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UUA Audit Committee 
Thursday, November 03, 2011 
Greeley Library 
25 Beacon St 
Boston, MA 02108 
 
MINUTES  
 
Members present: Dan Brody (UUA Financial Advisor), David Friedman (Board 
Liaison), Carol Gable, Jim Key (Chair), Chris Reece 
Staff present: Tim Brennan, Richard Crowell, Rachel Daugherty, Kay Montgomery, 
Karen Wheeler 
Mayer Hoffman McCann/CBIZ-Tofias: Mike Burns, Merrill Puopolo 
 
1. Minutes  

Motion:  to approve minutes from the May 2011 meeting: Gable moves, Reece 
seconds, approved. 

 
2. Presentation by auditors – Burns, Puopolo 

• Audit results - Unqualified report, clean opinion on financial statements 
• No difficulties encountered performing the audit 
• No material weaknesses or significant deficiencies.  Presented a list of 

management comments and recommendations. 
• Burns gives his congratulations to the financial services team for their excellent 

and diligent work. 
• Discussion Points: Current year matters 

o Action item 1: management should prepare a memorandum to the committee 
describing their responses to the auditors’ recommendations.  

o Action item 2: next year, include management responses with the report.  
o A standing item on the committee agenda should be a review of all unresolved 

management comments and recommendations. 
o Future agenda item: Consider the potential risk having employees (district 

executives) being on the UUA payroll while managing the assets of the districts, 
which are separate legal entities from the UUA. Burns recommends reviewing 
the question with legal counsel.  

Motion: That the Audit Committee recommend to the Board of Trustees that they accept 
the audited financial statements for FY11.  Reece moves, Gable seconds, motion 
approved. 
 
3. Executive Session with auditors 
 
4.  CFO update - Brennan 

• Comments on the FY11 Financial Statements 
• Audit Process 

o Overall the audit process went well, but we had difficulties caused by the 
finance staff simultaneously working on two huge projects:  converting to 
a new chart of accounts and implementing Adaptive Planning, the online 
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budgeting and reporting tool. Next year the goal is to have financial 
statements completed in advance of the start of the field work. 

o Auditors did a great job. They function as partners, helping the UUA do a 
better job, rather than as adversaries. 

o Key will include recognition that the staff has done a great job in his 
report to the board. 

• New chart of accounts and implementation of Adaptive Planning budgeting 
software 

o Added the project dimension to the chart of accounts.  Also launched a 
new budgeting, forecasting and planning tool called adaptive planning.  

o Now a budget manager is designated for each staff group. The system was 
well received and will streamline our budgeting process in the future.  

o Controller Karen Wheeler did an outstanding job in implementing these 
two projects and training the staff to use them. 

• Legal Structure of UUCEF 
o The Investment Committee has voted to recommend that the UU Common 

Endowment Fund be structured as a separate entity from the UUA in order 
to insulate investing congregations from potential liability claims against 
the Association.  The UUA board would appoint the board of the new 
entity and still have ultimate fiduciary responsibility.  Setting up the new 
entity will be a lengthy process.  Brennan and Brody will keep the 
Committee informed. 

• EBT audit update 
o McGladrey will present their audit report to the health plan board in 

December and the Audit Committee participate by phone. The audit 
process has gone well and we expect no adverse findings. 

 
5.  Revised Committee charter 

• It is our policy for the Financial Advisor to meet periodically with the UUA 
controller to review the president’s travel expenses.  

• Action item 5: Add to the compliance section of the Charter: Designate a 
committee member to review at least semi-annually the president’s travel and 
expense reimbursement reports.  

• Motion:  Brody moves to approve the charter as circulated with the addition of 
language regarding review of the president’s travel. Gable seconds, motion 
approved. 

• The Charter references a Code of Ethical Conduct which the Board does not have.  
The Committee will leave in the charter to draw attention of the Board to the 
issue. 
 

6. Discussion of risk management and internal control 
• Key says we need to ask ourselves these questions: How can we satisfy our 

sources of authority on the effectiveness of the UUA? What are the risks that 
could prevent the organization from achieving its goals? What is the Audit 
Committee’s appropriate role?  
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o Brennan recommends that the Committee review monitoring reports since 
they are one way of assessing and addressing risk.   

o Brody - thinks the Board would find it helpful for the Committee to offer 
its evaluation of the level of risk addressed by individual policies. Would 
have four categories: high, medium, low, none.  

o Action item 6: Brody will notify Donna Harrison (Governance working 
group chair) that the Committee will provide this feedback. 

 
5.  Other business, future meeting dates 

• November 17 – conference  call with Board of Trustees to present the audit report 
• Feb 6th (call 3pm to 5pm) 
• May 7th (in person, 9am-3pm)– Key will reach out to new member Sean Rush 
• October 29th 2012  (in-person meeting) 


