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Creating Community
Using Social Permaculture

Rev. Renée Zimelis Ruchotzke
UUA Congregational Life, Central East Region
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Work toward a self-sustaining, self-regulating system

Inputs
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Biomimicry

Randy and Renee Ruchotzke
at our city-lot home in Kent, Ohio

Permaculture Ethics

Earth Care

Fair Share




Extraction

Exploitatig

Hierarchy
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Wheel of Permaculture Action
Concept by Bill Mollison, adapted by Peter Bane & Renee Ruchotzke
11

10
¥
-9
The Wheel of
Permaculture
Action
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1. Observe and Interact
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1. Observe and Interact

1. Observe and Interact
(Discover & Use Patterns)
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1. Observe and Interact
(Discover & Use Patterns)
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1. Observe and Interact
(Discover & Use Patterns)

The Nested Bowls

The Nested Bowls

The Promise a

ctice of Good Governance.

x

Laura Park
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Governance
and Ministry

1. Observe and Interact
(Discover & Use Patterns)

Vision/
" Minist
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Governance

Congregation
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1. Observe and Interact
(Discover & Use Patterns)

Sociocracy..

commitment, distributed leadershi

The Pouble Link
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N I # 2 Engage & Conserve Energy to Feed the Whole
_._
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N : . G- Engage & Conserve Energy to Feed the Whole
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Sal - Engage & Conserve Energy to Feed the Whole N : o Engage & Conserve Energy to Feed the Whole
_._
’ \ ’ I \ emergence

innovation
creativity
destruction oppression

Collapse .ﬂ‘g

Chaord

© Simon Robinson From Holonomics: Business Where People and Planet Matter, Floris Baoks, 2014
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3. Obtain aVYield

N [ . g Engage & Conserve Energy to Feed the Whole
_._

Y4 i \
« Any group of people can start a project in a Ru Ie Of 5

congregation as long as (1) it aligns with the
mission, vision, and values of the congregation.

* The five people are committed to leading the g
project during for its duration. - ﬂ 7

* Reconsider “legacy projects” that no longer meet -
this rule.
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3. Obtain aYield of Love and Grace

"The primary duty of the church is neither mystical
devotion nor trailing after other agencies in
promoting social improvement. It is to demand
insistently and everywhere that those human
relations be provided between persons and between
persons and nature which release the creative
power of God.*

-Henry Nelson Wieman
The Source of Human Good
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4. Create Feedback Loops & Self-Regulate

ACT
MARE RESoN OBSERVE/
IF NECESBARY) SEEK
FEEDBACK
~x
éc“
(S
BRAINSTORM
SOLUTIONS CLARIFY
SITUATION
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Governance
and Ministry

29
4. Create Feedback Loops & Self-Regulate
Auto and
factory
pece & e S
» and waste pro(il{c(s
4 Ocean
Fossils and fossil fuels uptake
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4. Create Feedback Loops & Self-Regulate

Annual Cycle of Board-Staff Collaboration

4 ( Open [ Boad | Board |
Sinancy L questions L goals | agenda | ™

" Planning | - Board & head of
refreat Monitoring | staff evaluation

Budget

Ministry

Staff
evaluation
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4. Create Feedback Loops & Self-Regulate

HIGH

T0

. Punitive BESGIEINE
Restorative conTRoL

(limit-setting, discipline)

Practices NOT

Neglectful [Permissive

LOW s SUPPORT q HIGH
(encouragement, nurture)

Adapted by Paul McCold and Ted Wachtel
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Patterns
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4. Create Feedback Loops & Self-Regulate

“Loops for System Feedback”

...the organization will be able to learn and become “smarter” if the leaders provide
opportunities to experiment, measure the impact of each intervention, and use that
information to improve the system’s functioning.

» Habits of Observation

...each community has its own unique characteristics and any growth or change will be
impacted by its history, habits and culture. Yet each person’s unique history and
experiences will influence how they perceive the community.

