district and regional boards 
to pilot a Congregational Life Advisory Council survey focused on congregational 
awareness and utilization of field services. The summary results of these surveys 
are included in this months Board agenda in BoardPaq. 
 
Rationale: Because there is no external, objective standard for compliance with a 
policy such as this, the administration is using its judgment in determining that two 
questions from the above mentioned surveys will serve as the core measurement 
of compliance. The response to both questions will be used in future years to 
provide comparison measurements. 
 
The first is question #2 from the Congregational Life Advisory Council survey:  
 

“How familiar are you with the services offered by your UUA Congregational 
Life staff?”  

 
We maintain that if 75% or more of the respondents are "Very familiar, Familiar, or 
Somewhat Familiar" with the services offered by Field Staff, the administration will 
have done an very good job of ensuring unhampered access and making 
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congregational leaders aware of the field services available to them and that the 
administration would be in compliance with this policy.  
 
The second is question #11 from the certification questionnaire:  
 

“What services, resources or programs from the UUA has your congregation 
used in the past year?”  

 
We maintain that if the UUA services listed in this question approach or exceed 
50% usage, the administration will have done a successful job of ensuring 
unhampered access and making congregational leaders aware of the UUA 
services available to them and that the administration would be in compliance with 
this policy. 
 
The responses to these two questions are summarized below in the "Supporting 
Data" section and outlined in more detail in the attached survey results. 
 
Supporting Data: Looking at Question #2 from the Congregational Life Advisory 
Council survey report, you will see that 80% responded that they were “very 
familiar, familiar, or somewhat familiar" with the services offered by Field Staff. This 
exceeded our goal of 75% goal by 5%. 
 
Nearly all congregations, about 97%, reported through the congregational 
questionnaire that they had engaged with one or more of the resources, services 
and opportunities provided by the UUA, on the congregational questionnaire.1 
Responses to multiple questions from the certification questionnaire were 
combined to give a full picture of the usage of UUA resources and services.  The 
chart below tallies number of resources and services that each congregation 
indicated they had used or engaged in the prior year, drawn from the following list:  
 

• Tapestry of Faith curricula 
• Our Whole Lives curricula 
• International Office 
• UU United Nations Office 
• Holdeen India Program 
• UU College of Social Justice 
• WorshipWeb 
• Standing on the Side of Love 

																																																													
1 We believe the questionnaire responses to be generally representative of UUA congregations as a 
whole. 770 congregations completed the questionnaire (74%), and an analysis of these 
congregations relative to the total congregations certified indicated that respondees were generally 
representative of the membership size and regional breakdown of all certified congregations (70-
80% of each group), with the exception of tiny congregations (< 60 members) who only had a 62% 
response rate.  



3 

	
	
	
MONITORING REPORT – 2.2. TREATMENT OF CONGREGATIONS 

 

 
	

	

• UUA Bookstore 
• Online Webinars 
• Regional/District Trainings 
• Direct consultation with UUA staff 
• Leadership development and church management materials 
• Stewardship and fundraising materials 
• Communications and online media materials 
• UUA blogs and  
• UUA email lists.2  

 

 
 
This has exceeded our goal of 75% of congregations who report using UUA 
resources by 23%. Compared to 2013, in which 68% of congregations identified 
using resources on a similar list, this is a dramatic increase, indicating greater 
awareness and use of UUA resources in the past few years. 
 
Additionally, the administration has studied the other detailed results of the 
surveys and will use the results to continue to strengthen our congregations’ 
access to and awareness of UUA services. The administration is committed to 
including these questions in future surveys to track progress over time. 
 
Additional Supporting Data: While quantitative data provides an important 
measure of compliance, we are aware that qualitative data is equally helpful and 
																																																													
2 Note: the questionnaire responses were not cross-referenced with other UUA services and 
opportunities, such as ministerial and staff transitions, General Assembly participation and 
Welcoming Congregations certification, so engagement with these other opportunities are above 
and beyond this report. 

Number	of		resources	
used	
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often provides a more robust picture of our staff’s efforts. With this in mind, we 
offer some more detail about the work and strategies we are employing to ensure 
congregational access to and awareness of our UUA services. 
 
