





[image: A logo for a company

AI-generated content may be incorrect.]









Module Catalog
Updated October 2025
Rev. Sarah Gettie McNeill 
Professional Development Programs Manager
[image: A logo with a flame

AI-generated content may be incorrect.]UUA


Contents
Administration as Leadership…………………………………………………………………………………..3
Adult Faith Formation…………………………………………………………………………………………….4
Curriculum Development……………………………………………………………………………………….5
Dimensions of Faith Development……………………………………………………………………………7
Family Ministry Training…………………………………………………………………………………………..8
Leading UU Culture Change…………………………………………………………………………………….9
Philosophy of Religious Education………………………………………………………………………….10
System Theory……………………………………………………………………………………………………..12
UU History…………………………………………………………………………………………………………..13
UU Identity………………………………………………………………………………………………………….15
UU Theology………………………………………………………………………………………………………..16
Volunteer Development………………………………………………………………………………………..17
Worship………………………………………………………………………………………………………………18
Youth Ministry………………………………………………………………………………………………………19

[bookmark: Administration]Administration as Leadership
Fall Semester
UU Institute-based
Module Requirements
The Administration as Leadership module is an online learning experience comprised of five two-hour webinars with reading and other assignments for each session. Credit will be offered for full participation in the module. Full participation includes:
· Online attendance at five two-hour sessions;
· Reading and reflection to prepare for each session; 
· Completion of a final project; and
· Submission of final evaluation within a week of the ending of the module.

Goals of the Module 
The overall goals of this module are for participants to:
· Identify style and strengths, embracing imperfection and learn how to use appreciative inquiry as a means of personal and professional growth; 
· Create your own professional mission statement to use as a guide for professional and administrative work; and
· Consider how administration can be used to build functional communities that widen the circle of our faith.

Areas to be explored
●      How appreciative inquiry helps us learn our strengths;
●      A collegial and collaborative staff dedicated to right relations; 
●      Policies and procedures to ensure that congregations are in accordance with UUA Safe Congregation Guidelines;      
●      How to use administration to build community;
●      How white supremacy culture negatively impacts effective administration; and
●      Calling in.

Required Reading
The required reading for this module is on UU Institute.  Information to access this course material will be shared with you two weeks prior to the course start.



[bookmark: Adult]Adult Faith Formation
Offered on As-Needed Basis. To request this module, contact Sparks@uua.org 
UUA Group-based


Module Requirements
The Adult Faith Formation Online module is an online learning experience comprised of six two-hour webinars with reading and other assignments for each session. Credit will be offered for full participation in the module. Full participation includes:
· Online attendance at each of the six two-hour sessions;
· Reading and reflection to prepare for each session;
· Responses to Reflection Questions on the Discussion Forum after each session; 
· Submission of final evaluation within a week of the ending of the module.

Goals of the Module 
This module will:
Model recommended practices and present information for working with adult learners in a faith formation ministry;
Apply learning theory to congregational life and adult faith formation and facilitate participants in applying learning theory;
Connect adult faith formation to the building of multiracial, multicultural, multigenerational beloved congregational communities;
Provide practical tools, both UU and non-UU, for planning and supporting an adult faith formation ministry in a Unitarian Universalist faith community; 
Introduce tools for articulating a congregational vision of Unitarian Universalist adult faith formation;
Facilitate participants’ collaboration as a cohort of adult faith formation implementers, both the professional and lay people responsible for designing a faith formation program;
Identify technological considerations and skills participants need to implement online adult faith formation; and
Locate technological resources for the implementation of online adult faith formation.

Required Reading 

The Sparks Program will provide handouts and links to videos for each session. Participants do not need to purchase a reader in advance.



[bookmark: Curriculum]Curriculum Development (not currently offered)
Spring Semester
UUA Group-based

Module Requirements
The Curriculum Development Sparks module is an online learning experience comprised of five two-hour webinars with reading and other assignments for each session. Credit will be offered for full participation in the module. Full participation includes:
· Online attendance at each of the five two-hour sessions;
· Reading and reflection to prepare for each session;
· Responses to Reflection Questions on the Discussion Forum after each session; 
· Submission of final evaluation within a week of the ending of the module.

