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January 26, 2017 
 
 
Board of Trustees 
Unitarian Universalist Organizations Health Plan 
24 Farnsworth Street 
Boston, Massachusetts 02210 
 
 
Attention: Board of Trustees 
 
 
We are pleased to present this report related to our audit of the financial statements of Unitarian 
Universalist Organizations Health Plan (the Plan) as of and for the year ended June 30, 2016. This report 
summarizes certain matters required by professional standards to be communicated to you in your 
oversight responsibility for the Unitarian Universalist Organizations Health Plan’s financial reporting 
process. 
 
This report is intended solely for the information and use of the Board of Trustees and management, and 
is not intended to be, and should not be, used by anyone other than these specified parties. It will be our 
pleasure to respond to any questions you have about this report. We appreciate the opportunity to 
continue to be of service to Unitarian Universalist Organizations Health Plan. 
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Required Communications 

Generally accepted auditing standards (AU-C 260, The Auditor’s Communication With Those Charged 
With Governance) require the auditor to promote effective two-way communication between the auditor 
and those charged with governance. Consistent with this requirement, the following summarizes our 
responsibilities regarding the financial statement audit as well as observations arising from our audit that 
are significant and relevant to your responsibility to oversee the financial reporting process. 
 

Area  Comments 
   

Our Responsibilities With 
Regard to the Financial 
Statement Audit 

 Our responsibilities under auditing standards generally accepted in 
the United States of America have been described to you in our 
arrangement letter dated July 25, 2016. Our audit of the financial 
statements does not relieve management or those charged with 
governance of their responsibilities, which are also described in that 
letter. 

Overview of the Planned 
Scope and Timing of the 
Financial Statement Audit 

 We have issued a separate communication regarding the planned 
scope and timing of our audit and have discussed with you our 
identification of, and planned audit response to, significant risks of 
material misstatement.  

Accounting Policies and 
Practices 

 Preferability of Accounting Policies and Practices 
Under generally accepted accounting principles, in certain 
circumstances, management may select among alternative 
accounting practices. In our view, in such circumstances, 
management has selected the preferable accounting practice. 

  Adoption of, or Change in, Accounting Policies 
Management has the ultimate responsibility for the appropriateness of 
the accounting policies used by the Plan. The Plan did not adopt any 
significant new accounting policies, nor have there been any changes 
in existing significant accounting policies during the current period. 

  Significant or Unusual Transactions 
We did not identify any significant or unusual transactions or 
significant accounting policies in controversial or emerging areas for 
which there is a lack of authoritative guidance or consensus. 

  Management’s Judgments and Accounting Estimates  
Summary information about the process used by management in 
formulating particularly sensitive accounting estimates and about our 
conclusions regarding the reasonableness of those estimates is in the 
attached Summary of Significant Accounting Estimates.  

Audit Adjustments  Audit adjustments proposed by us and recorded by the Plan are 
shown on the attached Summary of Recorded Audit Adjustments. 

Uncorrected Misstatements  Uncorrected misstatements are summarized in the attached Summary 
of Uncorrected Misstatements. 
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Area  Comments 
   

Other Information in 
Documents Containing 
Audited Financial Statements 

 Our responsibility for other information in documents containing the 
Plan’s audited financial statements is to read the information and 
consider whether its content or manner of its presentation is materially 
inconsistent with the financial information covered by our auditor’s 
report or whether it contains a material misstatement of fact. We read 
the Plan’s Form 5500 filing for consistency with information in the 
financial statements. We have provided our comments to 
management. We are not aware of other documents that contain the 
audited financial statements. 

With respect to the supplemental schedule accompanying the 
financial statements, we made certain inquiries of management and 
evaluated the form, content and methods of preparing the information 
to determine that the information complies with the United States 
Department of Labor’s Rules and Regulations for Reporting and 
Disclosure under the Employee Retirement Income Security Act of 
1974, the method of preparing it had not changed from the prior 
period, and the information is appropriate and complete in relation to 
the financial statements as a whole. We compared and reconciled the 
supplementary information to the underlying accounting records used 
to prepare the financial statements, or to the financial statements 
themselves. 
 

