This Staff Team self-assessment tool was created for the benefit of Unitarian Universalist religious professionals and the congregations they serve. It was inspired by Susan Beaumont’s 30 Markers of Staff Team Health and Peter Lencioni’s 5 Dysfunctions of a Team, as well as our shared commitments to multicultural anti-oppressive congregations. There are resources for continued learning and development included with most areas. We suggest that each member of your staff team fill out a form based on their perspective of how the team as a whole is doing, and where they would choose to put attention, energy, and time for learning. After each person has had time for their own reflection, share them as a team, either by section or in its entirety. As there are are power differences within staff teams, we understand that this process includes risk, and we encourage those in supervisory roles, particularly ministers, to enter into this process with curiosity and humility.  Take time to acknowledge the ways your team is working well.  Consider where you would like to grow, and how you can support one another in that process. Please note that the areas build upon one another, so that if your team is needing to work on issues of trust as well as meeting commitments, it is suggested that you begin with trust. 
	A
	Practice:
Building Trust 
	   Team 
  Growth
 Goal?
	Strength

	Satis- factory
	Weak- ness
	Comments
	Suggested Resources

	1
	Identify and discuss individual strengths and challenges. 
	 
	 
	 
	 
	 
	

	2
	Strategize how to play to each other’s strengths. 
	 
	 
	 
	 
	 
	https

HYPERLINK "https://www.uua.org/central-east/events/region/colleague-conversations"
://

HYPERLINK "https://www.uua.org/central-east/events/region/colleague-conversations"
www

HYPERLINK "https://www.uua.org/central-east/events/region/colleague-conversations"
.

HYPERLINK "https://www.uua.org/central-east/events/region/colleague-conversations"
uua

HYPERLINK "https://www.uua.org/central-east/events/region/colleague-conversations"
.

HYPERLINK "https://www.uua.org/central-east/events/region/colleague-conversations"
org

HYPERLINK "https://www.uua.org/central-east/events/region/colleague-conversations"
/

HYPERLINK "https://www.uua.org/central-east/events/region/colleague-conversations"
central

HYPERLINK "https://www.uua.org/central-east/events/region/colleague-conversations"
-

HYPERLINK "https://www.uua.org/central-east/events/region/colleague-conversations"
east

HYPERLINK "https://www.uua.org/central-east/events/region/colleague-conversations"
/

HYPERLINK "https://www.uua.org/central-east/events/region/colleague-conversations"
events

HYPERLINK "https://www.uua.org/central-east/events/region/colleague-conversations"
/

HYPERLINK "https://www.uua.org/central-east/events/region/colleague-conversations"
region

HYPERLINK "https://www.uua.org/central-east/events/region/colleague-conversations"
/

HYPERLINK "https://www.uua.org/central-east/events/region/colleague-conversations"
colleague

HYPERLINK "https://www.uua.org/central-east/events/region/colleague-conversations"
-

HYPERLINK "https://www.uua.org/central-east/events/region/colleague-conversations"
conversations 

	3
	Support one another’s professional development and growing edges.
	 
	 
	 
	 
	 
	Harvest

HYPERLINK "http://www.uua.org/re/tapestry/adults/harvest"
 

HYPERLINK "http://www.uua.org/re/tapestry/adults/harvest"
the

HYPERLINK "http://www.uua.org/re/tapestry/adults/harvest"
 

HYPERLINK "http://www.uua.org/re/tapestry/adults/harvest"
Power (Tapestry of Faith) - workshop 6: Caring for ourselves and each other

	4
	Spend “face” time together working on shared goals & meaningful observable outcomes. 
	 
	 
	 
	 
	 
	

	5
	There is room for a spiritual dimension in our decision making process. 
	 
	 
	 
	 
	 
	

	6
	Our work as a staff team is in alignment with the core values of our faith. 
	 
	 
	 
	 
	 
	

	7
	Staff members appreciate and capitalize on each other’s differences, strengths, and unique capabilities. 
	 
	 
	 
	 
	 
	Collegiality

HYPERLINK "http://www.cerguua.org/ondemand/course/index.php?categoryid=30"
: 

HYPERLINK "http://www.cerguua.org/ondemand/course/index.php?categoryid=30"
Being

HYPERLINK "http://www.cerguua.org/ondemand/course/index.php?categoryid=30"
 

HYPERLINK "http://www.cerguua.org/ondemand/course/index.php?categoryid=30"
a

HYPERLINK "http://www.cerguua.org/ondemand/course/index.php?categoryid=30"
 

HYPERLINK "http://www.cerguua.org/ondemand/course/index.php?categoryid=30"
Good

HYPERLINK "http://www.cerguua.org/ondemand/course/index.php?categoryid=30"
 

HYPERLINK "http://www.cerguua.org/ondemand/course/index.php?categoryid=30"
Colleague
Central East Region

	8
	Staff members have an understanding and appreciation of their own and one another’s identities and cultures.  
	 
	 
	 
	 
	 
	http

HYPERLINK "http://bethelove.net/reframes/rank/"
://

HYPERLINK "http://bethelove.net/reframes/rank/"
bethelove

HYPERLINK "http://bethelove.net/reframes/rank/"
.

HYPERLINK "http://bethelove.net/reframes/rank/"
net

HYPERLINK "http://bethelove.net/reframes/rank/"
/

HYPERLINK "http://bethelove.net/reframes/rank/"
reframes

HYPERLINK "http://bethelove.net/reframes/rank/"
/

HYPERLINK "http://bethelove.net/reframes/rank/"
rank

HYPERLINK "http://bethelove.net/reframes/rank/"
/ 

	9
	Communication within our team is open and direct. 
	 
	 
	 
	 
	 
	-Powerful

HYPERLINK "http://www.amazon.com/Powerful-Conversations-Impact-Leaders-Communicate/dp/0071353216"
 

HYPERLINK "http://www.amazon.com/Powerful-Conversations-Impact-Leaders-Communicate/dp/0071353216"
Conversations

HYPERLINK "http://www.amazon.com/Powerful-Conversations-Impact-Leaders-Communicate/dp/0071353216"
: How High-Impact Leaders Communicate
-Difficult Conversations: How to Discuss What Matters Most by Douglas

HYPERLINK "https://www.amazon.com/Douglas-Stone/e/B001IODL2G/ref=dp_byline_cont_book_1"
 

HYPERLINK "https://www.amazon.com/Douglas-Stone/e/B001IODL2G/ref=dp_byline_cont_book_1"
Stone 

	10
	The staff team has fun together. 
	 
	 
	 
	 
	 
	https

HYPERLINK "https://justworks.com/blog/13-team-bonding-ideas-coworkers-will-actually-enjoy"
://

HYPERLINK "https://justworks.com/blog/13-team-bonding-ideas-coworkers-will-actually-enjoy"
justworks

HYPERLINK "https://justworks.com/blog/13-team-bonding-ideas-coworkers-will-actually-enjoy"
.

HYPERLINK "https://justworks.com/blog/13-team-bonding-ideas-coworkers-will-actually-enjoy"
com

HYPERLINK "https://justworks.com/blog/13-team-bonding-ideas-coworkers-will-actually-enjoy"
/

HYPERLINK "https://justworks.com/blog/13-team-bonding-ideas-coworkers-will-actually-enjoy"
blog

HYPERLINK "https://justworks.com/blog/13-team-bonding-ideas-coworkers-will-actually-enjoy"
/13-

HYPERLINK "https://justworks.com/blog/13-team-bonding-ideas-coworkers-will-actually-enjoy"
team

HYPERLINK "https://justworks.com/blog/13-team-bonding-ideas-coworkers-will-actually-enjoy"
-

HYPERLINK "https://justworks.com/blog/13-team-bonding-ideas-coworkers-will-actually-enjoy"
bonding

HYPERLINK "https://justworks.com/blog/13-team-bonding-ideas-coworkers-will-actually-enjoy"
-

HYPERLINK "https://justworks.com/blog/13-team-bonding-ideas-coworkers-will-actually-enjoy"
ideas

HYPERLINK "https://justworks.com/blog/13-team-bonding-ideas-coworkers-will-actually-enjoy"
-