Goals of the Module 
The overall goals of this module are to:
· Clarify and expand an understanding of curriculum, religious education, and faith development;
· Learn about Tapestry of Faith as a core UU curricular resource; how to adapt and use it with various models and many different contexts for lifespan faith development;
· Learn about other curriculum sources and where to find them;
· Understand the curriculum planning process and consider strategies to use the process effectively in one’s own congregation;
· Practice evaluating and adapting curricular plans;
· Learn how to use curriculum choices and implementation to foster inclusive, multicultural, and multigenerational faith communities;
· Work in teams, to develop useable curricular projects; and
· Network with other religious educators and be affirmed and nurtured by a supportive community.

Required Reading 

The reader for the module is Fashion Me a People by Maria Harris. Participants should obtain this book as early as possible to allow maximum time to complete the reading. A guide to the reader (PDF) is also provided with important background information. Fashion Me a People is both deep and rich. The late Maria Harris wrote it from her perspective as a (liberal) Catholic. The guide helps make this book more broadly accessible by translating both the Christian theology and the Greek terminology into universal insights for faith development. Unitarian Universalists, and others, can find many areas of common ground with Harris.



[bookmark: Dimensions]Dimensions of Faith Development
Fall and Spring Semesters
Online and In-Person

Training Requirements

The Dimensions of Faith Development Training is a learning experience with reading and other assignments for each session. Credit will be offered for full participation in the training. Full participation includes:
· Full attendance and participation at the in-person sessions
· Reading and reflection to prepare for each session 
· Completion of final group project 
· Submission of final evaluation within a week of the ending of the training.

Goals of the Training

Natalie Briscoe has authored groundbreaking work for a new look at the Dimensions of Faith Development, as the field of Human Development has evolved past the traditional theories of the 1960s and 1970s, which are problematically rooted in colonial, patriarchal, and racist systems. In this series, religious educators and other leaders will explore the idea of a counter-cultural narrative of Faith Development which knits together all of these areas of the congregation into a holistic view of multicultural transformation. 
Participants will 
· Gain a view of Faith Development that is central to the congregation's work and weaves together all of the primary ministries of a religious body; 
· Develop a method for dismantling white supremacy culture within their congregation and in the world through the content and method of Lifespan Faith Development within their congregations; 
· Envision a model for "What's Next" in our work of dismantling white supremacy culture that leaves participants feeling empowered to move forward with the work; and
· Take away a collection of stories that both forms a multicultural narrative for our faith journey and communicates our UU values.


[bookmark: Family]
Family Ministry Training (not currently offered)
Fall Semester
UUA Group-Based

Module Requirements

The Family Ministry Training is an online learning experience comprised of six two-and-a-half-hour webinars with reading and other assignments for each session. Credit will be offered for full participation in the module. Full participation includes:
· Online attendance at six two-and-a-half-hour sessions
· Reading and reflection to prepare for each session 
· Responses to Reflection Questions on the Discussion Forum after each session. 
· Submission of final evaluation within a week of the ending of the module.

Goals of the Training

The overall goals of this training are: 

· To explore different ways the idea of “family” is understood—for example, generationally, culturally;

· To provide participants with an overview of family systems and developmental theories;

· To explore ways that congregations are like a family, as well as ways they are different from families;

· To help participants identify components and characteristics of successful family ministry and celebrate what they are already doing well in their congregations;

· To reflect on the power and potential of shared ministry to enhance a congregation’s ministries to its families;

· To explore different ways religious leaders and congregations can nurture and support ministry within families with the goal of helping families live their UU faith at home, in the congregation, and in the wider world; and

· To support participants in beginning to imagine new ways of nurturing the forms of ministry only families, as families, can provide.




[bookmark: Leading]Leading UU Culture Change
Fall Semester
UU Institute-Based

Module Requirements

The Leading UU Culture Change Sparks module is an online learning experience comprised of six two-hour webinars with reading and other assignments for each session. Credit will be offered for full participation in the module. Full participation includes:
· Online attendance at six two-hour sessions;
· Reading and reflection to prepare for each session; 
· Responses to Reflection Questions on the Discussion Forum after each session; and 
· Submission of final evaluation within a week of the ending of the module.

Goals of the Module 

The overall goals of this module are for participants to:

· Understand that culture change involves internal as well as external work over time;
· Understand that incremental changes create the ripple effect to extensive changes;  
· Gain a deeper understanding of why they want culture change and where they are emotionally and congregationally in terms of culture change; and
· Receive a basic understanding of oppression, privilege, and how these are at play in their congregations and communities. 

Required Reading

The required reading for this module is on UU Institute.  Information to access this course material will be shared with you two weeks prior to the course start.