» Habits of Learning Together
...just as humans develop the ability to reflect upon themselves and “think about their

thinking” to develop wisdom, organizational systems also can develop group
intelligence by learning as a whole. Learning as a group can create synergy.

S 5

Join Nature's Gift Economy:
Seek Consent and Mutuality

&

St 2% o

The mycorrhizal fungi geﬂnlm(e make way to root.

Roots colonized by fungi, penetrate root create internal
fungal network structure, exchange nutrients and sugar.

Hyphae develop outside roots to explore soil.
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5. Join Nature's Gift Economy:
Seek Consent and Mutuality

Atmospheric Nitrogen (N,)

Nitrogen-fixing
bacteria living in
legume root nodules

Decomposers
(aerobic and anaerobic

bacteria and fungi)
e Nitrifying
Ammonification Nitrification bacteria

Ammonium
(NH,

Nitrifying bacteria

Nitrogen-fixing
soil bacteria




5. Join Nature's Gift Economy:
Seek Consent and Mutuality

v Mumaut@

g v generosity

v qrotitude
v cownsent
v Huwmility
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6. Waste Not, Including People’s Energy

pAIR>

Free repairs & demos!
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6. Waste Not, Including People’s Energy

Match

Passion and Skill

6. Waste Not, Including People’s Energy

¢ INT4
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Offer
Clarity and
Support

6. Waste Not, Including People’s Energy

From: Permaculture: A Designers' Manual
by Bill Mollison

7. Design from Patterns to Details:
Think in Systems
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FIGURE 1.2 The reiationship between distance and imensity of use. Frequentlyvisiied arcas. are
placed closest to the house.
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7. Design from Patterns to Details:
Think in Systems

APattern Language
THE DEATH T Buidings: Consrucion
AND LIFE
OF GREAT
AMERICAN

CITIES

Christopher Alexander
Sara Ishikawa - Murray Silverstein
m

Max Jacobson - Ingrid Fiksdahl-King
Shlomo Angel

JANE JACOBS
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7. Design from Patterns to Details:
Think in Systems

44
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7. Design from Patterns to Details:
Think in Systems

Circles
« Small Group Ministry @& N
Board of Trustees S
Clearness Committee '
Jury )
Restorative Circle
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8. Integrate: Encourage Resilience, Redundancy
& Responsibility

Succession
Stacking
Relative Location

Direct-Sow, Easy-to-Grow:
The Ancient Three Sisters Method
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7. Design from Patterns to Details:
Think in Systems

Accountability

» Code of Ethics

* Mentoring

« Evaluation
Credentialing

Ethics Review Board
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8. Integrate: Encourage Resilience, Redundancy
& Responsibility

Layers of a F

Stacking
Relative Location
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8. Integrate: Encourage Resilience, Redundancy
& Responsibility

Stages of Forest Succession

Succession

Pioneer { Perennial Plants | Shrubs ! Shortlved { Climax Forest
Plants | and Grasses i (Woody Pioneers} |  Pioneer Trees 5 (Mature Forest)
(Annual) i i {Young Forest) |

i

Time
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8. Integrate: Encourage Resilience, Redundancy
& Responsibility

Quern

“Appropriate
Technology”

49
~ 8. Integrate: Encourage Resilience, Redundancy
“ & Responsibility
il
f=———— ]
Interested
Membership as
process toward Committed
commitment
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Leadership
Development
as Faith
Formation
(succession)

8. Integrate: Encourage Resilience, Redundancy
& Responsibility
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Alignment with

Mission

8. Integrate: Encourage Resilience, Redundancy
& Responsibility

8. Integrate: Encourage Resilience, Redundancy
& Responsibility

No More
“Lone Rangers”
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9. Think in Fractals:
Start Small While Thinking Big
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9. Think in Fractals:
Start Small While Thinking Big

PR P
L) [ =

Feedback
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9. Think in Fractals:
Start Small While Thinking Big

1 : A Community Charged Full
\6!6@;&;1{21&1%5? With the Charge of the Soul

Home

Com

© Listen Online.
© Thinking of Visiting?
© Meet Our Staff
© Get Connected

© Ccalendar

© Addictions and Recovery
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10. Cultivate Diversity:
Locate & Communicate for Creative Interchange