Countless services, resources, and many kinds of support are available to all 
congregations, leaders, and members of the UUA through the UUA website, 
Regional website, access by phone and email to committed UUA staff members, 
and various publications that are produced and provided at no charge to UUA 
members such as the UU World publication. We are continually analyzing these 
materials for current relevance and accessibility. For example, we routinely test the 
accessibility and navigability of our website through data from sources outside the 
UUA. The results of this testing are used to improve and develop our materials, such as 
with our current project to reorganize the UUA.org menu and structure to make it easier 
for users to find what they want. The impact of this kind of responsiveness can be seen 
in the increase in traffic on UUA.org, including among returning users (who are more 
likely to be UU members and leaders). 
 
In the past we made religious education curricula available only through 
purchase in the bookstore, but in recent years, through the generosity of donors, 
we have been able to change this. The Tapestry of Faith curriculum is an 
excellent example of a comprehensive set of curricula for children and family 
religious education that is now free and fully accessible on the web for any 
congregation regardless of its financial resources. 
 
Where there are costs associated with any of the programs or services, the costs 
are generally evenly applied. Sometimes there are “tiered” level services, in which 
congregations are given discounts on some services if, for example, they bring 
teams of leaders to trainings (in order to maximize their benefit) or if they are fair 
share congregations to the regions and the UUA.  
 
Recognizing that congregational stewardship is crucial to congregational thriving 
and getting more challenging in the modern fund-raising landscape, we are 
implementing new strategies to ensure robust and accessible stewardship 
services to our congregations. We’ve entered into a “preferred vendor” 
relationship with an outside stewardship consultant group. We’ve established a 
stewardship service fund to supplement our congregation’s costs for those 
preferred vendor’s services. And our Congregational Life and Stewardship & 
Development Departments now work more closely than ever to design capacity 
building programming together. 
 
The advent of web-‐based technologies allows us to make an extraordinary breadth 
of resources related to congregational health and vitality transparent and readily 
available to all who choose to make use of them, regardless of membership size or 
status. For instance, last year, the Central East region’s online UU Leadership 
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Institute had 573 congregational leaders from all five regions (as well as Canada 
and the UK) engage its online learning offerings. 
 
Even with this growing use of technology, we are aware that personal relationship 
between our UUA staff and our congregational leaders remains the most effective 
way to ensure that our congregations not only are aware of UUA services but also 
find the UUA services that match their unique needs. To this end, our 
Congregational Life Department is using a “Primary Contact” model of staffing 
which involves matching one field staff member with every congregation. These 
Primary Contacts proactively engage their congregations and serve as their 
porthole to the wide array of UUA services available to them. Regionalization has 
been crucial to this model of personal connection. Prior to regionalization, a 
District Executive had to maintain personal relationships with dozens of 
congregations. Now that field staff have been consolidated into larger teams, 
we’ve been able to ensure that field staff service a more manageable number of 30 
congregations or below. Furthermore, we’re expanding this Primary Contact 
model to our Covenanting Communities, further ensuring that these innovative 
communities get specialized help discerning which UUA services are most useful 
to them. 
 
This overview highlights how our strategies for ensuring unhampered access are 
diverse and mutually supportive. It also highlights the way in which our UUA staff 
are committed not only to ensuring access of our congregations but also ensuring 
that we help our congregations discern which services meet their unique needs. 
 
 
We therefore report compliance. 
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72.6%

3

2.2%

15

11.1%

19

14.1%

135

18.3%

 Central East 90

60.4%

2

1.3%

15

10.1%

42

28.2%

149

20.2%

 So uthern 114

75%

1

0.7%

8

5.3%

29

19.1%

152

20.6%

 Pacific West 117

56.8%

1

0.5%

24

11.7%

64

31.1%

206

27.9%

 Other 5

100%

0

0%

0

0%

0

0%

5

0.7%

Yo u n g ad u lt p ro grammin g o r yo u n g ad u lt c o n feren c es

 MidAmerica 79

86.8%

1

1.1%

5

5.5%

6

6.6%

91

12.3%

 New England 121

89.6%

2

1.5%

4

3%

8

5.9%

135

18.3%

 Central East 124

83.2%

2

1.3%

10

6.7%

13

8.7%

149

20.2%

 So uthern 138

90.8%

4

2.6%

5

3.3%

5

3.3%

152

20.6%

 Pacific West 179

86.9%

1

0.5%

10

4.9%

16

7.8%

206

27.9%

 Other 5

100%

0

0%

0

0%

0

0%

5

0.7%

S afe c o n gregatio n s - c o n su ltatio n , c o ac h in g o r train in gs

 MidAmerica 76

83.5%

3

3.3%

6

6.6%

6

6.6%

91

12.3%

 New England 116

85.9%

1

0.7%

9

6.7%

9

6.7%

135

18.3%

 Central East 106

71.1%

2

1.3%

17

11.4%

24

16.1%

149

20.2%

 So uthern 137

90.1%

0

0%

10

6.6%

5

3.3%

152

20.6%

 Pacific West 177

85.9%

4

1.9%

9

4.4%

16

7.8%

206

27.9%

 Not  Used 1 - Not  Useful 2 - S omewhat  Useful 3 - Very Useful



 Other 5

100%

0

0%

0

0%

0

0%

5

0.7%

Co n su ltin g, c o ac h in g, o r wo rksh o p  o n  c o n gregatio n al p artn ersh ip /mu ltisite issu es