[bookmark: Philosophy]Philosophy of Religious Education
Spring Semester
UUA Group-based

Module Requirements

The Philosophy of Religious Education Sparks module is an online learning experience comprised of six two-hour webinars with reading and other assignments for each session. Credit will be offered for full participation in the module. Full participation includes:
· Online attendance at each of the six two-hour sessions;
· Reading and reflection to prepare for each session;
· Responses to Reflection Questions on the Discussion Forum after each session; 
· Submission of final evaluation within a week of the ending of the module.

Learning Objectives

The learning objectives of this module are:
· Understand philosophies of education that have influenced Unitarian Universalist religious education and faith development, in dialogue, over time;
· Articulate one’s own religious faith and religious education philosophy;
· Develop clarity about the purposes of lifespan religious education;
· Hone skill, comfort, and competence in developing and sharing a congregational philosophy of religious education with teachers and parents;
· Understand learning and faith development theories; and
· Express how our congregations can become more welcoming and inclusive to those of us with historically-marginalized identities.

Required Reading 

The resource material for this module consists of five essays from the book, Essex Conversations: Visions for Lifespan Religious Education (Boston: Skinner House, 2001), four essays from the Unitarian Universalist Pocket Guide (6th Ed.), the text Learning Theories Simplified, 2nd ed., an article, and videos, as listed below. It is best if participants obtain the books before the module begins.

From Essex Conversations:
· Hoertdoerfer, “Religion as Relationship”
· James, “Building Strong and Radical Religious Communities
· Bowens-Wheatley, “Toward Wholeness and Liberation”
· Morriss, “Doorway to the Sacred”
· Harper, “Learning Types & Their Needs”
From The Unitarian Universalist Pocket Guide, Sixth Edition:
· Bray McNatt, “Our Faith”
· York, “Our Religious Education”
· Nguyen, “Our Work for Social Justice”
· Hauser, “Our Communities”

Learning Theories Simplified, 2nd ed. by Bob Bates. This text is on the 2022 RE Credentialing Program Resource List and provides easy-to-digest synopses of more than 100 learning theories. (see sections on Vygotsky, Piaget).

Other
· Article: Sociocultural Theory of Cognitive Development or watch video: Vygotsky’s Sociocultural Theory (YouTube, 5:21)
· Joy Berry’s “Wrought Faith: Making Faith Happen”  (YouTube, 19:12 mins)
· Gail Forsyth-Vail’s RE History video (36:32) 
· Ramon Selove’s Neurodivergence Series recorded webinar (36:42 mins)


[bookmark: System]System Theory
Fall and/or Spring Semester
UUA Group-Based

Module Requirements

The System Theory Module is a learning experience with reading and other assignments for each session. Full participation includes:
· Attendance and participation at each of the sessions
· Reading and reflection to prepare for each session 
· Completion of final group project. 
· Submission of final evaluation within a week of the ending of the training.

Goals of the Module

Connie Goodbread, Director of the UUA’s Hope for Us Conflict Engagement Team, has studied Healthy Congregations development and conflict identification and transformation with Rev. Dr. Peter Steinke, and is recognized for her original work on System Theory with a UU lens. In this training on System Theory, participants will 
· Examine human beings as emotional, intellectual, and physical beings. Everything that human beings create, discover, destroy and build is born out of our humanity. 
· Explore and clarify what it means to be a Unitarian Universalist. 
· Discuss the human qualities that help and hinder the growth of beloved community.  
The overarching lens of System Theory will ground the experience and aid religious educators and other religious professionals to apply these learnings to their own professional context.  




[bookmark: History]UU History
Spring Semester
UUA Group-Based

Module Requirements
The Unitarian Universalist History Sparks module is an online learning experience comprised of six two-hour webinars with reading and other assignments for each session. Credit will be offered for full participation in the module. Full participation includes:
· Online attendance and active participation in six two-hour sessions
· Reading and reflection to prepare for each session, which will require about two or three hours 
· Submission of a 250-word post on the Discussion Forum after each session with an idea for application of your learning in your professional work. You will find a sample post in the Session 1, Discussion Forum. Note: The Discussion Forum will remain active until one week after the module closes.
· Preparation of a final project and presentation, working by oneself, with a partner, or with a small group.
· Submission of the Participant Evaluation within one week after module ends.
Goal and Learning Objectives
The goal of this module is to give participants a sense of the broad scope of Unitarian, Universalist, and Unitarian Universalist history and some of the key stories that are part of that history, so that participants are able to:
· Understand context for historical stories they tell in worship, small group, classroom, social media, and other settings;
· Explain the history of our movement to lay people, to youth, and to children in age-appropriate ways;
· Understand and explain how the history of their own congregation or geographical area fits in with the history of the broader movement;
· Understand and articulate the history behind some of the theology and traditions that are important to contemporary Unitarian Universalism; and
· Understand how we came to be who we are as a movement- and what strengths and challenges our history offers.

