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6:00 - 7:00 Dinner
Check-In

7:15-9:00 Marking 1-Year Anniversary Danielle Di Bona
Worship
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BOARD OF TRUSTEES
MEETING AGENDA
FRIDAY, APRIL 20, 2018

24 Farnsworth Street
Boston, Massachusetts

UNITARIAN
UNIVERSALIST

ASSOCIATION

v

Pre-9:00 Breakfast on Your Own
9:00-9:30 | Check-In and Worship Bailey Saddlemire
Tanner Linden
9:30 -9:45 | Covenant Review and Group Agreements Mamsh Mlshra—Marzettl
Denise Rimes
9:45 -10:00 | Approval of Consent Agenda Mamsh Mlshra—Marzettl
Denise Rimes
_ _ Accomplishments Over the Last Year (Racism Audit Motion, Shared | Manish Mishra-Marzetti
10:00 - 10:30 . . .
Leadership, etc.) Denise Rimes
10:30 - 12:00 | President’s Report Susan Frederick-Gray
12:00-1:00 | Lunch
_ _ What Has Been Happening Since January in UU World and Beyond | Tim Atkins
1:00 - 1:30 . . A
and Reflections Lucia Santini Field
_ _ Commission on Institutional Change (COIC) Report L§SI|e Tgkahashl
1:30-2:15 Tim Atkins
COIC/Board Agreements . R
Lucia Santini Field
Carey McDonald
015 — 3:00 Supporting Religious Professionals of Color and Finding Our Way Tim Atkins
' ' Home (FOWH) Report Lucia Santini Field
Attendees of FOWH
3:00 -3:15 | Break
3:15-4:15 Budget Conversation Tim Brennan
4:15 -5:15 Ministerial Fellowship Committee Memo Christina Rivera
515 — 6:00 Blke Raclk (parking lot or things that came up earlier that there is now Christina Rivera
time to discuss)
6:00 -6:15 | Break
6:15-7:00 | Vespers Sarah Dan Jones
7:00 —8:00 | Dinner and Hang Out
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BOARD OF TRUSTEES

UNITARIAN

' UNIVERSALIST

ASSOCIATION

Pre-9:00

9:00 - 9:30

9:30 -10:15

10:15-12:00

12:00 - 1:00

1:00 - 1:30

1:30 - 2:00

2:00 - 3:00

3:00 - 3:15

3:15 -3:30

3:30 - 4:15

4:15-5:15

5:15-6:00

6:00 -

V.4

Breakfast on Your Own

Ingathering

Conflict of Interest Policy

General Assembly: What’s Going Down?

e Schedule Including What’s New

e General Sessions Including Discussion

e Bylaws Including Article 2

e Safety Team

¢ Board Roles and Responsibilities Discussion and Sign Up
Lunch

Executive Session - Appointments

Executive Session - Distinguished Service Award

Election Campaign Practices Committee (ECPC) Report
Presidential Search Committee (PSC) Report

Break
May June Board Meetings — What Needs to Happen

Bike Rack (parking lot or time to discuss things that came up earlier)

Assignments and Next Steps

Closing and Check Out

Dinner on Your Own

MEETING AGENDA

SATURDAY, APRIL 21, 2018

24 Farnsworth Street
Boston, Massachusetts

Sarah Dan Jones

Denise Rimes
Manish Mishra-Marzetti

Gregory Boyd
Kathy Burek

Dick Jacke
Christina Rivera
Christina Rivera

ECPC Members
PSC Members

Patrick McLaughlin
Patrick McLaughlin

Tanner Linden
Bailey Saddlemire

Tanner Linden

Bailey Saddlemire
Sarah Dan Jones

4/17/2018



Changes in Congregational Status
April 2018 UUA Board of Trustees Meeting

ITEMS FOR INFORMATION, AND REPORTING TO THE BOARD:

Unitarian Universalists of Charlestown of Catonsville, MD has been
recognized as a Covenanting Community

Groveland Unitarian Universalist Fellowship of St. Paul, MN, formerly
an Emerging Congregation, has been recognized as a Covenanting
Community.

Unitarian Universalist Fellowship of Southwestern Utah (UUFSU) of
Saint George, UT, has been recognized as a Covenanting

', Community.

' Camp de Benneville Pines of Angelus Oaks, CA has been recognized
as a Covenanting Community.
UNITARIAN Formerly: First Unitarian Society in Newton
UNIVERSALIST : o : : S
ASSOCIATION Now Known As: First Unitarian Universalist Society in Newton

Formerly: First Universalist Church, Pittsfield, ME
Now Known As: Unitarian Universalist Meeting House of Pittsfield

Heather Bond
Budget and Safe Congregation Manager
Congregational Life

N IR RN § 24 Farnsworth Street, Boston MA 02210 | P (617) 742-2100 | F (617) 367-3237
uua.org



DRAFT MINUTES - NOT YET APPROVED BY THE BOARD

Board of Trustees

MEETING: January 19-20, 2018
LOCATION: The Highlander Center (New Market, TN)

MEMBERS PRESENT: Tim Atkins (financial secretary), Greg Boyd, Kathy Burek,
Susan Frederick-Gray (president), Mr. Barb Greve (co-moderator), Dick Jacke,
Sarah Dan Jones, Tanner Linden (youth observer), Patrick McLaughlin, Manish
Mishra-Marzetti, Christina Rivera (secretary), Bailey Saddlemire (youth observer),
Lucia Santini Field (financial advisor), Elandria Williams (co-moderator)

ADDITIONAL PARTICIPANTS: Carey McDonald (Recording Secretary & COO),
Tim Brennan (Treasurer), Leslie Takahashi, Mary Byron, Stephanie Carey Maron,
Danielle Di Bona and Chris Buice (Chaplains), additional observers

Meeting Minutes

‘ January 19

The meeting opened at 9:05 am with a worship service led by Bailey Saddlemire
and Tanner Linden, and then a discussion community agreements and covenants

' , for the group’s time together.
The meeting transitioned at 9:26 into a closed session for Board members and UUA
' senior staff led by chaplains Chris Buice and Danielle DiBona. Discussion, first in
small groups and then in a larger group together, included questions about the
UNITARIAN impact of the turmoil of the spring of 2017 and its effects on the roles and
UNIVERSALIST leadership held by Board and staff members.

