G) UUA Board Capital Budget Approval

UUA FY2027 CAPITAL BUDGET FOR APPROVAL
&
CONSOLIDATING UUA BUDGETS



"’ UUA Board - Capital Budget Approval

FY 2027 Capital Budget for Approval FY25 Actual FY26 Budget FYE 26 Forecast FY27 Budget FY28 Projection
#24 Farnsworth S 196,310 911,000 130,453 268,000 780,000
Technology S 77,095 20,000 17,119 20,000 20,000
Total Capital $ 273,405 931,000 147,572 288,000 800,000

«  FY27 proposed budget of $288,000 remains generally in line with spend in FY25 & 26
 Spendin FY 27 allows for:

- Potential build out for a new tenant

- Possible start on a flood control project
+ Technology capital remains low but operating costs increase due to more cloud & SaaS services
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						FY 2027 Capital Budget for Approval		FY25 Actual		FY26 Budget 		FYE 26 Forecast				FY27 Budget		FY28 Projection

						#24 Farnsworth		$   196,310		911,000		130,453				268,000		780,000

						Technology		$   77,095		20,000		17,119				20,000		20,000

						Total Capital		$   273,405		931,000		147,572				288,000		800,000





By area

						FY 25 - 30 Capital Work Actual, Budget & Projections

						#24 Farnsworth St.		Description		Replacement Cost		FY 2023 Budget		FY 2024 Budget		FY 2024 2Q Projections		Details		FY 2025  Actual		FY 2026 Budget		FYE 2026 Forecast		Details		FY 2027 Budget		Details		FY 2028 Projections		Details		FY 2029 Projections		FY 2030 Projections

						Common Areas

				CA		Masonry (Front, Rear) Exterior Windows/Doors		Bricks, granite, mortar, thru-wall flashing and caulking of windows Replacement glazing of glass/metal frames 		137,000		0		295,000		50,000		Utilize some funds for #16		162,148		137,000		- 0				10,000

				CA		Masonry (Rear of building) Exterior Windows/Doors		Bricks, granite, mortar, thru-wall flashing and caulking of windows Replacement glazing of glass/metal frames 		0		490,000		370,000		450,000		start design permit process &Utilize some funds for #16 		- 0								10,000

						Exterior Signage		Signs, banners and assoc. lighting		0

				CA		HVAC		Radiators, compressors, plumbing, electrical, valves		0		5,000		5,000		10,000				- 0								- 0		New copper pipes, valves, fins, radiator covers		250,000

				CA		Rear Walkway landscaping		Seating/plantings/ground cover improvements		0

				CA		Penthouse boiler room floor 		seal, re-grade floor/ flow switch alarm/ floor drain replacement/ plumbing				35,000				15,000				- 0		- 0		- 0

				CA		Security		Cameras,interior/exterior		5,000		50,000				10,000				15,602		5,000		27,281		upgrades

				CA		Fire/ safety / HVAC		Monitoring and notification alert system for  fire pump, boiler and A/C units panels/ controls		0		10,000						Working on current recommendations

				CA		HCP ADA  Access, and freight		ADA, and freight conversion		0		0

				CA		Passenger Elevators (2)		Total upgrade		0

				CA		Flooring		tile, carpet, wood – Fire staircases/ lobbies		5,000										- 0												5,000

				CA		Main Roof 		New vinyl roof and flashing		20,000										- 0		20,000		- 0												225,000		225,000

				CA		Lighting/Electrical		Interior lights, Fluorescent to LED replacement conversion		ERROR:#REF!		5,000				5,000				- 0		160,000		- 0				- 0		Garage and staircases		50,000		Floors 1-3		50,000		50,000

				CA		Flood Control		Pumps, barriers, generators, power supply		50,000		30,000		75,000		40,000		should do ASAP		- 0		50,000		41,500		consulting		173,000				295,000

				CA		Painting		Walls/ceilings interior common areas		5,000		5,000		5,000		5,000				- 0												5,000

				CA		Painting		Exterior metalwork		0		25,000		25,000		5,000				- 0												5,000

				CA		Added Air Filtration Base Building		UVGI treatment system				30,000				5,000												- 0				15,000

				CA		Sidewalks		Rear repairs		0		0		50,000		10,000		front										- 0				20,000				50,000		50,000

				CA		Garage EV chargers														- 0		10,000		- 0

				CA		Project Management/Consulting		Support of CA, Tenants & Capital Projects		75,000		36,000		30,000		20,000				3,660		75,000		- 0		.		75,000				75,000				75,000		75,000

				CA		Fire Safety 		Fire Staircases - HCP evacuation access devices/ systems				50,000		50,000		50,000		researching				50,000		- 0				- 0				50,000

						Subtotal Common Areas		Subtotal Building Improvements		ERROR:#REF!		771,000		905,000		675,000		- 0		181,410		507,000		68,781		- 0		268,000		- 0		770,000		- 0		400,000		400,000

						Tenant Improvements

				TI				5th floor rear deck 				0				125,000						160,000		- 0		Full deck

				TI		Clean Demo of Space		Clean demo drawings (@ $0.15/sf) plus $15/sf construction/demo- 6th Flr Only		0

				TI		TI Allowance		Assumption for TI Allowance to be provided at end of Tenant work		0										20,000

				TI		New Building Rules/Regs		Verify rules and regulations / specs for building. 		0										20,000

				TI				Fit out allowance/ Turnkey - New Tenants  -  6th floor		0		0		- 0		20,000						129,000		- 0

								Fit out allowance/ Turnkey - New Tenants  -  5th floor														25,000		- 0		Light scope

						Subtotal Tenant Improvements								- 0		145,000		- 0		- 0		314,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