HYPERLINK "https://justworks.com/blog/13-team-bonding-ideas-coworkers-will-actually-enjoy"
coworkers

HYPERLINK "https://justworks.com/blog/13-team-bonding-ideas-coworkers-will-actually-enjoy"
-

HYPERLINK "https://justworks.com/blog/13-team-bonding-ideas-coworkers-will-actually-enjoy"
will

HYPERLINK "https://justworks.com/blog/13-team-bonding-ideas-coworkers-will-actually-enjoy"
-

HYPERLINK "https://justworks.com/blog/13-team-bonding-ideas-coworkers-will-actually-enjoy"
actually

HYPERLINK "https://justworks.com/blog/13-team-bonding-ideas-coworkers-will-actually-enjoy"
-

HYPERLINK "https://justworks.com/blog/13-team-bonding-ideas-coworkers-will-actually-enjoy"
enjoy 

	11
	Staff members use humor freely and appropriately. 
	 
	 
	 
	 
	 
	http

HYPERLINK "http://www.laughterremedy.com/articles/communication.html"
://

HYPERLINK "http://www.laughterremedy.com/articles/communication.html"
www

HYPERLINK "http://www.laughterremedy.com/articles/communication.html"
.

HYPERLINK "http://www.laughterremedy.com/articles/communication.html"
laughterremedy

HYPERLINK "http://www.laughterremedy.com/articles/communication.html"
.

HYPERLINK "http://www.laughterremedy.com/articles/communication.html"
com

HYPERLINK "http://www.laughterremedy.com/articles/communication.html"
/

HYPERLINK "http://www.laughterremedy.com/articles/communication.html"
articles

HYPERLINK "http://www.laughterremedy.com/articles/communication.html"
/

HYPERLINK "http://www.laughterremedy.com/articles/communication.html"
communication

HYPERLINK "http://www.laughterremedy.com/articles/communication.html"
.

HYPERLINK "http://www.laughterremedy.com/articles/communication.html"
html 

	12
	We communicate effectively with the congregation, its governing board, and committees. 
	 
	 
	 
	 
	 
	


	B
	Practice:
Engaging Conflict
	Team Growth
 Goal?
	Strength
	Satis- factory
	Weak- ness
	Comments
	Suggested Resources

	1
	Develop a shared understanding of emotional systems, leading change and conflict styles. 
	 
	 
	 
	 
	 
	· UUA

HYPERLINK "http://www.uua.org/sites/live-new.uua.org/files/documents/congservices/dynamics_systems.pdf"
 

HYPERLINK "http://www.uua.org/sites/live-new.uua.org/files/documents/congservices/dynamics_systems.pdf"
Congregational

HYPERLINK "http://www.uua.org/sites/live-new.uua.org/files/documents/congservices/dynamics_systems.pdf"
 

HYPERLINK "http://www.uua.org/sites/live-new.uua.org/files/documents/congservices/dynamics_systems.pdf"
Dynamics

HYPERLINK "http://www.uua.org/sites/live-new.uua.org/files/documents/congservices/dynamics_systems.pdf"
, 

HYPERLINK "http://www.uua.org/sites/live-new.uua.org/files/documents/congservices/dynamics_systems.pdf"
Conflict

HYPERLINK "http://www.uua.org/sites/live-new.uua.org/files/documents/congservices/dynamics_systems.pdf"
 

HYPERLINK "http://www.uua.org/sites/live-new.uua.org/files/documents/congservices/dynamics_systems.pdf"
Mgmt

HYPERLINK "http://www.uua.org/sites/live-new.uua.org/files/documents/congservices/dynamics_systems.pdf"
, 

HYPERLINK "http://www.uua.org/sites/live-new.uua.org/files/documents/congservices/dynamics_systems.pdf"
Systems

HYPERLINK "http://www.uua.org/sites/live-new.uua.org/files/documents/congservices/dynamics_systems.pdf"
, 

HYPERLINK "http://www.uua.org/sites/live-new.uua.org/files/documents/congservices/dynamics_systems.pdf"
Part

HYPERLINK "http://www.uua.org/sites/live-new.uua.org/files/documents/congservices/dynamics_systems.pdf"
 1 

HYPERLINK "http://www.uua.org/sites/live-new.uua.org/files/documents/congservices/dynamics_systems.pdf"
Systems

HYPERLINK "http://www.uua.org/sites/live-new.uua.org/files/documents/congservices/dynamics_systems.pdf"
 (

HYPERLINK "http://www.uua.org/sites/live-new.uua.org/files/documents/congservices/dynamics_systems.pdf"
PDF

HYPERLINK "http://www.uua.org/sites/live-new.uua.org/files/documents/congservices/dynamics_systems.pdf"
 

HYPERLINK "http://www.uua.org/sites/live-new.uua.org/files/documents/congservices/dynamics_systems.pdf"
Hurto

HYPERLINK "http://www.uua.org/sites/live-new.uua.org/files/documents/congservices/dynamics_systems.pdf"
 2005)
· UUA

HYPERLINK "http://www.uua.org/sites/live-new.uua.org/files/documents/congservices/dynamics_conflict.pdf"
 

HYPERLINK "http://www.uua.org/sites/live-new.uua.org/files/documents/congservices/dynamics_conflict.pdf"
Congregational

HYPERLINK "http://www.uua.org/sites/live-new.uua.org/files/documents/congservices/dynamics_conflict.pdf"
 

HYPERLINK "http://www.uua.org/sites/live-new.uua.org/files/documents/congservices/dynamics_conflict.pdf"
Dynamics

HYPERLINK "http://www.uua.org/sites/live-new.uua.org/files/documents/congservices/dynamics_conflict.pdf"
, 

HYPERLINK "http://www.uua.org/sites/live-new.uua.org/files/documents/congservices/dynamics_conflict.pdf"
Conflict

HYPERLINK "http://www.uua.org/sites/live-new.uua.org/files/documents/congservices/dynamics_conflict.pdf"
 

HYPERLINK "http://www.uua.org/sites/live-new.uua.org/files/documents/congservices/dynamics_conflict.pdf"
Management

HYPERLINK "http://www.uua.org/sites/live-new.uua.org/files/documents/congservices/dynamics_conflict.pdf"
, 

HYPERLINK "http://www.uua.org/sites/live-new.uua.org/files/documents/congservices/dynamics_conflict.pdf"
Systems

HYPERLINK "http://www.uua.org/sites/live-new.uua.org/files/documents/congservices/dynamics_conflict.pdf"
, 

HYPERLINK "http://www.uua.org/sites/live-new.uua.org/files/documents/congservices/dynamics_conflict.pdf"
Part

HYPERLINK "http://www.uua.org/sites/live-new.uua.org/files/documents/congservices/dynamics_conflict.pdf"
 2 

HYPERLINK "http://www.uua.org/sites/live-new.uua.org/files/documents/congservices/dynamics_conflict.pdf"
Conflict

HYPERLINK "http://www.uua.org/sites/live-new.uua.org/files/documents/congservices/dynamics_conflict.pdf"
 (

HYPERLINK "http://www.uua.org/sites/live-new.uua.org/files/documents/congservices/dynamics_conflict.pdf"
PDF

HYPERLINK "http://www.uua.org/sites/live-new.uua.org/files/documents/congservices/dynamics_conflict.pdf"
 

HYPERLINK "http://www.uua.org/sites/live-new.uua.org/files/documents/congservices/dynamics_conflict.pdf"
Hurto

HYPERLINK "http://www.uua.org/sites/live-new.uua.org/files/documents/congservices/dynamics_conflict.pdf"
 2005)
· Emotional

HYPERLINK "http://www.cerguua.org/ondemand/course/view.php?id=59"
 

HYPERLINK "http://www.cerguua.org/ondemand/course/view.php?id=59"
Intelligence

HYPERLINK "http://www.cerguua.org/ondemand/course/view.php?id=59"
 (

HYPERLINK "http://www.cerguua.org/ondemand/course/view.php?id=59"
CER

HYPERLINK "http://www.cerguua.org/ondemand/course/view.php?id=59"
 