ASSOCIATION

Commission on Institutional Change

Co-Moderator Mr. Barb Greve called the public business section of the meeting to
order at 1:03 pm, and welcomed members of the Commission on Institutional
Change who were joining the meeting virtually, including chair Rev. Leslie
Takahashi as well as Mary Byron. The Commission noted they have issued a
request for proposals for consultants to conduct a racism audit of the UUA, and will
be reviewing letters of interest in the next few weeks. They described how the
Commission and UUA staff added questions to the annual congregational
membership certification about demographics in congregations. They said they
continue to need help getting out the Commission’s call for testimony and
individual stories of racism’s impacts in the UUA.

Rev. Takahashi and Ms. Byron noted that Rev. Danielle Di Bona will be brought on

as a consultant to review UUA data and files on the professional experiences of

people of color. They also said they are interviewing candidates for a part-time
administrator and coordinator for the Commission. They reported the Commission

has conducted 20 hours of interviews with 15 different people involved in the

N e s w24 Farnsworth Street, Boston MA 02210 | P (617) 742-2100 | F (617) 367-3237
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Southern Regional Lead hiring process to fulfill that portion of their charge, and
they are thinking carefully about how the findings of this investigation should be
presented to the Board and the Association. They hope to convey the findings in a
more engaging format than a standard report, modeling “truth telling” about who
was impacted and why, including when people disagree. Commission members
noted that being willing to publicly grapple with difficult conversations is a critical
practice for addressing the lack of public trust or ability to communicate across
differences within the Association, amplified by a culture of conflict avoidance.
When the Commission members gather in February, they anticipate substantial
discussion about how to frame the multiplicity of perspectives in the process to
support learning and healing.

Board members noted that changes have been made to Board process following
the events of the spring, including avoiding making decisions by email and limiting
the use of an Executive Committee, and that further discussion is required around
conflict of interest policies. Discussion also noted that while the events of the past
spring are the starting point for this investigation, those events were influenced by
decades of marginalization for UU’s of color and in the wider national culture. This
highlighted the reality that true reconciliation will unfold over many years and will
require restructuring entire systems of leadership and structure. Board,
Commission and staff members noted the need to hold what is for our generation
to do, and what is to leave for the future. Board and staff members recommitted to
the amplifying the Commission’s work and specifically their call for stories.

Ends Monitoring

For the President’s report, President Susan Frederick-Gray led the Board through a
presentation outlining a new approach to interpreting the global ends through the
monitoring process. The outline to this approach, shared as part of the Board
packet, condensed the monitoring areas from nine to four sub-ends, using some of
the existing sub-ends as metrics for these areas rather than unique ends. The
outline also included some suggested metrics for each area.

Board members broke into five small groups to review the outline’s details for the
global end and four sub-ends. Following small group review, the entire Board
discussed their feedback for each area. The outline was well-received, and
discussion included questions and suggestions around specific language and
possible metrics (see Attachment 1). One specific concern raised was that, in
consolidating End 1.9 into other sub-ends which addresses the UUA’s commitment
to the health of partner institutions, the UUA find another way to affirm its
investment in these relationships while still being clear that these organizations are
independently accountable.

Co-Moderator Elandria Williams asked Board members to approve the changes to
policies suggested by the President’s report, including the language changes
discussed by breakout groups, which received unanimous approval. The approved
outline will be the foundation for Global Ends Monitoring Reports submitted by the
President at future Board meetings.

The meeting took a break at 3:33 pm, and reconvened at 3:51 pm.

Co-Moderator Greve welcomed new observers that had recently joined the
meeting. The schedule was revised to continue with the General Assembly
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Mission/Vision conversation, and changed the Moderator Search discussion to a
report on legal counsel’s advice regarding selecting the next moderator.

General Assembly Mission/Vision

Sarah Dan Jones facilitated a conversation engaging in the mission and vision of
General Assembly. Members and observers shared their recollections of their first
General Assembly, their worst GA experience and their best GA experience. The
discussion voiced a wide range of experiences, and it was asked how a similar
process could be used at GA this year to encourage attendees to connect with one
another as a foundation for mission and vision conversations.

Moderator Search |

Chief Operating Officer Carey McDonald summarized the memo from legal counsel
Tom Bean describing the options for nominating candidates for the regularly
scheduled moderator election in 2019 by the February 1 bylaw deadline, given that
the Moderator Nominating Committee did not return any candidates. The
experience of the Presidential Search Committee in 2016 showed it was most in
line with UUA bylaws to ask candidates to run by petition once nominating
deadlines had passed. The options outline in the memo included the Board
encouraging one or more candidates to run by petition for moderator, or
discouraging candidates to run by petition for the time being while the Board
considers changes to the structure of the moderator position.

In discussion, members asked how clear the Moderator Nominating Committee’s
recruitment process was about the scope and demands of the position. Co-
Moderator Williams noted the need to define the job more accurately, since it has
been viewed in the past as requiring more time and travel than necessary to meet
the bylaw-specified role. Both Co-Moderators were asked whether they would be
willing to continue in their role, and described a number of concerns and challenges
with occupying the permanent role.

Consent Agenda

Tim Atkins moved, and Kathy Burek seconded, to accept the consent agenda,
which was approved unanimously.

The meeting took a break at 5:02 pm, and reconvened at 5:20 pm Co-Moderator
Greve again welcomed observers, and noted that the GA Review of Procedural
Rules conversation will be postponed to tomorrow.

Bylaw Discussion |

Co-Moderator Williams described the review team which used a process to prepare
and review general bylaw changes and Article |l changes in preparation for this
meeting. The team included representatives from the Board, other UUA boards and
commissions. It filtered and prioritized the results of a survey on possible bylaw
changes, which was completed by members of the organizational stakeholders
represented on the team. In addition to specific changes proposed for this year, the
bylaw review group developed a bylaw change purpose statement which calls for a
complete reconsideration of bylaws in coming years. The changes which the bylaw
review group asked the Board to consider proposing were summarized in the
Board packet, these included:

HE I BE U B .
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Collaborative leadership (multiple moderators and presidents)

Gender neutral pronouns

Youth observers to be youth trustees

Terms staggered for the Ministerial Fellowship Committee

Shortened and simplified process from the Commission on Social Witness
for Congregational Study/Action Issues (CSAls) and Actions of Immediate
Witness (AIWs)

Increase democratic participation from religious professionals

Possibility for every other year General Assembly

Neutrality for the Secretary

Reducing Executive Committee role and authority

District/regional language cleanup

Questions which arose in the discussion proposed bylaw changes included
examination of the ways the role of moderator is defined. Most of the expectations
for the moderator role are not in the bylaws, so changes to policy and practice may
also be necessary. Members asked whether they should consider a proposal for
more people who should be neutral, not just the secretary. A number of question
arose around how youth trustees would fit in an at-large board. Membership on the
Board should not just be about representing the youth community, but is about
generational access. There is also a need to understand what Massachusetts law
says about minors serving on Boards, on which COO McDonald agreed to follow

up.

