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| I am deeply honored to have 'béen chosen by my colleagues to glve the first
Josephine Gould Discourse, espec'lallty'yslnce It honors the memory of a woman who

N was very dear.to me and to whom | owe much. She welcomed me warmly when | came

\\\o Syracuse thirteen years ago fo become minister of the First Unlversalist

Q}urch, and she was a constant suppor+ to my mlnlsfry there until she moved away
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Myears ago. Even aﬁ'er Thaf, l felt her support through letters, cards and

phom calls up until her death last fall.
\urlng the years we spent together In the church in Syracuse, Jo was always
ready Vﬁ'h some new ldea, or a new book or to step in and help whemver help
‘,1 /was needad She had 2 deep and ablding. commitment to the |iberal church and an
; ,"’! ln'taresf h every facet of Its Iife. Two ‘Hﬂngs about Jo stand out In my mlnd -
f’ / 'H'te carefulp!annlng that went In to all Tha‘r she did and her deep appreclaﬂon
/ot beauty. '\O'I'hlng was ever done fhoughflessly or carelessly by Jo, and every-
fhlng she dld\rqﬂec'red her sense of beaufy, whether 1t was arranging a b'u'lleﬂns
board ora chan?a! decoration, | hope and bellieve that some of thls rubbeéﬁgff '
&
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. on me,
Her chfrIbuﬂpns to our denom!naﬂon and our district were Immanse, of

o |
course - espaclal!y&w-rh respect to reHgious education and the Service Oomlﬁ*ee

anq her lnﬂuenoa 'chhed ‘the Hves of counﬂess cthren and adul+ts, lncludlng

Y many of us who are heﬁa this morning. 1+ Is most appropriate that this Dlsoourse

X

has been planned In Jo s memory by the UUMA-LREDA chapter of which she was a
} r, and | hOpe 'rhls wlil become an annual event at our Spring Conference.

| i %\foplc 'rhts mornlng, chosen to fI+ Into the overall theme of this confer-
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f epce, 'S "*'(he Fufure of +he Mlnls+r~y.". Jo herself was never an ordalned mlnlsfer, |

»
;‘? ough she oa\-'tgtnly ministered to many peop!e In many ways, buf } fhlnk she'd ‘

whpiehea vapprove of my topic, for she saw the professicnal Mlnlsfry as .
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most Imporfanf voca‘ﬂon, and had the ca'regor‘y "Mtn%s*fer of R‘e#fgious Educaﬁon”
Y G Sl i

been 'established a generaﬂon earller, she doubtlessly would’ Havé been ordained.
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‘One’ neoassari ly appr'oaches talking about the fu‘l'ure < Fhe' fufure of anything

iir some degree of caution. We often hear the phrase "in +hé foreseeable

""%u?‘ﬁré" - "In the foreseeable future this or that will happen" = but the f‘uture

EETAN

“fs not foreseeable. We can only make educated guesses about If, or, mote offenf

e

uneducated guesses.
But let me hazard a few guesses about the future of the m'f'hisfry, and, for
those of us who are mlnlsfers,,abongr "our Fu‘l‘ure/Our Fu‘rure The Nexf Twen'l'y

Vears.','* Then In the year 2003 we can .look back and see just how educated those

guesses were.

g o e

"But let's start on what should be firmer ground - with a view of what the

y.

minfstry Is now - and then go on from there..

G -
" A Unitarian Unlversalist minister, ldeally at-least, should serve as a

leader -~ the leader of a religious community, a church. The minister's authority
to lead Is derived from three sources: speciallzed fraln'lng for the 'rf»inléfry;

commitment to the liberal church and Its leadership, pubficly avowed:'.?a“l' the time
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"6f ordination; and through being called and: instalied by a parﬂcular church as

, SRR R
14 minister. o eav

£1E

This au‘thorH‘y to lead a parﬂcular church 1s dorlved’ ‘trom the assen'r of
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that church's membership, and can be exerclsed only as long as that assénf oon‘Hn-
ues. The minister's opportunity to lead stems largely from his or her abHH‘y o
devote full time as a professional fo the work of the church. The mklnlsfar's’
cBiﬁinHmnf to the church is not necessarily greater than- that of a layperson,
but the opportunity for service Is. o

" The minister does not leakd frc;m outside ft)e church community, but from
within It. He or she Is one of the Individuals Integrated into the network of
interrelationships which constitute the churéh - a member of the rellgious |
oommuni'ry, albelt a very special member. Upon the minister more than upon any

other member of the community rests the responsiblility for glving the commun | Ty
* The Conference Theme



direction anad keeping i+ vital.

The minister's professlonal commitment Is fo lead the church, and unless
+his s coupled with a clear doctrine of the church based on a sound personal
theology, he or she will flounder In the attempt. The minister must attempt o
lead without Imposing or monopolizing lsadership, lest the whole concept of the
church as a religlous community be destroyed. - Instead, the mihisfer must encour-
age as much lay leadership and participation as possible, attempting to catalyze
the process of group Interaction within the church and providing for the expres-—
sion of the thoughts and desires of the lalty as well. The minister should
nromote the Idea that in a church the members are called on to support and sustain
each other in a mutual ministry. Thus the minister serves as "a minister ¥o
ministers.”