HYPERLINK "http://www.cerguua.org/ondemand/course/view.php?id=59"
course

HYPERLINK "http://www.cerguua.org/ondemand/course/view.php?id=59"
)
· Leading

HYPERLINK "https://www.amazon.com/Leading-Change-Congregation-Spiritual-Organizational/dp/B00EQS9DWI"
 

HYPERLINK "https://www.amazon.com/Leading-Change-Congregation-Spiritual-Organizational/dp/B00EQS9DWI"
Change

HYPERLINK "https://www.amazon.com/Leading-Change-Congregation-Spiritual-Organizational/dp/B00EQS9DWI"
 

HYPERLINK "https://www.amazon.com/Leading-Change-Congregation-Spiritual-Organizational/dp/B00EQS9DWI"
in

HYPERLINK "https://www.amazon.com/Leading-Change-Congregation-Spiritual-Organizational/dp/B00EQS9DWI"
 

HYPERLINK "https://www.amazon.com/Leading-Change-Congregation-Spiritual-Organizational/dp/B00EQS9DWI"
the

HYPERLINK "https://www.amazon.com/Leading-Change-Congregation-Spiritual-Organizational/dp/B00EQS9DWI"
 

HYPERLINK "https://www.amazon.com/Leading-Change-Congregation-Spiritual-Organizational/dp/B00EQS9DWI"
Congregation

HYPERLINK "https://www.amazon.com/Leading-Change-Congregation-Spiritual-Organizational/dp/B00EQS9DWI"
 (

HYPERLINK "https://www.amazon.com/Leading-Change-Congregation-Spiritual-Organizational/dp/B00EQS9DWI"
book

HYPERLINK "https://www.amazon.com/Leading-Change-Congregation-Spiritual-Organizational/dp/B00EQS9DWI"
, 

HYPERLINK "https://www.amazon.com/Leading-Change-Congregation-Spiritual-Organizational/dp/B00EQS9DWI"
Rendle

HYPERLINK "https://www.amazon.com/Leading-Change-Congregation-Spiritual-Organizational/dp/B00EQS9DWI"
 1997)
· Speed

HYPERLINK "https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=6&cad=rja&uact=8&ved=0ahUKEwjGyp7zvPHPAhVD5iYKHUizBYsQFgg4MAU&url=https%3A%2F%2Fvitalcongregations.files.wordpress.com%2F2012%2F03%2Fconflict-levels.doc&usg=AFQjCNEeh0sn8hZl0pDo_pU2VA3xUVGSxA&sig2=kl7lRHuLe3tyzWZn-MKb5w"
 

HYPERLINK "https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=6&cad=rja&uact=8&ved=0ahUKEwjGyp7zvPHPAhVD5iYKHUizBYsQFgg4MAU&url=https%3A%2F%2Fvitalcongregations.files.wordpress.com%2F2012%2F03%2Fconflict-levels.doc&usg=AFQjCNEeh0sn8hZl0pDo_pU2VA3xUVGSxA&sig2=kl7lRHuLe3tyzWZn-MKb5w"
Leas

HYPERLINK "https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=6&cad=rja&uact=8&ved=0ahUKEwjGyp7zvPHPAhVD5iYKHUizBYsQFgg4MAU&url=https%3A%2F%2Fvitalcongregations.files.wordpress.com%2F2012%2F03%2Fconflict-levels.doc&usg=AFQjCNEeh0sn8hZl0pDo_pU2VA3xUVGSxA&sig2=kl7lRHuLe3tyzWZn-MKb5w"
 

HYPERLINK "https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=6&cad=rja&uact=8&ved=0ahUKEwjGyp7zvPHPAhVD5iYKHUizBYsQFgg4MAU&url=https%3A%2F%2Fvitalcongregations.files.wordpress.com%2F2012%2F03%2Fconflict-levels.doc&usg=AFQjCNEeh0sn8hZl0pDo_pU2VA3xUVGSxA&sig2=kl7lRHuLe3tyzWZn-MKb5w"
Levels

HYPERLINK "https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=6&cad=rja&uact=8&ved=0ahUKEwjGyp7zvPHPAhVD5iYKHUizBYsQFgg4MAU&url=https%3A%2F%2Fvitalcongregations.files.wordpress.com%2F2012%2F03%2Fconflict-levels.doc&usg=AFQjCNEeh0sn8hZl0pDo_pU2VA3xUVGSxA&sig2=kl7lRHuLe3tyzWZn-MKb5w"
 

HYPERLINK "https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=6&cad=rja&uact=8&ved=0ahUKEwjGyp7zvPHPAhVD5iYKHUizBYsQFgg4MAU&url=https%3A%2F%2Fvitalcongregations.files.wordpress.com%2F2012%2F03%2Fconflict-levels.doc&usg=AFQjCNEeh0sn8hZl0pDo_pU2VA3xUVGSxA&sig2=kl7lRHuLe3tyzWZn-MKb5w"
of

HYPERLINK "https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=6&cad=rja&uact=8&ved=0ahUKEwjGyp7zvPHPAhVD5iYKHUizBYsQFgg4MAU&url=https%3A%2F%2Fvitalcongregations.files.wordpress.com%2F2012%2F03%2Fconflict-levels.doc&usg=AFQjCNEeh0sn8hZl0pDo_pU2VA3xUVGSxA&sig2=kl7lRHuLe3tyzWZn-MKb5w"
 

HYPERLINK "https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=6&cad=rja&uact=8&ved=0ahUKEwjGyp7zvPHPAhVD5iYKHUizBYsQFgg4MAU&url=https%3A%2F%2Fvitalcongregations.files.wordpress.com%2F2012%2F03%2Fconflict-levels.doc&usg=AFQjCNEeh0sn8hZl0pDo_pU2VA3xUVGSxA&sig2=kl7lRHuLe3tyzWZn-MKb5w"
Conflict

	2
	Establish and live into a staff covenant. 
	 
	 
	 
	 
	 
	· Covenants

HYPERLINK "https://alban.org/archive/covenants-of-leadership-behavior/"
 

HYPERLINK "https://alban.org/archive/covenants-of-leadership-behavior/"
of

HYPERLINK "https://alban.org/archive/covenants-of-leadership-behavior/"
 

HYPERLINK "https://alban.org/archive/covenants-of-leadership-behavior/"
Leadership

HYPERLINK "https://alban.org/archive/covenants-of-leadership-behavior/"
 

HYPERLINK "https://alban.org/archive/covenants-of-leadership-behavior/"
Behavior

HYPERLINK "https://alban.org/archive/covenants-of-leadership-behavior/"
 (

HYPERLINK "https://alban.org/archive/covenants-of-leadership-behavior/"
Alban

HYPERLINK "https://alban.org/archive/covenants-of-leadership-behavior/"
)
· Collegiality

HYPERLINK "http://www.cerguua.org/ondemand/course/index.php?categoryid=30"
: 

HYPERLINK "http://www.cerguua.org/ondemand/course/index.php?categoryid=30"
Being

HYPERLINK "http://www.cerguua.org/ondemand/course/index.php?categoryid=30"
 

HYPERLINK "http://www.cerguua.org/ondemand/course/index.php?categoryid=30"
a

HYPERLINK "http://www.cerguua.org/ondemand/course/index.php?categoryid=30"
 

HYPERLINK "http://www.cerguua.org/ondemand/course/index.php?categoryid=30"
Good

HYPERLINK "http://www.cerguua.org/ondemand/course/index.php?categoryid=30"
 

HYPERLINK "http://www.cerguua.org/ondemand/course/index.php?categoryid=30"
Colleague

HYPERLINK "http://www.cerguua.org/ondemand/course/index.php?categoryid=30"
 (

HYPERLINK "http://www.cerguua.org/ondemand/course/index.php?categoryid=30"
CER

HYPERLINK "http://www.cerguua.org/ondemand/course/index.php?categoryid=30"
 

HYPERLINK "http://www.cerguua.org/ondemand/course/index.php?categoryid=30"
course

HYPERLINK "http://www.cerguua.org/ondemand/course/index.php?categoryid=30"
)
· Administration

HYPERLINK "http://www.uua.org/sites/live-new.uua.org/files/renmod_admin_lg.pdf"
 

