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Note from the author:
This curriculum was designed for active neurodiverse groups of 9 to 14 year olds that have trouble sitting still and need more of an experiential education approach, as well as groups that can use some intentional social learning/group formation work.  These sessons could be combined with other curriculum and spread out throughout a year, used over the course of the fall to create group cohesion before moving into another curriculum, or be the basis for a junior youth group retreat/sleepover.  
The main question for this curriculum was- How do our Unitarian Universalist Values challenge us and what tools do they guide us to create as we take on life’s challenges?  
Drawing from Kolb’s (1984) Experiential Learning Theory (ELT) and Borton’s (1970) model for reflection, as well as Nature Educator Joseph Cornell’s flow learning model (I love his books, definitely recommend them), this curriculum aims to support Unitarian Universalist Religious Education Teachers in helping young congregants explore the new values in an embodied way. 
I chose a compass as a visual metaphor, incorporated snack time into the lesson plans, and included in the front a materials list so you have an idea what you might need to borrow, dig out of your supply closet, or invest in over these eight sessions.  Many of these challenges are included in various databases of team building games online, so if you find any of my descriptions confusing, I invite you to do a quick google search for other examples of how it can be done.  
Leading a group of kids through these sorts of challenges can be a powerful spiritual practice of presence and awareness, which is why I’ve included a moment of reflection in the preparation for each session.  So many blessings on your process, may this be a joyful thing for everyone involved!  

UU Values Challenge Eight Sessions 

Session One: Love will Guide Us
	Challenges: Human Knot, Orienteering
	Take Home: Small Hearts

Session Two: Love will Catch Us 
	Challenges: Pass the Nod, Trust Walk, and Trust Falls
	Take Home: Small Hearts

Session Three: Interdependence- Moving Through the Web 
	Challenges: Yarn Web, Spiderweb	
	Take Home: Yarn

Session Four: Pluralism- Hearing Each Other
	Challenges: Quick Pass the Potato, Steal the Potato, Find the Potato
	Take Home: Star Stickers

Session Five: Justice- In the Circle Together
Challenges: Pass the Hula Hoop, Helium Hula Hoop, All In the Hula Hoop, Build the Hula Hoop House
Take Home: Bracelets

Session Six: Transformation- Creating Together
	Challenges: “What are You Doing?”, Flying Carpet, Create the Tower
	Take Home: Fidget or Silly Putty

Session Seven: Generosity- Together We Thrive
	Challenges: Group Juggle, Cup Stacking, Orange Relay, 
	Take Home: Cups

Session Eight: Equity- Everyone Makes It
	Challenges: Straw Challenge, Quiet Counting, River Crossing, Snakes
	Take Home: Compasses


Space Needs:
· A flat space (indoor or outdoor) where your group can gather seated and standing in a large circle. Ideally with a wall where you can post the Challenge Compass.
· Access to larger spaces for things like treasure hunts, trust walks, etc, ideally where it is safe for kids to run.
· One spot with two trees, columns, or other surfaces at least five ft apart
Full Materials List:
· Posterboard Compass and printouts of Love and the Six Values
· Chart Paper for weekly prompts/instructions (and markers, of course)
· Allergy Friendly Snacks 
· (optional) Fidget Items
· Compasses (one for every kid, to be used at beginning and given at end)
· Small hearts (can be paper, wood, foam, acrylic, stickers, heart ducks, or pendants)
· Stopwatch
· (Optional) whistle
· Blindfolds (cotton bandannas work well, you’ll want enough for all participants)
· Brightly colored yarn
· Bright Rope (about 25 feet long) or small bright traffic/sport/obstacle course cones
· (optional) skinny stretchy rope or bungie cords
· Painters’ tape
· Small squishy object that does not bounce- could be stress ball, small stuffie, ball- ideally something amusing (this writer uses a stress ball that looks like a potato)
· Star Stickers
· Six Hula Hoops of equal size
· Bracelets (perhaps from a justice cause your church has taken up like Black Lives Matter, bracelets the kids have made, or simple rubber bracelets you find online). 
· Various Recyclable Materials- cardboard, newspaper, paper towel tubes, etc, or twenty pieces of plain computer paper, or mini marshmallows and toothpicks. 
· Picnic/Moving/Old Blanket or Tarp
· Silly putty (or small portions of play doh, kinetic sand, or fidgets that change shape)
· Cups
· Oranges
· Rubber bands
· Brown paper lunch bags or similar, one per kid
· Buckets or larger bags (large enough to fit the brown paper bag snack bags)
· Drinking Straws
· Long Wooden Boards or Carpet Squares (or you can use the hula hoops)


UU Values Challenge Session One: Love Will Guide Us

Materials Needed: 
· Challenge Compass 
· “Love” piece for Compass
· Small hearts (can be paper, wood, foam, acrylic, stickers, whatever you have)
· Chart paper for Covenant and first question and activity
· Working compasses
· Snacks and Bags or Animal Proof Containers for Snacks

Facilitator Reflection and Preparation

Our new UU Values give us this piece about Love:
Love is the power that holds us together and is at the center of our shared values. We are accountable to one another for doing the work of living our shared values through the spiritual discipline of Love.

Spend some time reflecting on what love, as the center of our Unitarian Universalist faith tradition, means to you.  Why do you think Love is the center value for us?  Take five to fifteen minutes to think about when you have felt the love of community and when you have lived love within community- you may wish to journal, doodle, or simply close your eyes and think about Love as a spiritual practice rooted in community.  If you wish, listen to the hymn Love Will Guide Us while you reflect.  

Take time before the session teach or re-teach yourself how a compass works, so that you are confident in guiding the kids in their orienteering activities, and decide which teacher will be leading each activity and which will be actively supporting and providing process observation.  

Materials and Space Preparation

Put the snacks for this day in bags, and chart out your orienteering treasure hunt/closed compass course, so that day of all you have to do is hide the snacks and hand the kids the treasure hunt when it is time.  If you can, try to make a few different challenge courses.  Mark out the distance you want the kids to pace (ten or twenty feet works well)

Create a Poster Board Challenge Compass (can be as simple as a large circle, or more ornate if you wish, but leave off the directions!), and have it posted. You may wish leave off the compass needle, or have it attached via a brad so it can turn.   Print out or create the “Love” piece for the center, and have tape on it so a kid can attach it, and have covenant making supplies ready.

For kids who struggle with auditory processing, Post question “What is one thing you loved doing this week?”  and reminder for first activity ““My name is ________, pronouns ______, I loved ________ (playing video games, baking a cake for my dog, making a bowl in art class, sleeping, etc)”
Entering the Space

Before the kids enter, make sure you have the compasses all ready to hand out and the snacks hidden! 

As kids enter the space, make sure they are signed in and ideally that they have their name tags on! Gather them into a circle, with the chalice to the side.  

Awakening the Flame

Say, in your own words: Love is the force we put at the center of our Unitarian Universalist faith. We are a tradition centered on love- not romantic love, but rather the love we have for our world, our community, 

Who wants to put Love up in the center of our Challenge Compass? 

 As we light this chalice, I invite you to take a moment to think of one thing you loved doing this week- something that was fun, or satisfying, or made you or someone else really happy.

[Light the chalice with these words or your congregation’s chalice lighting:]

We light this chalice flame, symbol of the love at our center
To center and guide us as we take on the challenge of our shared faith

Everyone know what you want to name as the thing you loved doing this week? When you know, look at me.  

We are going to do a challenge check in today- remember that everything we do is challenge by choice, so if you aren’t ready for this, you can always say “pass”. 