800

600

3 I
o

1960 1968 1978 1988 1998
H Men mWomen
From “Leaping from Our Spheres” The Impact of Women on UU Ministry, Gretchen Woods, Ed.
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10. Cultivate Diversity:
Locate & Communicate for Creative Interchange
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10. Cultivate Diversity:
Locate & Communicate for Creative Interchange
Finding Our
Way Home
Gathering
60
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\

Barrier Reef

11. Push the Edge (Creativity & Diversity)
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\ 11. Push the Edge (Creativity & Diversity)

Old Woman Creek
National Estuarine Research Reserve
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\

Riparian
Zone

11. Push the Edge (Creativity & Diversity)
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\ 11. Push the Edge (Creativity & Diversity)
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12. Respond to Change

USDA Plant Hardiness Zone Maps

v
& Zone

HE RN Hm W

34 %5 6 7T &8 9N

Projected
2070-2100

Recent Past
1960-1990

[ White-Red-Jack Pine & [ Qak-Pine W Maple-Beech-irch
I Spruce-Fir M Oak-Hickory I Aspen-Birch
Longleaf-Slash Pine Oak-Gum-Cypress [l No Data

Il Lobloliy-Shortieaf Pine W Eim-Ash-Cottonwood
NAST??

The maps show current and projected forest types. Major changes are projected
for many regions. For example, in the Northeast, under a mid-range warming
scenario, the currently dominant maple-beech-birch forest type is projected to be
completely displaced by other forest types in a warmer future.?*
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Dear Universe

Yolo Akili

! AAETLWHE#IK(
) i

67

66
The Great Unraveling
R
LOSING OUR WAY
IN THE NEW CENTURY
68
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Supporting the
Great Turning

From security

From wealth for based on force

the few to
to Security from the
Enough forall » * quality of our
oS i relationships

From predict and
From industrial control manage-
ment
to
Trust and equip

to
Local sustainability
self-organizing
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PERMACULTURE

INSTITUTE
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Bibliography: Social Permaculture

Ted J. Raw and Jerry Kech-Gonzalez

People &
Permaculture

%Q!f\"?fE

SHARED POWER
WITH SOCIOCRACY

caring and designing forou therand the planet [

Looby Macy
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Bibliography: Permaculture (Poetic)

BRAIDING
SWEETGRASS

INDIGENOUS WISDOM. SCIENTIFIC KROWLEDGE
AND THE TEACHINGS OF PLANTS

ROBIN WALL KIMMERER

NATURE

and the

HUMAN SOUL

BILL PLOTKIN

T
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Permaculture Lineage
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Poorly-Credited Indigenous Practices

Bill Mollison —“The Father of Permaculture”

PERMACUILTURE

A DESIGMERS MANUAL BILL MOLLISON
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\

Bill Mollison 1928 — 2016

"l believe that we could build systems that would function as well as this one
does."
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David Holmgren

PERMACULTURE

Principles & Pathways Beyond Sustainability

RETROSUBURBTA

THE DOWNSHIFTERS GUIDE TO A RESTLIENT FUTURE

RN = =
e

& y‘“xI)AVID HOLMGREN VAR C OO k)

(&Origindtor of the Pemiacolure Concept
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David Holmgren 1955 —

Aoty o imegena___———— Permaculture Design
neture besed forstry. aquacilkere ystem Evolution
—_— Bitechiure | Eoh Bt

Organic & BD agniclture e

Pastiipstoryasts & music

LETS —
Yoga & cther body/
i /spint discipines
Holisic me dsine
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PERMACULTURE

"HANDBOOK

Peter Bane — Blue Sky Farm
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ﬁHeatherJo Flores
Food Not Lawns

y N
Looby Macnamara
Applewood

Rhonda Baird
Sheltering Hills

Penny Krebiehl
Little Artshram
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Hundreds of Thousands of
Networked Permaculture Practitioners
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