				UUAFF		Furniture & Fixtures		Equipment and furniture		120,000		10,000		10,000		20,000				- 0		20,000		20,000				20,000		20,000		20,000		20,000		20,000		20,000

				UUA Areas		Offices/Work stations		Removal/ relocation of selective workstations components 		20,000		5,000		90,000		5,000		Hold				20,000		- 0

				UUA Areas		Heating		Reheats - plumbing and activation of additional units - 3rd floor Beacon Press		0						75,000		Hold

				UUA Areas		Placeholder				0										14,900				61,672

				UUA Areas		Acoustical work		soundproofing meeting rooms 		5,000		2,500		2,500				Hold

				UUA Areas		Kitchen / Lounge		Counter tops, Cabinets, & Appliances		5,000		0		- 0		20,000		Hold				5,000		- 0

				UUA Areas		Interior Glass - Windows / Doors / Walls		replacement/ repairs		45,000		1,000		1,000		3,000		Hold		- 0		45,000		- 0

				UUA Areas		Flooring		tile, carpet, wood 		5,000		2,000		2,000		5,000		Hold		- 0		0		0								5,000				5,000		5,000

				UUA Areas		Painting		Walls / ceilings		5,000		2,000		2,000		5,000				- 0		0		0								5,000				5,000		5,000

						Subtotal Furniture, Fixtures & UUA Areas						12,500		97,500		113,000		- 0		14,900		70,000		61,672		- 0		- 0		- 0		10,000		- 0		10,000		10,000



						Total #24 Farnsworth St.				ERROR:#REF!		793,500		1,012,500		953,000		- 0		196,310		911,000		130,453				268,000		- 0		780,000		- 0		410,000		410,000



								Technology												77,095				17,119				20,000				20,000				20,000		20,000



								Total Capital												273,405		911,000		147,572		- 0		288,000		- 0		800,000		- 0		430,000		430,000

				CA =  Common Areas

				TI = Tenant Improvements

				UUAFF = UUA Furniture & Fixtures

				UUA = UUA Areas





By FY

				24 Farnsworth Street Item		Description		Replacement Cost		FY 2023 Budget		FY 2024 Budget		FY 2024 2Q Projections		Details		FY 2025 Original Budget 		Details		FY 2025  Budget 		FY 2026 Budget		Details		FY 2027 Budget		Details		FY 2028 Budget		Details		FY 2029 Budget

				Common Areas

		CA		Masonry (Front of building) Exterior Windows/Doors		Bricks, granite, mortar, thru-wall flashing and caulking of windows Replacement glazing of glass/metal frames 		137000		0		295000		50000		Utilize some funds for #16		250,000				50,000		137,000

		CA		Masonry (Rear of building) Exterior Windows/Doors		Bricks, granite, mortar, thru-wall flashing and caulking of windows Replacement glazing of glass/metal frames 		0		490000		370000		450000		start design permit process &Utilize some funds for #16 		75,000				75,000						121,000

				Exterior Signage		Signs, banners and assoc. lighting		0

		CA		HVAC		Radiators, compressors, plumbing, electrical, valves		0		5000		5000		10000				50,000				50,000						250,000		New copper pipes, valves, fins, radiator covers

		CA		Rear Walkway landscaping		Seating/plantings/ground cover improvements		0

		CA		Penthouse boiler room floor 		seal, re-grade floor/ flow switch alarm/ floor drain replacement/ plumbing				35000				15000				5,000				5,000		- 0

		CA		Security		Cameras,interior/exterior		5000		50000				10000				5,000				5,000		5,000		upgrades

		CA		Fire/ safety / HVAC		Monitoring and notification alert system for  fire pump, boiler and A/C units panels/ controls		0		10000						Working on current recommendations

		CA		HCP ADA  Access, and freight		ADA, and freight conversion		0		0

		CA		Passenger Elevators (2)		Total upgrade		0

		CA		Flooring		tile, carpet, wood – Fire staircases/ lobbies		5000																								5,000

		CA		Main Roof 		New vinyl roof and flashing		20000														3,000		20,000		design / pricing										225,000

		CA		Lighting/Electrical		Interior lights, Fluorescent to LED replacement conversion		ERROR:#REF!		5000				5000				3,000						160,000				86,000		Garage and staircases		?		Floors 1-3		225,000

		CA		Flood Control		Pumps, barriers, generators, power supply		50000		30000		75000		40000		should do ASAP		160,000				5,000		50,000		design and Landmarks approval		130,000				295,000

		CA		Painting		Walls/ceilings interior common areas		5000		5000		5000		5000				5,000		Moved to Operating Budget - Maintenance		- 0										5,000

		CA		Painting		Exterior metalwork		5000		25000		25000		5000				10,000		Moved to Operating Budget - Maintenance		- 0						5,000

		CA		Added Air Filtration Base Building		UVGI treatment system				30000				5000				15,000										15,000

		CA		Sidewalks		Front repairs & rear replacement		0		0		50000		10000		front		50,000										20,000								50,000

		CA		Garage EV chargers																		50,000		10,000

		CA		Project Management		Support of CA, Tenants & Capital Projects		75000		36000		30000		20000				20,000						75,000		Window replacement design & approvals		75,000				75,000				75,000

		CA		Fire Safety 		Fire Staircases - HCP evacuation access devices/ systems				50000		50000		50000		researching		50,000						50,000				50,000

				Subtotal Building Improvements		Subtotal Building Improvements		ERROR:#REF!		771000		905000		675000		0		698,000						507,000