Religious professionals are often called upon to share our history, and this approach provides a method of sharing history that allows engagement with that history. Because religious education is the vehicle by which we guide children, youth, and adults to live their faith in the world, this module offers a glimpse of how our faith has called people to action in their times and places.
This module also includes a guided tour of some of the worship and faith development resources that religious professionals might use in the course of their work. Tapestry of Faith stories from a number of programs for children, youth, and adults are included in the readings. Hymns and readings from Singing the Living Tradition are placed in their historical context, both to increase participants’ familiarity with worship resources and to give them a sense of how the theology of each era is reflected in the hymns and readings we still use today.
The online “classroom” includes session-by-session background information and reading assignments. You will also find timelines to help you locate events and understand some of the relationships between people and events (please note that the scale of the timelines varies to accommodate the information pertinent to each session).  Additionally, links to interactive timelines will be reviewed during each webinar.    
Required Reading
You will read selections from three required books and selections from Tapestry of Faith programs and other online resources:
· Stirring the Nation’s Heart by Polly Peterson (UUA, 2010)
· Missionaries, Builders and Pathfinders by Polly Peterson and Gail Forsyth-Vail (UUA, 2014)
· Darkening the Doorways: Black Trailblazers and Missed Opportunities in Unitarian Universalism by Mark Morrison-Read (Skinner House, 2011)
A print version of the UU History Participant Guide (PDF, 62 pages) is available for downloading.




[bookmark: Identity]UU Identity
Summer Semester (new version to be piloted Spring 2026)
UU Institute-Based

Module Requirements
The Unitarian Universalist Identity Sparks module is an online learning experience comprised of six two-hour webinars with reading and other assignments for each session. Credit will be offered for full participation in the module. Full participation includes:
· Online attendance and active participation in six two-hour sessions;
· Reading and reflection to prepare for each session, which will require about two or three hours;
· Preparation of a final project and presentation, working by oneself, with a partner, or with a small group.
· Submission of the Participant Evaluation within one week after module ends.

Goals and Learning Objectives

· Gain an understanding of identity as an ever-evolving process of human development which unfolds through an overlap of heritage, culture, values, rituals, and lived experiences;
· Learn how this process unfolds across the lifespan, how it differs between youth raised as Unitarian Universalists and persons who came to the faith later in life and how to recognize wisdom across generations;
· Explore ways to create safe, reflective and inclusive spaces to encourage continual spiritual development for both Religious Educators and those they serve; and
· Examine the Unitarian Universalist Core Values, Principles and Sources as part of identity development and encourage pride in being UU while acknowledging challenges.




[bookmark: Theology]UU Theology
Summer Semester
UUA Group-Based

Module Requirements

The UU Theology Sparks module is an online learning experience comprised of six two-hour webinars with reading and other assignments for each session. Credit will be offered for full participation in the module. Full participation includes:
· Online attendance at each of the six two-hour sessions;
· Reading and reflection to prepare for each session;
· Responses to Reflection Questions on the Discussion Forum after each session; 
· Submission of final evaluation within a week of the ending of the module.

Goals of the Module 

In this module, Participants will: 
· Develop a sense of the broad scope of Unitarian, Universalist, and Unitarian Universalist theology and become familiar with some of the theologians and thought leaders, historical and modern, who have contributed to Unitarian Universalist thought; 
· Explore significant theological movements such as Transcendentalism, Humanism, Process Theology, and Liberation Theology that have shaped our contemporary religious movement; 
· Develop and articulate their own point of view on key theological questions; 
· Apply theological understandings to real-life liturgical and educational forums to help people of all ages explore theological questions; 
· Nurture a theology of justice and service in individuals and congregations; and 
· Contextualize our theology with an anti-racist and multi-cultural lens, as well as unpack white cis-heteronormative structures that have been passed down through different theologies.