For this check in challenge, you are going to start by saying “my name is________, pronouns _______, this week I loved doing whatever you just thought of” and then hold out your hand. Someone across the circle then will come forward, take your hand in a handshake, and say the same thing, until we’re all holding hands in one giant human knot.  Then we’ll have to carefully untangle ourselves. 


[bookmark: _Hlk163661205]I’ll start! “My name is ________, pronouns ______, I loved ________”

[You may wish to have them do the human knot again without you, or demonstrate it first with the adults and then have the kids do it just by themselves. This is a great chance to observe their problem solving dynamic without interfering too much. Keep on eye on how different kids are responding to the challenge. If you have a kid who opts out, add a time element and have them be the timekeeper]

Focusing and Considering

Say, in your own words:

Love is at our center, but is also a force that guides us, kind of like compasses work because the needles are drawn towards the magnetic north or our planet. 

We’re using the compass as our visual for this curriculum, and today we’re going to play with actual compasses.  Have you seen how the needle always swings around back towards North? Our values can help guide us in a similar way! 

So I’m going to hand out our Compasses now, and I want you to take a few minutes playing with them.

Who has used a compass before?  Who has never used a compass before?  I’m going to break y’all into teams now. 

[Try to get kids who have some experience matched up with kids who haven’t, if you can’t do this just divide them randomly by having them count off].

First I want you to use your compass to find North.  Turn your compass so the N is by the front arrow and then turn your body until the needle is in its house. Who can find where North is?  Now try that for South. East? West?  Okay, how about Northeast? Southwest?  185 degrees? 

Considering Questions [Facilitators- as you are working with kids ask these while you are playing around with compasses with them, being alongside the kids]:

· Can you think of a time when it would have been nice to have a compass that showed you the right thing to do in a difficult situation? 
· What do you think about when you have to make tough choices about what’s the right thing to do? 
· Do you have someone that works like a compass for you when you have to decide how to respond to a tricky question? Like, do you do what your grandpa or friend would do? 

Now we’re going to learn our paces- how many steps it takes each of us to go a certain distance. 

[Have the kids count their steps to see how many paces it takes them to go whatever distance you marked out, which should relate to the distance in the closed course/treasure map you created before this session.  The tricky thing is to get them walking as normally as possible, as the temptation to do Very Silly Walks will be high. Model this for them!]



Experiencing Challenge

Gather the group at the start of your closed course treasure hunt in their teams, and say, in your own words:  

All right, now you know your paces and how to use your compasses, I have a treasure hunt for you! 

[Hand out the treasure hunt/close course you have created that leads to their snack. If you have a large group, divide them into smaller teams and have them do it one team at a time, otherwise, see if they can do this together!]

Tell them to take a minute to decide as a group what they are going to do and then begin!

Sharing, Snacking, and Creating Covenant

Once the group has made it through the closed challenge/treasure hunt, gather them back in a loose circle have them hand out snacks and/or fidget toys as you share and reflect together.  

Reflection questions
· What did you notice about using the compasses to find snack- was anything particularly frustrating or easy for you? 
· After doing this activity, what do you think we need in our Group Covenant for this Challenge Curriculum? 
· What do you hope we can do better next time? 

Use this time while they are snacking to create your group covenant. You may wish to prompt them with various things like “take space, make space” or “respect each other”.

Taking It Home

Hand out the small hearts.

Say, in your own words:

You are always loved. And I know each of you has a brave heart. Take these little hearts a reminder that you are part of something larger than yourself, that people care about you, and that love guides us all to act with courage and care for each other.    

Let’s extinguish our chalice with these words: 

May we remember our covenant and our connection to each other and let Love guide us to be our best selves every day.  


If You Have Time

If you have extra time after the other activities, divide the kids into teams and have them create challenge courses for each other.   

Physically Accessible Alternative Activity 

If you have kids who can’t physically do the challenges today, invite them to be time keeper for the other kids, and to use a compass to figure out the directions of various objects in the space.  Ask them the same Considering Questions you ask the other children and youth.  




UU Values Challenge Session Two: Love Will Catch Us

Materials Needed: 
· Challenge Compass 
· Small hearts (perhaps different from last week, maybe a small heart duck or temporary tattoo they can help each other apply)
· Chart paper for questions and activity explanations
· Blindfolds
· Snacks 

Facilitator Reflection and Preparation

Our new UU Values give us this piece about Love:
Love is the power that holds us together and is at the center of our shared values. We are accountable to one another for doing the work of living our shared values through the spiritual discipline of Love.

Spend some time reflecting on what love, as the center of our Unitarian Universalist faith tradition, means to you.  When in your life have you felt loved? When has community caught and cared for you? Take five to fifteen minutes to think about when you have felt the love of community and when you trusted that love- you may wish to journal, doodle, or simply close your eyes and think about Love as a spiritual practice rooted in community.  If you wish, listen to the song There is Love Holding Us while you reflect.  

Decide which teacher will be leading each activity and which will be actively supporting and providing process observation.  

Materials and Space Preparation

For kids who struggle with auditory processing:

Post question “What is something you helped with this week?”  and reminder for first activity “My name is ________, pronouns ______, I loved ________ (playing video games, baking a cake for my dog, making a bowl in art class, sleeping, etc)”

Entering the Space

As kids enter the space, make sure they are signed in and ideally that they have their name tags on! Gather them into a circle, with the chalice to the side.  



Awakening the Flame

Say, in your own words: This week we’re talking about Love again.  We Unitarian Universalists talk about Love a lot! Love is the force we put at the center of our Unitarian Universalist faith. We trust in love, and in each other, when things are hard.   

 As we light this chalice, I invite you to take a moment to think of one thing you helped with this week this week- something you did to help a friend, a family member, or yourself.  

[Light the chalice with these words or your congregation’s chalice lighting:]

We light this chalice flame, symbol of the love at our center
To center and guide us as we take on the challenge of our shared faith

Everyone know what you want to name as the thing you helped with this week? When you know, look at me.  

We are going to do a challenge check in today- starting with an invisible ball toss

For this check in challenge, you are going to start by saying thank you to the person who passed to us and then “my name is________, pronouns _______, this week I helped by_____, and I am passing to_______”

I’ll start! “My name is ________, pronouns ______, I helped by ________, and I am passing to”

[When the invisible ball has been tossed to everyone] Now we’re going to try some non speaking passing! So we’re going completely silent. Shake it out if you need to, then let’s focus.  We’re going to start by passing a wink or nod.  To do this, you wink or nod at a different person, who winks or nods back to show they received the pass, and then winks or nods at a different person.  Then we’re going to add in some other things, so be ready! 

[add in nose-thumbing, tongues sticking out, etc. Participants don’t have to stay in any specific passing order, but if you receive a nod must pass a nod, receive a thumb-nosing pass on a thumb-nosing, etc.  Continue until you feel they are done with this] 

Focusing and Considering

Say, in your own words:

Love requires a lot of trust, and that’s what we’re going to be focused on today, being careful with each other and trusting each other. 

We’re going to start this with a trust walk!  Everyone take a blindfold, and we’re going to help each other put them on [pass out blindfolds, leave two adults not blindfolded, one to lead and one to be the safety spotter]. I am going to trust you to tell me if your blindfold isn’t working or you need help, and I’m asking you to trust me to lead you safely around.  Once you are blindfolded I’m going to get everyone linked up and we’re going to travel as one long chain.  