HYPERLINK "http://www.uua.org/sites/live-new.uua.org/files/renmod_admin_lg.pdf"
Ren

HYPERLINK "http://www.uua.org/sites/live-new.uua.org/files/renmod_admin_lg.pdf"
 

HYPERLINK "http://www.uua.org/sites/live-new.uua.org/files/renmod_admin_lg.pdf"
Module

HYPERLINK "http://www.uua.org/sites/live-new.uua.org/files/renmod_admin_lg.pdf"
, 

HYPERLINK "http://www.uua.org/sites/live-new.uua.org/files/renmod_admin_lg.pdf"
Session

HYPERLINK "http://www.uua.org/sites/live-new.uua.org/files/renmod_admin_lg.pdf"
 3

	3
	Our approach to problem-solving results in effective, high-quality solutions to issues. 
	 
	 
	 
	 
	 
	· The

HYPERLINK "https://www.amazon.com/Fifth-Discipline-Practice-Learning-Organization/dp/0385517254"
 

HYPERLINK "https://www.amazon.com/Fifth-Discipline-Practice-Learning-Organization/dp/0385517254"
Fifth

HYPERLINK "https://www.amazon.com/Fifth-Discipline-Practice-Learning-Organization/dp/0385517254"
 

HYPERLINK "https://www.amazon.com/Fifth-Discipline-Practice-Learning-Organization/dp/0385517254"
Discipline

HYPERLINK "https://www.amazon.com/Fifth-Discipline-Practice-Learning-Organization/dp/0385517254"
: 

HYPERLINK "https://www.amazon.com/Fifth-Discipline-Practice-Learning-Organization/dp/0385517254"
The

HYPERLINK "https://www.amazon.com/Fifth-Discipline-Practice-Learning-Organization/dp/0385517254"
 

HYPERLINK "https://www.amazon.com/Fifth-Discipline-Practice-Learning-Organization/dp/0385517254"
Art

HYPERLINK "https://www.amazon.com/Fifth-Discipline-Practice-Learning-Organization/dp/0385517254"
 

HYPERLINK "https://www.amazon.com/Fifth-Discipline-Practice-Learning-Organization/dp/0385517254"
and

HYPERLINK "https://www.amazon.com/Fifth-Discipline-Practice-Learning-Organization/dp/0385517254"
 

HYPERLINK "https://www.amazon.com/Fifth-Discipline-Practice-Learning-Organization/dp/0385517254"
Practice

HYPERLINK "https://www.amazon.com/Fifth-Discipline-Practice-Learning-Organization/dp/0385517254"
 

HYPERLINK "https://www.amazon.com/Fifth-Discipline-Practice-Learning-Organization/dp/0385517254"
of

HYPERLINK "https://www.amazon.com/Fifth-Discipline-Practice-Learning-Organization/dp/0385517254"
 

HYPERLINK "https://www.amazon.com/Fifth-Discipline-Practice-Learning-Organization/dp/0385517254"
the

HYPERLINK "https://www.amazon.com/Fifth-Discipline-Practice-Learning-Organization/dp/0385517254"
 

HYPERLINK "https://www.amazon.com/Fifth-Discipline-Practice-Learning-Organization/dp/0385517254"
Learning

HYPERLINK "https://www.amazon.com/Fifth-Discipline-Practice-Learning-Organization/dp/0385517254"
 

HYPERLINK "https://www.amazon.com/Fifth-Discipline-Practice-Learning-Organization/dp/0385517254"
Organization

HYPERLINK "https://www.amazon.com/Fifth-Discipline-Practice-Learning-Organization/dp/0385517254"
 (

HYPERLINK "https://www.amazon.com/Fifth-Discipline-Practice-Learning-Organization/dp/0385517254"
book

HYPERLINK "https://www.amazon.com/Fifth-Discipline-Practice-Learning-Organization/dp/0385517254"
, 

HYPERLINK "https://www.amazon.com/Fifth-Discipline-Practice-Learning-Organization/dp/0385517254"
Senge

HYPERLINK "https://www.amazon.com/Fifth-Discipline-Practice-Learning-Organization/dp/0385517254"
  2006
· The

HYPERLINK "https://books.google.com/books?id=DxnqsuXlKbEC&lpg=PP1&dq=The%20Practice%20of%20Adaptive%20Leadership%3A&pg=PP1#v=onepage&q=The%20Practice%20of%20Adaptive%20Leadership:&f=false"
 

HYPERLINK "https://books.google.com/books?id=DxnqsuXlKbEC&lpg=PP1&dq=The%20Practice%20of%20Adaptive%20Leadership%3A&pg=PP1#v=onepage&q=The%20Practice%20of%20Adaptive%20Leadership:&f=false"
Practice

HYPERLINK "https://books.google.com/books?id=DxnqsuXlKbEC&lpg=PP1&dq=The%20Practice%20of%20Adaptive%20Leadership%3A&pg=PP1#v=onepage&q=The%20Practice%20of%20Adaptive%20Leadership:&f=false"
 

HYPERLINK "https://books.google.com/books?id=DxnqsuXlKbEC&lpg=PP1&dq=The%20Practice%20of%20Adaptive%20Leadership%3A&pg=PP1#v=onepage&q=The%20Practice%20of%20Adaptive%20Leadership:&f=false"
of

HYPERLINK "https://books.google.com/books?id=DxnqsuXlKbEC&lpg=PP1&dq=The%20Practice%20of%20Adaptive%20Leadership%3A&pg=PP1#v=onepage&q=The%20Practice%20of%20Adaptive%20Leadership:&f=false"
 

HYPERLINK "https://books.google.com/books?id=DxnqsuXlKbEC&lpg=PP1&dq=The%20Practice%20of%20Adaptive%20Leadership%3A&pg=PP1#v=onepage&q=The%20Practice%20of%20Adaptive%20Leadership:&f=false"
Adaptive

HYPERLINK "https://books.google.com/books?id=DxnqsuXlKbEC&lpg=PP1&dq=The%20Practice%20of%20Adaptive%20Leadership%3A&pg=PP1#v=onepage&q=The%20Practice%20of%20Adaptive%20Leadership:&f=false"
 

HYPERLINK "https://books.google.com/books?id=DxnqsuXlKbEC&lpg=PP1&dq=The%20Practice%20of%20Adaptive%20Leadership%3A&pg=PP1#v=onepage&q=The%20Practice%20of%20Adaptive%20Leadership:&f=false"
Leadership

HYPERLINK "https://books.google.com/books?id=DxnqsuXlKbEC&lpg=PP1&dq=The%20Practice%20of%20Adaptive%20Leadership%3A&pg=PP1#v=onepage&q=The%20Practice%20of%20Adaptive%20Leadership:&f=false"
 (

HYPERLINK "https://books.google.com/books?id=DxnqsuXlKbEC&lpg=PP1&dq=The%20Practice%20of%20Adaptive%20Leadership%3A&pg=PP1#v=onepage&q=The%20Practice%20of%20Adaptive%20Leadership:&f=false"
book

HYPERLINK "https://books.google.com/books?id=DxnqsuXlKbEC&lpg=PP1&dq=The%20Practice%20of%20Adaptive%20Leadership%3A&pg=PP1#v=onepage&q=The%20Practice%20of%20Adaptive%20Leadership:&f=false"
, 

HYPERLINK "https://books.google.com/books?id=DxnqsuXlKbEC&lpg=PP1&dq=The%20Practice%20of%20Adaptive%20Leadership%3A&pg=PP1#v=onepage&q=The%20Practice%20of%20Adaptive%20Leadership:&f=false"
Heifetz

HYPERLINK "https://books.google.com/books?id=DxnqsuXlKbEC&lpg=PP1&dq=The%20Practice%20of%20Adaptive%20Leadership%3A&pg=PP1#v=onepage&q=The%20Practice%20of%20Adaptive%20Leadership:&f=false"
 2009)
· Change

HYPERLINK "http://www.cerguua.org/ondemand/course/view.php?id=35"
 201: 

