Board of Trustees

Page 5
May 26, 2011

MINUTES

BOARD OF TRUSTEES

UNITARIAN UNIVERSALIST ASSOCIATION

May 26, 2011
Pursuant to notice duly given, an electronic meeting of the Board of Trustees of the Unitarian Universalist Association was held on Thursday, May 26, 2011. 

MEMBERS 

PRESENT:
Allen, Bartlett, Blevins, Brody, Friedman, Gallager, Greene, Harrison, Hawkins, King, Laskowski, Lund, Loughrey, Marx, Morrill, Phinney, Pupke, Rickter, Ritchie, Saunders, Shanti, Urbikas, and Wooldridge 

MEMBERS

ABSENT:
Ballester, Courter, and Morales


ALSO

PRESENT:
Limpert, Montgomery, Raible-Clark, and observers

Jackie Shanti, First Vice Moderator, called the meeting to order at 8:00 pm on Thursday, May 26.  Shanti provided opening words.  

REPORT ON RESPONSIVE RESOLUTIONS


Donna Harrison reported on past Responsive Resolutions that needed to be reported on at the 2011 General Assembly and the process for reporting was assigned to Board and staff members.
REPORT ON OFF-SITE VOTING AT GENERAL ASSEMBLY


Linda Laskowski reported on off-site voting at the 2011 General Assembly, saying that approximately 55 delegates and 45 congregations would be participating.
BOARD PLANNING FOR GENERAL ASSEMBLY


The Board discussed its obligations and role at the 2011 General Assembly, including which members would be speaking to proposed Bylaw changes.

GOVERNANCE WORKING GROUP REPORT





M (Harrison), S, and

VOTED:
To find the operational definition in the monitoring report for 2.15.1(B) incomplete as it did not address how the administration will know that the work with partners is on track for their successful participation in GA 2012; and to find that the operational definition for 2.15.2 incomplete as it only dealt with immigration justice work while the policy is broader than that.  We request an updated report in time for consideration and discussion at our June Board meeting.

M (Blevins), S, and

VOTED:
To make the following changes to Board Policies 2.14 and 3.1:

2.14 POLICY TITLE: COMMUNICATION AND SUPPORT TO THE BOARD

The President shall not permit the Board to be uninformed or unsupported in its work, nor perform tasks or take responsibility for areas that are the Board's responsibility.

Further, without limiting the scope of the foregoing by this enumeration, the President

shall not:  

1. Fail to submit monitoring data requested by the Board (see policy on Monitoring

Presidential Performance in policy “Section 4 Board-President Linkage”) in a timely, accurate and understandable fashion, directly addressing the Board policies being monitored.

2. Allow the Board to be surprised by circumstances that the Board should reasonably be expected to know, including (but not limited to) anticipated high-profile or adverse media coverage or media presence (including advertising), threatened or pending lawsuits, material external and internal changes including staff structure and size, conflicts of interest, clergy or staff misconduct, the hiring of salaried officers, and changes in the conditions or circumstances upon which any Board policy had previously been established.

A. Reporting on misconduct is to include metrics, trends over time, and financial impact, while maintaining confidentiality around individual persons.

3. Fail to apprise the Board of current staff practice regarding the focusing of our justice work, currently based on grounding, fit, and opportunity.

4. Fail to monitor and regularly report on Beacon Press financial operations as determined by Board policy shown in Appendix 2.F.

5. Fail to advise the Board if, in the President's opinion, the Board is not in compliance with its own policies in Section 3: Governance Process or Section 4: Board –President

Linkage, particularly in the case of Board behavior that is detrimental to the relationship between the Board and the President.

6. Present information to the Board in an unnecessarily complex and complicated form.

7. Fail to provide a mechanism for official Board, officer or committee communications.

8. Fail to provide communication channels that support the Board’s need to communicate with congregations.  

9.  Fail to provide draft minutes to the Board within 48 hours of the conclusion of any Board meeting.  The purpose of this delivery is to allow the Board to review for any significant issues before the draft Minutes are posted per 2.14.10

10.  Fail to post draft minutes of any Board meeting five business days after the conclusion of the meeting.

11.  Fail to post audio recordings of any Board meeting (other than executive sessions), when such recordings are available, within five days of the conclusion of the meeting.  (Deferred:  At their April 2011 meeting the Board agreed that audio posting needs more review before implementing.)

12.   Fail to communicate with the Board as a whole except when fulfilling individual requests for information or responding to officers or committees duly charged by the Board.
13. Fail to report to the Board in a timely manner an actual or anticipated noncompliance with any policy of the Board.

14. Fail to supply for the consent agenda all items delegated to the President required by law or contract to be Board-approved, along with the supporting documentation.

15. Fail to marshal for the Board as many staff and external points of view, issues and

options as needed for fully informed Board choices.

