UUA Employee Benefits Trust Trustees
Meeting
MINUTES

AUGUST 3, 2012

9:00 AM

RICE ROOM AT P&E

Trustees: Brent Wilkes (chair), Jan Sammons, Paul Bluestein, Kathy Burek, David Tedesco, Tim
Brennan, Dan Brody

ATTENDEES

UUA Staff: Jim Sargent, Patti Angelina, Richard Nugent, Rob Molla, Ibrahim Essa
Highmark: Andrea Sheldon and Bill Thompson from Milliman, the EBT’s consulting actuaries

GUESTS

Agenda topics
9:00 AM
DISCUSSION

9:15 AM

DISCUSSION

10:00 AM

DISCUSSION

CHECK-IN, AGENDA REVIEW

BRENT WILKES

Jim Sargent introduced the newest member of the Health Plan team, Patti Angelina, the new Insurance
Plans Coordinator
REFRESHER FOR ALL BOARD MEMBERS

BRENT WILKES

Brent Wilkes reviewed with the Board a 20-point summary of Board responsibilities, as specified in the
Trust Document, with references to the appropriate Trust section. For each responsibility, Brent noted the
current delegation scheme. The Board then reviewed the list of primary source documents that each
member should have readily available. Finally, the Board reviewed plans for meeting content under the
current four meetings per year structure to assure that all of the Board’s responsibilities are both
addressed and measured at some point each year. All members received a copy of the US Department of
Labor publication, “Meeting Your Fiduciary Responsibilities.”
FY12 FINANCIALS THROUGH MAY, 2012

TIM BRENNAN

Tim Brennan reviewed the financials through May. The Plan is now nearly through with the billing service
transition and will complete the FY financials in time for the FY12 audit. The gain in net surplus YTD
continues to be lower than the corresponding period a year ago, in accordance with the Board’s action to
lower margins.
Tim also reported that we are actively exploring a limited range of investment alternatives and will report
at the next meeting.

10:20 AM

DISCUSSION

10:30 AM

HEALTH PLAN OPERATIONAL RESULTS,
THROUGH 2ND Q 2012

JIM SARGENT

Calendar year results are consistent with the FY report. The deliberate reduction in margin for CY12 has
decreased surplus accrual, which is negative for the first 6 months. Full year projections still show a small
surplus by year end.

DRAFT BUDGET FOR CY13

JIM SARGENT

Preparation of the proposed 2013 renewal action requires approval of a proposed budget for all items not
otherwise included in Health Plan budget submitted through the UUA budgeting process.
DISCUSSION

VOTE: Moved by Kathy Burek, seconded by Paul Bluestein to accept the proposed CY13 budget as
presented. APPROVED unanimously.
10:45 AM

DISCUSSION

DISCUSSION OF THE INITIAL IMPACT
ANALYSIS OF AFFORDABLE HEALTHCARE ACT
IMPLEMENTATION

JIM SARGENT

Through the Plan’s contract with Highmark, we have access to Highmark analytics that estimate the
percentage of membership that would likely qualify for subsidized insurance when the Exchanges come on
line in 2014. The model suggests the upper limit of Plan enrollment losses under a scenario where a)
church plans are barred from offering parallel subsidies AND b) all subscribers eligible for a subsidy leave

the plan. The consensus within the CBA is that (a) is a possible outcome, but that b) is unlikely. Within
that framework, the Plan’s exposure is limited. As implementation nears and final regulations are issued,
Highmark will refine the model and provide more detailed projections for our discussion.
11:20 AM
DISCUSSION

11:30 AM

APPROVAL OF MINUTES OF APRIL 30, 2012

BRENT WILKES

Vote: Moved by Tim Brennan, seconded by Jan Sammons, to approve the minutes of April 30, 2012.
APPROVED unanimously.
MILLIMAN ANALYSIS OF IBNR REQUIRED AT
JUNE 30, 2012

ANDREA SHELDON & BILL THOMPSON

Bill and Andrea reviewed the actuarial modeling and all assumptions related to the June 30, 2012 figure,
which is used in the FY12 financial statements. Their recommended IBNR figure is $1,044,000.
DISCUSSION

VOTE: Moved by Kathy Burek, seconded by Paul Bluestein, to accept the consulting actuaries ’ IBNR
recommendation. APPROVED unanimously.
12:00 PM

DISCUSSION

MILLIMAN PRESENTATION OF AN INITIAL
REVIEW OF 2013 RATING ISSUES

ANDREA SHELDON & BILL THOMPSON

Andrea and Bill presented their initial report, tracking claims experience from Plan inception in 2007.
Calendar year 2012 has shown an upward movement in claims, which, combined with lower margins, is
creating the current negative surplus position. The Board reviewed trend projections, major claims
impact, the impact of holding out-of-pocket costs stable over an extended period, and the likely impact of
various benefit modifications. The Milliman team was provided with clear instruction on how to proceed
with the development of benefit options for presentation at the Board’s October meeting.
Andrea and Bill presented a Milliman analysis of the potential impact of Exchanges on Plan enrollment and
risk profile.

1:40 PM

DISCUSSION

MEETING DEBRIEF

BRENT WILKES

Brent conducted a debrief of the meeting’s process and results. The EBT’s next meeting was confirmed
for Friday, October 5, in Boston, with Milliman actuaries attending to present the 2013 renewal scenarios
for Board discussion.
VOTE: Moved by Jan Sammons, seconded by Paul Bluestein to adjourn to October 5. APPROVED
unanimously.

