CLM Individual Competencies Plan		
Individual Competencies Plan for CLM Candidate
The specific requirements for each CLM are determined by the CLM candidate in consultation with their mentor.
Two specific resources are required reading for every CLM: Widening the Circle (see Appendix A), and Article II (see Appendix B).
The specific resources used to fulfill the Level I objectives for each of the seven competencies should be listed underneath each objective.
For each specific area of focus included in the Letter of Agreement between the CLM and their congregation, the resources and experiences used to achieve appropriate Level II objectives should be listed underneath each objective.

Competency One: Serves the Larger Unitarian Universalist Faith
Basic Foundational Information – Required Reading
Widening the Circle
Article II

Level One:  Basic Knowledge – Objectives
· Foundational knowledge of current initiatives and issues within the faith movement.  

· Demonstrates familiarity of UU history

· Understanding of UU polity as a denomination 

· Understanding of past and present missions, practices and initiatives of Unitarian Universalism as a faith community


Competency Two: Worship and Rites of Passage
Level One: Basic Knowledge - Objectives
· Knows overall format and style of worship in home congregation.

· Knows basic sources for music and readings, chalice lightings, etc. for typical style of worship in home congregation.

· Aware of multicultural, multi-theology, multigenerational, multi-learning mode perspectives and elements for worship.

· Has helped create at least 1 worship service.

· Familiar with resources for creating UU rituals for life passages.


Competency Three: Pastoral Care and Presence
Level One: Basic Knowledge - Objectives
· Knowledge /Familiarity with basics of lay pastoral care including:
· Recognizes differences between pastoral and therapeutic counseling.

· Demonstrates healthy personal boundaries and knowledge of professional ethics.

· Has awareness of issues related to sexuality, mental health, end of life, and relationship concerns.

· Understands cultural and generational needs in pastoral care.

· Knows who to refer folks to if they need pastoral care or therapeutic counseling.

· Knows who/where to refer folks if they need emergency care (including suicide prevention).

· Provides pastoral presence in interactions with members of home congregation.

· Become familiar with how pastoral care is provided in home congregation by professional and/or lay leaders 

· Become familiar with overall organization of the Lay Pastoral Care Committee or similar group, if one exists in home congregation

· Attend at least one meeting of the Lay Pastoral Care Committee in home congregation, if one exists

· Become familiar with basic resources for pastoral care and presence


Competency Four: Spiritual Development for Self and Others
Level One: Basic Knowledge - Objectives
· Models spiritual depth in personal practice.

· Models accountable engagement with diverse spiritual traditions and communities.

· Demonstrates understanding of multi-religious knowledge and practices.

· Understanding of UU Theology

· Understanding of Congregational Covenants

Competency Five: Social Justice in the Public Square 
Level One: Basic Knowledge - Objectives
· Explore the areas of Justice that the UUA holds up.

· Find out what Social Justice UU orgs exist in your immediate circles. – your congregation; your Cluster/Consortium/District (smaller than region) – and research their websites


· Find out what Social Justice UU orgs exist in your wider circles. – your state, UU Region – and research their websites 


· Find out what Social Justice UU orgs exist at and/or partner across the entire denomination. 


· Understand the theologies that call UUs to social justice 


· Connect the history of UU justice engagement to the present.


· Understand the appropriate relationship with/between communities directly affected by injustice and you/UUs who wish to act in solidarity and support (e.g.., avoid “savior,” “helping,” performative social justice activities, etc.)


· Be familiar with current social justice issues, from the perspectives of different generations.


Competency Six: Congregational Leadership
Level One: Basic Knowledge - Objectives 
· Has a basic understanding of principles of congregational structure and governance both within UUA and within own congregation

· Works collaboratively with ministers (if applicable), CLMs and members in a variety of congregational activities

· Understanding of differences in roles of professional ministry, lay ministry and lay leadership

· Knowledge of importance of covenant within UU denomination

· Familiar with concept of “safe congregations”

· Articulates personal role of CLM within own congregation

· Familiarity with aspects of effective communication with respect to congregational interactions, including conflict resolution


Competency Seven: Leads the Faith into the Future
Level One: Basic Knowledge - Objectives

· Identity: Understanding of 1) the many identities that UUs hold, 2) experiences of UUs who include one or more minority and/or marginalized identity element/component. 3) who is “here” in today’s UUism, 4) who is likely to want to come into UU of the future; 5)  awareness of where UU likely needs to grow and change, if the denomination is to survive and flourish in the years to come.

· Identify what leadership skills we need to flourish through change

· Get familiar with UUA resources to learn more about multiculturalism 

· Get familiar with Related and Associated Member organizations, anti-racism/anti-oppression/multicultural (ARAOMC) resources for your use or referral to folks you minister to (DRUUMM, BLUU, TRUUST, EqUUal Access, UPLIFT, etc.):

· Learn the denomination’s ARAOMC roots/history 

· Learn the denomination’s roots/history regarding class and culture

· Become aware of current direction/changes, and problematic issues and trends (losing/aging membership, loss of youth/YA, etc.)

· Aware of main, current direction and initiatives within the denomination. 
· Multiplatform, multicultural/multiracial, & multigenerational future 

· Move toward Beloved Community (inclusive, multicultural) from highly individualistic

· Aware of Unitarian Universalism’s theological plurality, the theology behind the UU Values and the value of covenant.
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__________________________   has completed all the requirements in their Individual Competencies Plan.
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