Co-Moderator Williams said it is the responsibility of leaders to establish the
rationales of why proposed bylaw changes should move forward, and that it is
critical for both Board and senior staff members to be on the same page. It was
noted that both the Presidential Search Committee and the Election Practices
Committee will be making recommendations about the role of President and the
election and nomination process.

Co-Moderator Williams described the process of modified consensus to be used
for these bylaw proposals, which is that proposals can be blocked by any individual
if it violates a principled commitment they hold. Members can also stand aside with
a concern, which encourages the group to find a way to address the concern. In
addition to voting Board members, the President, youth observers, COO and
Treasurer will participate in the consensus process. It was affirmed that the goal of
this consideration of bylaw changes is to determine what should move forward, and
that proposals may be prioritized at a later date based on the structure of the GA
agenda.

The meeting adjourned for the day at 6:01 pm. Members and leaders from local
congregations were invited in the Highlander Center for dinner and an evening
program on the legacy of social justice work in East Tennessee.

HE I BE U B .
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Saturday, January 20

Co-Moderator Greve opened the meeting at 9:04 am. Christina Rivera led the
morning worship. Co-Moderator Greve welcomed observers.

Co-Moderator Greve read the Board’s covenant, and invited process observation
and other commentary on the linkage activities from the previous day’s meeting. He
recognized that this is the first Board meeting that has been livestreamed when not
in Boston. Board members said it was energizing to connect with the many local
UU’s who joined the evening program, and saw that local UU’s also valued
interacting with national UU leaders. Appreciation was expressed for the stories
shared by congregational members and leaders, and for the opportunity to engage
with a Coming of Age group and other youth attendees. Members also noted the
importance and emotional intensity of the conversation on previous GA
experiences, especially around the difficult and painful stories shared by leaders of
color.

Bylaw Discussion Il

Board members, staff and observers broke into small, rotating discussion groups to
review the goals of the primary areas under consideration for bylaw changes this
year (see Attachment 2).

Returning to the full group, consensus decisions were made about whether to
proceed to the drafting phase, which subsets of Board and staff members will
prepare this Spring.

o  Membership in the Association by congregations or communities — will not
proceed, just starting a conversation this year

e Youth Observer to Trustee — yes to proceed; questions to answer would
include the nomination and election process, legal status of the trustee
under Massachusetts law, whether this counts as expanding the board,
and how to ensure expectations for youth leaders and emerging young
adults are realistic and supportive.

e Collaborative leadership — yes to proceed with changes to the moderator
role, especially given urgency of upcoming election, but not to proceed
with changes to the president role; questions included desire to tackle two
roles together since there is agreement that the principle of collaborative
leadership is important, but with a need more time to consider how
changes to presidential role will affect staff, budget and leadership
structures, and the desire to ensure the debate at GA is an effective use of
time; there was agreement to revisit this at a future meeting.

Members had substantial conversation about the prioritization of bylaw changes,
the value of shorter-term technical changes versus the time required for larger term
changes, the ways in which white supremacy culture shapes decision-making, and
the desire to affirm both current and previous Board and staff leaders (e.g. the
success of interim co-presidents).

Agreements to proceed on were also reached on the CSW process, the MFC term
changes and adding gender-neutral pronouns. Proposed changes to the executive
committee, the neutrality of Board members in elections, and the voting of all
religious professionals were held for future discussion.

The meeting broke for lunch at 12:18, and reconvened at 1:05
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Finance Updates

Mary Katherine Morn, Director of Stewardship and Development, gave a
stewardship update, noting the publication of the Annual Report, and demonstrated
the packet on the Annual Program Fund changes which was sent to congregations
in regions where the formula is changing (Southern, Central East and New England).
Board members were asked to make thank you calls to specific congregations and
donors, and said Board members would be asked to make calls to congregations in
the spring to support the Promise and Practice campaign to fulfill the UUA
commitment to Black Lives UU.

Tim Brennan shared the good news that 2017 audits concluded with clean
opinions. In describing the growth of net assets over the past few years, he
described the financial health of the organization as strong, despite mostly flat
income. He gave an updated forecast for the FY2018 operating budget, which is
projecting a small surplus. Treasurer Brennan also noted the excellent sign that
Annual Program Fund contributions are up over last year, representing growing
trust in the UUA and the payoff of years of investing in the relationship with
congregations around APF. Additional conversation covered progress with
shareholder advocacy, impact investing, and annual changes to the retirement and
health plans, which had zero rate increases. Discussion noted the long-term impact
of getting UU religious professionals enrolled in high-quality health coverage has
been to make them healthier and thus lower healthcare costs, and that the UUA’s
values-based decisions around healthcare and retirement (e.g. covering gender
reassignment surgeries) have helped influenced other faith groups to follow suit.

Moderator Search Il

Co-Moderators Greve and Williams offered two options to the Board, given that a
nomination has not been forthcoming by the February 1 deadline: to encourage
candidates to run by petition, or to postpone or change the nomination process
(which would likely require bylaw changes) for the next election, currently
scheduled for 2019. It was noted that, regardless of which option moves forward,
there will be additional work for the Board to do to consider changes to the role and
possible candidates. There was informal consensus that the Board would choose
the separate option, to postpone encouragement of candidates to run by petition
until changes to the moderator position can take place. Board members Sarah Dan
Jones, Patrick McLaughlin and Tim Atkins agreed to join the Co-Moderators and
Vice Moderator Denise Rimes in an an ad hoc group to propose changes to the
moderator search process going forward.

The meeting was adjourned at 1:48 pm, with gratitude for the care and intention
which members, staff and observers brought to the Board meeting.

Respectfully submitted,

/s/ Carey McDonald
Recording Secretary
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Attachments

The following attachments are not adopted as part of the minutes which comprise
the formal record of decisions made by the Board, but are included in unedited
form for context and reference.