HYPERLINK "http://www.cerguua.org/ondemand/course/view.php?id=35"
Intro

HYPERLINK "http://www.cerguua.org/ondemand/course/view.php?id=35"
 

HYPERLINK "http://www.cerguua.org/ondemand/course/view.php?id=35"
to

HYPERLINK "http://www.cerguua.org/ondemand/course/view.php?id=35"
 

HYPERLINK "http://www.cerguua.org/ondemand/course/view.php?id=35"
Adaptive

HYPERLINK "http://www.cerguua.org/ondemand/course/view.php?id=35"
 

HYPERLINK "http://www.cerguua.org/ondemand/course/view.php?id=35"
Leadership

HYPERLINK "http://www.cerguua.org/ondemand/course/view.php?id=35"
 (

HYPERLINK "http://www.cerguua.org/ondemand/course/view.php?id=35"
CER

HYPERLINK "http://www.cerguua.org/ondemand/course/view.php?id=35"
 

HYPERLINK "http://www.cerguua.org/ondemand/course/view.php?id=35"
course

HYPERLINK "http://www.cerguua.org/ondemand/course/view.php?id=35"
)
· Managing

HYPERLINK "https://www.amazon.com/Managing-Polarities-Congregations-Thriving-Communities/dp/1566993903"
 

HYPERLINK "https://www.amazon.com/Managing-Polarities-Congregations-Thriving-Communities/dp/1566993903"
Polarities

HYPERLINK "https://www.amazon.com/Managing-Polarities-Congregations-Thriving-Communities/dp/1566993903"
 

HYPERLINK "https://www.amazon.com/Managing-Polarities-Congregations-Thriving-Communities/dp/1566993903"
in

HYPERLINK "https://www.amazon.com/Managing-Polarities-Congregations-Thriving-Communities/dp/1566993903"
 

HYPERLINK "https://www.amazon.com/Managing-Polarities-Congregations-Thriving-Communities/dp/1566993903"
Congregations

HYPERLINK "https://www.amazon.com/Managing-Polarities-Congregations-Thriving-Communities/dp/1566993903"
 (

HYPERLINK "https://www.amazon.com/Managing-Polarities-Congregations-Thriving-Communities/dp/1566993903"
book

HYPERLINK "https://www.amazon.com/Managing-Polarities-Congregations-Thriving-Communities/dp/1566993903"
, 

HYPERLINK "https://www.amazon.com/Managing-Polarities-Congregations-Thriving-Communities/dp/1566993903"
Johnson

HYPERLINK "https://www.amazon.com/Managing-Polarities-Congregations-Thriving-Communities/dp/1566993903"
 2009)

	4
	We are able to respond to a crisis in the congregation quickly, creatively and flexibly. 
	 
	 
	 
	 
	 
	· Congregational

HYPERLINK "http://www.uuabookstore.org/Congregational-Leadership-in-Anxious-Times-P16972.aspx"
 

HYPERLINK "http://www.uuabookstore.org/Congregational-Leadership-in-Anxious-Times-P16972.aspx"
Leadership

HYPERLINK "http://www.uuabookstore.org/Congregational-Leadership-in-Anxious-Times-P16972.aspx"
 

HYPERLINK "http://www.uuabookstore.org/Congregational-Leadership-in-Anxious-Times-P16972.aspx"
in

HYPERLINK "http://www.uuabookstore.org/Congregational-Leadership-in-Anxious-Times-P16972.aspx"
 

HYPERLINK "http://www.uuabookstore.org/Congregational-Leadership-in-Anxious-Times-P16972.aspx"
Anxious

HYPERLINK "http://www.uuabookstore.org/Congregational-Leadership-in-Anxious-Times-P16972.aspx"
 

HYPERLINK "http://www.uuabookstore.org/Congregational-Leadership-in-Anxious-Times-P16972.aspx"
Times

HYPERLINK "http://www.uuabookstore.org/Congregational-Leadership-in-Anxious-Times-P16972.aspx"
 (

HYPERLINK "http://www.uuabookstore.org/Congregational-Leadership-in-Anxious-Times-P16972.aspx"
book

HYPERLINK "http://www.uuabookstore.org/Congregational-Leadership-in-Anxious-Times-P16972.aspx"
, 

HYPERLINK "http://www.uuabookstore.org/Congregational-Leadership-in-Anxious-Times-P16972.aspx"
Steinke

HYPERLINK "http://www.uuabookstore.org/Congregational-Leadership-in-Anxious-Times-P16972.aspx"
 2006)
· Emotional

HYPERLINK "http://www.cerguua.org/ondemand/course/view.php?id=59"
 

HYPERLINK "http://www.cerguua.org/ondemand/course/view.php?id=59"
Intelligence

HYPERLINK "http://www.cerguua.org/ondemand/course/view.php?id=59"
: 

HYPERLINK "http://www.cerguua.org/ondemand/course/view.php?id=59"
The

HYPERLINK "http://www.cerguua.org/ondemand/course/view.php?id=59"
 

HYPERLINK "http://www.cerguua.org/ondemand/course/view.php?id=59"
Non

HYPERLINK "http://www.cerguua.org/ondemand/course/view.php?id=59"
-

HYPERLINK "http://www.cerguua.org/ondemand/course/view.php?id=59"
Anxious

HYPERLINK "http://www.cerguua.org/ondemand/course/view.php?id=59"
 

HYPERLINK "http://www.cerguua.org/ondemand/course/view.php?id=59"
Leader

HYPERLINK "http://www.cerguua.org/ondemand/course/view.php?id=59"
 (

HYPERLINK "http://www.cerguua.org/ondemand/course/view.php?id=59"
CER

HYPERLINK "http://www.cerguua.org/ondemand/course/view.php?id=59"
 

HYPERLINK "http://www.cerguua.org/ondemand/course/view.php?id=59"
course

HYPERLINK "http://www.cerguua.org/ondemand/course/view.php?id=59"
)

	5
	Staff members encourage direct communication and encourage others to speak directly about concerns and avoid triangulation.
	 
	 
	 
	 
	 
	· Differentiated

HYPERLINK "https://www.youtube.com/watch?v=RgdcljNV-Ew"
 

HYPERLINK "https://www.youtube.com/watch?v=RgdcljNV-Ew"
Leadership

HYPERLINK "https://www.youtube.com/watch?v=RgdcljNV-Ew"
 

HYPERLINK "https://www.youtube.com/watch?v=RgdcljNV-Ew"
Made

HYPERLINK "https://www.youtube.com/watch?v=RgdcljNV-Ew"
 

HYPERLINK "https://www.youtube.com/watch?v=RgdcljNV-Ew"
Simple

HYPERLINK "https://www.youtube.com/watch?v=RgdcljNV-Ew"
 (7-

HYPERLINK "https://www.youtube.com/watch?v=RgdcljNV-Ew"
min

HYPERLINK "https://www.youtube.com/watch?v=RgdcljNV-Ew"
 

HYPERLINK "https://www.youtube.com/watch?v=RgdcljNV-Ew"
youtube

HYPERLINK "https://www.youtube.com/watch?v=RgdcljNV-Ew"
 

HYPERLINK "https://www.youtube.com/watch?v=RgdcljNV-Ew"
video

HYPERLINK "https://www.youtube.com/watch?v=RgdcljNV-Ew"
)
· Powerful

HYPERLINK "http://www.amazon.com/Powerful-Conversations-Impact-Leaders-Communicate/dp/0071353216"
 

HYPERLINK "http://www.amazon.com/Powerful-Conversations-Impact-Leaders-Communicate/dp/0071353216"
Conversations

HYPERLINK "http://www.amazon.com/Powerful-Conversations-Impact-Leaders-Communicate/dp/0071353216"
 (

HYPERLINK "http://www.amazon.com/Powerful-Conversations-Impact-Leaders-Communicate/dp/0071353216"
book

HYPERLINK "http://www.amazon.com/Powerful-Conversations-Impact-Leaders-Communicate/dp/0071353216"
, 

HYPERLINK "http://www.amazon.com/Powerful-Conversations-Impact-Leaders-Communicate/dp/0071353216"
Harkins

HYPERLINK "http://www.amazon.com/Powerful-Conversations-Impact-Leaders-Communicate/dp/0071353216"
 1999)