				Tenant Improvements

		TI				5th floor rear deck 				0				125000				- 0						160,000		Full deck

		TI		Clean Demo of Space		Clean demo drawings (@ $0.15/sf) plus $15/sf construction/demo- 6th Flr Only		0

		TI		TI Allowance		Assumption for TI Allowance to be provided at end of Tenant work		0														20,000

		TI		New Building Rules/Regs		Verify rules and regulations / specs for building. 		0														20,000

		TI				Fit out allowance/ Turnkey - New Tenants  -  6th floor		0		0		0		20000				20,000						129,000		Based on current potential tenant scope

						Fit out allowance/ Turnkey - New Tenants  -  5th floor												- 0						25,000		Light scope

				Total Tenant Work								0		145000		0		20,000				20,000		314,000



		UUAFF		Furniture & Fixtures		Equipment and furniture		120000		10000		10000		20000				20,000				20,000		20,000

		UUA		Offices/Work stations		Removal/ relocation of selective workstations components 		20000		5000		90000		5000		Hold		20,000						20,000		scope?

		UUA		Heating		Reheats - plumbing and activation of additional units - 3rd floor Beacon Press		0						75000		Hold		10,000

		UUA		Phone System				0

		UUA		Acoustical work		soundproofing meeting rooms 		5000		2500		2500				Hold

		UUA		Kitchen / Lounge		Counter tops, Cabinets, & Appliances		5000		0		0		20000		Hold								5,000

		UUA		Interior Glass - Windows / Doors / Walls		replacement/ repairs		45000		1000		1000		3000		Hold		45,000		3rd fl stairs		- 0		45,000

		UUA		Flooring		tile, carpet, wood 		5000		2000		2000		5000		Hold		5,000		Moved to Operating Budget - Maintenance		- 0		- 0								5,000				5,000

		UUA		Painting		Walls / ceilings		5000		2000		2000		5000				5,000		Moved to Operating Budget - Maintenance		- 0		- 0								5,000				5,000

				Subtotal UUA Area Improvements						12500		97500		113000		0		85,000				- 0		70,000



				Total #24 Farnsworth St.				ERROR:#REF!		793500		1012500		953000		0		823,000		- 0		20,000		911,000

		CA =  Common Areas

		TI = Tenant Improvements

		UUAFF = UUA Furniture & Fixtures

		UUA = UUA Areas






FY2027 Consolidating Budget for

UUA Board Approval
Accounts UUA Beacon Total

Total Income 34,406,146 - 34,406,146
Projected Income Increases 750,000 - 750,000
Total Income w/Projected
Increases 35,156,146 5,860,527 41,016,674

Total Expenses 38,234,493 - 38,234,493
Projected Expense Reductions (500,000) - (500,000)
Total Expenses w/Projected
Reductions 37,734,493 5,424,903 43,159,395
Net Income (2,578,346) 435,625 (2,142,722)
Contingency 434,630 434,630

(") UUA Board — Consolidating UUA FY27

FY27 & 28 show the full
effect of various changes
to the organizational
structure that occurred
over the past two years
The prior separate
elements (GIP, GA,
Congregational Loan
Fund, ...) will either be
rolled into UUA or
outsourced

Beacon will be the only
separate entity with a P&L
UUCEF will have a new
metric




P+L



		Proposed FY2027 Budget for UUA Board Approval		Actual		Actual		Budget 2026 (Board Approved)		FY26 Forecast 2  - Working Copy		Forecast 2				Proposed Budget				Projected						

		Accounts		FY2024		FY2025		FY2026		FY2026		vs Budget				FY2027				FY2028		FY2029		FY2030

		PL Income

		  Administration Fees		2,688,561		2,719,559		2,937,706		2,793,707		-4.9%				2,833,201				2,918,197		3,005,743		3,095,915

		  Campaign Income		1,689,545		1,627,668		1,601,781		1,184,624		-26.0%				1,073,386				1,121,080		1,081,158		1,133,741

		  Fundraising		9,789,580		10,780,833		10,907,811		13,213,039		21.1%				12,318,704				12,572,221		13,053,974		13,566,272

		  General Investment Income		2,575,578		2,525,666		2,782,990		2,922,726		5.0%				2,924,357				3,335,691		3,670,759		3,952,012

		  Grants & Scholarships		4,446,556		4,522,500		5,100,714		4,882,872		-4.3%				5,119,254				5,122,035		5,122,035		5,122,035

		  Income for Other Purposes		7,284,829		8,383,680		7,777,554		7,162,036		-7.9%				7,630,657				7,044,157		7,504,157		6,997,157

		  Other Current Fund Income		1,469,839		1,366,134		1,757,869		1,624,143		-7.6%				1,352,937				1,420,584		1,491,613		1,566,194

		  Publications Income		649,807		805,595		997,763		989,065		-0.9%				1,153,651				1,221,033		1,285,035		1,347,787

		  Total Income		30,594,295		32,731,635		33,864,187		34,772,212		2.7%				34,406,146				34,754,997		36,214,474		36,781,112



		Projected Income Increases														750,000				1,500,000		2,000,000		2,000,000



		Total Income w/Projected Increases														35,156,146				36,254,997		38,214,474		38,781,112



		PL Expense

		  Compensation

		    Benefits		6,634,396		7,212,954		6,495,043		7,124,842		9.7%				7,759,403				7,989,434		8,153,418		8,322,287

		    Salaries		14,028,427		15,251,845		15,690,786		15,138,828		-3.5%				15,069,332				15,401,221		15,704,126		15,950,988

		    Total Compensation		20,662,823		22,464,799		22,185,829		22,263,670		0.4%				22,828,735				23,390,655		23,857,544		24,273,275