Disagreements With 
Management 

 We encountered no disagreements with management over the 
application of significant accounting principles, the basis for 
management’s judgments on any significant matters, the scope of the 
audit, or significant disclosures to be included in the financial 
statements. 

Consultations With Other 
Accountants 

 We are not aware of any consultations management had with other 
accountants about accounting or auditing matters. 

Significant Issues Discussed 
With Management 

 No significant issues arising from the audit were discussed with or the 
subject of correspondence with management. 

Significant Difficulties 
Encountered in Performing 
the Audit 

 We did not encounter any significant difficulties in dealing with 
management during the audit. 

Letter Communicating 
Significant Deficiency in 
Internal Control Over 
Financial Reporting 

 We have separately communicated the significant deficiency in 
internal control over financial reporting identified during our audit of 
the financial statements, and this communication is attached as 
Exhibit A. 

Significant Written 
Communications Between 
Management and Our Firm 

 Copies of significant written communications between our firm and the 
management of the Plan provided to us by management, are attached 
as Exhibit B. 
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Summary of Significant Accounting Estimates 

Accounting estimates are an integral part of the preparation of financial statements and are based upon 
management’s current judgment. The process used by management encompasses its knowledge and 
experience about past and current events, and certain assumptions about future events. You may wish to 
monitor throughout the year the process used to determine and record these accounting estimates. The 
following describes the significant accounting estimates reflected in the Plan’s June 30, 2016 financial 
statements. 
 

Estimate 

 

Accounting Policy 

 

Management’s 
Estimation Process 

 Basis for Our 
Conclusions on 

Reasonableness of 
Estimate 

       

Investment Valuation 
and Income Recognition 

 Investments are 
reported at fair value.  
Fair value is the price 
that would be received 
to sell an asset or paid 
to transfer a liability in 
an orderly transaction 
between market 
participants at the 
measurement date. 

 Money market funds, 
equity securities and 
exchange traded funds 
are valued at quoted 
market prices. 

Certificates of deposit 
are priced using pricing 
models which consist of 
a compilation of inputs 
from observable market 
information, including 
broker quotes, recent 
trades, supply 
information, benchmark 
yields (treasury curves), 
and security specific 
historical information, 
returns and yields. 
 
Governmental 
obligations and 
corporate bonds are 
valued using bond 
pricing models 
consisting of observable 
market inputs including 
broker quotes, recent 
trades, and specific 
historical information on 
returns and yields. 
 

 We believe that 
management’s policy 
and estimation process 
for the valuation of 
investments is 
reasonable. 

Administrative 
Expenses 

 The Plan fully 
reimburses the Plan 
Sponsor for allocated 
costs and overhead 
incurred by the Plan 
during the year. 

 Estimated overhead is 
allocated to the Plan 
based on allocated 
salary and benefit 
amounts for specific 
management personnel 
involved with the Plan 
and for a percentage of 
the sponsor budgeted 

 Based on our audit 
procedures, the method 
used to estimate 
overhead appears 
reasonable. 
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Estimate 

 

Accounting Policy 

 

Management’s 
Estimation Process 

 Basis for Our 
Conclusions on 

Reasonableness of 
Estimate 

       

expenses based on 
square footage usage. 

Incurred but not 
Reported Claims (IBNR) 

 The Plan records a 
liability for claims which 
have been incurred 
during the Plan year but 
not reported prior to the 
Plan year end. 

 The Plan uses the 
services of an actuary 
to calculate the IBNR 
liability.  The actuary 
incorporates 
management lag 
reports and other 
historical information to 
estimate the amount of 
claims which were 
incurred but not 
reported. 