Most Unitarian Unlversallst ministers are expected to fill many roles -
pastor, preacher, priest, teacher, organlzer, coordinator, administrator. As
pastor, In counseling and supporting the people of the church in times of need;
as preacher, ndelivering sermons almed at and arising out of the needs of the
people; as priest, In leading worship servlices - not only the regular Sunday
services, but weddings, funerals, memorial services, and the dedlcation of
chiidren as well; as teacher, in glving leadership to the religlous education
program of the church, also Infegrating the teaching role with the preaching and
pastoral functions; as organizer and coordinator, In glving any necessary leader-
ship to a coherent committee structure for the church; as administrator, In seeing
+o it that the church =+~ : functions well and that the necessary clerlcal,
financlal, and publiclty aspects of the church's work are adequately handled.

In addition to these roles performed within the church, the mlnlsfef Is
also called on to represent the church to the larger community and fo serve in
various denominational, inter-denominational and clvic capacities. There are, of
~urse, some large Unitarian Unlversalist churches with big enough staffs to
relleve the minister of many of these responsibillfles,bbuf at the present time

most of our ministers consider themselves lucky 1f they have a good part-time
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this matter of vision and which, despite Its very masculine language, stiil speaks

to it:

"The |lberal minister must have a vision. He iives with suffering, tragedy,
Indi fference, frivolity. |f he possesses no vision that Tran§cends the immediate
situation, he is lost, no matter how many of the other qualities are possessed.
He is a blind man attempting to lead the blind, The vision he percelves must
be other than abstract and more than Intellectual. |t must be a commanding
reality In his I1fe. He must have a sense of ultimate commitment, be It fo 'God®

or 'truth', or something else. He must be gripped by It. |t has no power to mak.
him other than man, but it does lift him closer fo the fullest dimension of what

man can be."

So here we are, having or needing priorities, skllls, help, vision. Here
~we are, a small part of a small group of UU professionals, In a small dsnominatio:
- many of us feeling overworked (which may be our fault) and underpaid (which may
be the fault of last year's canvass committee!!). Most of us serve small churche«
- in fact, of the 57 churches and fellowships In the St. Lawrence Disfﬁicf,/only
seven have membarships of over 300. Most of us serve churches of less than
200 members, many of us on a part-time basis. Most of us are forced to be genet-
alists whatever our skills; and most of us, | suspect, have salary packages of
less than $20,000. Anyone who'd llke a nice, cushy job at a high salary should
app!y somewhere elsel
"Your Future/Our Future: The Next Twenty Years" =~ the future of the libei~
miristry - what is It? But before we look ahead at the next twenty years of tii.
unforaseeeble fufqre,and make some guesses, educated or otherwise, let's look b
a! <he last twenty years and see what's happened. Then maybe we'll have someth!:
1o extrapolate from.
Twenty years ago when | began making serlous Inquiries about a caresr in thc
‘Unifarlan Universalist parish ministry, | was a member of the Universalist Church
of Carton, New York and Max Coots was my minister. The Unitarian Unfversalist
mergsr had just taken place, Dana Greeley, with all hisboundless, boyish optimism,
was our president, the denomination was growing, and it looked as If Unitarian
Universallsm was golng "onward and upward forever" - or at least for a good, long
while.

But then during the last half of the sixtles came the war in Vietnam and
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+he Black Power movement, both of which seriously divided our denomination; and
+he sexual revolution and the drug scene, which did In our L.R.Y. (my halir turned
prematurely whlfe during those years); and the "Death of God" movement which '
threatened to make all rellgious Institutions obsolete.

I+ was the hey-day, too, of the Beatles, and the Hipples, and the S.D.S.,
andlfhe anti-institutional ism that went wlth them, and there was the "women's
11b" movement, as it was called fhéﬁ, which made masculine, gendér—excluslve
language suspect.

In the seventies, things calmed down somewhat. Our churches and fellowships
began to retreat from social action and the controversy that went with it, and to
get into the human potential movement instead - sensitivity groups, encounter
groups, T groups, t+ransactional analysls, transcendental meditation, and the
like - but the dsnominational declline that began In the late sixties continued -
our adult membership slowly but steadily declined, and our church school enroll~-
men+s dropped off precipitously.

But there were positive signs as well. |T became apparent that the old
humanist-theist controversy was obsolete ~ that traditional thelsm was Intellec®:
ally Indefensible and traditional humanism (the relliglous humanism of the '20s)
was emotionally unfulfilling, and hence a new, earnest theologlcal quest was
baqua. Mors and more students of higher and higher quality, many:of them women,
wera entering seminary to prepare for our ministry. The ministerial musical
chairs game, In which ministers were moving from church to church every three to
five years, slowed to a halt, bringing greater stablllty and better pastoral care
+o our churches. With the appointment and then electicn of Gene Plckett to the
U.U.A. presidency, a concerted effort has been made fo reverse our statistical
dec!ine.