3.1 Governing Style. The Board will govern with an emphasis on (a) outward vision rather than an internal preoccupation, (b) encouragement of diversity in viewpoints, (c) strategic leadership more than administrative detail, (d) clear distinction of Board and President roles, (e) collective rather than individual decisions, (f) future rather than past or present, (g) pro-activity rather than reactivity, and (h) an open and transparent process rather than a closed process.  On any issue, the Board must insure that all divergent views are considered in making decisions, yet must resolve into a single organizational position.

. . . . .  (3.1.1 through 3.1.8 omitted)

3.1.9. To be consistent with our commitment to the right of conscience and the democratic process and achieve a transparent and open process, the Board will:

 A.  Ensure advance notice of dates and locations of regular business meetings, with agendas and reports available one week prior to the meeting;

B.   Ensure draft meeting minutes are posted on UUA.ORG within five business days of the conclusion of any board meeting.  (also see 2.14.9 and 2.14.10)
New A. and B. replace the former “A.” by separating advance notifications from post-meeting minutes and inserting deadlines:

Former A:  “Provide advance notice of dates and locations of regular business meetings, and making agendas, reports, and the previous meeting minutes available prior to the meeting};”
C . Provide avenues for comment on issues on the meetings' agendas;

D. Accommodate observers at regular business meetings.

E. Make documents submitted for consideration to the Board of trustees publicly available, with the exception of documents distributed during executive sessions.

F. Conduct its business in public, except when the Board decides by majority vote to deal with the following kinds of matters in Executive Session:

(subsections omitted)

G. Regularly hold meetings in sites other than Boston, to strengthen relationships with the Association’s Member Congregations and other Sources of Authority and Accountability, and also to learn first-hand about vital interests of the Association.


(subsections omitted)

DISCUSSION OF FUTURE BOARD RESTRUCTING BYLAW AMENDMENTS


Dan Brody reviewed proposed changes in the Bylaws concerning timing of special elections and it was agreed that such changes would be discussed and voted on at a future Board meeting with the goal of placing them on the 2013 General Assembly agenda.

EXECUTIVE SESSION


The Board voted to go into Executive Session to discuss committee appointments and, when it returned, asked that those appointments be entered into the regular minutes of the meeting.

REPORT OF THE COMMITTEE ON COMMITTEES

M (Bartlett), S, and
VOTED:
To make the following appointments to the Moderator Nominating Committee:

Ted Fetter, chair

Abhimanyu Janamanchi

The Rev. Linda Olsen Peebles

The Rev. Manish Mishra

The Rev. Scott McNeill

Jackie Shanti, Board liaison

M (Bartlett), S, and

VOTED:
To make the following trustee assignments, to be effective immediately following General Assembly 2011:
Nancy Bartlett -- Chair, Committee on Committees

Rev. Eric David Carlson -- Chair, Communications  Working Group 

Donna Harrison -- Chair, Governance Working Group

Linda Laskowski -- Chair, Linkage Working Group, liaison to Panel on Theological Education

Rev. Jeanne Pupke -- Chair, Finance Committee

Rev. Michael Tino -- Chair.  Right Relations Monitoring Committee 

Natalia Averett -- Governance Working Group,   Right Relations Monitoring  Comm
Rev. Catherine Cullen -- Finance Comm., Linkage WG 

David Friedman -- Committee on Committees, Audit Committee 
Rev. Elizabeth Greene -- Right Relations Monitoring Committee, Welcoming Committee

Rev. Clyde Grubbs -- Governance WG, member of Investment Comm. and liaison to Committee on Socially Responsible Investing
David Jackoway -- Election Campaign Practices Committee, Right Relations Monitoring Committee, Communications Working Group
Charlie King -- Right Relations Monitoring Committee

Graham Kreicker -- Finance Committee, Communications Working Group 

Tom Loughrey -- Secretary, Election Campaign Practices Committee, Communications Working Group,  Finance Committee 
Joan Lund -- Second Vice Moderator (Welcoming Team leader),  Committee on Committees
Pat Manley -- Linkage Working Group,  Committee on Committees

Rev. Jake Morrill -- Governance Working Group, Governance liaison to Committee on Committees

Lew Phinney -- Governance WG, Finance Committee, Distinguished Service Award

Rev. Susan Ritchie -- Distinguished Service Award Chair, Worship team leader, Committee on Committees, Assistant Secretary
Jackie Shanti -- First Vice Moderator, Right Relations Monitoring Committee, liaison to General Assembly Planning Committee

Rev. Sarah Stewart -- Committee on Committees, Communications Working Group

CLOSING


Chuck Wooldridge provided closing words and the meeting was adjourned at 10:05 pm on Thursday, May 26, 2011.   
Respectfully submitted,

/s/ Kathleen Montgomery

    Recording Secretary