		  OpEx

		    Travel and Entertainment		1,057,640		1,202,784		1,079,270		1,035,137		-4.1%				1,341,391				1,169,616		1,318,062		1,155,804

		    Supplies and Misc		992,907		956,837		1,424,056		997,544		-30.0%				1,057,937				996,575		996,075		996,075

		    Dues and Subscriptions		48,770		47,312		59,742		52,645		-11.9%				64,056				65,276		64,020		65,290

		    Grants & Scholarships		5,644,066		5,135,323		4,516,147		4,949,641		9.6%				5,160,050				5,154,831		5,164,831		5,164,831

		    Marketing		268,517		210,548		255,360		237,164		-7.1%				271,490				283,097		297,127		311,858

		    Programs and Events		1,103,677		1,253,267		1,172,970		1,082,819		-7.7%				1,291,255				1,114,604		1,328,226		1,152,831

		    IT		633,950		649,450		725,094		775,982		7.0%				702,608				716,400		730,468		744,817

		    Professional Fees		2,349,979		2,388,877		2,587,896		2,869,522		10.9%				2,661,040				2,576,417		2,614,166		2,662,869

		    Insurance		134,429		135,071		158,311		188,092		18.8%				150,123				157,629		165,511		173,786

		    Facilities and Equipment		786,077		1,355,178		722,029		702,416		-2.7%				917,544				926,205		954,229		963,624

		    Utilities and Maintenance		645,008		641,838		674,710		681,480		1.0%				700,041				714,002		728,282		742,848

		    Other Expenses		214,034		200,707		62,006		222,904		259.5%				214,097				121,085		94,603		67,713

		    Bad Debt		3,000		3,000		3,185		1,601		-49.7%				3,418				3,589		3,768		3,956

		    Interest		162,643		154,173		175,228		174,767		-0.3%				150,000				157,500		165,375		173,644

		    Cost of Goods Sold		223,498		299,240		300,090		264,776		-11.8%				315,095				330,849		347,392		364,761

		    Depreciation		635,950		626,984		770,835		393,874		-48.9%				405,613				405,613		405,613		405,613

		    Total Opex		14,904,142		15,260,590		14,686,930		14,630,364		-0.4%				15,405,758				14,893,287		15,377,748		15,150,321

		  Total Expenses		35,566,966		37,725,389		36,872,759		36,894,034		0.1%				38,234,493				38,283,943		39,235,292		39,423,596



		Projected Expense Reductions														(500,000)				(1,000,000)		(1,000,000)		(1,000,000)



		Total Expenses w/Projected Reductions														37,734,493				37,283,943		38,235,292		38,423,596



		Net Income		(4,972,671)		(4,993,754)		(3,008,572)		(2,121,822)		-29.5%				(2,578,346)				(1,028,946)		(20,818)		357,515

		Less: Depreciation						771,000		394,000						406,000				406,000

		Net Income Less: Depreciation						(2,237,572)		(1,727,822)		(0)				(2,172,346)				(622,946)



		Contingency		- 0		- 0		- 0		427,095						450,004				434,630		449,164		442,341

		Apr 15, 2026 11:49:43 AM EDT
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P+L FY27



				FY2027 Consolidating Budget for UUA Board Approval										

				Accounts				UUA		FY2029		FY2030				Beacon		Total				UUCEF

				PL Income

				  Administration Fees				2,833,201		3,005,743		3,095,915

				  Campaign Income				1,073,386		1,081,158		1,133,741

				  Fundraising				12,318,704		13,053,974		13,566,272

				  General Investment Income				2,924,357		3,670,759		3,952,012

				  Grants & Scholarships				5,119,254		5,122,035		5,122,035

				  Income for Other Purposes				7,630,657		7,504,157		6,997,157

				  Other Current Fund Income				1,352,937		1,491,613		1,566,194

				  Publications Income				1,153,651		1,285,035		1,347,787

				  Total Income				34,406,146		36,214,474		36,781,112				- 0		34,406,146



				Projected Income Increases				750,000		2,000,000		2,000,000				- 0		750,000



				Total Income w/Projected Increases				35,156,146		38,214,474		38,781,112				5,860,527		41,016,674



				PL Expense														- 0

				  Compensation														- 0

				    Benefits				7,759,403		8,153,418		8,322,287						7,759,403

				    Salaries				15,069,332		15,704,126		15,950,988						15,069,332

				    Total Compensation				22,828,735		23,857,544		24,273,275						22,828,735

				  OpEx														- 0

				    Travel and Entertainment				1,341,391		1,318,062		1,155,804						1,341,391

				    Supplies and Misc				1,057,937		996,075		996,075						1,057,937

				    Dues and Subscriptions				64,056		64,020		65,290						64,056

				    Grants & Scholarships				5,160,050		5,164,831		5,164,831						5,160,050

				    Marketing				271,490		297,127		311,858						271,490

				    Programs and Events				1,291,255		1,328,226		1,152,831						1,291,255

				    IT				702,608		730,468		744,817						702,608

				    Professional Fees				2,661,040		2,614,166		2,662,869						2,661,040

				    Insurance				150,123		165,511		173,786						150,123

				    Facilities and Equipment				917,544		954,229		963,624						917,544

				    Utilities and Maintenance				700,041		728,282		742,848						700,041

				    Other Expenses				214,097		94,603		67,713						214,097

				    Bad Debt				3,418		3,768		3,956						3,418

				    Interest				150,000		165,375		173,644						150,000

				    Cost of Goods Sold				315,095		347,392		364,761						315,095

				    Depreciation				405,613		405,613		405,613						405,613

				    Total Opex				15,405,758		15,377,748		15,150,321						15,405,758

				  Total Expenses				38,234,493		39,235,292		39,423,596				- 0		38,234,493



				Projected Expense Reductions				(500,000)		(1,000,000)		(1,000,000)				- 0		(500,000)