So here we are, In the spring of 1983, wondering what lles ahead for our
dencmination, and particularly for its ministry. | believe that the concept of
ministry that | outlined earlier will continue to be valid through the next

twenty years - that of the minlster as the leader of a religious community,
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leadlng 1T from within, a bullder of community and of mutual ministry, a mlniSfer
+ofminls+ebs. v.
T expect the liberal minister, if anything, to become more of a:genefajiéf>
rather than less of one during the next twenty years, for | see the trend from }‘
large to small churches continuing - this partly because | belleve that most
Unftarian Universalists will Increasingly prefer the Intimacy and involvement of

a small church, and partly because | do.not expect much.growfh in numbers In our
‘denomination during the next two decades. | applaud our current efforts to. |
achleve growth, and | hope 1+ will occur, but | suspect that I+ will be modest,

at best, and come more through the establishment of small, new churchés and fg{IQWw
ships than through the growth of large ones. N

| suspect that the present theological uncertainty in the Western wqud Q!ll
stand in the way of any significant growth by religious institutions, ofhef than
perhaps the fundamentalists, who will be countering this uncertainty wijh ¢i;fms
of certainty. But in general, as the relevance of theology becomes increasingly
questioned, so, too, will the relevance of the church as an Institution, whatever
its label. At least that's my guess. Even under the best of circums+ances,:l
suspect that our denomination will never be very large. Most people who want a
religlous Institution want more certainty than our churches can provide, and mos+t
pecple who want froedom of bellef don't want anythlng to do with a religlous
institution. Hence our Unitarian Universalist approach to reiiglon will appeaf
in the future, as i+ does now, to only. fhose_relafivelyy%ew people who want both
freedom of bellef and an institution fo go with.it. Please do not see this as a
pessimlstic forecast - it is not offered as such.

My guess is that the number of men and women wan?ing to enter éur‘minlsfry
will continue to rlsé; s0, 100, will the propgrf!on of women, and those choosing
the mlnistry as a second career; so, too, wi(!\fhelquallfy;of our minlsters.

The net result, as | see It, Is that more and more of our smail churches
‘and fel lowships will be served by committed, well-qualifled ministers who see the

liberal church and its ministry as being so important that they are quite willing
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)ﬁfﬁ be "overworked and underpaid,” and will be glad if they have a competent part-
+ime secrefary and a relfiable part-time custodian to work with.

i Here are some o+her guesses as to what will be happening in our mlnlsfry
during the next twenty years:

That our ministers will become more and more democratic and less and less
authoritarian in thelr style of leadership, sharing power more freely and easlly
with laypeople; they will increasingly speak of the churches they serve as “our
church" rather than "my church";

That sabbatical leaves will become less and less common, being largely
supplanted by short study leaves, leaves to serve as a minister-on-loan, and the
like;

That the sense of collegiallty and Interdependence among our ministers will
Increase;

That, at long last, since In almost all cases there will be but one religiot:
professional on a church staff, our new minisferé will be far better prepared in
the fleld of religious education (perhaps this Is more of a hope than a prediction.

That our ministers will have an Increasing appreclation for both the Unitar
jan and Unlversalist parts of our merged traditions, and that the "|iberal sectar
fanism" which places one tradition above the other will iargely disappear (perhap:-
this, foo, Is more of a hope than a prediction!).

In addition to guesses about the future of the ministry, there are some
obvious challenges that face the ministry during the next twenty years:

The challengs of better ordering our priorities so that we really do give
enough of our time and caring to our families and to our selves - so that we
den't glve short shrift to our mates, our children, our parents; so that we don't
suffer from burn-out, or do our work while tired and worn out;

The challenge of being the ministerial half of a two-career marriage - one
that more and more of us are golng to have to face in the next twenty years -
‘wo-career marriages In which both partners see themselves as equals In every way;

The challenge of keeping up, or even half-way keeping up, wlth the knowledge
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explosion and changes which will probably be continuing at an ever-increasing
rate - hard enough for the speclalist to do; far harder for the generalist,

And what | consider to be the greatest challenge of all- the challengé of
bringing spiritual depth and theological meaningifo the Ilves of those we serve,
many of whom are reacting so strongly to traditional religion that, on the surface.
at least, they seem willing to settle for a talk by the local ACLU executlve on
Sunday morning or a slide presentation on China. To bring spiritual depth and
theological meaning to the lives of those we serve - that will be our greatest
challenge, and how well we meet it will determine to what degree we justify our
existence as a religious movement rather than a secular haven for "come outers."

"The Future of the Ministry" - does the ministry, the !iberal ministry
have a future? It most certainly does, because It attempts to meet basic human
needs - needs which will perslst as long as there Is a human race - as long as
there are people who love and hate, hope and despair, rejolce and mourn, ponder
and praise, live and die.

The liberal ministry indeed has a future. The quality of that future

depends largely on us.