When we trust, we notice things in a different way. As we go along I’m going to invite you to notice things as we pass.  [invite them to listen to birds or wind, to stop at touch leaves or bark of a tree, to smell the air, etc as you lead them in  roundabout way to the spot you’ve chosen for trust falls]

Considering Questions [to ask as you lead them along]:

· Is it hard to trust someone else to lead you? Do you think it’s easier or harder to be the one trying to lead?  
· How often do you feel like you have to trust other people to take care of you? Do you get the chance to help or lead as often as you like? 
· Who do you trust in your day to day life?  


Experiencing Challenge

Gather the group somewhere relatively soft for trust falls, and say, in your own words:  

Now we’re going to practice trust falls, which is also a chance to use some safety skills and rules we’ll need for next week.  First, we’re going to practice our spotting stance- this is how we stand when we’re prepared to catch somebody. You want one foot front and one foot behind, knees bent, hands up with all fingers together and bent- you want your hands to be spoons, not forks.  [check to see if kids are balanced in this pose].  Now we’re going to divide up into pairs [pair kids up in ways that seem safe to you- this may mean kids of similar sizes, or older kids with younger kids]

We’re going to start with the simplest of trust falls, one person falling backwards with their hands crossed on their chest, and the person behind them carefully catching them.  Now, when it’s time to fall, we’ve got a script. 

[Demonstrate with another adult]

Ready Positions:
Faller: Feet together, legs stiff, arms folded across chest.
Catcher: One leg back, and one leg forward and bent, with both arms slightly bent in front of chest with palms facing outward and fingers together.

1. Faller says “Spotter ready?”
2. Catcher says “Ready.”
3. Faller says “Falling.”
4. Catcher says “Fall on.”

[if children and youth are able to do this safely, then divide them into small groups of about six kids to do a circle fall, where person in the middle stays in Faller position, everyone in the circle is in Cather/Spotter position, and they gentle catch/pass the person.  If you want to really kick it up a notch and you have a big group, have two groups of six line up facing each other with their arms outstretched and interlaced, then have one kid stand on a chair in ready position with their back to the two lines, go through the verbal cues and fall back onto the interlaced arms. If you want to make it even more challenging, have the person falling stand on a table versus a chair.]

Sharing, Snacking, and Processing

Once the group has finished with trust falls, gather them back in a loose circle and hand out snacks and/or fidget toys as you share and reflect together.  

Reflection questions

· What did you notice about the experience of catching and of falling? 
· Which was easier for you, the trust walk or the trust falls?  
· What do you want to take from this session into next session? What do you want to do differently? 

Taking It Home

Pull out the small hearts. This time, have the kids each hand a heart to the kid next to them and say “I trust you”.

Say, in your own words:

You are always loved. And I know each of you has a brave heart, worthy of trust and up for the scary task of trusting. Take these little hearts as a reminder that you are part of something larger than yourself, that people care about you, and that love guides us all to act with courage and care for each other.    

Let’s extinguish our chalice with these words: 

May we remember our covenant and our connection to each other and let Love guide us to be our best selves every day.  


If You Have Time

Divide kids into partners again, and have them press their backs together and attempt to sit down slowly, without using their hands!  Once they manage to sit down, have them try to stand up while continuing to press their backs together, still not using their hands.  If you still have time after this, have them try to do this in larger groups.

Physically Accessible Alternative Activity 

If you have kids who cannot do the challenges of this session, blindfold them and bring them different objects.  Is it scary for them to just take something you hand to them? What do they notice about how it feels to trust someone? What do they notice about the things you hand them? 

If a kid does not feel safe being blindfolded, have them act as an additional spotter during the trust walk activity, and point out things that the blindfolded kids can notice/encounter.   

[bookmark: _Hlk163636892]UU Values Challenge Session 3: Interdependence- Moving Through the Web

Materials Needed: 
· Challenge Compass 
· “Interdependence” piece for Compass
· Long piece of bright rope
· Bright yarn, long length of thinner rope with more stretch, or bungee cords
· (optional) Painters Tape (if creating spiderweb indoors using yarn)
· Ball of yarn or string 
· Scissors
· (optional) Chart paper for question/process
· (optional) Ecosystem board game
· Snacks

Facilitator Reflection and Preparation

Our new UU Values give us this piece about Interdependence:

We honor the interdependent web of all existence. With reverence for the great web of life and with humility, we acknowledge our place in it. We covenant to protect Earth and all beings from exploitation. We will create and nurture sustainable relationships of care and respect, mutuality and justice. We will work to repair harm and damaged relationships.

Spend some time reflecting on what interdependence means for you, if you can, this week take a moment to be present to nature and notice the ecosystems around you.  Take five to fifteen minutes to think about who and what you are connected to in your own life- you may wish to journal, doodle, or simply close your eyes and think about the places, people, and animals that are most important to you.  You may wish to listen to the hymn We Are Not Our Own or Blue Boat Home while you reflect. 

Decide which teacher will be leading each activity and which will be actively supporting and providing process observation.  

Materials and Space Preparation

There are multiple ways to create a spiderweb challenge element for the kids.  Indoors, you can tape yarn between two walls of a hallway, or between a column and a wall, or in a wide doorframe (must be quite wide) to make your spiderweb.  Outdoors, you can use rope to create the outside shape of your spiderweb between two trees, and then use thinner rope with more stretch or bright yarn to create the “spiderweb” within.  You want to have spaces for kids to pass through of varying degrees of challenge- some large and close to the ground, some smaller and higher up.  

If you don’t have a small ball of yarn or string for the Awakening activity, take some string or yarn and create a ball with it (you can find instructions here: https://www.instructables.com/Hand-Wind-a-Ball-of-Yarn/) 

Have your Challenge Compass posted and print out or create the “Interdependence” piece.

For kids who struggle with auditory processing:
Post question “Where do you feel happy and connected?” 
Post reminder for first activity “thank you____, my name is_______, pronouns____, my place is______ and I am passing to________”

Entering the Space

Before the kids enter, make sure you have the spiderweb the way you want it and the ball of yarn handy.  Take a deep breath and remember that you are connected to so many teachers beyond yourself.  Double check that everyone knows their roles for the activities and is familiar with the covenant and safety rules. 

As kids enter the space, make sure they are signed in and ideally that they have their name tags on! Gather them into a circle, with the chalice to the side.  

Awakening the Flame

Say, in your own words:

Today we are talking about Interdependence, our UU value that teaches us how we are all connected in the web of life, and how we have a responsibility as Unitarian Universalists to care for and appreciate the web of life. 

Who wants to put Interdependence up on our Challenge Compass? 

 As we light this chalice, I invite you to take a moment to think of a place where you feel connected and happy. 

[Light the chalice with these words or your congregation’s chalice lighting:]

We light this chalice flame, symbol of the love at our center
To center and guide us as we take on the challenge of our shared faith

Everyone know what place you want to name as your place of happiness and connection? When you know, look at me.  

Pick up ball of yarn and say, in your own words: 

We are going to do a tricky check in today- you start by saying thank you to the person who passed you the ball of yarn, then your name and pronouns and the place where you feel happy and connected, then who you are passing the ball to.  Remember to be careful and gentle with how you pass the ball, and to make sure it goes to someone who hasn’t had it yet, and the last person will give it back to me. 

The tricky part comes in with this- you’ve got to hold on to the string with one hand and pass with the other, so by the end we’re all holding on to the string. 

I’ll start! “Thank you myself, my name is ________, pronouns ______, my place is ________, and I’m passing to ______”

When the ball gets back to you, cut off the yarn  in the web from the ball and tie the ends together. 