				Total Expenses w/Projected Reductions				37,734,493		38,235,292		38,423,596				5,424,903		43,159,395				3,747,160



				Net Income				(2,578,346)		(20,818)		357,515				435,625		(2,142,722)				(3,747,160)

				Less: Depreciation				406,000										406,000

				Net Income Less: Depreciation				(2,172,346)										(2,172,346)

																		- 0

				Contingency				434,630		449,164		442,341						434,630









P+L FY28a



				FY2028 Consolidating Budget for UUA Board Approval										

				Accounts				UUA		FY2029		FY2030				Beacon		Total				UUCEF

				PL Income

				  Administration Fees				2,833,201		3,005,743		3,095,915

				  Campaign Income				1,073,386		1,081,158		1,133,741

				  Fundraising				12,318,704		13,053,974		13,566,272

				  General Investment Income				2,924,357		3,670,759		3,952,012

				  Grants & Scholarships				5,119,254		5,122,035		5,122,035

				  Income for Other Purposes				7,630,657		7,504,157		6,997,157

				  Other Current Fund Income				1,352,937		1,491,613		1,566,194

				  Publications Income				1,153,651		1,285,035		1,347,787

				  Total Income				34,754,997		36,214,474		36,781,112				- 0		34,754,997



				Projected Income Increases				1,500,000		2,000,000		2,000,000				- 0		1,500,000



				Total Income w/Projected Increases				36,254,997		38,214,474		38,781,112				5,969,569		42,224,566



				PL Expense														- 0

				  Compensation														- 0

				    Benefits				7,759,403		8,153,418		8,322,287						7,759,403

				    Salaries				15,069,332		15,704,126		15,950,988						15,069,332

				    Total Compensation				22,828,735		23,857,544		24,273,275						22,828,735

				  OpEx														- 0

				    Travel and Entertainment				1,341,391		1,318,062		1,155,804						1,341,391

				    Supplies and Misc				1,057,937		996,075		996,075						1,057,937

				    Dues and Subscriptions				64,056		64,020		65,290						64,056

				    Grants & Scholarships				5,160,050		5,164,831		5,164,831						5,160,050

				    Marketing				271,490		297,127		311,858						271,490

				    Programs and Events				1,291,255		1,328,226		1,152,831						1,291,255

				    IT				702,608		730,468		744,817						702,608

				    Professional Fees				2,661,040		2,614,166		2,662,869						2,661,040

				    Insurance				150,123		165,511		173,786						150,123

				    Facilities and Equipment				917,544		954,229		963,624						917,544

				    Utilities and Maintenance				700,041		728,282		742,848						700,041

				    Other Expenses				214,097		94,603		67,713						214,097

				    Bad Debt				3,418		3,768		3,956						3,418

				    Interest				150,000		165,375		173,644						150,000

				    Cost of Goods Sold				315,095		347,392		364,761						315,095

				    Depreciation				405,613		405,613		405,613						405,613

				    Total Opex				15,405,758		15,377,748		15,150,321						15,405,758

				  Total Expenses				38,283,943		39,235,292		39,423,596				- 0		38,283,943



				Projected Expense Reductions				(1,000,000)		(1,000,000)		(1,000,000)				- 0		(1,000,000)



				Total Expenses w/Projected Reductions				37,283,943		38,235,292		38,423,596				5,654,748		42,938,691				3,812,347



				Net Income				(1,028,946)		(20,818)		357,515				314,822		(714,124)				(3,812,347)

				Less: Depreciation				406,000										406,000

				Net Income Less: Depreciation				(2,172,346)										(2,172,346)

																		- 0

				Contingency				434,630		449,164		442,341						434,630









P+L FY28



				Proposed FY2028 Budget for UUA Board Approval										

				Accounts				UUA		FY2029		FY2030		UUCEF		Beacon

				PL Income

				  Administration Fees				2,918,197		3,005,743		3,095,915

				  Campaign Income				1,121,080		1,081,158		1,133,741

				  Fundraising				12,572,221		13,053,974		13,566,272

				  General Investment Income				3,335,691		3,670,759		3,952,012

				  Grants & Scholarships				5,122,035		5,122,035		5,122,035

				  Income for Other Purposes				7,044,157		7,504,157		6,997,157

				  Other Current Fund Income				1,420,584		1,491,613		1,566,194

				  Publications Income				1,221,033		1,285,035		1,347,787

				  Total Income				34,754,997		36,214,474		36,781,112



				Projected Income Increases				1,500,000		2,000,000		2,000,000



				Total Income w/Projected Increases				36,254,997		38,214,474		38,781,112				5,969,569



				PL Expense

				  Compensation

				    Benefits				7,989,434		8,153,418		8,322,287

				    Salaries				15,401,221		15,704,126		15,950,988

				    Total Compensation				23,390,655		23,857,544		24,273,275

				  OpEx

				    Travel and Entertainment				1,169,616		1,318,062		1,155,804

				    Supplies and Misc				996,575		996,075		996,075

				    Dues and Subscriptions				65,276		64,020		65,290

				    Grants & Scholarships				5,154,831		5,164,831		5,164,831

				    Marketing				283,097		297,127		311,858

				    Programs and Events				1,114,604		1,328,226		1,152,831

				    IT				716,400		730,468		744,817

				    Professional Fees				2,576,417		2,614,166		2,662,869

				    Insurance				157,629		165,511		173,786

				    Facilities and Equipment				926,205		954,229		963,624

				    Utilities and Maintenance				714,002		728,282		742,848

				    Other Expenses				121,085		94,603		67,713

				    Bad Debt				3,589		3,768		3,956

				    Interest				157,500		165,375		173,644

				    Cost of Goods Sold				330,849		347,392		364,761

				    Depreciation				405,613		405,613		405,613

				    Total Opex				14,893,287		15,377,748		15,150,321

				  Total Expenses				38,283,943		39,235,292		39,423,596



				Projected Expense Reductions				(1,000,000)		(1,000,000)		(1,000,000)