 MidAmerica 81

89%

1

1.1%

7

7.7%

2

2.2%

91

12.3%

 New England 119

88.1%

2

1.5%

3

2.2%

11

8.1%

135

18.3%

 Central East 116

77.9%

2

1.3%

15

10.1%

16

10.7%

149

20.2%

 So uthern 139

91.4%

3

2%

4

2.6%

6

3.9%

152

20.6%

 Pacific West 173

84%

8

3.9%

10

4.9%

15

7.3%

206

27.9%

 Other 5

100%

0

0%

0

0%

0

0%

5

0.7%

Co n su ltin g, c o ac h in g, o r wo rksh o p  o n  en trep ren eu rial o r emergin g c h u rc h  o r n ew “b eyo n d ” in itiatives

 MidAmerica 85

93.4%

1

1.1%

3

3.3%

2

2.2%

91

12.3%

 New England 123

91.1%

1

0.7%

3

2.2%

8

5.9%

135

18.3%

 Central East 135

90.6%

2

1.3%

6

4%

6

4%

149

20.2%

 So uthern 143

94.1%

0

0%

3

2%

6

3.9%

152

20.6%

 Pacific West 188

91.3%

1

0.5%

9

4.4%

8

3.9%

206

27.9%

 Other 5

100%

0

0%

0

0%

0

0%

5

0.7%

Family c amp s su c h  as S u mmer In stitu te, T h e Po in t ( aka S WUUS I)

 MidAmerica 68

74.7%

1

1.1%

4

4.4%

18

19.8%

91

12.3%

 New England 122

90.4%

2

1.5%

3

2.2%

8

5.9%

135

18.3%

 Not  Used 1 - Not  Useful 2 - S omewhat  Useful 3 - Very Useful



 Central East 118

79.2%

2

1.3%

12

8.1%

17

11.4%

149

20.2%

 So uthern 113

74.3%

3

2%

14

9.2%

22

14.5%

152

20.6%

 Pacific West 154

74.8%

4

1.9%

19

9.2%

29

14.1%

206

27.9%

 Other 5

100%

0

0%

0

0%

0

0%

5

0.7%

S o c ial Med ia an d  tec h n o lo gy c o n su ltatio n , c o ac h in g o r train in gs

 MidAmerica 80

87.9%

1

1.1%

5

5.5%

5

5.5%

91

12.3%

 New England 119

88.1%

5

3.7%

8

5.9%

3

2.2%

135

18.3%

 Central East 124

83.2%

1

0.7%

13

8.7%

11

7.4%

149

20.2%

 So uthern 136

89.5%

0

0%

9

5.9%

7

4.6%

152

20.6%

 Pacific West 174

84.5%

0

0%

15

7.3%

17

8.3%

206

27.9%

 Other 5

100%

0

0%

0

0%

0

0%

5

0.7%

Newsletter ( p ap er o r elec tro n ic )