Focusing and Considering

Say, in your own words:

We are all connected, wherever we come from, whatever place in the world we consider ours.  

Let’s test that out now- I’m going to very gently tug on my piece of our string and if you feel it, nod your head.  (call on others around the circle one at a time to gently tug on string). 

Considering Questions:

· Can you think of a time when you felt connected to other people and places, especially if they are far away?
· What do you think your responsibility is to other people and places? 
· Does this web of connection feel fragile or stretchy and strong? 

We’re going to very carefully place our web down on the ground just as it is and move over to our spiderweb for our next challenge.  

Experiencing Challenge

Gather the group on one side of the spider web. Say, in your own words:

Now that we’re all connected, we are going to work together to do a very different kind of web challenge.  This is the spiderweb, and your goal is to get everyone in the group to the other side. First, of course, we have some rules and safety things to go over.
First, for the spiderweb itself:
· You can never touch the spiderweb.  
· If the spiderweb is touched Three Times, everyone has to go back to the beginning and try again.  
· You can’t go over or under or around the actual spiderweb, only through the holes.
· Only one kid through each hole (or two kids if it’s a larger group)

And remember our Covenant and our basic Challenge rules:
· If you are spotting someone- bend your knees, focus your attention on that person, and have your hands ready in spoons not forks!
· If a teacher taps you on the shoulder, you must stop talking right away and can’t talk again until the challenge is over. 
· If teacher says “stop” or blows a whistle, everyone freezes in place.

Tell them to take a minute to decide as a group what they are going to do and then begin!

[Facilitation Note: You are going to want one teacher right by the spiderweb just focused on safety and kids not touching the web. You need a second (or third) person process observing the kids and tapping the shoulder of any kid who is taking over the process or talking too much, as well as keeping an eye on time.]

Sharing, Snacking, and Reflecting

Once the group has made it through the spiderweb once (or twice, you spent a lot of time making that thing and are paying attention to time, they can try doing it twice if you want), gather them back in a loose circle around the spiderweb and hand out snacks and/or fidget toys as you share and reflect together.  

Reflection questions
· What did you notice about how the challenges went today- was there anything particularly frustrating or easy for you, or a piece of our group covenant that was hardest or most helpful for you today? 
· What was your role today? Does that feel like a role that you often have? 
· What do you plan to do differently for the next group challenge? 


Taking It Home

When everyone is done snacking and sharing, pick up the scissors and cut off a length of yarn from the web. 

Pass the piece of yarn and the scissors to the person next to you and invite them to keep the piece of yarn you cut, cut a length of yarn, and hand it and the scissors to the next person in the circle.  Continue until everyone has a piece of yarn.  

Say, in your own words:

We are all connected, even when we are far apart, even when we feel very lonely.  Today I invite you to take this piece of string you’ve been handed with you. You can tie it to your school bag or around your wrist, carry it in your pocket… whatever works for you, it’s your piece of string. But it’s also a reminder of our interconnected web, and of the covenant and the challenge that you are part of here at [name of congregation].  

Let’s extinguish our chalice with these words: 

May we remember our covenant and our connection to each other and our parent earth, where-ever we may be.  


Additional Energy Burning Activity

If you have extra time after the other activities, let the kids try getting the ball of yarn through the different holes in the spider web- only once through each hole, and they have to remember which ones it has gone through!  

It is also a great end of the time activity to have the kids help you carefully take down the spiderweb and coil the rope.  

Physically Accessible Alternative Activity 

If you have 2-6 kids who are not going to be up for the physical challenge of the Spiderweb, or who need to be doing something else nearby, there are great cooperative board games with an eco-focus you could use!  You might already have something appropriate in a cupboard, or the 2019 game Ecosystem is a great option.  You can also print out the free game Save the Planet and have that ready to go (https://www.appropedia.org/Save_the_planet_board_game) 

With these games you will ideally have a third adult playing with the kids and leading discussion.

Discussion questions for board games:

· What do you think your responsibility is to protect natural ecosystems? Do you feel connected to any natural ecosystems?
· In the ecosystem of your human life, your family and community, what role do you hope to play- do you have a role now? How do you feel about that?
· What’s your favorite ecosystem? What would you do to protect it?  


Session 3: Pluralism- Hearing Each Other

Materials Needed: 
· Snacks
· Fidget Items
· Challenge Compass 
· Pluralism Compass piece
· Potato- Any small squishy object (not bouncy, and not a real potato, something like a stuffed animal fish, stress ball, your JETPIG, whatever is amusing or at hand to you)
· Blindfolds
· Bright Rope or set of Small Bright Cones
· Star Stickers

Facilitator Preparation

Our UUA Article ii Values has this to say about Pluralism:

We celebrate that we are all sacred beings, diverse in culture, experience, and theology. We covenant to learn from one another in our free and responsible search for truth and meaning. We embrace our differences and commonalities with Love, curiosity, and respect.  

When do you feel like you’ve been the different one, in your life? When have you been the one being curious and careful with someone who was different from you?  Take some time to reflect/journal/make art/meditate about the beauty of our gathered differences and how difference has been a factor in your life.  If you like, listen to the hymn Building Bridges while you reflect.  

Decide who will lead/support on each activity or challenge. 

Material Preparation

Make sure you’ve got the Pluralism piece ready to put on the Challenge Compass, and rope or cones ready to create the line for the Find the Potato Game. Also, of course, select what you would like to use as your “potato”.

For kids who struggle with auditory processing:
Post question “What is your favorite food?” 
Post reminder for first activity “thank you____, my name is_______, pronouns____, my favorite food is______ and I am passing to________”

Entering the Space

As kids enter the space, make sure they are signed in and ideally that they have their name tags on! Gather them into a circle, with the chalice to the side.  



Awakening the Flame

Say, in your own words:

Today we are celebrating Pluralism, or the joy of our shared differences, and practicing listening to each other and in general. 

Who wants to put the Pluralism Piece up on our Challenge Compass?

While we light the chalice, be thinking about your answer to the question, what is your favorite food? 

[Light the chalice with these words or your congregation’s chalice lighting:]

We light this chalice flame, symbol of the love at our center
To center and guide us as we take on the challenge of our shared faith

All right, today we’re going to start with a connection check in game, and sharing what our favorite foods are, because food is a great way to celebrate difference.   

This is a challenge for your memory, so you are going to have to pay attention! When you get the ball, say “thank you” to the person who passed it to you, then your name and pronouns, then your favorite food, then who you are passing it to.  I got the ball from myself, so I’ll say:  “thank you myself, my name is ______ and my pronouns are ______, my favorite food is _________ and I’m passing to…” and then carefully pass or very gently underhand throw the potato to the next person. When it is your turn be sure to give it to someone who hasn’t had it yet! Remember who passed it to you, and who you passed it to.

Now here’s where our first challenge comes in, I need you to remember who tossed it to you and who you tossed it to.  Be looking at the person who will be giving it to you! We’re going to try to do it just the way we did it the first time.  

[have another teacher/facilitator/kid who needs a different role time them]

Nice! You did that in ____ seconds. Now we’re going to try to do it FASTER.   You still have to say all the things and pass it to the same person, but lets see how fast you can go.  