	6
	Staff members advocate for one another when criticism arises from within the congregation. 
	 
	 
	 
	 
	 
	· Conflict

HYPERLINK "http://www.cerguua.org/ondemand/course/view.php?id=61"
 101: 

HYPERLINK "http://www.cerguua.org/ondemand/course/view.php?id=61"
Meeting

HYPERLINK "http://www.cerguua.org/ondemand/course/view.php?id=61"
 

HYPERLINK "http://www.cerguua.org/ondemand/course/view.php?id=61"
Resistance

HYPERLINK "http://www.cerguua.org/ondemand/course/view.php?id=61"
 (

HYPERLINK "http://www.cerguua.org/ondemand/course/view.php?id=61"
CER

HYPERLINK "http://www.cerguua.org/ondemand/course/view.php?id=61"
 

HYPERLINK "http://www.cerguua.org/ondemand/course/view.php?id=61"
course

HYPERLINK "http://www.cerguua.org/ondemand/course/view.php?id=61"
)
· Sticky

HYPERLINK "https://books.google.com/books?id=apttHwHaAmYC&lpg=PP1&dq=sticky%20teams&pg=PP1#v=onepage&q=sticky%20teams&f=false"
 

HYPERLINK "https://books.google.com/books?id=apttHwHaAmYC&lpg=PP1&dq=sticky%20teams&pg=PP1#v=onepage&q=sticky%20teams&f=false"
Teams

HYPERLINK "https://books.google.com/books?id=apttHwHaAmYC&lpg=PP1&dq=sticky%20teams&pg=PP1#v=onepage&q=sticky%20teams&f=false"
 (

HYPERLINK "https://books.google.com/books?id=apttHwHaAmYC&lpg=PP1&dq=sticky%20teams&pg=PP1#v=onepage&q=sticky%20teams&f=false"
book

HYPERLINK "https://books.google.com/books?id=apttHwHaAmYC&lpg=PP1&dq=sticky%20teams&pg=PP1#v=onepage&q=sticky%20teams&f=false"
, 

HYPERLINK "https://books.google.com/books?id=apttHwHaAmYC&lpg=PP1&dq=sticky%20teams&pg=PP1#v=onepage&q=sticky%20teams&f=false"
Osborne

HYPERLINK "https://books.google.com/books?id=apttHwHaAmYC&lpg=PP1&dq=sticky%20teams&pg=PP1#v=onepage&q=sticky%20teams&f=false"
 2010)
· Interim

HYPERLINK "https://www.uua.org/sites/live-new.uua.org/files/interim_ministry_primer.pdf"
 

HYPERLINK "https://www.uua.org/sites/live-new.uua.org/files/interim_ministry_primer.pdf"
Ministry

HYPERLINK "https://www.uua.org/sites/live-new.uua.org/files/interim_ministry_primer.pdf"
 

HYPERLINK "https://www.uua.org/sites/live-new.uua.org/files/interim_ministry_primer.pdf"
Primer

HYPERLINK "https://www.uua.org/sites/live-new.uua.org/files/interim_ministry_primer.pdf"
 

HYPERLINK "https://www.uua.org/sites/live-new.uua.org/files/interim_ministry_primer.pdf"
for

HYPERLINK "https://www.uua.org/sites/live-new.uua.org/files/interim_ministry_primer.pdf"
 

HYPERLINK "https://www.uua.org/sites/live-new.uua.org/files/interim_ministry_primer.pdf"
Staff

HYPERLINK "https://www.uua.org/sites/live-new.uua.org/files/interim_ministry_primer.pdf"
 (

HYPERLINK "https://www.uua.org/sites/live-new.uua.org/files/interim_ministry_primer.pdf"
UUA

HYPERLINK "https://www.uua.org/sites/live-new.uua.org/files/interim_ministry_primer.pdf"
 

HYPERLINK "https://www.uua.org/sites/live-new.uua.org/files/interim_ministry_primer.pdf"
PDF

HYPERLINK "https://www.uua.org/sites/live-new.uua.org/files/interim_ministry_primer.pdf"
 

HYPERLINK "https://www.uua.org/sites/live-new.uua.org/files/interim_ministry_primer.pdf"
Gartner

HYPERLINK "https://www.uua.org/sites/live-new.uua.org/files/interim_ministry_primer.pdf"
/

HYPERLINK "https://www.uua.org/sites/live-new.uua.org/files/interim_ministry_primer.pdf"
Kron

HYPERLINK "https://www.uua.org/sites/live-new.uua.org/files/interim_ministry_primer.pdf"
)

	7
	We are able to resolve our conflicts and disagreements with integrity and honesty. 
	 
	 
	 
	 
	 
	· Conflict

HYPERLINK "http://www.cerguua.org/ondemand/course/view.php?id=62"
 202: 

HYPERLINK "http://www.cerguua.org/ondemand/course/view.php?id=62"
Nonviolent

HYPERLINK "http://www.cerguua.org/ondemand/course/view.php?id=62"
 

HYPERLINK "http://www.cerguua.org/ondemand/course/view.php?id=62"
Communication

HYPERLINK "http://www.cerguua.org/ondemand/course/view.php?id=62"
 (

HYPERLINK "http://www.cerguua.org/ondemand/course/view.php?id=62"
CER

HYPERLINK "http://www.cerguua.org/ondemand/course/view.php?id=62"
 

HYPERLINK "http://www.cerguua.org/ondemand/course/view.php?id=62"
course

HYPERLINK "http://www.cerguua.org/ondemand/course/view.php?id=62"
)
· The

HYPERLINK "https://books.google.com/books?id=iC-NUBtuGeQC&lpg=PP1&dq=five%20dysfunctions%20of%20a%20team&pg=PP1#v=onepage&q=five%20dysfunctions%20of%20a%20team&f=false"
 

HYPERLINK "https://books.google.com/books?id=iC-NUBtuGeQC&lpg=PP1&dq=five%20dysfunctions%20of%20a%20team&pg=PP1#v=onepage&q=five%20dysfunctions%20of%20a%20team&f=false"
Five

HYPERLINK "https://books.google.com/books?id=iC-NUBtuGeQC&lpg=PP1&dq=five%20dysfunctions%20of%20a%20team&pg=PP1#v=onepage&q=five%20dysfunctions%20of%20a%20team&f=false"
 

HYPERLINK "https://books.google.com/books?id=iC-NUBtuGeQC&lpg=PP1&dq=five%20dysfunctions%20of%20a%20team&pg=PP1#v=onepage&q=five%20dysfunctions%20of%20a%20team&f=false"
Dysfunctions

HYPERLINK "https://books.google.com/books?id=iC-NUBtuGeQC&lpg=PP1&dq=five%20dysfunctions%20of%20a%20team&pg=PP1#v=onepage&q=five%20dysfunctions%20of%20a%20team&f=false"
 

HYPERLINK "https://books.google.com/books?id=iC-NUBtuGeQC&lpg=PP1&dq=five%20dysfunctions%20of%20a%20team&pg=PP1#v=onepage&q=five%20dysfunctions%20of%20a%20team&f=false"
of

HYPERLINK "https://books.google.com/books?id=iC-NUBtuGeQC&lpg=PP1&dq=five%20dysfunctions%20of%20a%20team&pg=PP1#v=onepage&q=five%20dysfunctions%20of%20a%20team&f=false"
 

HYPERLINK "https://books.google.com/books?id=iC-NUBtuGeQC&lpg=PP1&dq=five%20dysfunctions%20of%20a%20team&pg=PP1#v=onepage&q=five%20dysfunctions%20of%20a%20team&f=false"
a

HYPERLINK "https://books.google.com/books?id=iC-NUBtuGeQC&lpg=PP1&dq=five%20dysfunctions%20of%20a%20team&pg=PP1#v=onepage&q=five%20dysfunctions%20of%20a%20team&f=false"
 

HYPERLINK "https://books.google.com/books?id=iC-NUBtuGeQC&lpg=PP1&dq=five%20dysfunctions%20of%20a%20team&pg=PP1#v=onepage&q=five%20dysfunctions%20of%20a%20team&f=false"
Team