 MidAmerica 50

54.9%

3

3.3%

25

27.5%

13

14.3%

91

12.3%

 New England 75

55.6%

1

0.7%

42

31.1%

17

12.6%

135

18.3%

 Central East 83

55.7%

4

2.7%

45

30.2%

17

11.4%

149

20.2%

 So uthern 79

52%

6

3.9%

41

27%

26

17.1%

152

20.6%

 Pacific West 134

65%

5

2.4%

39

18.9%

28

13.6%

206

27.9%

 Other 3

60%

0

0%

2

40%

0

0%

5

0.7%

 Not  Used 1 - Not  Useful 2 - S omewhat  Useful 3 - Very Useful



Web site

 MidAmerica 43

47.3%

3

3.3%

24

26.4%

21

23.1%

91

12.3%

 New England 54

40%

1

0.7%

42

31.1%

38

28.1%

135

18.3%

 Central East 63

42.3%

3

2%

53

35.6%

30

20.1%

149

20.2%

 So uthern 66

43.4%

8

5.3%

42

27.6%

36

23.7%

152

20.6%

 Pacific West 95

46.1%

8

3.9%

54

26.2%

49

23.8%

206

27.9%

 Other 4

80%

0

0%

1

20%

0

0%

5

0.7%

Fac eb o o k o r o th er so c ial med ia

 MidAmerica 67

73.6%

2

2.2%

14

15.4%

8

8.8%

91

12.3%

 New England 85

63%

3

2.2%

34

25.2%

13

9.6%

135

18.3%

 Central East 90

60.4%

3

2%

36

24.2%

20

13.4%

149

20.2%

 So uthern 97

63.8%

1

0.7%

33

21.7%

21

13.8%

152

20.6%

 Pacific West 141

68.4%

2

1%

37

18%

26

12.6%

206

27.9%

 Other 5

100%

0

0%

0

0%

0

0%

5

0.7%

 Not  Used 1 - Not  Useful 2 - S omewhat  Useful 3 - Very Useful

 MidAmerica

Do you have any comments or explanations of the items

you checked above?  



2. How familiar are you with the services offered by

your UUA Congregational Life staff?

C
o

u
n

t

Mid Americ a New En glan d Cen tral East S o u th ern Pac ific  West

O th er

Very Familiar Familiar So mewhat

familiar

No t very familiar No t familiar at all

0

10

20

30

40

50

60

Value S egment Percent  Count %  of T ot al

Very Familiar  MidAmerica 12.5% 10 1.4%

 New England 17.5% 14 1.9%

 Central East 26.3% 21 2.9%

 So uthern 25% 20 2.8%

 Pacific West 18.8% 15 2.1%

 Other 0% 0 0%

To tal 80 11.1%

Familiar  MidAmerica 10.2% 19 2.6%



 New England 17.6% 33 4.6%

 Central East 28.9% 54 7.5%

 So uthern 22.5% 42 5.8%

 Pacific West 20.9% 39 5.4%

 Other 0% 0 0%

To tal 187 25.9%

So mewhat familiar  MidAmerica 16.4% 38 5.3%

 New England 22.4% 52 7.2%

 Central East 15.9% 37 5.1%

 So uthern 20.3% 47 6.5%

 Pacific West 23.7% 55 7.6%

 Other 1.3% 3 0.4%

To tal 232 32.1%

No t very familiar  MidAmerica 11.8% 17 2.4%

 New England 15.3% 22 3.1%

 Central East 18.8% 27 3.8%

 So uthern 15.3% 22 3.1%

 Pacific West 38.9% 56 7.8%

 Other 0% 0 0%

To tal 144 20.2%

No t familiar at all  MidAmerica 6.5% 5 0.7%

 New England 16.9% 13 1.8%

 Central East 10.4% 8 1.1%

 So uthern 22.1% 17 2.4%

Value S egment Percent  Count %  of T ot al



 Pacific West 42.9% 33 4.6%

 Other 1.3% 1 0.1%

To tal 77 10.7%

Value S egment Percent  Count %  of T ot al

3. What is the primary way you learn about

regional/district services?