Focusing and Considering

Say, in your own words: To start our listening practice today, we’re going to try a game of steal the potato (whatever your passing object is).  This is a game played in silence. One person is going to stand over the potato blindfolded, and the rest of us are going to be in a big circle.  The person standing over the potato is guarding it, listening for whoever is trying to steal their potato.  Folks on the outside, your goal is to sneak in and steal the potato, but if the person hears you and points at you, you have to go back. I’ll point at you when it is your turn to make a try for the potato.  If you steal the potato, it’s your turn to stand in the center. Everyone ready? Anyone need to shake it out before we go silent?  

[play this a few times, giving a few different kids the chance to be in the center]

Now let’s all get back in the center and consider the question of plurality for a minute, and just pass the potato around. 

Considering Questions:
· When have you felt like the different person in a group? Or do you usually feel like you are pretty similar to the people around you? Are you trying to fit in?
· When does being different feel like a good thing? 
· Do you feel like it’s easy or hard to listen to people who are different from you? 

Experiencing Challenge

Take the children and youth out and gather them up at the rope or line of cones. Say, in your own words:

So this is a communication challenge, since we’re all about listening and communicating today.  We have hidden the potato somewhere on the other side of this line. Most of you are in silent mode, and must stay behind this line.  One volunteer will be the person who can speak, and they are going to stand right here, facing you. They cannot turn around at any time, and can only say what they think the group on the other side of the line is trying to non verbally share.  The person actually looking for the potato is going to be blindfolded, and everyone else is trying to keep them safe while guiding them to find the potato.

So, everyone is silent except for the one person who is looking towards the group and away from the potato. The group has to stand behind this line and may not speak or use sounds to communicate, only their bodies. The person looking for the potato is blindfolded and may not speak, only follow directions.  

Is that clear to everyone? Who wants to be blindfolded first? Who wants to be the person who talks?  

[Go place the potato behind the speaking person after the seeker is blindfolded, and begin the game! You’ll want one facilitator spotting the blindfolded person, and another keeping track of what the speaker and silent group are doing. Play the game through a couple times until folks are satisfied.  If need be, you can break into pairs and have one person blindfolded do whatever obstacle course you can throw together while the second person uses their words to guide them.]

Sharing, Snacking, and Processing

Gather group back up into their original circle for snack.  While they are snacking, invite them to reflect on the main challenge:
Reflection Questions:
1. What was it like to take on different roles in this challenge? When did you feel listened to or seen? 
2. Do you find it easier in general to be a person who listens or a person trying to direct other people? Is this easier or harder when people are different from you? What differences are easier? 
3. What from today do you think you’ll take into our next session? What do you hope is different next session? 
Taking It Home
Pull out the Star Stickers.  Have each kid turn to the kid next to them and ask which one is their favorite, then give them one in that color, turn and pass it on.  Say, in your own words:
We are all so different, and that’s fantastic!  I hope you feel seen and heard and known wherever you go, but please remember that we know you are a star, and we’re so glad we get to connect with you.
Extinguish the chalice with these words:
Together we celebrate our differences. May we take time to see and hear each other, and to continue to connect across our various identities, understandings, and preferences. 


Session 5: Justice- Getting In the Circle Together 

Materials Needed: 
· Chalice
· Six Hula Hoops
· Snacks
· Chart Paper
· Challenge Compass 
· Justice piece
· [bookmark: _Hlk163730987]Bracelets (perhaps from a justice cause your church has taken up like Black Lives Matter, bracelets the kids have made, or simple bracelets you find online). 


Facilitator Preparation

Our Article ii revision has this to say about Justice:

We work to be diverse multicultural Beloved Communities where all thrive.
We covenant to dismantle racism and all forms of systemic oppression. We support the use of inclusive democratic processes to make decisions within our congregations, our Association, and society at large.

What does the term “Beloved Communities” mean to you, and how does that relate to the work you are doing in Religious Education to guide and support these kids in growing their trust, teamwork, and covenant together?  Take some time to journal, create art, or meditate on the question. If you like, listen to the hymn Building a New Way while you reflect. 

Decide who will lead/support on each activity or challenge. 

Material Preparation:

This is a lower prep one! You need your hula hoops, to put up your question, and to make sure your snacks and such are ready. 

For kids with auditory processing issues- Post question of the day and instructions for check in game. 

Entering the Space

As kids enter the space, make sure they are signed in and ideally that they have their name tags on! Gather them into a circle, with the chalice to the side.  

Awakening the Flame

Say, in your own words:

Today we are celebrating Justice, or our work to make the world a better place and to make sure that we are all welcome and heard and part of making decision- that we are all in the circle together. And that we work to counter injustice.  

Who wants to put the Justice Piece up on our Challenge Compass?

While we light the chalice, be thinking about your answer to the question, what is something that you got angry about this week? 

[Light the chalice with these words or your congregation’s chalice lighting:]

We light this chalice flame, symbol of the love at our center
To center and guide us as we take on the challenge of our shared faith

All right, today we’re going to start with a connection check in game, and sharing something that made you angry this week, because anger is a part of what fuels us to work for justice and we celebrate all our complex emotions.  

When you are ready to share your name, pronouns, and what made you angry this week, please look at me.     

This is a hula hoop challenge, and this time it is going to be a challenge that goes around the circle.  So we’re all going to hold hands, and pass the hula hoop around without letting go or using our hands. As you move through the hula hoop, tell us your name, pronouns, and what made you mad this week.  

All right, let’s try that again, this time just getting through the hula hoop. 

[have another teacher or kid who needs a different role time them]

Nice! You did that in ____ seconds. Now we’re going to try to do it FASTER.   Let’s pause for a moment and see if anyone has any ideas about how we could do it faster.  Anyone have an idea? 

Focusing and Considering

Now we’re going to try something different with the hula hoop.  Everyone gather around her, make a tight circle with everyone holding out your index finger flat and I’m going to balance the hula hoop on your finger. The hula hoop has to stay absolutely flat, and everyone’s finger has to be touching it at all times. You are going to carefully lower the hula hoop to the floor.  Let’s try to do this silently!  If I see anyone’s finger come off the hula hoop we’re going to start again from the beginning.  This one can be really hard, so everyone focus! 

[You might need to break them into smaller groups for this activity]. 

Considering Questions: 
· What’s a justice issue someone in your life has been talking about recently? Is there something you know the congregation has been working on, like racism or being more welcoming to transgender people? 
· Have you found ways to use anger in your life to help instead of hurt? What does that feel like?
· What is something you want to work with other people to make better in the world? 

All right, nice work everyone!

Experiencing Challenge

[if you have a grassy, carpeted, or generally softer surface, move the group there now, and place the hula hoop on the ground]

All right, simple challenge now- I need to get the whole group into this hula hoop.  Let’s try first with the hula hoop staying on the ground. Nobody’s feet can touch the ground outside the hula hoop, and you need to keep each other safe.  Remember that if a teacher taps you on the shoulder that means you are going to be quiet until the challenge is over.  If we say “stop” or blow a whistle, freeze in place!

[Ideally you have one person watching for their processing and doing the shoulder tapping while another person watches for safety]. 

Nice job!  Can you think of another way to get everyone in the hula hoop, if it doesn’t have to be on the ground?

Is there another way?

What if I give you five more hula hoops, can you build a hula hoop house with these and get everyone to pass through it?  

[let them problem solve! If they get this done and everyone through very quickly, add some variations to the challenge, like having each person go through backwards or blindfolded, or declaring that once a hole or gap has been used, it may not be used again]

Fabulous, well done everyone!

