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Journey Toward Wholeness Transformation Committee 
Conference Call Meeting Notes 

March 28, 2011 

Present Members: Wendy von Zirpolo, Co-chair; Scott McNeill; Michael Sallwasser, Co-chair; José Ballester, Board Liaison; Arthur Tackman; Jonipher 

Kwong; Taquiena Boston, President’s Representative 

Not Present: Connie Brown; Helen Boxwill; Natalie Fenimore; Alex Kapitan, Staff Support 

Start Time: 7:00 PM Eastern Time 

End Time:  7:45 PM Eastern Time 

Note: beginning of phone call was not recorded. 

Topic Discussion Decisions/Actions 

Reading from Our 

Covenant – Scott and 

Arthur 

� Scott: model anti-oppressive behavior by participating in succinct and timely process 

observations  

� Arthur: maintain confidentiality on developing reports, processing discussions, and researching 

discussion  

 

Meeting with the Board 

– Wendy   
Wendy and Michael have been in a conversation about Nick Allen and Chuck Wooldridge and options 

for Wendy and Michael to meet with the board. Agreed to pursue the option of meeting with the right 

relations working group. Have a date on Saturday of the April board meeting—Wendy will be present 
and Michael will be phoned in. 

Wendy asks, What message do we want to bring to that? 

Board is able to meet with Wendy and Michael on Tuesday afternoon or Wednesday morning at GA, 

but Michael is tied up during that time period. Wendy asks if there is someone else who will be at GA 

that early who could represent JTWTC with her. Michael offered that he might be able to step out of his 

meetings for half an hour to an hour. 

Scott José Helen Jonipher committed to reviewing the report and suggesting recommendations for 

things to be lifted up to the Board. 

Scott did, will email. Michael shared that Jonipher emailed him some thoughts, will email to group. 

April Board gathering: Wendy asked what was decided/discussed at the last call about what we’d like 

JTWTC’s next steps to be. Michael offered that the following were discussed: Dig more deeply into 

accessibility issues, reviewing previous reports, looking at the Board’s policies. Arthur added that the 

idea was shared to look at the original JTWTC report in 2007 and the report done by the accessibilities 

committee and evaluating whether or not we’ve been effective in accomplishing things based on those 

reports. 

Wendy offered that we could lift up some options to the Board and ask whether these ideas fit into the 

Board’s conception of what JTWTC’s appropriate work is going forward. We could lay out an 

Wendy will push board on 

what time Wendy and 

Michael can meet with 

them at GA. 

Wendy and Michael will 

talk in May. 

Everyone needs to send 

thoughts on what to lift up 

from the report to the 

board! 

By next Monday Wendy 

will have drafted a fleshed 

out articulation of 

JTWTC’s ideas for next 

steps for the committee. 
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articulation of what accessibilities is, how effective are the reports, or the possibility of looking at the 

Board itself as a body in this new policy governance and ask whether those three things sound good to 

the Board. 

Group agreed that this seemed like a good idea. Michael pointed out that it would be good for us to 

work on all three things overlapping, if the Board approved all three. 

Because no one stepped up to more fully articulate/flesh out these ideas, Wendy offered to take a stab at 

doing a first draft and looking for discussion of it over email. 

4 hour meeting at GA – 

Wendy  

Wendy offered that the important things to cover are how we work together as a team and what it is 

we’re going to be doing. After Wendy and Michael speak with the working group it will be easier to get 

specific about what to bring to the GA meeting so that after we leave GA we’ll know what we’re doing 

next. That will be our work at our April meeting. 

Scott offered to find a time for JTWTC to meet at GA, understanding that it might be two 2 hour 

meetings, asking folks to email their hard and fast scheduling conflicts.  

Scott will send an email 

asking folks for hard and 

fast GA scheduling 

conflicts and will find a 

time for JTWTC to meet, 

either one 4 hour meeting 

or two 2 hour meetings. 

Logistics – Wendy  Wendy urged everyone to send travel financials to Alex, and shared that JTWTC will have to cover the 

lodging costs for the post-GA training. 

Scott asked for more details re: the post-GA training in terms of timeframe. 

 

Taquiena will double 

check details of post-GA 

training and either 

Taquiena or Alex will 

email the group. 

Process Observations – 

Scott and Arthur 

Scott and Arthur offered process observations.  

Notes for next meeting The next meeting will be Monday April 25 at 7pm Eastern.  

 

Respectfully submitted, 

Alex Kapitan 

March 30, 2011 