				Total Expenses w/Projected Reductions				37,283,943		38,235,292		38,423,596		3,812,347		5,654,748



				Net Income				(1,028,946)		(20,818)		357,515		(3,812,347)		314,822

				Less: Depreciation				406,000

				Net Income Less: Depreciation				(622,946)



				Contingency				434,630		449,164		442,341

				Apr 15, 2026 11:49:43 AM EDT

				Confidential Information. Do not distribute without permission.
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(") UUA Board — Consolidating UUA FY28

FY2028 Consolidating Budget for

UUA Board Approval
Accounts UUA Beacon Total

Total Income 34,754,997 - 34,754,997
Projected Income Increases 1,500,000 - 1,500,000
Total Income w/Projected
Increases 36,254,997 5,969,569 42,224,566

Total Expenses 38,283,943 - 38,283,943
Projected Expense Reductions (1,000,000) - (1,000,000)
Total Expenses w/Projected
Reductions 37,283,943 5,654,748 42,938,691
Net Income (1,028,946) 314,822 (714,124)
Contingency 434,630 434,630




P+L



		Proposed FY2027 Budget for UUA Board Approval		Actual		Actual		Budget 2026 (Board Approved)		FY26 Forecast 2  - Working Copy		Forecast 2				Proposed Budget				Projected						

		Accounts		FY2024		FY2025		FY2026		FY2026		vs Budget				FY2027				FY2028		FY2029		FY2030

		PL Income

		  Administration Fees		2,688,561		2,719,559		2,937,706		2,793,707		-4.9%				2,833,201				2,918,197		3,005,743		3,095,915

		  Campaign Income		1,689,545		1,627,668		1,601,781		1,184,624		-26.0%				1,073,386				1,121,080		1,081,158		1,133,741

		  Fundraising		9,789,580		10,780,833		10,907,811		13,213,039		21.1%				12,318,704				12,572,221		13,053,974		13,566,272

		  General Investment Income		2,575,578		2,525,666		2,782,990		2,922,726		5.0%				2,924,357				3,335,691		3,670,759		3,952,012

		  Grants & Scholarships		4,446,556		4,522,500		5,100,714		4,882,872		-4.3%				5,119,254				5,122,035		5,122,035		5,122,035

		  Income for Other Purposes		7,284,829		8,383,680		7,777,554		7,162,036		-7.9%				7,630,657				7,044,157		7,504,157		6,997,157

		  Other Current Fund Income		1,469,839		1,366,134		1,757,869		1,624,143		-7.6%				1,352,937				1,420,584		1,491,613		1,566,194

		  Publications Income		649,807		805,595		997,763		989,065		-0.9%				1,153,651				1,221,033		1,285,035		1,347,787

		  Total Income		30,594,295		32,731,635		33,864,187		34,772,212		2.7%				34,406,146				34,754,997		36,214,474		36,781,112



		Projected Income Increases														750,000				1,500,000		2,000,000		2,000,000



		Total Income w/Projected Increases														35,156,146				36,254,997		38,214,474		38,781,112



		PL Expense

		  Compensation

		    Benefits		6,634,396		7,212,954		6,495,043		7,124,842		9.7%				7,759,403				7,989,434		8,153,418		8,322,287

		    Salaries		14,028,427		15,251,845		15,690,786		15,138,828		-3.5%				15,069,332				15,401,221		15,704,126		15,950,988

		    Total Compensation		20,662,823		22,464,799		22,185,829		22,263,670		0.4%				22,828,735				23,390,655		23,857,544		24,273,275

		  OpEx

		    Travel and Entertainment		1,057,640		1,202,784		1,079,270		1,035,137		-4.1%				1,341,391				1,169,616		1,318,062		1,155,804

		    Supplies and Misc		992,907		956,837		1,424,056		997,544		-30.0%				1,057,937				996,575		996,075		996,075

		    Dues and Subscriptions		48,770		47,312		59,742		52,645		-11.9%				64,056				65,276		64,020		65,290

		    Grants & Scholarships		5,644,066		5,135,323		4,516,147		4,949,641		9.6%				5,160,050				5,154,831		5,164,831		5,164,831

		    Marketing		268,517		210,548		255,360		237,164		-7.1%				271,490				283,097		297,127		311,858

		    Programs and Events		1,103,677		1,253,267		1,172,970		1,082,819		-7.7%				1,291,255				1,114,604		1,328,226		1,152,831

		    IT		633,950		649,450		725,094		775,982		7.0%				702,608				716,400		730,468		744,817

		    Professional Fees		2,349,979		2,388,877		2,587,896		2,869,522		10.9%				2,661,040				2,576,417		2,614,166		2,662,869

		    Insurance		134,429		135,071		158,311		188,092		18.8%				150,123				157,629		165,511		173,786

		    Facilities and Equipment		786,077		1,355,178		722,029		702,416		-2.7%				917,544				926,205		954,229		963,624

		    Utilities and Maintenance		645,008		641,838		674,710		681,480		1.0%				700,041				714,002		728,282		742,848

		    Other Expenses		214,034		200,707		62,006		222,904		259.5%				214,097				121,085		94,603		67,713