Sharing, Snacking, and Processing

Gather the group back at your circle spot and hand out snack (and fidget toys, if needed). While they are snacking, ask these questions:

Reflection Questions:
· What did it feel like, trying to get everyone into the circle? What emotions came up for you while trying to do that?  
· Is there a time when you have felt like you are in the circle with other people at school or church, or a time when you felt like you were outside it?
· What do you want to take from the challenges you took on today for next week?  

Taking It Home

Pull out the bracelets and invite kids to take one and hand it to the kid next to them, saying “I’m glad you’re in my circle”. 

Extinguish the chalice with these words:

May we work to include everyone in the circle, and to use our anger to help and not to hurt, to create more justice in the world. 

If There is Extra Time and Energy

Let the kids free play with the hula hoops. What challenges can they create for each other? Do they want to do an obstacle course? Throw the hoops to each other outside? Time each other hula hooping?  Roll them around?  Let them play.  

Alterative Activities for Kids Who Can’t Participate

If you have kids who don’t want to be in the scrum of these activities, let them figure out other things they can be doing with the extra hula hoops, give them responsibility for timing the other kids, or give them some art materials to make bracelets for the group.  


Session 6: Transformation- Creating Together 

Materials Needed: 
· Various Recyclable Materials- cardboard, newspaper, paper towel tubes, etc, or twenty pieces of plain computer paper, or mini marshmallows and toothpicks. 
· Snacks
· Chart Paper
· Challenge Compass 
· Transformation piece
· Old Blanket or Tarp
· Small portions of play doh or kinetic sand, silly putty, or fidgets that change shape

Facilitator Preparation

Our Article ii revision has this to say about Transformation. 

We adapt to the changing world. We covenant to collectively transform and grow spiritually and ethically. Openness to change is fundamental to our Unitarian and Universalist heritages, never complete and never perfect.

What has transformed for you recently? Have you been going through any changes recently, or are you looking ahead to coming changes?  Take some time to journal, create art, or meditate on the question of how you can be open to change. If you like, listen to the hymn Spirit of Life or Woyaya while you reflect. 

Decide who will lead/support on each challenge or activity. 

Material Preparation:

Gather various random things the kids can use to make towers, the more random the better, and put those in bags or otherwise have them ready to hand to kids.  

For kids with auditory processing issues- Post question of the day and instructions for check in game. 

Entering the Space

As kids enter the space, make sure they are signed in and ideally that they have their name tags on! Gather them into a circle, with the chalice to the side.  

Awakening the Flame

Say, in your own words:

Today we are celebrating Transformation, or celebration of change, and how we can help create change and make something new.

Who wants to put the Transformation Piece up on our Challenge Compass?

While we light the chalice, be thinking about your answer to the question, what is something new that happened lately or you are looking forward to? 

[Light the chalice with these words or your congregation’s chalice lighting:]

We light this chalice flame, symbol of the love at our center
To center and guide us as we take on the challenge of our shared faith

All right, when you know the answer to the question, what is something new in your life or something new that you are looking forward to, look at me so I know you are done thinking. 

Great! We’re going to play an improv game, called “what are you doing?”

One person will say their name, something new in their life, and then start doing something. Then the next person comes up, says their name, what’s new in their life, and asks “what are you doing?”

I’ll start! My name is _____, my pronouns are ______, a new thing in my life is ________. [start doing something random, and have a silly prompt ready for the first kid, like milking a chicken, playing hide and seek with superman, knitting a hat for an elephant, etc. Keep this game going until they are done with it]. 

Focusing and Considering

Now take out whatever blanket or tarp you are using for your “magic carpet”, and say in your own words:

Nice work y’all! Now we have a new challenge, I’m going to spread out this magic carpet, and I need everyone to get on.  Great! Now you are flying in the air and it turns out you need to flip this carpet over. You are in the air, so nobody can step off or touch the ground, but you need to flip the whole carpet over.  Remember, the most important thing is keeping each other safe, and if an adult taps you on the shoulder, that means no talking until the challenge is over.  If a teacher says “Stop” or blows a whistle, everyone freeze.  

[Have one teacher watching for process and ready to tap shoulders, another watching for safety].

You all did that really fast! All right, everyone off for a minute, I’m afraid the carpet is getting smaller [fold it in half]. All righty, everyone back on the magic carpet, and get ready to flip it again in mid air!

Considering Questions:
· What are some changes you have experienced as good changes? What was hard about them even though they were good?
· What do you hope to change in your life, or hope someone else will change? 
· Do you sometimes feel like you are trying to change things or things are being changed while they are happening and you are metaphorically up in the air? What’s that like? 

Experiencing Challenge

If you have a large group, divide into teams. Put out materials you have collected and tell the kids, in your own words:

When we are in a time of transformation, it is extra important that we build each other up. So for today I’d like you to build as tall a tower as you can out of these materials!  When you are done we’ll see how tall your tower is, and hear what is great about it.  Can’t wait to see how you transform these materials!

[let the kid work. If you like, this may be a good time to do the Considering Questions].  

All right, who wants to tell us about what you’ve made? [Give a moment for this before you move them towards Snacking and Processing time]

Instead of the recyclables, you can give them a bunch of marshmallows and toothpicks, or give each team 20 pieces of plain computer paper. So long as they are working together and building something. 

If your kids are extra good at building things and you have a makerspace available, you could instead ask them to build a small simple machine that turns one thing into another.  

Sharing, Snacking, and Processing

Move the kids to your circle space, pass out snacks (and/or fidgets), and while they are eating lead them in discussion.

Reflection Questions:
· Which was your favorite of today’s activities, and why? What did you find frustrating or challenging today? 
· Do you feel like you are being asked to transform or change a lot in your life?
· What do you want to take from today into our next session? What do you want to do differently?  

Taking It Home

Pull out whatever fidget or playdoh like thing you are giving out for this session.  Have the kids hand it around and say to each other “we can transform”.  

Tell the kids, in your own words:

We are so proud of who you all are and who you are becoming. Change can be hard, but we know that we can make change and transformation powerful and beautiful by supporting each other and building each other up.  

Extinguish the chalice with these words:
In the midst of all that is changing in the world and our communities and ourselves, may we know that we are enough and we are not alone.  

If You Have Extra Time

If you have any time left at the end of the session, get the kids to help you clean up and talk about recycling and reusing as part of living a life of integrity- how we can turn something into something else.  

Alternative Activity

As always, handing a kid a stopwatch and/or having them help to coach the other kids through a challenge is always an option! If you have a kid who needs a sensory break, have them play with materials on their own.  What can they make?  


Session 7: Generosity- Together We Thrive

Materials Needed: 
· Oranges (big oranges, not little mandarins/clementines!)
· Other snacks if needed
· Disposable plastic cups
· Rubber bands
· yarn
· Chart Paper
· Challenge Compass 
· Generosity piece
· Small soft objects that don’t bounce and are safe to throw (not the oranges)
· (optional) drinkable water
· (optional) blindfolds

Facilitator Preparation

Our Article ii revision has this to say about Generosity. 

We cultivate a spirit of gratitude and hope. We covenant to freely and compassionately share our faith, presence, and resources. Our generosity connects us to one another in relationships of interdependence and mutuality. 
.
When, recently, have you experienced generosity and hope? What practices of generosity do you try to keep up in your day to day life, or is this something you’d like to cultivate?  Take some time to journal, create art, or meditate on the question of generosity and hope in your life. If you like, listen to the hymn Come Sing a Song with Me or Ma Muse’s Power of Kindness while you reflect. 

Decide who will lead/support on each challenge or activity.  