HYPERLINK "https://books.google.com/books?id=iC-NUBtuGeQC&lpg=PP1&dq=five%20dysfunctions%20of%20a%20team&pg=PP1#v=onepage&q=five%20dysfunctions%20of%20a%20team&f=false"
 (

HYPERLINK "https://books.google.com/books?id=iC-NUBtuGeQC&lpg=PP1&dq=five%20dysfunctions%20of%20a%20team&pg=PP1#v=onepage&q=five%20dysfunctions%20of%20a%20team&f=false"
book

HYPERLINK "https://books.google.com/books?id=iC-NUBtuGeQC&lpg=PP1&dq=five%20dysfunctions%20of%20a%20team&pg=PP1#v=onepage&q=five%20dysfunctions%20of%20a%20team&f=false"
, 

HYPERLINK "https://books.google.com/books?id=iC-NUBtuGeQC&lpg=PP1&dq=five%20dysfunctions%20of%20a%20team&pg=PP1#v=onepage&q=five%20dysfunctions%20of%20a%20team&f=false"
Lencioni

HYPERLINK "https://books.google.com/books?id=iC-NUBtuGeQC&lpg=PP1&dq=five%20dysfunctions%20of%20a%20team&pg=PP1#v=onepage&q=five%20dysfunctions%20of%20a%20team&f=false"
)
· The

HYPERLINK "https://books.google.com/books?id=Q6tDxt5tg8oC&dq=the+advantage&source=gbs_navlinks_s"
 

HYPERLINK "https://books.google.com/books?id=Q6tDxt5tg8oC&dq=the+advantage&source=gbs_navlinks_s"
Advantage

HYPERLINK "https://books.google.com/books?id=Q6tDxt5tg8oC&dq=the+advantage&source=gbs_navlinks_s"
 (

HYPERLINK "https://books.google.com/books?id=Q6tDxt5tg8oC&dq=the+advantage&source=gbs_navlinks_s"
book

HYPERLINK "https://books.google.com/books?id=Q6tDxt5tg8oC&dq=the+advantage&source=gbs_navlinks_s"
, 

HYPERLINK "https://books.google.com/books?id=Q6tDxt5tg8oC&dq=the+advantage&source=gbs_navlinks_s"
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	8
	We bring an anti-oppressive, anti-racist, multicultural lens to our work, especially in times of conflict.  
	 
	 
	 
	 
	 
	· Conflict
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· Navigating
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	Practice:
Meeting Commitments
	Team Growth
 Goal?
	Strength
	Satis- factory
	Weak- ness
	Comments
	Suggested Resources

	1
	Review commitments at the end of each meeting to ensure that all staff members have a shared understanding how the actions are aligned with the mission and of their individual responsibilities. 
	 
	 
	 
	 
	 
	-The Advantage: Why Organizational Healthy Trumps Everything Thing Else in Business (?)
-Sticky Teams: Keeping Your Leadership Team and Staff on the Same Page 

	2
	Agree to “disagree in private” but be committed to supporting the final decision of the team. 
	 
	 
	 
	 
	 
	-Collegiality:Being a Good Colleague: CERG 
-Emotional Intelligence: The -Non-Anxious Leader: CERG

	3
	When priorities are revised, the need for change is discussed and made clear to the team. 
	 
	 
	 
	 
	 
	-The Advantage: Why Organizational Healthy Trumps Everything Thing Else in Business (?)

	4
	Individual roles, relationships and accountabilities are clear to everyone on the team. 
	 
	 
	 
	 
	 
	Administration as Leadership (Ren Mod)
Rivals or Team? Gunter
Harvest the Power (ToF) 
Fulfilling the Call: A Model for UU Ministry in the 21st C
Navigating Rank – Be the Love 
Teams and Performance, Wimberly 

	5
	Each member of the staff team has clear and effective accountability and/or supervision.
	 
	 
	 
	 
	 
	30 Markers of Staff Team Health - Beaumont 
Admin as Leadership (Ren Mod) Ellenwood, Pat
Effective Supervision in Religious Organizations, New England
When Moses Meets Aaron 
Guide to 360 Reviews 
Start Up Workshops, New England Region
From Starting to Parting: Supporting RE and Music Staff, UUA Pro Dev Office

	6
	Staff meetings are productive. (SB30.14)
	 
	 
	 
	 
	 
	none

	7
	We coordinate our work with a spirit of collaboration. (SB30.19)
	 
	 
	 
	 
	 
	30 Markers of Staff Team Health - Beaumont
Collegiality:Being a Good Colleague: CERG 

	8
	We are aware of and attentive to the needs and desires of the governing board and committees/teams as we make decisions and plans. (SB30.27)
	 
	 
	 
	 
	 
	Sticky Teams: Keeping Your Leadership Team and Staff on the Same Page 
Powerful Conversations; How High-Impact Leaders Communicate, Harkins

	9
	We will raise differences in cultural expectations and practices in meeting commitments.
	 
	 
	 
	 
	 
	Mark Hicks Beloved Conversations for Teams (LREDA Fall Con 2015)


	D
	Practice:
Mutual Accountability
	Team Growth
 Goal?
	Strength
	Satis- factory
	Weak- ness
	Comments
	Suggested Resources

	1
	Explicitly communicate expectations and levels of commitment, including cultural norms and expectations. 
	 
	 
	 
	 
	 
	Sticky Teams: Keeping Your Leadership Team and Staff on the Same Page
Navigating Rank - slideshare

	2
	Regularly assess the contributions of all of the staff against shared goals & outcomes. 
	 
	 
	 
	 
	 
	The Fifth Discipline: The Art and practice of a Learning Organization

	3
	We recognize and celebrate our accomplishments as a staff team. 
	 
	 
	 
	 
	 
	

	4
	Each member of the team is held accountable for their individual performance. 
	 
	 
	 
	 
	 
	When Moses Meets Aaron
Guide to 360 Reviews
Fulfilling the Call 
Effective Staff Supervision in Religious organizations (New England Region) 

	5
	Individual performance is recognized and appreciated 
	 
	 
	 
	 
	 
	

	6
	The team makes space for apology and restoration of relationship and trust.
	 
	 
	 
	 
	 
	Harvest the Power 


	E
	Practice:
Focusing on Goals
	Team Growth
 Goal?
	Strength
	Satis- factory
	Weak- ness
	Comments
	Suggested Resources

	1
	All staff set and measure their contribution against annual goals and outcomes. 
	 
	 
	 
	 
	 
	Teams and Performance
Wimberly, John, Alban Institute, 2011

	2
	When goals are achieved, there is celebration by the whole congregation and staff honors the key leaders for their work. 
	 
	 
	 
	 
	 
	Fulfilling the Call: A Model for UU Ministry in the 21st Century
UUA, UUMA, EDC, UUA, 2013

	3
	We honor risk-taking by celebrating the learning that came from unsuccessful experiments.
	 
	 
	 
	 
	 
	Mobilizing Congregations: How Teams Can Motivate Members and Get Things Done
Wimberly Jr., John W, Rowman & Littlefield, 2015

	4
	As a staff, we have a compelling vision for the future of the congregation and our place in that future. 
	 
	 
	 
	 
	 
	

	5
	We have a clearly defined and well-communicated statement of purpose (or equivalent) as a staff team. 
	 
	 
	 
	 
	 
	

	6
	Our work is managed against goals, objectives and outcomes. 
	 
	 
	 
	 
	 
	

	7
	Policies and procedures that we rely upon are helpful in the accomplishment of tasks. 
	 
	 
	 
	 
	 
	

	8
	Staff recognize and celebrate one another’s personal and professional development work.
	 
	 
	 
	 
	 
	


	F
	Practice:
Effective Structure (Fiduciary)
	Team Growth
 Goal?
	Strength
	Satis- factory
	Weak- ness
	Comments
	Suggested Resources

	1
	The size of our staff team is appropriate for the size and growth aspirations of our congregation. 
	 
	 
	 
	 
	 
	Staffing
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	2
	The configuration of our staff team is appropriate for our congregation; we have the right people in appropriately defined roles. 
	 
