Managing Risk as an Employer

Congregational Risk Management Wave Cohort
What K.ee-p‘s You U'-p at N i ght?

Is Your Congregation a Faithful®* Employer?
i

*Faithful to the law and to our values

Jan Gartner (she/her), Associate Director, UUA Church Staff Finances, Comp@uua.org



mailto:Comp@uua.org

Our Brief Time Together

First Be Legal

« Worker Classification

« Benefits

« Employment Agreements/Letters of Hire

* Personnel Policies

Live Our Shared UU Values

« Attract and retain great staff

e Minimize risk




Worker Classification Worker Classification LeaderLab page

Employee or independent
contractor?

Exempt or nonexempt?

Exempt or Nonexempt?

Every employes must be classified as exempt or nonexempl. H
The default is nonexempt; you are not required fo treat any
amployee as exempt. Before using this chart, learn about ‘

the Fair Labor Standards Act (FLSA) and exemplion criteria VLA Odffice af Chureh
on our Worker Classification page: Stal Firances
hitps:ifwww.uua orgfleaderdabhworker-classification.

Important: Ministers and some program stafl may be classified as exempt
through the ministerial exception. There is no salary requirement, but these
workers must have essential religious duties. Seo our malsnals for more info.
The chart below does not apply 1o those axempt under the ministerial exceplion.

Procaed with cara! Use of the ministerial exception may result in the staff
member's loss al various employment law prolections.

Does the employee meet the Does the employee meet the

salary threshold for the duties tests for Executive,

FLSA exemptions? (See Administrative, or

threshold on Worker Professional exemption under

Classification page.) the FLSA?

The employes is nonexempt. | Exemnpt status allowed.

Are you considering paying a

pea Sﬂfg?ﬂ“”;'n':“” Salaried nonexempt status is
y i legally allowed but tricky. You

still must keep records of
actual daily and weekly hours
worked. Add to salary, i
necessary, to meet minimum

Keep records of daily and wage and overtime

weekly hours worked. Be requirements based on actual
sure to pay minimum wage hours worked in a workweek,

and overtime as required by as required by federal and/or
federal and/or state law. state law. Proceed with care.

The preceding is for informational purposas only and does not constitute legal
advice. Ba awars of applicable state law. Congregations are solely responsible
for legal obligations. Employers may wish o consull thair own legal and fax
adwisers for guidance specific to their organization.



https://www.uua.org/leaderlab/worker-classification

Benefits Administration Benefits Tune-up Workbook

Eligibility criteria (set by UUA)
Enroliment windows (set by UUA)

UUA Church Staff Finances

Administrative requirements

Rules based on federal law

Tax implications
Benefits Tune-up Workbook

Know Our Plans
Live Our Faith

IIIIIIIIIIII



https://www.uua.org/leaderlab/benefits-tuneup
https://www.uua.org/leaderlab/benefits-tuneup
https://www.uua.org/leaderlab/benefits-tuneup

Personnel Policies

across the staff
Legal commitments

Clarity and consistency of expectations

Sample Personnel Policy Manual



https://www.uua.org/leaderlab/personnel-manual

Employment Agreements Employment Agreements

Clarity of expectations for individual employee

Supersede personnel policies

Legal commitments

— X



https://www.uua.org/leaderlab/employment-agreements

Living Our Shared Values

Congregational Salary Program
Grounded in economic justice

Benefit Recommendations

Compassionate Staff Terminations

Staffing Sustainably and Faithfully

Covenants for Staff Transitions

Performance Evaluations

Staffing for Diversity

On Hiring Members



https://www.uua.org/leaderlab/congregational-salary
https://www.uua.org/leaderlab/benefit-recommendations
https://www.uua.org/leaderlab/compassionate-terminations
https://www.uua.org/leaderlab/staffing-sustainably
https://www.uua.org/leaderlab/covenants-staff-transitions
https://www.uua.org/leaderlab/performance-evaluations
https://www.uua.org/leaderlab/staffing-diversity
https://www.uua.org/leaderlab/staffing-diversity
https://www.uua.org/leaderlab/hiring-members

Operating from Shared Values Reduces Risk of...

Legal consequences
Financial losses
Conflict

Organizational disruption

Security or confidentiality breacHes
Reputational damage
Spiritual, emotional, or psychological harm

Risks are things that make it harder for you to fulfill your mission.



Managing Risk as an Employer

Sleep better. Be a faithful* employer.

' N

¢

*Faithful to the law and to our values

Jan Gartner (she/her), Associate Director, UUA Church Staff Finances, Comp@uua.org
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