Material Preparation:

Gather your oranges and make sure none of them are rotten.  Prepare the cups for the cup stacking game by attaching a rubber band with pieces of string equally placed around it for the kids to use. Note that you may want to wait to attach the yarn until you see how many kids you have that day! 

For kids with auditory processing issues- Post question of the day and instructions for check in game. 

Entering the Space

As kids enter the space, make sure they are signed in and ideally that they have their name tags on! Gather them into a circle, with the chalice to the side.  

Awakening the Flame

Say, in your own words: Generosity means that we use what we have to help each other, and work together for a better future.  It can be hard to juggle the needs of everyone, but it is a challenge worth doing. 

Who wants to put Generosity up on our Challenge Compass? 

 As we light this chalice, I invite you to take a moment to think of one thing you have received from someone, shared with someone, or given to someone recently that made you happy. 

[Light the chalice with these words or your congregation’s chalice lighting:]

We light this chalice flame, symbol of the love at our center
To center and guide us as we take on the challenge of our shared faith

Everyone know what you want to name as the thing you received, shared, or gave recently?  When you know, look at me.  

Today we’re going to check in the same way we often have in the past, by saying our name, pronouns, what we shared/received/or gave recently, and then tossing [soft object] to someone else in the circle who hasn’t checked in yet.

[once everyone has checked in]. Now we’re going to keep tossing [soft object] but I’m going to toss in more as we go! Our goal is to keep all the objects going and not drop any. If you do drop one, just pick it up and toss it back in!

[keep going until you are tired of this challenge. One facilitator might use this time to put yarn on rubber bands around cups- if you are breaking them into teams, you want 3 to 5 kids per team, with one rubber band for every team and one piece of yarn per team member tied to that rubber band. For younger kids, shorter pieces of yarn, for more of a challenge make the yarn longer so they’ll have to be further away from each other]

Focusing and Considering

Take group over to where you have cups with rubber bands and yarn. Say, in your own words:

This challenge is to, as quietly as possible, work as a team to stack these cups without ever touching the cups. You have rubber bands with pieces of yarn attached to them, and the ends of the yarn is the only thing you can touch- each of you gets one piece of  yarn on the rubber band and you have to work together to lift these cups into a tower.  You can do it!

[if they finish too quickly, give them more cups to make a bigger challenge or combine teams to make it harder]

Considering Questions: 
· They say it is better to give than to receive because giving can feel so good- who has a time when you’ve felt that joy of generosity?
· If you suddenly had a lot of money and could do something generous with it, what would you want to do?
· If you were going to set aside some of your money every time you had some to help a cause, what would you set it aside for? 

Experiencing Challenge

Now pull out the oranges and place them far away from your circle/snack area.  Say, in your own words:

Okay team, it’s almost snack time, but first, I need you to bring the snack over to the circle. You need to get all the oranges over here, everyone needs to help, and you cannot use your hands at all!  

If It Is Warm Out and You Have Extra Time
If it is really warm out and kids are okay getting wet, pull out a container of (potable!) water and say you want everyone to also stay hydrated, and challenge them to move the water.

One version of this challenge- they stand in a line blindfolded and hand the water from the front of the line over head to try and get every cup of water to the back of the line. Or you can do a running water relay race, poke holes in the cups have them figure out how to get as much water as possible from one container to another, etc! 

Sharing, Snacking, and Processing

Once they are all back in the circle with the oranges, pass out any additional snacks, and lead them in discussion.

Reflection Questions:
· What was frustrating or fun for you today?
· Do you think its easy or hard to share resources in real life?
· What from today do you want to do differently next week?
Taking It Home
Gather the kids back up in your circle and say, in your own words:
I am proud of the way you included each other today and juggled the different needs of the group.  I invite you to hand each other a cup, as we close, and say “your needs matter”. It’s important in life that we take the time to fill our cups, and to make sure everyone has a full cup. 
Let’s extinguish our chalice with these words: 

May we remember that all of us are a part of something bigger than ourselves, and all our needs are important. We can care for each other and make a better world.  
Accessibility
This week in particular, challenge the kids to find ways to include everyone in all the challenges!


Session 8: Equity- Everyone Makes It 

Materials Needed: 
· Extra Special Last Day Snacks
· Chart Paper
· Challenge Compass 
· Equity piece
· Drinking Straws
· Boards or Carpet Squares (or you can use hula hoops)
· Rope or cones to mark off your “river”
· Brown paper lunch bags or similar, one per kid
· Buckets or larger bags (large enough to fit the brown paper bag snack bags)
· Compasses to hand out

Facilitator Preparation

Our UUA Article ii revision has this to say about Equity:

We declare that every person has the right to flourish with inherent dignity and
worthiness. We covenant to use our time, wisdom, attention, and money to build and sustain fully accessible and inclusive communities.

Where in your life have you had space to flourish, and felt your inherent dignity and worthiness was recognized? What comes up for you when you think about creating accessibility in your community? Take some time to journal, create art, or meditate on the question of how we honor and make space for each other. If you like, listen to Libby Roderick sing her song How Could Anyone  or Ma Muse Power of Kindness while you reflect. 

Decide who will lead which challenge/activity.  

Material Preparation:

Place snacks in paper bags and prep drinking straws and your river crossing activity. 

For kids with auditory processing issues- Post question of the day and instructions for check in game. 

Entering the Space

As kids enter the space, make sure they are signed in and ideally that they have their name tags on! Gather them into a circle, with the chalice to the side.  



Awakening the Flame

Say, in your own words: Equity is the value that we are all in this together and deserve to all be included and cared for in our community.  

Who wants to put Equity up in the center of our Challenge Compass? 

 As we light this chalice, I invite you to take a moment to think of one thing you enjoyed doing with someone else doing this week- something that you did with friends, family, a classmate or team.

[Light the chalice with these words or your congregation’s chalice lighting:]

We light this chalice flame, symbol of the love at our center
To center and guide us as we take on the challenge of our shared faith

Everyone know what you want to name as the thing you loved doing with someone else this week? When you know, look at me.  

Nice, so this week we’re going to share our name and answer to the check in question while making a circle of straws [pass out straws]. Everyone take a drinking straw and you are ready say “my name is_____, and my pronouns are_____, I liked doing_____ with _____ this week” and then connect with your neighbor on your right hand side using your straw.   The challenge is to balance each straw between your right pointer finger with the left pointer finger of the person next to you. Our goal is to get the whole circle connected!  If you just want to share your name and not answer the check in question, that’s okay.     

[Demonstrate the check in and how the straw finger connection works.  Once everyone is linked in, try adding movement- see if the circle can rotate, if kids can raise one foot, wiggle, etc, while keeping the connection of straws intact]

Focusing and Considering

Quiet Counting is an activity best done lying down with eyes closed, so invite the group to find a spot to lay down or get comfortable and either close their eyes or cover their eyes with something. Tell them that you are going to try, as a group, to count to ten out loud, and that everyone will say a number but you can’t plan out who will say which number when, if anyone says a number at the same time you have to start over

This is much harder than you’d expect, but if they manage it too quickly, try getting to fifteen or twenty. 

Considering Questions:  
· What’s a way you have seen a community take care of someone?
· What’s one way you think our city or country could take better care of people or make things more fair?
· What’s a way we could make our congregational life more fair or accessible?


Experiencing Challenge

 [We’re calling this challenge “Trusting Snakes”. With a small group, you can have all the students in one snake, with a larger group, you’ll want to break into a few snakes.]