C
o

u
n

t

Mid Americ a New En glan d Cen tral East S o u th ern Pac ific  West

O th er

Newsletter o… Regio nal/dist… Email fro m m… Wo rd o f

mo uth fro m

o ther

co ngregatio nal

leaders o r

minister

Attendance at

a wo rksho p,

co nference,

webinar o r

o ther

meeting

Other - Write

In

0

25

50

75

Value S egment Percent  Count

%  of

T ot al

Newsletter o r o ther regio nal/district co mmunicatio ns

MidAmerica

13.6% 32 4.5%

 New

England

29.2% 69 9.6%

 Central

East

7.6% 18 2.5%

So uthern

28.8% 68 9.5%



 Pacific

West

20.3% 48 6.7%

 Other 0.4% 1 0.1%

To tal 236 32.9%

Regio nal/district website o r link fro m the UUA website

MidAmerica

23.7% 18 2.5%

 New

England

15.8% 12 1.7%

 Central

East

18.4% 14 1.9%

So uthern

17.1% 13 1.8%

 Pacific

West

25% 19 2.6%

 Other 0% 0 0%

To tal 76 10.5%

Email fro m my Primary Co ntact o r o ther regio nal/district

Co ngregatio nal Life staff perso n MidAmerica

5.7% 12 1.7%

 New

England

16.1% 34 4.7%

 Central

East

35.5% 75 10.4%

So uthern

14.7% 31 4.3%

 Pacific

West

27% 57 7.9%

 Other 0.9% 2 0.3%

To tal 211 29.3%

Wo rd o f mo uth fro m o ther co ngregatio nal leaders o r minister

MidAmerica

15.2% 16 2.2%

 New

England

9.5% 10 1.4%

Value S egment Percent  Count

%  of

T ot al



 Central

East

21% 22 3.1%

So uthern

15.2% 16 2.2%

 Pacific

West

38.1% 40 5.6%

 Other 1% 1 0.1%

To tal 105 14.6%

Attendance at a wo rksho p, co nference, webinar o r o ther

meeting MidAmerica

22.2% 6 0.8%

 New

England

7.4% 2 0.3%

 Central

East

14.8% 4 0.6%

So uthern

22.2% 6 0.8%

 Pacific

West

33.3% 9 1.3%

 Other 0% 0 0%

To tal 27 3.8%

Other - Write In

MidAmerica

7.9% 5 0.7%

 New

England

11.1% 7 1%

 Central

East

20.6% 13 1.8%

So uthern

22.2% 14 1.9%

 Pacific

West

38.1% 24 3.3%

 Other 0% 0 0%

To tal 63 8.7%

Value S egment Percent  Count

%  of

T ot al



4. In your perception, how extensively has your

congregation used Congregational Life staff services

or participated in district or regional programs in the

past year?  

C
o

u
n

t

Mid Americ a New En glan d Cen tral East S o u th ern Pac ific  West

O th er

Very

extensively

Extensively So mewhat Little Very little Do n't kno w

0

20

40

60

80

Value S egment Percent  Count %  of T ot al

Very extensively  MidAmerica 7.7% 1 0.1%

 New England 7.7% 1 0.1%

 Central East 23.1% 3 0.4%

 So uthern 38.5% 5 0.7%

 Pacific West 23.1% 3 0.4%

 Other 0% 0 0%

To tal 13 1.7%

Extensively  MidAmerica 8.5% 7 1%

 New England 22% 18 2.5%



 Central East 29.3% 24 3.3%

 So uthern 13.4% 11 1.5%

 Pacific West 25.6% 21 2.9%

 Other 1.2% 1 0.1%

To tal 82 11.3%

So mewhat  MidAmerica 11.7% 34 4.7%

 New England 20.7% 60 8.3%

 Central East 23.8% 69 9.6%

 So uthern 17.2% 50 7%

 Pacific West 26.2% 76 10.6%

 Other 0.3% 1 0.1%

To tal 290 40.3%

Little  MidAmerica 19% 23 3.2%

 New England 20.7% 25 3.5%

 Central East 19.8% 24 3.3%

 So uthern 21.5% 26 3.6%

 Pacific West 19% 23 3.2%

 Other 0% 0 0%

To tal 121 16.8%

Very little  MidAmerica 13.6% 23 3.2%

 New England 14.2% 24 3.3%

 Central East 12.4% 21 2.9%

 So uthern 29% 49 6.8%

 Pacific West 30.2% 51 7.1%

Value S egment Percent  Count %  of T ot al



 Other 0.6% 1 0.1%

To tal 169 23.4%

Do n't kno w  MidAmerica 2.3% 1 0.1%

 New England 13.6% 6 0.8%

 Central East 13.6% 6 0.8%

 So uthern 15.9% 7 1%

 Pacific West 52.3% 23 3.2%

 Other 2.3% 1 0.1%

To tal 44 6%

Value S egment Percent  Count %  of T ot al

5. In the past year, how much did your participation in

district or regional events,  programs, and/or coaching

shape the way your congregation approaches important

congregational issues?  