		    Bad Debt		3,000		3,000		3,185		1,601		-49.7%				3,418				3,589		3,768		3,956

		    Interest		162,643		154,173		175,228		174,767		-0.3%				150,000				157,500		165,375		173,644

		    Cost of Goods Sold		223,498		299,240		300,090		264,776		-11.8%				315,095				330,849		347,392		364,761

		    Depreciation		635,950		626,984		770,835		393,874		-48.9%				405,613				405,613		405,613		405,613

		    Total Opex		14,904,142		15,260,590		14,686,930		14,630,364		-0.4%				15,405,758				14,893,287		15,377,748		15,150,321

		  Total Expenses		35,566,966		37,725,389		36,872,759		36,894,034		0.1%				38,234,493				38,283,943		39,235,292		39,423,596



		Projected Expense Reductions														(500,000)				(1,000,000)		(1,000,000)		(1,000,000)



		Total Expenses w/Projected Reductions														37,734,493				37,283,943		38,235,292		38,423,596



		Net Income		(4,972,671)		(4,993,754)		(3,008,572)		(2,121,822)		-29.5%				(2,578,346)				(1,028,946)		(20,818)		357,515

		Less: Depreciation						771,000		394,000						406,000				406,000

		Net Income Less: Depreciation						(2,237,572)		(1,727,822)		(0)				(2,172,346)				(622,946)



		Contingency		- 0		- 0		- 0		427,095						450,004				434,630		449,164		442,341

		Apr 15, 2026 11:49:43 AM EDT

		Confidential Information. Do not distribute without permission.





P+L FY27



				FY2027 Consolidating Budget for UUA Board Approval										

				Accounts				UUA		FY2029		FY2030				Beacon		Total				UUCEF

				PL Income

				  Administration Fees				2,833,201		3,005,743		3,095,915

				  Campaign Income				1,073,386		1,081,158		1,133,741

				  Fundraising				12,318,704		13,053,974		13,566,272

				  General Investment Income				2,924,357		3,670,759		3,952,012

				  Grants & Scholarships				5,119,254		5,122,035		5,122,035

				  Income for Other Purposes				7,630,657		7,504,157		6,997,157

				  Other Current Fund Income				1,352,937		1,491,613		1,566,194

				  Publications Income				1,153,651		1,285,035		1,347,787

				  Total Income				34,406,146		36,214,474		36,781,112				- 0		34,406,146



				Projected Income Increases				750,000		2,000,000		2,000,000				- 0		750,000



				Total Income w/Projected Increases				35,156,146		38,214,474		38,781,112				5,860,527		41,016,674



				PL Expense														- 0

				  Compensation														- 0

				    Benefits				7,759,403		8,153,418		8,322,287						7,759,403

				    Salaries				15,069,332		15,704,126		15,950,988						15,069,332

				    Total Compensation				22,828,735		23,857,544		24,273,275						22,828,735

				  OpEx														- 0

				    Travel and Entertainment				1,341,391		1,318,062		1,155,804						1,341,391

				    Supplies and Misc				1,057,937		996,075		996,075						1,057,937

				    Dues and Subscriptions				64,056		64,020		65,290						64,056

				    Grants & Scholarships				5,160,050		5,164,831		5,164,831						5,160,050

				    Marketing				271,490		297,127		311,858						271,490

				    Programs and Events				1,291,255		1,328,226		1,152,831						1,291,255

				    IT				702,608		730,468		744,817						702,608

				    Professional Fees				2,661,040		2,614,166		2,662,869						2,661,040

				    Insurance				150,123		165,511		173,786						150,123

				    Facilities and Equipment				917,544		954,229		963,624						917,544

				    Utilities and Maintenance				700,041		728,282		742,848						700,041

				    Other Expenses				214,097		94,603		67,713						214,097

				    Bad Debt				3,418		3,768		3,956						3,418

				    Interest				150,000		165,375		173,644						150,000

				    Cost of Goods Sold				315,095		347,392		364,761						315,095

				    Depreciation				405,613		405,613		405,613						405,613

				    Total Opex				15,405,758		15,377,748		15,150,321						15,405,758

				  Total Expenses				38,234,493		39,235,292		39,423,596				- 0		38,234,493



				Projected Expense Reductions				(500,000)		(1,000,000)		(1,000,000)				- 0		(500,000)



				Total Expenses w/Projected Reductions				37,734,493		38,235,292		38,423,596				5,424,903		43,159,395				3,747,160



				Net Income				(2,578,346)		(20,818)		357,515				435,625		(2,142,722)				(3,747,160)

				Less: Depreciation				406,000										406,000

				Net Income Less: Depreciation				(2,172,346)										(2,172,346)

																		- 0

				Contingency				434,630		449,164		442,341						434,630









P+L FY28a



				FY2028 Consolidating Budget for UUA Board Approval										

				Accounts				UUA		FY2029		FY2030				Beacon		Total				UUCEF

				PL Income

				  Administration Fees				2,833,201		3,005,743		3,095,915

				  Campaign Income				1,073,386		1,081,158		1,133,741

				  Fundraising				12,318,704		13,053,974		13,566,272

				  General Investment Income				2,924,357		3,670,759		3,952,012

				  Grants & Scholarships				5,119,254		5,122,035		5,122,035

				  Income for Other Purposes				7,630,657		7,504,157		6,997,157

				  Other Current Fund Income				1,352,937		1,491,613		1,566,194

				  Publications Income				1,153,651		1,285,035		1,347,787

				  Total Income				34,754,997		36,214,474		36,781,112				- 0		34,754,997



				Projected Income Increases				1,500,000		2,000,000		2,000,000				- 0		1,500,000



				Total Income w/Projected Increases				36,254,997		38,214,474		38,781,112				5,969,569		42,224,566



