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Introductions: Design Team
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What are Your Biggest Challenges?

The only thing that endures over 
time is the law of the farm: I must 
prepare the ground, put in the 
seed, cultivate it, weed it, water it, 
and then gradually nurture growth 
and development to full maturity.
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Stephen R. Covey, contemporary author and 
consultant, 
from Principle-Centered Leadership.
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You are Not Alone

• Leadership is all 
about being part 
of a team

• Shared Ministry

You are Part of a System

• You are part of something larger

• You must get on the balcony in order 
to understand the system

• Leaders are agents of change

• Hold steady and stay the course
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• Leaders are agents of change

• Hold steady and stay the course
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Purpose

• Leaders job is to keep the values, mission and 
vision alive through all of the work.

• Always know the “why” of the work
• Asking good questions is better than having 

good answers
• All strategy must be in alignment with others

Leadership is the spiritual process of 
discerning what one believes (clarity), 
acting on that belief in the public arena 
(decisiveness), and standing behind that 
action (responsibility) despite the varied 
responses of people (courage).

---Rev. 
Frank Thomas

Leadership is the spiritual process of 
discerning what one believes (clarity), 
acting on that belief in the public arena 
(decisiveness), and standing behind that 
action (responsibility) despite the varied 
responses of people (courage).

---Rev. 
Frank Thomas

7

8



6/16/2019

5

Right-size your leadership needs 

• Start with the board

Arguments for larger boards

• Necessary to get the work done
• Necessary to represent all the interests in the congregation
• (In reality, large boards often reflect a lack of trust in the 

congregation and guarantee that progress will be 
made slowly)
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Arguments for smaller boards

• Keeps the board focused on board work
• Allows for deeper discussions
• Encourages the board to intentionally 

communicate with the larger congregation
• Allows the board to move quickly when 

necessary
• Frees capable leaders for other tasks

What’s the ideal board size?

• 7 people (including the minister)

5-7 people
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Right-size your leadership needs 

• Start with the board
• Move away from committees to task forces and teams.

Right-size your leadership needs 

• Start with the board
• Move away from committees to task forces and teams
• Look for Synergy: Use the “Rule of Five” to match 

leadership needs to current congregational interests.
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“The Rule of Five”

• Any group of people can start a project in a 
congregation as long as (1) it aligns with the 
mission, vision, and values of the congregation.

• The five people are committed to leading the 
project during for its duration.

• This can also be used to eliminate 
“legacy projects.”

Right-size your leadership needs 

• Start with the Board
• Move away from committees to task forces and teams
• Look for Synergy, using the “Rule of Five” to match 

leadership needs to current congregational interests.
• Beware of program proliferation.
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Question: true or false?

• Congregations with more programs are more likely to be 
vital, growing congregations.

Answer: False

• Congregations with fewer programs are more 
likely to be vital and growing.

• Congregations that have programs that move 
members along a path of spiritual growth
are more likely to be vital and growing.
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Spiritual Hospitality

Right-size your leadership needs 

• Start with the Board
• Move away from committees to task forces and teams
• Beware of “legacy” projects. Use the “Rule of Five” to 

match leadership needs to current congregational 
interests.

• Beware of program proliferation.
• Make peace with your size. Find your niche. 

Become “Nimble, Authentic and Effective”

19

20



6/16/2019

11

Making Leadership Roles More Appealing
• Clear job descriptions
• Shorter, time-limited commitments
• Don’t have contested elections
• Move from monthly to bi-monthly or quarterly or no meetings
• Consider the time and place of your meetings 

(meet by Zoom!)
• Provide paid childcare for in-person meetings
• Practice kindness and gratitude with all volunteers

Throop’s Story
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Making this Transition

• Don’t change your bylaws right away.
• Start slowly and focus on the board.
• If desired, expand to other leadership 

and volunteer positions.

Bowling Alone Phenomenon: 
Equipping Leaders
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You are Not Alone

We have resources!
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Connected Way of Learning

LeaderLab
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Searchable Database
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Board Member Training

Leadership Development Planning
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Core Competencies

Online Leadership Courses
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Live Webinar Listing

What are Your Biggest Challenges?
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