C
o

u
n

t

Mid Americ a New En glan d Cen tral East S o u th ern Pac ific  West

O th er

Very

extensively

Extensively So mewhat Little Very Little Do n't kno w

0

20

40

60

80



Value S egment Percent  Count %  of T ot al

Very extensively  MidAmerica 6.3% 1 0.1%

 New England 6.3% 1 0.1%

 Central East 25% 4 0.6%

 So uthern 43.8% 7 1%

 Pacific West 18.8% 3 0.4%

 Other 0% 0 0%

To tal 16 2.2%

Extensively  MidAmerica 11% 11 1.5%

 New England 18% 18 2.5%

 Central East 21% 21 2.9%

 So uthern 22% 22 3.1%

 Pacific West 27% 27 3.8%

 Other 1% 1 0.1%

To tal 100 13.9%

So mewhat  MidAmerica 13.3% 37 5.1%

 New England 21.9% 61 8.5%

 Central East 25.1% 70 9.7%

 So uthern 14.7% 41 5.7%

 Pacific West 24.7% 69 9.6%

 Other 0.4% 1 0.1%

To tal 279 38.7%

Little  MidAmerica 14.6% 14 1.9%

 New England 16.7% 16 2.2%

 Central East 25% 24 3.3%



 So uthern 19.8% 19 2.6%

 Pacific West 24% 23 3.2%

 Other 0% 0 0%

To tal 96 13.2%

Very Little  MidAmerica 12.8% 24 3.3%

 New England 17.6% 33 4.6%

 Central East 10.7% 20 2.8%

 So uthern 26.2% 49 6.8%

 Pacific West 32.1% 60 8.3%

 Other 0.5% 1 0.1%

To tal 187 25.9%

Do n't kno w  MidAmerica 4.9% 2 0.3%

 New England 12.2% 5 0.7%

 Central East 19.5% 8 1.1%

 So uthern 24.4% 10 1.4%

 Pacific West 36.6% 15 2.1%

 Other 2.4% 1 0.1%

To tal 41 5.7%

Value S egment Percent  Count %  of T ot al

Check your top 5 areas



C
o

u
n

t

Mid Americ a New En glan d Cen tral East S o u th ern Pac ific  West
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100
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Value S egment Percent  Count