Attachment 1 - Ends Monitoring

[rough notes]

Ends 1.0

End 1.1

Pretty good with some edits

In the end and in the metrics, change to “sustainability,” not just
“institutional sustainability”

Include diversity as part of sustainability

Amplify language around faith and values, in addition to amplifying diversity
Metric - health of relationship between UUA and UU institutions

Metric — diversity within congregations

Yay with amendments

Accountability and covenants should be both among congregations and
between congregations and the UUA

Refer to all congregations as “communities” to include covenanting
communities

Like adding UUMA and LREDA

Do other denominations have examples of what healthy conflict looks like?
Ask about congregational donations for social justice work in addition to
income

Unsure about membership or “friends” goals, maybe look at historical
trends?

Broaden RE measurement beyond enroliment (e.g. family ministry)

Like question revision about being driven by mission statement

Less sure about whether capital campaigns are a valuable metric

Good with some additions

Metric - % of congregations that actually certify

Metric — when was the last time congregational life staff engaged with the
congregation?

Metric — what percentage of UUA budget goes to congregational life staff?
(or mission budget analysis of support for congregations)

Metric — what percentage of congregations use UUA outreach materials?

Pretty good, with some additions

Instead of “member & staff diversity,” make it “member, staff and leader
diversity”

Make an effort to retain young people into adulthood

Could congregations do a self-reflection on how they are fulfilling the end
for inclusive community, e.g. mission statements and RE programs

I U . .
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o Acknowledge inevitable implicit bias in measurements, and our available
metrics frame our understanding

End 1.4

e Happy, suggesting some tweaks

e Don’t let metrics of “wins” obscure long-haul work — what are interim
benchmarks? Can’t let this be just about policy changes, but must also be
about creating alternative structures, institutions and cultures

e Can we get a report of what challenges congregations are facing? Are there
trends or patterns? Good sense of where resources are needed

e Be clear about with whom partnerships are expected (of UUA and of
congregations) — led by community leaders who are most impacted!

e Shift language of “marginalized” to “most impacted”

¢ How do we invest in long-term partnerships, after the spotlight has left?
How long have you been a part of these partnerships?

Attachment 2 - Bylaw Changes
[transcribed rotating small group notes, * indicates agreement from another group]

Commission on Social Witness - board agreed
4 recommendations
1. shorten process **
2. Process moves to procedures or rules **
3. Affirm AIW- shorter debate *
4. No mini-assemblies are set in stone *

Comments
e AIW affirmation - does it lose its meaning? Does it matter or have meaning
at all

e Details matter a lot, need to be in more direct with CSW, though goals
seem ok - Please (the recommendations btw were done with the CSW-
Elandria comment)

Ministerial Fellowship Committee - board agreed
2 recommendations

1. Staggering terms

2. Board needs to make more ownership

Comments
e Yes!
e Yes!*

e Yes! Or maybe give the board authority to set terms

Youth trustee - board agreed

2 recommendations
1. Name change from youth observer to youth trustee
2. Ability to vote
3. Still two year terms
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Comments

e YES
o Nominating committee and relationship with the Youth and Young Adult
Office- YES!

e Who funds or pays for campaign/attendance at GA for contested elections?
e Possible limitations in the law

Liability of course comes with being a board member- fiduciary
responsibilities

Possibility of lawsuits should be disclosed

Work with youth and young adult office

Hopefully still 2 years on board- not at large, still full voting member

Are we trying to save a problem with nhominating committee by doing a
bylaw proposal

e YES!

Gender Neutral Language - board agreed
Recommendation
1. Change all she and he or him and her pronouns to gender
neutral pronouns

Comments

“They” has been an English commonplace for centuries. DO IT.
Yes x5

Yes X6

Yes X7

Yes x US

Collaborative Leadership - Moderator board agreed and President did not move
forward but in conversation
Recommendation

1. add an (s) to the moderator and President

Comments

Moderators should be compensated

Yes to the (s)!

The principle of collaborative leadership is important to uphold

Moderator shared role is urgent given the election and more in line with

broader expectations

Critical for attracting candidates

$ investment in more Presidential leadership is considerable

Collaborative leadership needs to be way bigger then multiple executives

Should they run as a team?

Feeling of group for is “yes” if multiple

Experiment with moderators first?

What happens if one person can’t continue to serve - How/whether

replace?

Covenant between public/accessible

e Yes, the role really is shared by two people with specific shared call, like
co-ministry of a congregation

o Need to designate successor if single Pres vacates office at least for an
interim

Executive Committee -did not move forward
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Comments

More discussion

Authority needs to exist- but Board needs to fully understand and agree
about how/why the executive committee does what it does

Need more info and discussion

Support proposal as written, keep flexibility but isn’t separate authority -
not super high priority

Voting- Religious Professionals and Communities - did not move forward only

conversation
Recommendation

1.

offer voting power to all religious professionals that are in good standing
with the professional organization

Comments

Credential all religious professionals

Let congregations decide where their delegate status goes (prof, lay, etc.)
Maybe professional organizations and member of a UU congregation or
covenanted community

Concern over laity losing effective control of their association- many
congregations would have as many staff as lay delegates

Who determines good standing?

Some professional organizations don’t have systems for tracking
misconduct and reporting it to the UUA

Wide support for LREDA proposal?

Should ministers automatically get delegate strategy

How does this interact with Association membership questions

Don’t want to extend the vote without a sense of covenantal relationship
with the UUA (fellowship of ministers is an example)

Could encourage more offsite

Making sure other professional organizations are able to be added without
changing the bylaws

Credential only laity

Neutrality- Leadership Positions - Elections- Governance side - did not move

forward only conversation

Comments

Support in principle- bylaw requirement of neutrality of leaders especially
moderator and president

How would this affect trustee exercise of a delegate vote? Lack of clarity
about boards role at GA

Suggestion: Anyone involved in UUA Elections Governance must remain
neurall This is not currently in writing, example: moderator search
committee, presidential search committee, moderator, president, elections
campaign practices committee and UUA board

Should this be by-law or procedure

General Assembly/General Conference - did not move forward only conversation

Questions to consider

1. How often

2. What do we need
Comments
I H EEE Y B e
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shorten deadlines, but still need some

Every other year not a savings

Who comes depends on what is offered- business only may not draw
Need a justice process, but not AIW

AWI makes us feel like we did "something" but we haven’t

Language doesn’t matter

General conference can happen

Not elections may be on 3 year terms

GA is not just a business meeting, multiple events, could play with location
of conduct of business meeting online

Perhaps there is enough flexibility already in the bylaws if we get creative *
The proposal would likely be a lightening rod- it may not be worth these
small changes without a clear sense of what the future of GA should be
Provide opportunity for “real work” rather then “language work” (AIW)
Most people not engaged or committed (AIW)

Needs detailed work proposal

Needs commitment to the work and find the previous work already done

Membership- did not move forward only conversation

Comments

Article lll is very specific

Want to find ways for congregations to have meaningful conversations
about the covenant of the Association - but do not support requiring annual
vote by congregations (concerns re: creating barriers and burdens, also
Association membership is the purview of the Board)

Could we broaden language re “communities”?

