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First Steps 
 

 Is there a ML/SKSM/Panel/UUA Board conversation that needs to happen 
first? Or are we ready to move on to the larger, panel initiated conversation 
with all stakeholders? 

 Asset mapping needs to happen and needs to include funds available to all 
schools that impact UU theological education.  

 Prioritizing changes to the panel and board regarding resource allocation. (e.g. 
continuing education scholarship for schools (both UU and non UU) 

 Expanding asset base requires rebuilding relationship with congregations and 
needs to be rooted in right relationship- not financial need.  

 Conversation with stakeholders and congregations needs to include a vision for 
theological education.  
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