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Recommendations for UUA Moderator Nomination Process 

I. UUA Board of Trustees [BOT] appoints a Moderator Nominating 
Committee [MNC]  

a. The BOT appoints five people to serve as a MNC at the January meeting 
18 months preceding the election. The MNC begins work in March. 

i. The TF recommends that no more than two members of the 
current BOT be appointed to the MNC. 

ii. Other possible appointees might include leaders no longer in 
leadership positions, such as former BOT members, former District 

Presidents, former GA Planning Committee members, former 

Nominating Committee members,  etc., i.e. people with knowledge 

of what is required of the Moderator and in a position to evaluate 

the Knowledge/Skills/Abilities of a candidate against the job 

requirements. 

iii. The Board might consider including a UUA staff member on the 
MNC.   

iv. A MNC member may not become a candidate for Moderator 

b. The BOT will publicly announce the appointment of the MNC. 

c. The BOT will confirm the Moderator’s job description.  

d. The TF makes the following suggestions for a job description: 

1.The Moderator is the Chief Governance Officer (CGO) of the Unitarian Universalism 
Association [UUA]. 

a. It is critical that the Moderator be a proponent of and have some 
expertise in the Board’s chosen governance process. (n.b. The advert will 
include Policy-based Governance.) 

b. The Moderator should be fully versed in current UUA Policies. 
c. The Moderator must exhibit a clear understanding of governance issues, 

e.g. lines of authority within the UUA, the roles and responsibilities of the 
Board and Administration and a larger vision of how the UUA functions as a 
system.  Knowledge of systems theory is beneficial. 

 
2.The Moderator, as Chair of the UUA Board of Trustees, should be familiar with the 
Board culture and with its recent history.   
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3.The Moderator is Presiding Officer of the General Assembly. S/he must be detail 
oriented and able to 

i. manage plenary sessions with poise and style. 
a. work with the GA Planning Committee throughout the year. 
b. create detailed schedules and work within time constraints.  
 

4.The Moderator, as the chief spokesperson for the Board, must have excellent 
public speaking skills.  
 
5.The Moderator is sometimes called on to mediate between conflicted parties.  
Negotiation/mediation skills are desirable.  The Moderator must have good listening 
skills. 

 

6.The Moderator consults regularly with the UUA President.  The successful 
candidate’s style of leadership must be collaborative and consultative. 

 

7.The Moderator must support, be trained in and sensitive to issues of anti-racism, 
oppression and multiculturalism, in alignment with the Board’s commitment to these 
issues. 

 

8.The Moderator must be attuned to changes in organizational structures, dynamics 
and emerging developments.  

 

9.An excellent sense of humor is always desirable. 
 

II. MNC puts out a call for nominations in March --  16 months preceding 
the election.  

 The request should be worded to ensure  

• That to nominate is voluntary, not required. 

• That no one may be nominated without their consent. 

 The following sources are suggested as venues: 

• online, at www.uua.org 
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• in electronic communication to Board and national leaders, including leaders 

of all UU-affiliated national organizations, e.g., UUMA, LREDA, UUMN, AUUA  

• electronic communication to all UUA staff, including district/regional staff and 

key volunteer groups such as President's Council and APF leaders.  

• electronic communication to all district presidents 

• electronic communication to congregational presidents  

• Additionally, Districts should be encouraged to use any specific list serves 

they might have to reach congregational leaders. 

 With the call, the instructions will announce a deadline for receipt of 

nominations, a statement of support [cover letter] and a resume.  (By sharing 

one's resume with a person who is nominating a candidate for Moderator, the 

potential candidate has agreed tacitly to be considered for the position.)  State 

that self-nominations are okay.  

III.  MNC members may generate their own list of nominees.   

MNC members will circulate a list of up to three initial nominees with each other, along 

with a statement of support for and a resume from each if so desired. 

IV.  MNC Meeting(s) to sort out names   

 Confidential meeting(s) will be held 

     a.  to sort through and become familiar with the names submitted by others,  

     b.  to compile and prioritize names that committee members bring.   

 It may take several sessions to narrow the list of possible candidates.  

 These sessions need not be in person. Persony or the like would be okay as long 

as committee members felt comfortable talking frankly with each other.  If 

committee members don't know each other at first, one in-person meeting might 

be valuable so that future conversations can be cordial and yet fully honest. 

V.  Grouping of final candidates to present to UUA Board 

1. Applicants will be placed in one of four groups:  Highly Qualified, Qualified, Least 

Qualified, and Disqualified. 



 

 

2. MNC members may interview candidates in the HQ group if the committee thinks it 

necessary in order to present three candidates to the Board.  

3. If three candidates are not found in the HQ group, the Q group will be considered. 

3. A template of questions will be developed to ask each applicant with follow-up 

questions allowed.  The MNC will write a report on each interview.  

VI.  MNC submits recommendations to full UUA Board    

 The recommendation will include material on each candidate [suggest three],  

including the committee's rationale for presenting the candidate, her or his 

resume, and the interview report. 

 Upon request, the MNC will make its files available to the UUA Board, to include 

all materials on each individual nominated.  

VII.  UUA Board decides 

1. The full BOT will conduct an interview with the top candidates.  

2. The BOT will select an indeterminate number of nominees in a closed, executive 

session during the January Board meeting preceding the General Assembly when 

elections will take place.   

 
 
 