Membership is tied to financial model of the association

Would support covenanting communities having full equal status to
congregations (they do make a money contribution)

Would need to define “covenanted communities” - UUA has process
already

Does vision have to come first before this conversation about who votes
What are pros and cons? - respond to new trends not just “brick and
mortar”; more revenue if $ contribution is a requirement; can you as an
individual be covenanted in more then one congregation or covenanted
community? (The answer is yes- there are people both members of CLF
and a brick and mortar congregation)

How wide do we open our arms to UU communes, how welcoming are we
really?

C-3.10- 14 and over can be members
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BOARD OF TRUSTEES SCHEDULE

¢ Videoconference Meeting: February 2018
Thursday, February 22, 2018
Meeting URL: http://zoom.us/j/760537802
Meeting ID: 760 537 802
Phone: (646) 558-8656

¢ Videoconference Meeting: March 2018
Thursday, March 22, 2018
Meeting URL: http://zoom.us/j/178430852
Meeting ID: 178 430 852
Phone: (646) 558-8656

e Meeting: April, 2018, Boston, MA
Friday, April 20 - Saturday, April 21, 2018

¢ Videoconference Meeting: May 2018
Thursday, May 24, 2018
Meeting URL: http://zoom.us/j/525980325
Meeting ID: 525 980 325
Phone: (646) 558-8656

e Meetings: June 2018, Kansas City, MO
Tuesday, June 19—Wednesday, June 20: Board of Trustees Meeting
Wednesday, June 20—Sunday June 24: General Assembly
Monday, June 25: Board of Trustees Meeting

uua.org
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DRAFT MINUTES - NOT YET APPROVED BY THE BOARD

Board of Trustees

MEETING: February 12, 2018, 8:00 pm, Eastern Time

Pursuant to notice duly given, this meeting of the Board of Trustees of the Unitarian
Universalist Association was held via Zoom conferencing.

MEMBERS PRESENT: Tim Atkins, Greg Boyd, Kathy Burek, Susan Frederick-Gray
(President), Barb Greve (Co-Moderator), Sarah Dan Jones, Manish Mishra-Marzetti,
Patrick McLaughlin, Denise Rimes, Christina Rivera (Secretary), Lucia Santini Field
(Financial Advisor), Elandria Williams (Co-Moderator).

ADDITIONAL PARTICIPANTS: Carey McDonald (Recording Secretary & COO),
Leslie Takahashi

Observers - Chris Walton, Elaine McArdle, Kim Hampton, Debra Gray Boyd, Jamie
Hinson-Rieger, Matthew Johnson

Meeting Minutes

Co-Moderator Mr. Barb Greve called the meeting to order at 8:06 PM on February
12, 2018. Lucia Santini Field offered an opening reading. Co-Moderator Barb
welcomed observers and guests, and Board members and observers did a quick
personal check-in.

" , The Board noted that items on the bylaw consent agenda are ready to be drafted,
and that the Board will see drafted language before it is added to the tentative
agenda for General Assembly. Kathy Burek moved to accept the agenda, Patrick

' McLaughlin seconded the motion, and it was approved unanimously.
UNITARIAN Patrick McLaughlin and Greg Boyd, as thg Board’s members on thg Art.icle Il
UNIVERSALIST working group, described the group’s desire to move towards considering the

PSPPI, principles and purposes as a whole package rather than adding or revising the

existing principles and sources. Co-Moderator Elandria Williams noted that there
are likely to be opportunities at the 2019 General Assembly to engage the entire
faith in reconsideration of bylaws, principles and purposes. COO Carey McDonald
agreed to compile the full slate of bylaw changes that will appear on the tentative
agenda and send it to Board members for review.

Board members discussed the possibility of putting the proposed eighth principle
on the agenda by Board decision, since no congregational petition was filed.
Members expressed the desire to acknowledge the wishes of the General
Assembly delegates to change the principles to be more explicitly anti-oppressive,
but were wary of the ways in which debate over bylaw changes could make it
harder to have wider, more visionary conversations. Co-Moderator Williams noted
there will be time on the April Board meeting to explore the pathway towards
Associational conversations about mission and vision.

Leslie Takahashi, representing the Commission on Institutional Change, noted that
Commission members have felt frustrated by the length of time it has taken to get
the Commission fully staffed. She acknowledged the Commission’s recent
statement was confrontational, and described it as influenced by the wider set of
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challenges currently faced by UU’s and religious professionals of color. The Board
noted the rising concern over the difficult conditions being faced by religious
professionals of color as an urgent, over-arching concern. As Commission Chair,
Rev. Takahashi requested the Board extend the Commission’s timeline from
General Assembly 2019 to 2020. Patrick McLaughlin moved to extend the
Commission’s timeline to GA 2020 and Lucia Santini-Field seconded the motion,
and it passed unanimously.

Co-Moderator Greve encouraged Board members to complete their stewardship
thank-you calls.

Christina Rivera asked about the status of GA scholarships for people of color,
noting the Board should avoid making last-minute changes that are difficult to
implement. COO McDonald reported that the administration had already increased
the scholarship amount beyond the increase set in the GA budget, and committed
to providing more detail at a future meeting.

EXECUTIVE SESSION - Tim Atkins moved to go into executive session to discuss a
personnel matter, and Patrick McLaughlin seconded, and the motion was approved
unanimously. The Board entered executive session at 9:38 pm. Tim Atkins moved
to stay in Executive Session, Patrick McLaughlin seconded, and the motion was
approved unanimously.

Secretary Rivera later provided the following statement of the outcome of the
executive session:

The Board met to discuss and accept invitation from former UUA President
Peter Morales to meet with the Board in a future Executive Session. Rev.
Morales is expected to discuss personnel issues in advance of speaking
with the Commission on Institutional Change, and thus the need for
Executive Session.

