
MFC LIAISON REPORT: Rev. Pratima Dharm, 19th September, 2017  

I was honored to be invited to sit alongside my esteemed colleagues as a 
Liaison for the September 2017 Ministerial Fellowship Committee (MFC) 
candidate interviews. I was also fortunate to witness the morning reflections from 
Rev Greg Ward as part of his Odyssey. He was revolutionary in his transparency! 
This sharing of our deepest pain and joy with others is not an easy task but surely 
reminds us to do the greater work within our own selves to become more 
‘transparent’ as a powerful tool to be used intentionally for the sacred work of 
ministry. The hundred or more pages of reading each candidate’s packet and the 
pre interview preparations through an orientation was helpful to me as a first 
time MFC liaison. The ‘Process’ group to accommodate new forms of emerging 
and entrepreneurial ministries and subsequent candidate interviews moved me to 
think and reflect on the need to change criterions for competencies, especially 
around World Religions and Worship Design for ministerial formation.  

What struck me in the course of my questioning the ten candidates on 
World Religions and Worship Design was that none of their answers seemed 
satisfactory.  My concern came from the idea that the candidate’s lack of 
knowledge or interest is in direct conflict with our faith’s struggles to open its 
doors wider to all people from various religious, cultural and ethnic backgrounds 
especially to facilitate a deeper welcome to many to whom, Unitarian 
Universalism is new! And so, I truly believe if we are to practice ‘Radical 
Hospitality’ and ‘Welcome’ as a faith community, the candidates or our future 
ministers need to learn about world religions and cultures at a greater depth than 
what I saw. There seems to be an immediate need to seriously look into how 
World Religions are taught in our Unitarian Universalist Seminaries. Are distinctive 
faith leaders from local, temples, synagogues, mosques and so on part of the 
teachings in the classrooms? Are the students attending worship services, 
festivals and learning about rituals from other faith groups as part of their 
coursework? The authors and books selected for the course must also be from 
outside the typical selections in the past? Has the candidate taken initiative to 
learn and experience on their own?  

In other words, emphasizing the ‘experiential’ criterions rather than book 
learning will greatly help reduce the gap between rudimentary, check the block 



learning to an in depth experience and embracing of other world cultures and 
religions. Eventually it will be reflected in how Unitarian Universalist worships are 
creatively designed to draw and include more new people into our midst by our 
future ministers. I couldn’t fail to note that my colleagues intentionally framed 
the questions for the candidates in order to gauge their understanding, grasp, 
learning, and their ability to apply their knowledge in a practical ministry setting. 
Overall, the MFC panel is sincerely looking to assess whether the candidate is a 
‘Minister’ who is ready to serve or still needs some time to grow and to develop in 
their formation! The candidates need to possess an adequate awareness, and 
even participation in Anti-Oppression, Anti-Racism and Multiculturalism in order 
to understand the ‘gates’ of power and inequity that continue to keep many 
people of color on the outside. For example, though, I cleared the MFC, securing a 
Category I, as a Minister of Color, my first ‘Search’ was a challenge!  

When we cleared some Ministers of Color, granting them a category I, I was 
left wondering how would their ‘Searches’ be? How would they survive the 
systemic racism in our churches? What will help them to succeed in a 
predominantly, white tradition, where many of our churches despite their public 
proclamations of ‘Equality’ and ‘Black Lives Matter’, struggle to hire Ministers of 
Color? Can the UUA step into a covenantal ‘Call to Action’ with Unitarian 
Universalist Churches to emphasize such hiring in order to even out the playing 
field for Ministers of Color? The truth is, there is certainly more work to be done 
in this area! When, the constitutional change for the preferential treatment of the 
‘Dalits’ or the untouchables (lower caste people in India) and religious minorities 
was proposed to secure jobs and slots in schools and colleges under a special 
quota system there was immediate uproar and outcry from the upper caste folks! 
But, the measures taken some 60 or 70 years ago has managed to secure equity 
for the lower caste to a large extent, despite unfairly not being seen as equals yet 
by the majority today, it continues to make the work of justice and equality a 
priority to this day in India!  

Candidates, as future ministers of our faith need to be aware of this 
inequity and make a decision to work towards eradicating this malaise and trend 
in our movement. Writing on inequity, be mindful of how one is around those 
who secured a Category III and below in their interviews. So keeping your 
celebratory shouts for outside the UUA building is in line with you being a 



Minister and sensitive to the needs of those who were not as successful as you! I 
remember, the time I waited to hear the verdict from my MFC panel of whether, I 
had made it or not in September of 2016, as one of the most unnerving 20 
minutes of my life! The calming presence of the Chaplain present and my fellow 
candidates sitting quietly beside me, is highly cherished by me to this day. So, 
please bear in mind the principle of valuing the inherent worth and dignity of an 
individual must be reflected in the way we care for ‘all’ candidates, especially 
those who did not succeed. The ‘Beloved Community’ that our faith emphasizes 
should be comprised of a diversity of capacities where all are valued!  

Overall, I was truly impressed by the candidates, who did their due 
diligence in submitting a thorough and complete packet in time and came to the 
interview prepared! In my case, completing my reading list, taking the initiative to 
organize a ‘mock interview’ before seeing the MFC, being intentional in learning 
the inner workings of a Unitarian Universalist church during my internship and 
crafting a UU sermon helped me prepare well. Mostly, it was an honor to be on 
the other side of the MFC and work with ministers who passionately value the 
gravity of their task as MFC panelists, humbly dedicated to seeing the candidates 
be successful in their interviews and exhibited great integrity and fairness in their 
approach to ‘all’ candidates. As a MFC Candidate Liaison, I am not only filled with 
a deep respect and trust for my fellow UU ministers who do the hard and holy 
work of meeting and assessing suitability of candidates but also in the entire MFC 
process. A process that shapes conscientious and intentional ministers who are 
ready to be present in the pains and joys of people and also bring justice, equity, 
hope and truth to the far corners of this earth! 

  

        