All right, in your snake group, most of you will be blindfolded, except for one person in the back.  Decide which of you will be the one person not blindfolded, and which person is going to be in front with a bucket to gather your snack.  This is an activity we’re going to do in silence.  You are going to line up your hands on each others shoulders. The person in the back is not wearing a blindfold, but still can’t say anything, because, again, this is a silent activity.  Person in the front, you can’t see, but your goal is to gather the snacks for your group. Person in the back, your goal is to carefully silently guide the group around to gather enough snack for everyone.  Remember, you have to keep hands on shoulders the whole time! 

[You are likely going to need to demonstrate this for kids with auditory processing challenges (and just to make it clear to everyone). Once the group is ready, have a second facilitator or kid who isn’t participating place snacks around the space for the snakes to gather. If group is struggling or very different body sizes, you don’t need to require hands on shoulders]

Sharing, Snacking, and Processing

Move the kids to your circle space, ask them to pass out the snacks they collected, and while they are eating (and/or playing with fidgets) lead them in discussion.

Reflection Questions:
· Was it hard to be quiet during these challenges, and to trust each other?
· Do you find it easier or harder to trust each other in these challenges now?
· What will you take from these challenges into the future? 
Final Challenge
After snack, tell the kids it is time for their Final Challenge- to get everyone across the river together.  Take them to wherever you have marked a “river” using your rope or cones and say, in your own words:
Now we believe as Unitarian Universalists that all of us need all of us to make it. So today we’re going to be very literal about that. Here’s the imaginary river of DANGER, and you need to get everyone across, using [planks of wood, hula hoops, or carpet squares].  
Here’s the rules for this challenge:
· If anyone falls in our touches the River of Danger, everyone has to go back to the shore and try again.
· If you lose contact with any of your [planks of wood, hula hoops, or carpet squares] at any time while in the river, it will be swept away by the river and you can’t use it anymore. 
· Keep each other safe.
· If you get tapped on the shoulder by an adult, that means you need to be quiet until challenge is over. 
[As usual, you want one facilitator watching their process, and one facilitator watching for safety- and stealing any component that falls in the “river”]
Taking It Home
[bookmark: _Hlk164093519]Gather the kids back up in your circle and say, in your own words:
I am so proud of how far all of you have come.  Great work getting through this together! 
Today I have the compasses you learned how to use at the beginning of these challenges. I invite you to hand one to the kid next to you and say “together we make it”. 
Let’s extinguish our chalice with these words: 

May we remember that all of us need all of us to make it. That means each of us matters and has inherent dignity and worthiness. May we care for each other and work for fairness in our world.    

If You Have Extra Time 
If you’ve got extra time, have the kids help put the space back to neutral while talking about what their favorite challenges were and what they would do differently if they did them again. 
Alternatively Accessible Activities
If you have a group of kids who can’t participate in the main activities, offer then a board game like Monopoly and ask them to re-make the game into something fair, where everyone cooperates and has a chance at winning. Ask them to report back to the group on how that went and what they did.  




Adaptation for 24 hour Overnight Junior Youth Group Retreat 
Saturday morning to Sunday Worship Service, broken into Four Sessions. 

Materials:
· Name tag materials (tree slices or pieces of paper, stickers, markers, etc)
· Challenge Compass with all eight pieces
· Chalice
· Working Compasses
· Lunch in bags (or animal proof containers)
· Quiet Time Materials
· Yarn
· Spiderweb materials
· “Potato” 
· Blindfolds
· Rope or small cones
· Hula Hoops
· Materials for Building Challenge
· Blanket/Tarp
· (optional) Flashlight for Flashlight Tag
· Drinking Straws
· Oranges or Individual Breakfasts in Bags (Bagels or Yogurts works well)
· Cups
· Rubber Bands
· (optional) Planks or Carpet Squares

Beginning
· As kids arrive, have them make name tags!
· Start by introducing the Compass, adding the Love element, and explain that you’ll be adding to it through the next 24 hours, that we center Love and Love both Guides and Catches Us.  
· Light the chalice and leave it lit until you finish the next morning. 

Before Lunch- Love 
· Pass the Potato name game challenge
· Teach how to use a compass and basic orienteering
· Have them make closed course challenges for each other.
· Create your covenant for the weekend
· Do a trust walk and practice trust falls
· Have them do a treasure hunt orienteering challenge you created to find their lunch.
· Then process all these challenges while you eat lunch (using Borton’s model of “what”, “so what”, “now what” discussion questions)
· Give them at least an hour of quiet down time, with options to play cooperative board games, journal, do simple crafts, etc.  

Afternoon- Interdependence and Pluralism
· Add Interdependence and Pluralism to the Compass and explain you are going to focus on hearing each other and being in the web together.
· Bring them back into the circle with the Yarn Ball Web Name Game (wind the yarn up when you are done)
· Shift to Steal the Potato to help them focus.
· Send them through the Spiderweb you’ve made
· Play Find the Potato
· Process all those challenges, and then connect kids by passing yarn around circle to connect everyone, cut off piece of yarn for each person and have them help tie yarn around wrist or ankle as bracelet.
· Take a break for dinner

After Dark/Dinner- Justice and Transformation
· Add Justice and Transformation to the Compass and explain you are going to focus on being in the circle together and creating change together.
· Play “what are you doing” to get their energy back up
· Then do the series of hula hoop challenges, starting with Pass the Hula Hoop, then Helium Hula Hoop, All In the Hula Hoop, Build the Hula Hoop House. 
· Shift to Magic Carpet and your Building Challenge
· Process all of these challenges
· If they still have energy, play a fun nighttime game like flashlight tag, sardines, or similar.

Morning- Generosity and Equity
· Add the pieces for Generosity and Equity to the Challenge Compass, explain that your focus for the final session is on how together we thrive and making sure everyone makes it.
· Lead the Straw Challenge to get everyone back in the circle
· To focus, do the Quiet Counting Challenge
· Then either the Orange Relay or the Trusting Snakes Challenge to gather Breakfast
· Process while you eat Breakfast
· Do the Cup Stacking and River Crossing Challenge 
· Closing Circle and Chalice Extinguishing.
· Ask the Worship Leader/Minister if you can include awarding compasses in the Worship Service!  Otherwise do that in your closing circle. 
· Post Challenge Compass up on the wall in your Religious Education space


Creating the Compass
Using a pencil, a piece of string, and an anchor point, draw a large circle on a piece of posterboard. Draw a very slightly larger circle around it.  If you like, add decorative elements. 
[image: A black and white circular logo

Description automatically generated][image: A black and white compass

Description automatically generated][image: A black and white circle object

Description automatically generated][image: A black and white compass

Description automatically generated]
In the center, if you like, add the compass rose. Here are examples: 
[image: A black and white compass
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Description automatically generated][image: A black star with a white background

Description automatically generated][image: A black and white compass

Description automatically generated]
Or if you want, make it a six-pointed star version of the compass rose (for the six values):
[image: A white star on a black background

Description automatically generated][image: A black star with a white background

Description automatically generated][image: A star shaped symbol with pointed edges

Description automatically generated with medium confidence][image: A black star with pointed edges
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If you are feeling really fancy, cut out a compass needle shape and attach it using a brad to the center of your compass. Examples of what that could look like:
[image: A grey compass with a white circle

Description automatically generated][image: A black clock face with a point

Description automatically generated][image: A drawing of a pen point
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Cut out the pieces on the following pages (ideally print them on cardstock)
[image: A black and white logo with a heart and flame
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[image: A close-up of a triangle with a spider web and a person shaking hands
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