Board members and observers offered a personal check-out. Co-Moderator Greve
adjourned the meeting at 10:47 pm.

Respectfully submitted,

/s/ Carey McDonald

Recording Secretary

BOARD OF TRUSTEES SCHEDULE
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¢ Videoconference Meeting: March 2018
Thursday, March 22, 2018
Meeting URL: http://zoom.us/j/178430852
Meeting ID: 178 430 852
Phone: (646) 558-8656

e Meeting: April, 2018, Boston, MA
Friday, April 20 - Saturday, April 21, 2018

¢ Videoconference Meeting: May 2018
Thursday, May 24, 2018
Meeting URL: http://zoom.us/j/525980325
Meeting ID: 525 980 325
Phone: (646) 558-8656

e Meetings: June 2018, Kansas City, MO
Tuesday, June 19—Wednesday, June 20: Board of Trustees Meeting
Wednesday, June 20— Sunday June 24: General Assembly
Monday, June 25: Board of Trustees Meeting
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Board of Trustees

MEETING: March 12, 2018, 8:00 pm, Eastern Time

Pursuant to notice duly given, this meeting of the Board of Trustees of the Unitarian
Universalist Association was held via Zoom conferencing.

MEMBERS PRESENT: Tim Atkins, Greg Boyd, Kathy Burek, Susan Frederick-Gray
(President), Dick Jackie, Tanner Linden, Manish Mishra-Marzetti, Patrick
McLaughlin, Denise Rimes, Christina Rivera (Secretary), Lucia Santini Field
(Financial Advisor), Elandria Williams (Co-Moderator).

ADDITIONAL PARTICIPANTS: Carey McDonald (Recording Secretary & COO),
Leslie Takahashi

Observers - Chris Walton, Kim Hampton, Debra Gray Boyd, Laura Conkle, Jamie
Hinson-Rieger, David Shay

Meeting Minutes

Co-Moderator Elandria Williams called the meeting to order at 8:01 pm. Tanner
Linden offered an opening reading, and Board members and participants did a brief
check-in. Approval of the minutes was postponed to the April meeting, and Board
members agreed to send around informal notes following each meeting.

Leslie Takahashi provided a brief report from the Commission on Institutional
Change, noting that one consultant and two staff members have now been hired by

" , the Commission. She noted the Commission will be speaking with religious
professionals of color at the Finding Our Way Home retreat, and anticipates
releasing its findings in April on last year’s process for hiring the UUA Southern

' Regional Lead. The Commission is also encouraging congregations to read
“Centering” as part of the UUA Common Read.
U MII\\J/'EQSR/IA\%ET Co-Moderator Williams raised the question of how the Board can anticipate the
ASSOCIATION upcoming report from the COIC, and members affirmed their desire respond to the

report soon after it comes out. Members agreed to try to join a Zoom call to shortly
after its release of the report to determine their response.

Reporting from the Article Il working group, Patrick McLaughlin noted that the
group has a desire to revisit the ways the principles and purposes interact with the
bylaws, but the group has been unsure of its scope and authorization. Board
members described a desire for a broad, inclusive process for congregational
members to participate in a reconsideration of the principles and purposes as well
as the bylaws as a whole. They agreed to spend time at the April meeting to create
a charge for a bylaw review commission and design the process for democratic
stakeholder and community engagement in the coming year.

Carey McDonald shared that the UUA currently has over $110,000 set aside for
scholarships for General Assembly this year, including funds from both the
administration and the GA Planning Committee, which will be prioritized overall for
applicants who identify as people of color and hold other marginalized identities.
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The Board agreed to review via email the drafted text of bylaw changes approved
at the February meeting, and to make any other necessary revisions at the April
Board meeting.

Describing its role at General Assembly, the Board noted they will have matching
shirts and office hours and will ensure there are multiple roles for Board members
on the GA stage. Members Kathy Burek, Denise Rimes, Tim Atkins, Greg Boyd,
Manish Mishra-Marzetti, Christina Rivera and Patrick McLaughlin agreed to be part
of a GA Board Engagement Planning Team.

For the April Board meeting, the agenda is currently planned to include discussion
on the following items:

e Article Il revisions and the overall bylaw review process;
o General Assembly;
e Needs of religious professionals of color;

e Balancing the requirements of Board service with the demands of a full-
time job; and
o The possibility of restarting a finance committee.
Noting that other possible bylaw changes were tabled at the January meeting, the

co-moderators stated there would be opportunity at the October Board meeting to
continue those conversations.

EXECUTIVE SESSION - Tim Atkins moved to go into executive session, with Kathy
Burek seconding and unanimous agreement, at 9:16 pm. Tim Atkins moved to stay
in executive session, with Patrick McLaughlin seconding and unanimous
agreement.

Following their Executive Session, the Board announced the appointment of Ken
Redd to the Investment Committee.

Board members and observers offered a personal check-out and Dick Jacke

shared closing words. Co-Moderator Williams provided a closing gratitude and
blessing, and adjourned the meeting at 9:33 pm.

Respectfully submitted,

/s/ Carey McDonald

Recording Secretary
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BOARD OF TRUSTEES SCHEDULE

e Meeting: April, 2018, Boston, MA
Friday, April 20 - Saturday, April 21, 2018

¢ Videoconference Meeting: May 2018
Thursday, May 24, 2018
Meeting URL: http://zoom.us/j/525980325
Meeting ID: 525 980 325
Phone: (646) 558-8656

e Meetings: June 2018, Kansas City, MO
Tuesday, June 19—Wednesday, June 20: Board of Trustees Meeting
Wednesday, June 20— Sunday June 24: General Assembly
Monday, June 25: Board of Trustees Meeting
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Religious Education Credentialing Committee

Religious Educator Credentials Awarded This Week (4/10/2018-4/12/2018):
e Sheila Schuh, Master Level

Kirsten Hunter, Credentialed Religious Educator

Claudia Jimenez, Credentialed Religious Educator

Katy Siepert, Credentialed Religious Educator

Lauren Strauss, Credentialed Religious Educator

Music Leadership Certification Committee

Music Leadership candidates are not certified until mid-May when the Committee meets to
review their final packet.