				PL Expense														- 0

				  Compensation														- 0

				    Benefits				7,759,403		8,153,418		8,322,287						7,759,403

				    Salaries				15,069,332		15,704,126		15,950,988						15,069,332

				    Total Compensation				22,828,735		23,857,544		24,273,275						22,828,735

				  OpEx														- 0

				    Travel and Entertainment				1,341,391		1,318,062		1,155,804						1,341,391

				    Supplies and Misc				1,057,937		996,075		996,075						1,057,937

				    Dues and Subscriptions				64,056		64,020		65,290						64,056

				    Grants & Scholarships				5,160,050		5,164,831		5,164,831						5,160,050

				    Marketing				271,490		297,127		311,858						271,490

				    Programs and Events				1,291,255		1,328,226		1,152,831						1,291,255

				    IT				702,608		730,468		744,817						702,608

				    Professional Fees				2,661,040		2,614,166		2,662,869						2,661,040

				    Insurance				150,123		165,511		173,786						150,123

				    Facilities and Equipment				917,544		954,229		963,624						917,544

				    Utilities and Maintenance				700,041		728,282		742,848						700,041

				    Other Expenses				214,097		94,603		67,713						214,097

				    Bad Debt				3,418		3,768		3,956						3,418

				    Interest				150,000		165,375		173,644						150,000

				    Cost of Goods Sold				315,095		347,392		364,761						315,095

				    Depreciation				405,613		405,613		405,613						405,613

				    Total Opex				15,405,758		15,377,748		15,150,321						15,405,758

				  Total Expenses				38,283,943		39,235,292		39,423,596				- 0		38,283,943



				Projected Expense Reductions				(1,000,000)		(1,000,000)		(1,000,000)				- 0		(1,000,000)



				Total Expenses w/Projected Reductions				37,283,943		38,235,292		38,423,596				5,654,748		42,938,691				3,812,347



				Net Income				(1,028,946)		(20,818)		357,515				314,822		(714,124)				(3,812,347)

				Less: Depreciation				406,000										406,000

				Net Income Less: Depreciation				(2,172,346)										(2,172,346)

																		- 0

				Contingency				434,630		449,164		442,341						434,630









P+L FY28



				Proposed FY2028 Budget for UUA Board Approval										

				Accounts				UUA		FY2029		FY2030		UUCEF		Beacon

				PL Income

				  Administration Fees				2,918,197		3,005,743		3,095,915

				  Campaign Income				1,121,080		1,081,158		1,133,741

				  Fundraising				12,572,221		13,053,974		13,566,272

				  General Investment Income				3,335,691		3,670,759		3,952,012

				  Grants & Scholarships				5,122,035		5,122,035		5,122,035

				  Income for Other Purposes				7,044,157		7,504,157		6,997,157

				  Other Current Fund Income				1,420,584		1,491,613		1,566,194

				  Publications Income				1,221,033		1,285,035		1,347,787

				  Total Income				34,754,997		36,214,474		36,781,112



				Projected Income Increases				1,500,000		2,000,000		2,000,000



				Total Income w/Projected Increases				36,254,997		38,214,474		38,781,112				5,969,569



				PL Expense

				  Compensation

				    Benefits				7,989,434		8,153,418		8,322,287

				    Salaries				15,401,221		15,704,126		15,950,988

				    Total Compensation				23,390,655		23,857,544		24,273,275

				  OpEx

				    Travel and Entertainment				1,169,616		1,318,062		1,155,804

				    Supplies and Misc				996,575		996,075		996,075

				    Dues and Subscriptions				65,276		64,020		65,290

				    Grants & Scholarships				5,154,831		5,164,831		5,164,831

				    Marketing				283,097		297,127		311,858

				    Programs and Events				1,114,604		1,328,226		1,152,831

				    IT				716,400		730,468		744,817

				    Professional Fees				2,576,417		2,614,166		2,662,869

				    Insurance				157,629		165,511		173,786

				    Facilities and Equipment				926,205		954,229		963,624

				    Utilities and Maintenance				714,002		728,282		742,848

				    Other Expenses				121,085		94,603		67,713

				    Bad Debt				3,589		3,768		3,956

				    Interest				157,500		165,375		173,644

				    Cost of Goods Sold				330,849		347,392		364,761

				    Depreciation				405,613		405,613		405,613

				    Total Opex				14,893,287		15,377,748		15,150,321

				  Total Expenses				38,283,943		39,235,292		39,423,596



				Projected Expense Reductions				(1,000,000)		(1,000,000)		(1,000,000)



				Total Expenses w/Projected Reductions				37,283,943		38,235,292		38,423,596		3,812,347		5,654,748



				Net Income				(1,028,946)		(20,818)		357,515		(3,812,347)		314,822

				Less: Depreciation				406,000

				Net Income Less: Depreciation				(622,946)



				Contingency				434,630		449,164		442,341

				Apr 15, 2026 11:49:43 AM EDT
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(") UUA Board — Consolidating UUA FY28

 Endowment management has moved fully within UUCEF

 UUA only receives a calculated fee of 20 basis points (bps) for services
and systems provided by the Finance & Accounting team

« Typical portfolios under $500M pay anywhere from .50% - 1.00%+ or 50 -
100+ in bps

* Asour portfolio grows and we manage our costs our Basis Points on AUM
will move into the 50 - 100 bps range

Portfolio value as of 4/1/2026 $325,568,177
FY27 UUCEF Budget $3,747,160
Fee on AUM 1.15% or 115bps




QUESTIONS & ANSWERS
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