UUA BOARD GENERAL ASSEMBLY PLANNING
FY 2026

e November and December 2026
o Stephanie, Bill, and Kimberly begin work on the GA business agenda

e January 2026
o GA webinar and pre-GA business planning
= Determining dates/times of webinar, mini-assemblies, and other pre-GA
business items
o GA business agenda draft becomes available for review
o Stephanie begins work on rules of procedure

e February 2026
o February 13t deadline to submit business resolutions
o Stephanie continues work on finessing the business agenda and rules of
procedure
o At February 9" board meeting:
» Finalize pre-GA business items
* Finalize ModSquad members

e March 2026
o March 15t Tentative business agenda posted and shared
o March 15": Nominating Committee shares its nomination slate for elected
committees

e April 2026
o AtApril 16-18, 2026 board meeting:
= Update on GA rules of procedure
o ModSquad meets to review business agenda, approve rules of procedure, and
decide who will facilitate what at GA
o First tech rehearsal with Larry Stritof (Co-Moderators and ModSquad)

e May 2026
o May 1%t Deadline to submit a petition to run for a position on an elected committee
o May 4" ITS planned date to open credentialing
o At May 11" board meeting
= Board approves final agenda
o May 15": deadline to post and share the final agenda (30 days before GA begins,
per the bylaws)
o Tech rehearsals with Larry Stritof
o “What to Expect at GA 2026” webinar takes place
o Potential mini-assemblies

e June 2026
o Potential mini-assemblies
Delegate platform opens
Whova App opens
ModSquad meets to review any amendments from mini-assemblies

(@)
(@)
(@)
o Final agenda is updated with any changes per mini-assemblies
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o Final Board schedule is released to the Board