 Based on our audit 
procedures, the method 
used to estimate the 
IBNR liability appears 
reasonable at June 30, 
2016. 
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Summary of Recorded Audit Adjustments 

 Effect—Increase (Decrease) 
Description Assets Liabilities Net Assets Additions Deductions 

      
Entry to properly 
record cash transfer 
(improperly captured 
as investment 
income and 
reinsurance 
proceeds) 

$ - $ - $ - $ 900,000 $ 900,000 

      
To allocate expenses 
related to 
the Plan's Health 
Coach Program from 
Admin Expenses to 
Health Promotions 

 - 
 

 - 
 

 - 
 

 32,815 
 (32,815) 
 
 

 - 
 

      
Total effect    $ 900,000 $ 900,000 
Effect on net       

assets $ - $ - $ -   
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Summary of Uncorrected Misstatements 

During the course of our audit, we accumulated uncorrected misstatements that were determined by 
management to be immaterial, both individually and in the aggregate, to the statements of net assets 
available for benefits and changes in net assets available for benefits, and the related financial statement 
disclosures. Following is a summary of those differences. 
 
 
 Effect—Increase (Decrease) 

Description Assets Liabilities Net Assets Additions Deductions 
      
To reverse effect of 
prior year 
unrecorded 
adjustment for 2015 
ACA fees. 

$ - $ - 
 

$ 29,612 $ - $ (29,612) 

      
To reverse effect of 
prior year 
unrecorded 
adjustment for A/R 
true-up, and credit 
balance 
reclassification. 

 - 
 

 - 
 

 (18,485)  
 

 (18,485)  
 

 - 
 

      
Entry to reclassify 
GIP premiums from 
prepaid contributions 
to due to group 
insurance plan. 

 -  27,756 
 (27,756) 
 

 -  -  - 

      
To record ACA 
reinsurance fee for 
the period of 
1/1/2016 through 
6/30/2016 

 - 
 

 17,055  
 

 - 
 

 - 
 

 17,055  

      
Entry to reclassify 
prepaid medical 
premiums from 
accrued expenses to 
prepaid 
contributions. 

 - 
 

 218,496 
 (218,496) 
 

 - 
 

 - 
 

 - 
 

      
Total effect    $ (18,485) $ (12,557) 
Effect on net       

assets $ - $ 17,055 $ 11,127   



 

Exhibit A—Letter Communicating Significant Deficiency in Internal 
Control Over Financial Reporting 



 

 
 
January 26, 2017 
 
 
To the Plan Administrator and Board of Trustees 
Unitarian Universalist Organizations Health Plan 
24 Farnsworth Street 
Boston, Massachusetts 02210 
  
 
Our audit was performed in accordance with auditing standards generally accepted in the United States 
of America. In planning and performing our audit of the financial statements of Unitarian Universalist 
Organizations Health Plan (the Plan) as of and for the year ended June 30, 2016, we considered the 
Plan’s internal control over financial reporting (internal control) as a basis for designing our auditing 
procedures for the purpose of expressing our opinion on the financial statements, but not for the purpose 
of expressing an opinion on the effectiveness of the Plan’s internal control. Accordingly, we do not 
express an opinion on the effectiveness of the Plan’s internal control. 
 
Our consideration of internal control was for the limited purpose described in the preceding paragraph 
and was not designed to identify all deficiencies in internal control that might be significant deficiencies or 
material weaknesses. Therefore, there can be no assurance that all deficiencies, significant deficiencies 
or material weaknesses have been identified. However, as discussed below, we identified certain 
deficiencies in internal control that we consider to be a significant deficiency. 
 
A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to prevent, or 
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a 
combination of deficiencies, in internal control, such that there is a reasonable possibility that a material 
misstatement of the entity’s financial statements will not be prevented, or detected and corrected, on a 
timely basis.  
 
A significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less 
severe than a material weakness, yet important enough to merit attention by those charged with 
governance. We consider the following deficiency in internal control to be a significant deficiency: 
 

During the course of our audit, we identified a correcting entry due to the understatement of 
investment income and claims paid by a material amount. The internal controls surrounding the 
review of ending balances were not performed in a timely manner in order to identify this 
correcting entry in advance of receipt of the final trial balance due to several ongoing projects and 
reduced resources within the finance group at year end.    

 
This communication is intended solely for the information and use of the Plan Administrator, the Board of 
Trustees, management and others within the Plan, and is not intended to be, and should not be, used by 
anyone other than these specified parties. 
 
 
 
 
 



 

Exhibit B—Significant Written Communications Between Management 
and Our Firm 

 






















