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Six-Month Interim Ministry Appraisal
Congregation Name (please enter full name): ______________________________    
Congregation City and State/Province: ______________________________  
Name of Interim Minister: ________________________________________
Date Interim Ministry Began: ______________________________        
Appraisal Date: ________________________________________
Completed by:	
Name: _________________________ Email: _______________ Role: _____________

When completed, please email this appraisal to transitions@uua.org.

Congregational Preparedness and Context
1. How did the congregation and its leadership prepare for the interim ministry period? Describe actions taken to prepare emotionally, organizationally, or spiritually.
 

2. Have previous interim ministries influenced the congregation’s current approach or expectations? If so, in what ways have past experiences shaped this interim period?
 

Interim Ministry Goals and Early Progress
3. What were the goals of this interim ministry, and how are they beginning to take shape? Use the Interim Ministry Agreement as a guide or explain why not.


4. How has the congregation begun to acknowledge and engage with grief, loss, or unresolved conflict? Include examples of conversations, rituals, or community responses.
 
 
5. How is the congregation beginning to recognize its strengths and areas for growth?
 
 
6. Are challenging topics being surfaced with clarity? Is the interim minister finding cooperation and support among congregational leadership when addressing those issues? Briefly share how collaboration is developing in addressing change or challenge.
 

Leadership and Role Clarity
7. How is the role of the minister, staff, and lay leaders emerging or being clarified during this time? Consider collaboration, communication, and boundary-setting.


Interim Minister’s Function and Impact
8. Is the interim minister effectively serving as preacher, pastor, teacher, and staff supervisor? Is trust developing between the minister and the congregation?
 

9. Has the interim minister been attentive to self-care?

 
Final Reflections
10. What would you like to see addressed in the remaining interim period? Include emerging needs, opportunities, or shifts in emphasis.


11. Any additional reflections, appreciations, or concerns? Use this space for broader observations not captured above.


12. Has this appraisal been shared with the interim minister (if completed by the board) or with the board (if completed by the minister)? ☐ Yes ☐ No. If not yet shared, please explain why and describe plans to share it.


When completed, please email this appraisal to transitions@uua.org.
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