UUA Employee Benefits Trust Trustees Meeting
MINUTES

OCTOBER 4, 2014

9 A.M. AT 24 FARNSWORTH STREET

Trustees present: Kathy Burek (Chair), Tim Brennan, Paul Bluestein, Jan Sammons, Larry Ladd,
Barbara Johnson

ATTENDEES

UUA Staff: Jim Sargent, Richard Nugent, Rob Molla
Consulting actuaries from Milliman: Andrea Sheldon and Bill Thompson

GUEST PRESENTERS

Agenda topics
9:15 AM

ANDREA SHELDON
& BILL THOMPSON

MILLIMAN PRESENTATION

Andrea Sheldon began with the actuarial analysis of the June 30, 2014 Incurred But Not Reported (IBNR)
reserves. The analysis used the same methodology as in past years , enhanced this year by the addition of
two more months of actual claims runout. The recommended June 30 IBNR was calcula ted at $893,000.
Andrea then reviewed the Milliman analysis of the adequacy of June 30, 2013 IBNR, based on the actual
runout of all claims incurred through June 30, 2013.
BOARD VOTE: M-Tim Brennan; S-Paul Bluestein, to accept Milliman’s recommendation for June 30, 2014
IBNR of $893,000. Approved unanimously.
Andrea then presented Milliman’s analysis of the potential impact of proposed plan design changes:

DISCUSSION
AND RELATED
VOTE

1)

A review of explicit margin history, noting that 2013 and 2014 were set at 0%.

2)

An 8-year review of claims trend and rate adequacy

3)

A discussion of the Plan’s surplus position and the potential for erosion in the face of a known
large claim.

4)

A review of Medical and Pharmacy trend assumptions, including a discussion of the impact of
specialty drugs on overall trend.

5)

An analysis of the construction of the expense component of the rates

6)

Consolidation of (1) – (6) into a 2015 rate action recommendation of +9.5%

An extensive Board discussion followed, focused on the impact of a 9.5% rate increase on t he Plan’s
surplus position and whether or not the Plan could continue to hold an unrestricted surplus of at least four
months of premium at that rate increase. Because the surplus question required additional actuarial
analysis, the Board decided to ask staff and Milliman to do further review and bring a final
recommendation back to the Board.
BOARD VOTE: M-Jan Sammons; S-Barbara Johnson, to prepare a second analysis that sets the 2015 rate
increase at a level that preserves an unrestricted surplus of at least four months of projected premium.
Approved unanimously.
BOARD VOTE: M-Paul Bluestein; S-Jan Sammons, to preserve all of the benefit changes voted on at the
August 1, 2014 meeting. Approved unanimously.
11:15 AM

DISCUSSION

FINANCIAL STATEMENTS AND AUDIT UPDATE

JIM SARGENT/TIM
BRENNAN

Tim Brennan reviewed the draft June 30, 2014 financials, as given to the EBT auditors. Both Tim Brennan
and Jim Sargent reported that the McGladrey auditors are well into their work, having completed the
second of two weeks of field work. McGladrey will be ready to present a draft of their report to the UUA
Audit Committee on November 19.

11:30 AM

DISCUSSION

11:45 AM

DIRECTORS UPDATE

APPROVAL OF AUGUST 1, 2014 MINUTES
VOTE: M – Larry Ladd;, S – Barbara Johnson, to accept the minutes of August 1,
2014 with minor edits. Approved unanimously.

DISCUSSION

JIM SARGENT

Jim Sargent reported on the early results for the announcement of a mandatory mail order program.
Feedback for members was uniformly negative, and the timing of the primary mailings was off due to a
change of personnel at Highmark responsible for program rollout. The Director took action to suspend the
mandatory component of the program and replace it with a structured information campaign to promote
the value and simplicity of mail order for a 90-day supply of maintenance drugs.

The next EBT will be by teleconference, 10AM on Friday, December 12, 2014. The
meeting will be devoted to hearing the report of the auditors.
Meeting adjourned at 11:50 PM.

KATHY BUREK