Here are the candidates that are wrapping up the program:
e Keith Arnold, Credentialed Music Leader

Sara Brandt-Doelle, Certified Music Leader

Alane Brown, Certified Music Leader

Scott DeVeaux, Certified Music Leader

Pam Siegler, Certified Music Leader



General Assembly Site Team Recommendation for 2021 General Assembly

A site visit for GA 2021, was conducted by Chelsea Surfus (Planning Committee Member),
Jan Sneegas (Director, General Assembly and Conference Services), and Don Plante (GA
Meeting Planner). We received proposals from Des Moines, lowa, Milwaukee, Wisconsin, and
Pittsburgh, Pennsylvania. The Site Team recommends the 2021 General Assembly be held
in Milwaukee Wisconsin.

Des Moines did not have enough hotels within walking distance of the convention center so
fell out of contention. Pittsburgh is a very attractive site, enough so that it is a top contender
for GA 2023 if they are willing to renegotiate rates (Convention Center is 33% more and hotel
rates are $10-$30 more per night). Milwaukee is in partnership with Pittsburgh and Portland,
Oregon to promote each other’s cities during geographical rotations. Financial incentives are
given for groups who book in more than one of the three cities. Each city offers $1.00 per
room night each year that a group books in one of the cities. For example, if the UUA
contracts with Milwaukee for 2021 and for Pittsburgh in 2023, UUA would receive $1.00 per
room night from both Milwaukee and Pittsburgh for both years resulting in a payout of
approximately $12,000 each year or $24,000.

General Assembly was last in Milwaukee in 1990. Milwaukee’s proposal provided the best
package, i.e., hotels close to the convention center, and competitive rates. Room rates are
critical as our delegates pay their own lodging. Milwaukee’s proposal provided the best
overall value for hotels and convention center.

Milwaukee, Wisconsin

Milwaukee is the largest city in Wisconsin and the 5 largest city in the Midwest. It is located
90 minutes north of Chicago, on the western shore of Lake Michigan. There is a 3 mile
Milwaukee Riverwalk that takes you through downtown Milwaukee where it is lined with
shops and restaurants. It is a city known for its neighborhoods and festivals, including the
world’s largest music festival, Summerfest. The average high temperature in June is 73 degrees
and the average low is 59.

Travel

Milwaukee’s General Mitchell International Airport is located eight miles (10 minutes) from
downtown Milwaukee. Non-stop air service is provided from 40 cities and from 160 with just
one stop. A cab ride costs $25.00 - $30.00 from the airport to downtown, while the shuttle cost
is $15.00 (per passenger). The airport is serviced by Lyft and Uber.

Convention Center

Milwaukee’s Wisconsin Center is one of the most distinctive convention centers in the country.
The halls are lined with $1.2 million public art display which represents the history, geography
and culture of Wisconsin. All space in the Center has complimentary basic wi-fi. The size of
the center would require that some of our breakouts or ancillary meeting spaces be in the
attached Hilton. The Milwaukee Convention and Visitors Bureau has arranged a $10.00 per

room night rebate with participating hotels to offset convention center rental to between
$69,000 and $75,000.



Housing

There are abundant rooms available in the convention area (our peak is usually between 1500
and 1700). The city is guaranteeing room rates for 2021 ranging from $169 (Springhill
Suites) to $189 at the Hilton Hotel, directly across the street from the convention center. Rates
include Passkey fees (housing booking software) and convention center rebate.

We toured the following hotels:

Hilton Our largest block (400 rooms).

Hyatt (350 rooms and possible site for UUMA)
Doubletree

Courtyard by Marriott

Springhill Suites

Fairfield Inn

Hampton Inn
Ambassador

Accessibility

The area is relatively flat. Elevators in the convention center are small as is typical, holding
two or three scooters at a time. Lifts and ramping are available for staging in the convention
center.

Food
There are 150 restaurants in downtown Milwaukee of which 111 are locally owned and
operated, with many within walking distance of the Center.

Racial Issues in Milwaukee

Milwaukee has struggled, and continues to struggle, with racial issues, including two shootings
by police of unarmed African-Americans, Dontre Hamilton in 2014, and Sylville K. Smith in
2016 which resulted in rioting. It is a minority-majority city, with most of the white people
living in the suburbs and the majority of people of color living in the city, making it a very
historically segregated city. It is an economically depressed city. There are many civic
organizations which attempt to influence race relations primarily through education, e.g.
YWCA, the American Black Holocaust Museum. There is an active Standing Up for Racial
Justice chapter and Black Lives Matter organization. The United Church of Christ is holding
their General Synod this summer in Milwaukee in part to promote racial justice in the city.

UU Support

The largest congregation is First Unitarian Society of Milwaukee, with 750 members. The
minister since 2016 is Rev. Jennifer Nordstrom. The next largest congregation is a suburban
congregation, Brookfield West with 450 members. There are six local congregations that make
up Black Lives Matter to Wisconsin Unitarian Universalists. There are two large UU
congregations in close proximity to Milwaukee, Madison with 1457 members (3™ largest UU
congregation after CLF and Tulsa) which is a 90 minute drive and Appleton, a two hour drive
from Milwaukee, with 700 members.
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Building relationships

Rev. Susan Frederick-Gray 9 Rev. Susan Frederick-Gray added 7 new photos
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Some of the Southern Unitarian Universalist clergy showing up in Memphis Afew more photos from the inspiring intermational gathering of Unitarians

B 3 il ¢ , and Unitarian Universalists #/CUU2018 | feel so moved by the liberating
and with The Poor People’s Campaign: A National Call for a Moral Revival
% P paig ministries and social justice work of this liberal faith all over the world. What
) 3 ;

. 2 F an unsurpassable gift to be, share, worship, dance and learn together. (|
" Y
r

don't know if it will get out, but there is footage of me leading the Hokey
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(:) Countering White Supremacy Culture

We work on three levels:
« Organizational (within UUA - continued later)

« Congregational

> Support religious professionals of color

> Help congregations change white supremacy culture in their context
* Institutional

> Commission on Institutional Change

> Black Lives UU commitment

> Board/Administration collaboration




w Public Withess Review

Reimagining our outdated process ~~ SIDE WITH
>> prophetic public ministry \ / LOVE
New framework:

« Intersectional priorities (criminalization, climate justice,
gender/LGBTQ equity, election year focus)

 Responsive communications and organizing
 Promoting ethical and effective justice practice

uua.org




(:) What’s coming up

Regionalization 2.0
» Dialogue on “Holding Covenant”; one UUA, not just big regions
« Defining expectations that congregations have for the UUA
» Creating unified standards for UUA staff consulting expertise
* Regional Leaders Group, regional advisory councils
« Annual Program Fund transitions, financial mergers




(:) Key Question

What we pay attention to grows — we seek to measure what
matters.

