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(.') Linkage Charge

« The Board's Linkage Working Group therefore is
charged to create and maintain a system that insures
the UUA's Ends reflect the Sources' values and
desired outcomes. The system must include:

— representational linkage with our Sources, including
methodology for linking with each Source;

— the necessary training and tools to Trustees to enable them
to achieve meaningful linkage with our Sources;

— analysis of feedback from the linkage work with
recommendations for appropriate follow-up action; and

— Board accountability for achieving meaningful linkage and
acting on the results.
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The Conversations — at General
\i) Assembly

* Renewing the covenant task force:
— what is the big question?

» 3Suggestions for linkage at General
Assembly:
— 3 Facilitated Groups

— Each ground takes a single End statement
and answers the question:

» what stories do you bring that live out
this end
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L) The Conversations — and Beyond

» Other avenues of linkage:
— Surveys
— Facilitated online discussion groups
— Focus groups

e Resources needed:

— Board training for facilitated discussions
and multicultural competencies

— Online discussion group model
— UUA IT resources
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(.’) Communications

* General Assembly

* Video Streaming

 Website

 Facebook

* Twitter — Iindividual accounts

 No current account:
— Snapchat
— Instagram
— Twitter
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L‘.’) Communications - Facebook

What we do and how we do it matters:

When Your Fans Are Online Post Types Top Posts from Pages You Watch

The success of different post types based on average reach and engagement.
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Q) Communications - Facebook
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Q) Communications - Facebook
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U, Communications - Facebook

Post Details Reported stats may be delayed from what appears on posts

1,260 People Reached
{ UUA Board of Trustees
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The Board of Trustees met via video conference Thursday evening,
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w Communications - Facebook

Post Details Reported stats may be delayed from what appears on posts

2,511 People Reached
W UUA Board of Trustees
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U, Communications - Facebook

Post Details Reported stats may be delayed from what appears on posts

4,655 People Reached
UUA Board of Trustees
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