	 
	 
	 
	 
	“

HYPERLINK "http://www.susanbeaumont.com/blog/staffing/"
She

HYPERLINK "http://www.susanbeaumont.com/blog/staffing/"
 

HYPERLINK "http://www.susanbeaumont.com/blog/staffing/"
Looked

HYPERLINK "http://www.susanbeaumont.com/blog/staffing/"
 

HYPERLINK "http://www.susanbeaumont.com/blog/staffing/"
So

HYPERLINK "http://www.susanbeaumont.com/blog/staffing/"
 

HYPERLINK "http://www.susanbeaumont.com/blog/staffing/"
Good

HYPERLINK "http://www.susanbeaumont.com/blog/staffing/"
...

HYPERLINK "http://www.susanbeaumont.com/blog/staffing/"
On

HYPERLINK "http://www.susanbeaumont.com/blog/staffing/"
 

HYPERLINK "http://www.susanbeaumont.com/blog/staffing/"
Paper

HYPERLINK "http://www.susanbeaumont.com/blog/staffing/"
” 

HYPERLINK "http://www.susanbeaumont.com/blog/staffing/"
by

HYPERLINK "http://www.susanbeaumont.com/blog/staffing/"
 

HYPERLINK "http://www.susanbeaumont.com/blog/staffing/"
Susan

HYPERLINK "http://www.susanbeaumont.com/blog/staffing/"
 

HYPERLINK "http://www.susanbeaumont.com/blog/staffing/"
Beaumont
“

HYPERLINK "http://www.susanbeaumont.com/2011/11/14/talking-about-staff-team-health/"
Talking

HYPERLINK "http://www.susanbeaumont.com/2011/11/14/talking-about-staff-team-health/"
 

HYPERLINK "http://www.susanbeaumont.com/2011/11/14/talking-about-staff-team-health/"
About

HYPERLINK "http://www.susanbeaumont.com/2011/11/14/talking-about-staff-team-health/"
 

HYPERLINK "http://www.susanbeaumont.com/2011/11/14/talking-about-staff-team-health/"
Staff

HYPERLINK "http://www.susanbeaumont.com/2011/11/14/talking-about-staff-team-health/"
 

HYPERLINK "http://www.susanbeaumont.com/2011/11/14/talking-about-staff-team-health/"
Team

HYPERLINK "http://www.susanbeaumont.com/2011/11/14/talking-about-staff-team-health/"
 

HYPERLINK "http://www.susanbeaumont.com/2011/11/14/talking-about-staff-team-health/"
Health

HYPERLINK "http://www.susanbeaumont.com/2011/11/14/talking-about-staff-team-health/"
” 

HYPERLINK "http://www.susanbeaumont.com/2011/11/14/talking-about-staff-team-health/"
by

HYPERLINK "http://www.susanbeaumont.com/2011/11/14/talking-about-staff-team-health/"
 

HYPERLINK "http://www.susanbeaumont.com/2011/11/14/talking-about-staff-team-health/"
Susan

HYPERLINK "http://www.susanbeaumont.com/2011/11/14/talking-about-staff-team-health/"
 

HYPERLINK "http://www.susanbeaumont.com/2011/11/14/talking-about-staff-team-health/"
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The

HYPERLINK "https://books.google.com/books?id=iC-NUBtuGeQC&lpg=PP1&dq=five%20dysfunctions%20of%20a%20team&pg=PP1#v=onepage&q=five%20dysfunctions%20of%20a%20team&f=false"
 

HYPERLINK "https://books.google.com/books?id=iC-NUBtuGeQC&lpg=PP1&dq=five%20dysfunctions%20of%20a%20team&pg=PP1#v=onepage&q=five%20dysfunctions%20of%20a%20team&f=false"
Five

HYPERLINK "https://books.google.com/books?id=iC-NUBtuGeQC&lpg=PP1&dq=five%20dysfunctions%20of%20a%20team&pg=PP1#v=onepage&q=five%20dysfunctions%20of%20a%20team&f=false"
 

HYPERLINK "https://books.google.com/books?id=iC-NUBtuGeQC&lpg=PP1&dq=five%20dysfunctions%20of%20a%20team&pg=PP1#v=onepage&q=five%20dysfunctions%20of%20a%20team&f=false"
Dysfunctions

HYPERLINK "https://books.google.com/books?id=iC-NUBtuGeQC&lpg=PP1&dq=five%20dysfunctions%20of%20a%20team&pg=PP1#v=onepage&q=five%20dysfunctions%20of%20a%20team&f=false"
 

HYPERLINK "https://books.google.com/books?id=iC-NUBtuGeQC&lpg=PP1&dq=five%20dysfunctions%20of%20a%20team&pg=PP1#v=onepage&q=five%20dysfunctions%20of%20a%20team&f=false"
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HYPERLINK "https://books.google.com/books?id=iC-NUBtuGeQC&lpg=PP1&dq=five%20dysfunctions%20of%20a%20team&pg=PP1#v=onepage&q=five%20dysfunctions%20of%20a%20team&f=false"
 

HYPERLINK "https://books.google.com/books?id=iC-NUBtuGeQC&lpg=PP1&dq=five%20dysfunctions%20of%20a%20team&pg=PP1#v=onepage&q=five%20dysfunctions%20of%20a%20team&f=false"
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HYPERLINK "https://books.google.com/books?id=iC-NUBtuGeQC&lpg=PP1&dq=five%20dysfunctions%20of%20a%20team&pg=PP1#v=onepage&q=five%20dysfunctions%20of%20a%20team&f=false"
 

HYPERLINK "https://books.google.com/books?id=iC-NUBtuGeQC&lpg=PP1&dq=five%20dysfunctions%20of%20a%20team&pg=PP1#v=onepage&q=five%20dysfunctions%20of%20a%20team&f=false"
Lencioni
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	Team members are technically qualified to perform their jobs. 
	 
	 
	 
	 
	 
	UU

HYPERLINK "http://www.uuinstitute.org/"
 

HYPERLINK "http://www.uuinstitute.org/"
Leadership

HYPERLINK "http://www.uuinstitute.org/"
 

HYPERLINK "http://www.uuinstitute.org/"
Institute
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Development
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for
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Continuing

HYPERLINK "http://www.uuma.org/?page=programssubpage"
 

HYPERLINK "http://www.uuma.org/?page=programssubpage"
Education
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HYPERLINK "http://www.uua.org/careers/re"
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Development
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HYPERLINK "http://www.lreda.org/professional-development"
 

HYPERLINK "http://www.lreda.org/professional-development"
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HYPERLINK "http://www.lreda.org/professional-development"
Religious

HYPERLINK "http://www.lreda.org/professional-development"
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HYPERLINK "http://www.uua.org/careers/music"
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for

HYPERLINK "http://www.uua.org/careers/music"
 

HYPERLINK "http://www.uua.org/careers/music"
Music

HYPERLINK "http://www.uua.org/careers/music"
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Directors
Professional

HYPERLINK "http://www.uuadmins.org/professionalism/"
 

HYPERLINK "http://www.uuadmins.org/professionalism/"
Development

HYPERLINK "http://www.uuadmins.org/professionalism/"
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for

HYPERLINK "http://www.uuadmins.org/professionalism/"
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HYPERLINK "http://www.uuamp.org/uuamp-certification-program/"
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HYPERLINK "http://www.uuamp.org/uuamp-certification-program/"
 

HYPERLINK "http://www.uuamp.org/uuamp-certification-program/"
Professionals
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	The governing board and committees are aware of and attentive to our needs and desires as they make decisions and plans. 
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	The staff team is appreciated and supported by the governing board. 
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	The staff team is appreciated and supported by the congregation. 
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HYPERLINK "http://blog.lifeway.com/womenallaccess/2015/10/06/7-ways-to-show-your-church-staff-appreciation-this-month/"
Ways
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	The staff team is fairly compensated.
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Fair
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PDF
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, 7 
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pages
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Self
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-
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	There are clear HR policies to guide and support staff.
	 
	 
	 
	 
	 
	UUA

HYPERLINK "http://www.uua.org/careers/compensation/fair/19315.shtml"
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Manual



1