%  of

T ot al

Co nflict Transfo rmatio n/Right Relatio ns

MidAmerica

10.7% 13 0.4%

 New

England

15.7% 19 0.6%

 Central

East

24.8% 30 0.9%

So uthern

14% 17 0.5%

 Pacific

West

32.2% 39 1.2%

 Other 2.5% 3 0.1%

To tal 121 3.7%

Go vernance

MidAmerica

10.9% 17 0.5%

 New

England

18.6% 29 0.9%

 Central

East

21.8% 34 1%



So uthern

12.2% 19 0.6%

 Pacific

West

34.6% 54 1.6%

 Other 1.9% 3 0.1%

To tal 156 4.7%

Co ngregatio nal Partnership/Multisite

MidAmerica

12.3% 14 0.4%

 New

England

15.8% 18 0.5%

 Central

East

30.7% 35 1.1%

So uthern

14% 16 0.5%

 Pacific

West

27.2% 31 0.9%

 Other 0% 0 0%

To tal 114 3.4%

So cial Media & Co mmunicatio ns

MidAmerica

12.2% 27 0.8%

 New

England

18.6% 41 1.2%

 Central

East

27.1% 60 1.8%

So uthern

20.8% 46 1.4%

 Pacific

West

21.3% 47 1.4%

 Other 0% 0 0%

To tal 221 6.6%

Missio n and Visio n Wo rk

MidAmerica

14.5% 25 0.8%

Value S egment Percent  Count

%  of

T ot al



 New

England

17.3% 30 0.9%

 Central

East

16.8% 29 0.9%

So uthern

22% 38 1.1%

 Pacific

West

27.7% 48 1.4%

 Other 1.7% 3 0.1%

To tal 173 5.2%

Leadership Develo pment

MidAmerica

10.3% 38 1.1%

 New

England

16.5% 61 1.8%

 Central

East

17.9% 66 2%

So uthern

22.8% 84 2.5%

 Pacific

West

31.7% 117 3.5%

 Other 0.8% 3 0.1%

To tal 369 11%

Staff/Ministerial Transitio ns

MidAmerica

13% 27 0.8%

 New

England

19.3% 40 1.2%

 Central

East

22.7% 47 1.4%

So uthern

16.9% 35 1.1%

 Pacific

West

27.1% 56 1.7%

Value S egment Percent  Count

%  of

T ot al



 Other 1% 2 0.1%

To tal 207 6.3%

Co ngregatio nal Stewardship (Ho w to  increase co mmitment in

co ngregatio nal giving) MidAmerica

9.8% 29 0.9%

 New

England

19.2% 57 1.7%

 Central

East

23.6% 70 2.1%

So uthern

18.5% 55 1.7%

 Pacific

West

27.9% 83 2.5%

 Other 1% 3 0.1%

To tal 297 9%

Justice Ministries

MidAmerica

14.3% 18 0.5%

 New

England

14.3% 18 0.5%

 Central

East

21.4% 27 0.8%

So uthern

24.6% 31 0.9%

 Pacific

West

25.4% 32 1%

 Other 0% 0 0%

To tal 126 3.7%

Multi/Intercultural Co mpetency

MidAmerica

20% 27 0.8%

 New

England

12.6% 17 0.5%

Value S egment Percent  Count

%  of

T ot al



 Central

East

24.4% 33 1%

So uthern

17.8% 24 0.7%

 Pacific

West

25.2% 34 1%

 Other 0% 0 0%

To tal 135 4%

Religio us Educatio n/Lifespan Faith Fo rmatio n

MidAmerica

16.6% 29 0.9%

 New

England

20% 35 1.1%

 Central

East

13.1% 23 0.7%

So uthern

24% 42 1.3%

 Pacific

West

26.3% 46 1.4%

 Other 0% 0 0%

To tal 175 5.4%

Yo uth & yo ung adult ministry

MidAmerica

11.1% 12 0.4%

 New

England

21.3% 23 0.7%

 Central

East

12% 13 0.4%

So uthern

25.9% 28 0.8%

 Pacific

West

29.6% 32 1%

 Other 0% 0 0%

Value S egment Percent  Count

%  of

T ot al



To tal 108 3.3%

Smaller (under 149 members) Co ngregatio n Needs /Suppo rt

MidAmerica

14.8% 36 1.1%

 New

England

19.7% 48 1.4%

 Central

East

20.1% 49 1.5%

So uthern

20.9% 51 1.5%

 Pacific

West

24.2% 59 1.8%

 Other 0.4% 1 0%

To tal 244 7.3%

Mid-size (150-499 members) Co ngregatio n Needs/Suppo rt

MidAmerica

8.3% 9 0.3%

 New

England

17.6% 19 0.6%

 Central

East

20.4% 22 0.7%

So uthern

21.3% 23 0.7%

 Pacific

West

31.5% 34 1%

 Other 0.9% 1 0%

To tal 108 3.3%

New Member Integratio n

MidAmerica

15.9% 28 0.8%

 New

England

18.2% 32 1%

 Central

East

15.9% 28 0.8%

Value S egment Percent  Count

%  of

T ot al



7. Do you feel  your relationship with UUA field staff has 
deepened since the switch to a Primary Contact structure (in the 
last 12 to 18 months)?



8. Does your congregation participate in a congregational cluster? 

If yes or sometimes, who participates? (check all that apply) 



If yes or sometimes, how valuable do you find participation in the 
cluster?

If “not at all”, do you think your congregation would like to be 
part of a cluster?



9. Is your congregation currently involved in any form of race, class, 
gender identity or other racial or social justice or inclusion ministry? 
Check all that apply.



Have you consulted with regional staff or used regional resources in 
your racial or social justice ministry?



10. In 2013 the Pacific Western Region held the first Regional 
Assembly. It was a large, joyful and complete event. We seek feedback 
on the likelihood that your congregation will promote and participate in 
a regular Regional Assemblies rotating through our four districts. How 
often should we have a Pacific Western Regional Assembly?



Value S egment Percent  Count %  of T ot al

 Longst anding part nerships Working independent ly Just  st art ing

Agin g

 MidAmerica 0

0%

0

0%

0

0%

0

0%

 New England 0

0%

0

0%

0

0%

0

0%

 Central East 0

0%

0

0%

0

0%

0

0%

 So uthern 0

0%

0

0%

0

0%

0

0%

 Pacific West 15

16%

48

51.1%

31

33%

94

100%

 Other 0

0%

0

0%

0

0%

0

0%

Co rp o rate Perso n h o o d

 MidAmerica 0

0%

0

0%

0

0%

0

0%

 New England 0

0%

0

0%

0

0%

0

0%

 Central East 0

0%

0

0%

0

0%

0

0%

 So uthern 0

0%

0

0%

0

0%

0

0%

 Pacific West 7

15.6%

14

31.1%

24

53.3%

45

100%

 Other 0

0%

0

0%

0

0%

0

0%

11. As you reflect on the justice work your

congregation actively addresses please indicate all of

the issues in which you have a significant interest and

characterize your activities.