Required Reading 

Each session features several readings, as well as a variety of brief quotations. All readings are linked in the Participant Guide (PDF, 51 pages), so there is no need to purchase any reading materials. If you wish, you can purchase or borrow the book, which has two essays included in the readings, A People So Bold: Theology and Ministry for Unitarian Universalists, John Gibb Millspaugh, ed. (Boston: Skinner House Books, 2009). Note: Video excerpts from the A People So Bold conference (YouTube, 7 mins) are available and a study guide is available.




[bookmark: Volunteer]Volunteer Development
Summer Semester
UU Institute-Based

Module Requirements
The Volunteer Development module is an online learning experience that includes five two-hour webinars with reading and other assignments for each session, hosted on the UU Institute. Credit will be offered for full participation in the module. Full participation includes:
· Online attendance and active participation in five two-hour sessions;
· Reading and reflection to prepare for each session, which will require about two or three hours per session;
· Completion of all module assignments; and
· Submission of the Participant Evaluation within one week after module ends.
Learning Objectives
The Volunteer Development module will help you

· Develop skills for recruiting and equipping volunteers and nurturing their spiritual engagement and health;
· Assist volunteers in connecting with and developing quality relationships with people of all ages and across neurological and other differences;
· Teach volunteers to center inclusion and practice pastoral presence in their volunteer work;
· Understand the implications of new models of religious education on volunteer recruitment, training, and retention; and
· Apply a faith development lens not only to the work that volunteers do but to how you engage volunteers in that work.

Required Reading
The required reading for this module is on UU Institute. Information to access this course material will be shared with you two weeks prior to the course start.


[bookmark: Worship]Worship
Summer Semester
UU Institute-Based

Module Requirements

The Worship Sparks module is an online learning experience comprised of six two-hour webinars with reading and other assignments for each session. Credit will be offered for full participation in the module. Full participation includes:
· Online attendance at six two-hour sessions;
· Reading and reflection to prepare for each session;
· Responses to Reflection Questions on the Discussion Forum after each session; and 
· Submission of final evaluation within a week of the ending of the module.

Goals of the Module 

In this module, participants will:

· Reflect on the meaning and purpose of congregational worship experiences;
· Explore common elements and rituals in Unitarian Universalist worship settings;
· Reflect on the historical and cultural context of Unitarian Universalist styles of worship;
· Apply resources and skills for the craft of worship design that is inclusive, participatory, multicultural, and sensory-rich for a variety of developmental needs and life stages;
· Identify the challenges and opportunities of creating worship in various congregational and employment contexts;
· Practice creating worship experiences that contribute meaningfully to dismantling white supremacy; and
· Evaluate the aspects and impact of a worship service.

Required Reading
The required reading for this module is on UU Institute. Information to access this course material will be shared with you one week prior to the course start.



[bookmark: Youth]Youth Ministry
Spring Semester
UU Institute-Based

Module Requirements
The Youth Ministry Sparks module is an online learning experience that includes five two-hour webinars with reading and other assignments for each session. This module utilizes the UU Institute for content delivery. Credit will be offered for full participation in the module. Full participation includes:
· Online attendance and active participation in five two-hour sessions;
· Reading and reflection to prepare for each session, which will require about two or three hours;
· Completion of all module assignments; and
· Submission of the Participant Evaluation within one week after module ends.
Learning Objectives
Participants will

· Investigate the histories and cultures of Unitarian Universalist youth ministry;
· Explore dynamic, iterative, and responsive youth programming, including Coming of Age programs, Our Whole Lives programs, and Bridging;
· Examine adolescent human development, faith development, and the spiritual lives of teens in the context of today’s world, including UU identity development and the adolescent need for deep connection and belonging;
· Articulate the dynamics of adult relationships with youth, located within a lifespan ministry and multigenerational context;
· Equip participants to empower youth to discern for themselves what faithful action around our shared values means to them and commitments to which they want to devote their time, such as in broader congregational life (i.e. worship, justice making, leadership, religious exploration, pastoral care, etc);
· Explain and support the implementation of youth safety, bearing in mind incorporating basic pastoral care skills and the change management that’s necessary for implementing newer youth safety practices;
· Discern measures of success for youth ministry; and
· Create space for the learning community to share tools that assist in achieving the above-mentioned goals, including the ever-evolving use of technology.

Required Reading
The required reading for this module is on UU Institute. Information to access this course material will be shared with you two weeks prior to the course start.
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