In evaluating the UUA’s public prophetic ministry, what metrics
could help us measure our impact? Considering the need for
material “wins” and building strong partnerships for long-haul,
cross-generational work — what kind of a difference do we want
our attention and investment to make?




INCLUSION, EQUITY AND CHANGE

“



Leadership is defining a destination

uua.org



6’) UUA Organizational Goals

We seek to create a UUA:

A. That reflects the aspirations of Unitarian Universalism as

a beloved anti-racist/anti-oppressive/multicultural faith
community.

B. In which people of color and others of marginalized
identities will thrive.

“
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' Measurable Objectives
1.

Become a more equitable and diverse organization.
» Overall staff, executive and volunteer diversity
« Compensation, authority and other resources are equitably used

Create an organization where people of color and others of
marginalized identities can succeed and advance in
professional and volunteer leadership.

» Experience and progress over time of POCI and other marginalized
identities (e.g. LGBTQ, ability)

Dismantle white supremacy in our workplace culture.

» Change organizational culture elements (e.g. expectation of comfort,
worship of written word, individualism, perfectionism)




(:) Measurable Objectives

4. UUA staff have the skills needed to do their work in justice-
centered ways and to help create an inclusive workplace.

« Skill areas are established for all staff (e.g. courageous conversations,
countering bias, personal identity and awareness)

« Staff have access to, utilize, and are accountable for learning and growth
opportunities for each expected skill area

5. The UUA’s experience instructs and inspires other
organizations and communities in their own work.
« The UUA shares its learnings and insights in accessible, useful ways




(:J Learning from The Move




(:) Key Question

The UUA can only be helpful if we are tackling the same issues
we ask congregations to address.

What is the right way to measure the UUA’s impact on the
ministries of lay and professional leaders who are people of
color, beyond just the Association’s staff and volunteers? How
will we know we are making progress?

“



STEWARDSHIP AND DEVELOPMENT



(:) Generosity for Unitarian Universalism

Wake Now our Vision: Legacy Challenge

Friends and Faithful Sustainers

Annual Program Fund

Promise and Practice: BLUU Campaign

“



(:) Wake Now Our Vision: Legacy Challenge

Total Gift Intention Pledges: $33,296,425

— Includes full amount of bequest intentions, including from individuals with gifts in excess of $100,000 each, as
well as initial value of life income gifts

« Total Match funds allocated: $1,776,613
— Includes 10% of individual bequest intentions capped at $10,000 per donor, and flat matches of $1,000
« To WNOV Campaign: $83,888 in gifts, $7,667 matching
« To WNOV Partners: $8,956,200 in gifts, $282,096 matching

« To Congregations: $24,256,337 in gifts, $1,486,850
matching, 78 congregations participating so far

“



(:) Friends and Faithful Sustainers

* Faithful Sustainers

— Zoom meeting with Faithful Sustainers and UUA President on April
10, and 28 people participated

— 260 new Faithful Sustainers this year, includes 122 since January 1
— YTD income is $130,000 (FY17 total was $117,000)

* Friends of the UUA

— Friends Match (deadline extended to May 31) has resulted in $75,000
gifts so far towards goal of $125,000

— YTD income is $792,000 (FY17 total was $694,000)




? Annual Program Fund
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(:) Annual Program Fund

« 183 congregations have increased their giving to date this year,
compared to this time last year

» Positive feedback and response to new President
 New APF introduced in NE, SR, CER
— Mailing to all congregations

— Webinars for ministers and for treasurers
— Overall response has been positive

>> Congregations seem to be taking to heart that this is no time to go it
alone, and are increasing their attention and response to communications
from the Association.




(:) Promise and Practice: BLUU Campaign

Congregational Giving Campaign

Total Gifts Received: $252,602.14
Total Pledges Remaining: 51,299.39
Total Commitments: $303,901.53
Congregations Participating: 213

*Participation is defined as marked campaign on website campaign map, held a BLUU Sunday service, submitted a
pledge, or submitted a gift.

Congregations Meeting Match Threshold: 84

Total BLUU (rough): $2,442,000




Thank you, Board leaders,
for your generosity.

“



OVERVIEW FY18 3RD QUARTER FORECAST

4/4/2018

C D E F G H [

2 | Unitarian Universalist Association FY16 FY17 FY18 FY18 FY18 Percent
3 Budget Overview Results Results Budget 2Q18 Fcst 3Q18 Fcst | Inc/(Dec)
4 Current Operations GtoH
5
6 |$ in Thousands
7 Income:
8 |Income for General Support
9 |Annual Program Fund 6,538 6,376 6,750 6,750 6,750 0.0%
10 |Annual Program Fund - Regional 468 1,559 1,636 1,636 1,636 0.0%
11 [Unrestricted Gifts 957 1,169 1,435 1,145 1,145 0.0%
12 |Leadership Annual Giving 0 40 500 500 500 0.0%
13 |Bequest Income 445 500 500 500 300 | -40.0%
14 |Administrative Fees 2,216 2,416 2,206 2,272 2,237 | -1.5%
15 |Investment Income 3,148 2,971 2,772 3,001 3,001 0.0%
16 |Publications Income 1,173 1,228 1,455 1,368 1,268 -7.3%
17 |Net Lease Income 953 978 1,005 992 977 | -1.5%
18 |Other Current Fund Income 573 460 485 462 462 0.0%
19 Total Income for General Support 16,471 17,697 18,744 18,625 18,275 | -1.9%
20
21 |Income for Designated Purposes
22 |Campaign Income 1,507 1,931 1,134 1,387 1,222 | -11.9%
23 [UUCSR Veatch Grants 2,372 2,465 2,589 2,594 2551 -1.7%
24 |Grants and Scholarships 1,006 979 890 923 923 0.0%
25 |Ministerial Aid Funds 522 522 455 455 455 0.0%
26 |Holdeen and International Trusts 1,469 1,343 1,272 1,490 1,482 | -0.5%
27 |Income for Other Purposes 1,689 2,292 2,071 2,914 2,980 2.3%
28 Total Inc for Designated Purposes 8,564 9,532 8,411 9,763 9,614 -1.5%
29 [Total Income 25,035 27,229 27,155 28,388 27,889 -1.8%
30
31 Expenses:
32 |Board & Volunteer Leadership 467 482 451 752 743 | -1.1%
33
34 |Programs:
35 |Program and Strategy