Death  with  Dign ity

 MidAmerica 0

0%

0

0%

0

0%

0

0%

 New England 0

0%

0

0%

0

0%

0

0%

 Central East 0

0%

0

0%

0

0%

0

0%

 So uthern 0

0%

0

0%

0

0%

0

0%

 Pacific West 19

23.5%

30

37%

32

39.5%

81

100%

 Other 0

0%

0

0%

0

0%

0

0%

Ec o n o mic  In eq u ality

 MidAmerica 0

0%

0

0%

0

0%

0

0%

 New England 0

0%

0

0%

0

0%

0

0%

 Central East 0

0%

0

0%

0

0%

0

0%

 So uthern 0

0%

0

0%

0

0%

0

0%

 Pacific West 44

37.6%

35

29.9%

38

32.5%

117

100%

 Other 0

0%

0

0%

0

0%

0

0%

En viro n men tal

 MidAmerica 0

0%

0

0%

0

0%

0

0%

 New England 0

0%

0

0%

0

0%

0

0%

 Central East 0

0%

0

0%

0

0%

0

0%

 Longst anding part nerships Working independent ly Just  st art ing



 So uthern 0

0%

0

0%

0

0%

0

0%

 Pacific West 68

43.9%

59

38.1%

28

18.1%

155

100%

 Other 0

0%

0

0%

0

0%

0

0%

G en d er Ju stic e Issu es

 MidAmerica 0

0%

0

0%

0

0%

0

0%

 New England 0

0%

0

0%

0

0%

0

0%

 Central East 0

0%

0

0%

0

0%

0

0%

 So uthern 0

0%

0

0%

0

0%

0

0%

 Pacific West 57

52.3%

36

33%

16

14.7%

109

100%

 Other 0

0%

0

0%

0

0%

0

0%

G u n  Vio len c e

 MidAmerica 0

0%

0

0%

0

0%

0

0%

 New England 0

0%

0

0%

0

0%

0

0%

 Central East 0

0%

0

0%

0

0%

0

0%

 So uthern 0

0%

0

0%

0

0%

0

0%

 Pacific West 13

17.8%

19

26%

41

56.2%

73

100%

 Other 0

0%

0

0%

0

0%

0

0%

Ho melessn ess

 Longst anding part nerships Working independent ly Just  st art ing



 MidAmerica 0

0%

0

0%

0

0%

0

0%

 New England 0

0%

0

0%

0

0%

0

0%

 Central East 0

0%

0

0%

0

0%

0

0%

 So uthern 0

0%

0

0%

0

0%

0

0%

 Pacific West 101

67.3%

22

14.7%

27

18%

150

100%

 Other 0

0%

0

0%

0

0%

0

0%

Hu n ger

 MidAmerica 0

0%

0

0%

0

0%

0

0%

 New England 0

0%

0

0%

0

0%

0

0%

 Central East 0

0%

0

0%

0

0%

0

0%

 So uthern 0

0%

0

0%

0

0%

0

0%

 Pacific West 73

68.2%

20

18.7%

14

13.1%

107

100%

 Other 0

0%

0

0%

0

0%

0

0%

Immigratio n

 MidAmerica 0

0%

0

0%

0

0%

0

0%

 New England 0

0%

0

0%

0

0%

0

0%

 Central East 0

0%

0

0%

0

0%

0

0%

 So uthern 0

0%

0

0%

0

0%

0

0%

 Longst anding part nerships Working independent ly Just  st art ing



 Pacific West 63

51.6%

26

21.3%

33

27%

122

100%

 Other 0

0%

0

0%

0

0%

0

0%

Legislative Ad vo c ac y Netwo rks

 MidAmerica 0

0%

0

0%

0

0%

0

0%

 New England 0

0%

0

0%

0

0%

0

0%

 Central East 0

0%

0

0%

0

0%

0

0%

 So uthern 0

0%

0

0%

0

0%

0

0%

 Pacific West 37

44.6%

22

26.5%

24

28.9%

83

100%

 Other 0

0%

0

0%

0

0%

0

0%

Mass In c arc eratio n

 MidAmerica 0

0%

0

0%

0

0%

0

0%

 New England 0

0%

0

0%

0

0%

0

0%

 Central East 0

0%

0

0%

0

0%

0

0%

 So uthern 0

0%

0

0%

0

0%

0

0%

 Pacific West 16

23.5%

22

32.4%

30

44.1%

68

100%

 Other 0

0%

0

0%

0

0%

0

0%

Priso n  Min istries

 MidAmerica 0

0%

0

0%

0

0%

0

0%

 Longst anding part nerships Working independent ly Just  st art ing





12. How would you describe the impact of your congregation’s 
ministries on the lives of people outside the congregation?



13. How would you describe your congregation’s willingness to take 
risks and experiment with new ministries, programs or practice?
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