March 23, 2022 Version

Proposed Updates to MFC Rules regarding Termination of
Fellowship

Background: The Rules and Policies governing removal from Fellowship
have been substantially revised over the past decade to provide for more
direct access to the process for complainants. As we continue to live into
the process of becoming a justice-seeking institution, it is time to update
these proceedings in the interest of further balancing the rights of
complainants over and against those of ministers in full fellowship being
complained against.

As the Rules are currently constituted, the rights of ministers in Full
Fellowship are weighted more strongly than those of complainants --
particularly in cases where the Executive Committee recommends
removal of fellowship. Rather than simply putting the recommendation to
a vote of the full Committee, the Rules require a second round of
investigation using an independent group of volunteers appointed by the
MFC who may choose to expand the scope of the investigation. In practice,
this means that the complainants, many of whom are dealing with trauma
from the misconduct, are required to wait for several additional months,
and revisit the case over and over again. This seems unnecessary and
even cruel.

Additionally, even after this very long and involved process, the minister is
given the right to appeal to a separate committee, the “Board of Review.”
Given that this right to appeal exists, having a second round of process
within the MFC seems like overkill. There is also the option for a minister
to file for re-admission to fellowship under Rule 26, which affords the MFC
another time to review the case.
The proposed changes would:

e Simplify the process by removing a lengthy second round of

investigation by volunteers (who are not trained);



e Create a single process for complaint procedures for ministers in
fellowship without distinguishing whether they are in preliminary or full
fellowship;

e Empower the MFC Executive Committee to make final determinations
in all cases except when recommending removal from Fellowship,
which would require ratification by the full Committee.

e Allow for the MFC Executive Committee to schedule meetings around
misconduct cases asynchronously with their very intense panel
meetings, which provides greater flexibility and less strain on the
members.

NOTE: This change would require a re-numbering of MFC Rules from Rule
16 on.

Text highlighted in yellow is new proposed language; text removed is

displayed with a-strike-throtgh:
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[NOTE: The current Rules 17-19 don’t concern misconduct cases and would remain
unchanged except to be renumbered as 16-18]

206- 19. Complaint Intake Procedures



, ., wew. Any individual or
group of |nd|V|duaIs wishing to file a complaint against a minister must is invited to
contact the Intake Person for the Office of Ethics and Safety. At the “intake” stage, the
Intake Person for the Office of Ethics and Safety receives the complaint, provides
information on the process, responds to questlons from the complainant(s) and

Feeewe—eeﬁﬁéeﬁaﬂen—ﬁ—the-eempﬁmt—ls—refeﬁed%ﬂ%refers the complalnant(s)
to an advocate who can help the complainant(s) understand the process and put their
complaint(s) into writing. Complaints must be in writing and cannot be submitted
anonymously.

The Intake Person for the Office of Ethics and Safety has the discretion to refer matters
not suitable for adjudication by the Ministerial Fellowship Committee (MFC) to other
resources such as Bistriet the UUA's Congregational Life Staff, Ministries and Faith
Development Staff, the Unitarian Universalist Ministers Association (UUMA) or Good
Offices, etc.

The Intake Person may refer the complaint(s) for an investigation by a Consultant for
Ethics and Safety to determine the facts and circumstances involved in the complaint(s)
and the response of the minister. The Consultant’s report will be reviewed by the MFC
Executive Secretary and the UUA Executive Vice President to determine whether the
complaint should be referred to the Executive Committee of the MFC.

24 20. Procedures for Fellowship Reviews

The MFC Executive Committee may call for a Fellowship Review on its own motion or
upon review-the+eeetpt-of an investigation-eemptainrt-regarding a minister’s conduct or
competence by a Consultant for Ethics and Safety. All ministers in Fellowship are
expected to adhere to the_Code of Conduct as stated in the Unitarian Universalist



Ministers Association Guidelines. Action may be taken by the-MinisteriaHelowship
MFC Executive Committee regarding a minister’s Fat-ellowship status for unbecoming
or unethical conduct, incompetence or other specified cause after notice and
opportunity for a Fellowship Review before the MFC Executive Committee.

A. Invitation to Appear before the Committee

The MFC Executive Committee shall give the minister a minimum of 30 days advance
notice-are-an of the opportunity to appear befere before them-M~G (in most cases via

secured teIeconference) ?he—mrme{eﬁmey—etrbmﬁ—enﬂrrekeven{—ma{eﬁa—tﬁhe

Fe+y—'Fhe mlnlster Wi

may be accompanied by a UUMA Good Offlces person in Full Fellowship. The minister
will be given a copy of the complaint(s), and a summary of the investigative report of the
Consultant for Ethics and Safety. If a minister fails to appear at a Fellowship Review, the
Review will proceed in the minister’s absence.

The MFC Executive Committee shall also invite the complainant(s) to meet privately
with them-E*eeu%we—eemmﬁ-tee accompanled by an advocate deS|gnated by the Office
of Ethics and Safety '
(|n most cases via secured teleconference) eefhva*e :I'-he-eheiee-behw»‘eeﬂ—eueh

i vitee—Fhe complainant(s) will
be given a copy of the minister’s response to the complaint(s) and a summary of the
investigative report of the Consultant for Ethics and Safety.

The MFC Executive Committee may determine that no further action is warranted, may
propose-to-the-fal-Committee a mutually agreed upon course of redress such as a
Probatlon or other restoratlve process or may-e‘e%ermme—tha-t—iuﬂ-heﬁwesﬂgeﬂeﬂ—eﬁd—a




B. B. Expenses of Parties to Appear before Committee

In the rare instance that the MFC Executive Committee wishes to hold a Fellowship
Review in person, all expenses involved in the travel and appearance of the minister

and the minister’'s Good Officer perser-wit-be-borre-by-the-Committee-All-expenses
nvotvedHnthe-travetand-appearance-ofthe and the complainant(s), or individual

representatives of classes of complalnants and their advocate will be borne by the
Commlttee A

e#ree—ef—Etmee—afrd—Sa#e%y—H—}n person Rewews before the MFC Executlve Commlttee

will only be conducted if:

i. the MFC Executive Committee deems such a meeting essential to fully understand
the nature of the complaint and ensure its appropriate resolution, and

ii. the Moderator(s) of the UUA Board of Trustees approves #s the payment of
expenses involved in the travel and appearance of such person(s).

F C. Procedures in Cases of Criminal Charges

In the event that criminal charges are pending against the minister, the MFC Executive
Committee may suspend all or part of the intake process or investigation until the
conclusion of the criminal adjudication. A court transcript/record may be used in lieu of
or in addition to an investigative report. Ministers should cooperate with the MFC in
providing access to any transcript or record. A termination of Fellowship may be based
in whole or in part on the court transcript/record without any further evidence.

& D. Procedures for Administrative Suspension of Fellowship

Upon recommendation of the Executive Secretary, the MFC Executive Committee may
administratively suspend a minister’s fellowship until, and while, a minister's status is
being reviewed by the MFC. A minister will be expected to abide by any such
suspension and any other conditions or requirements imposed by the MFC during any



investigation or deliberation by the Committee.

22. 21. Probation

The Executive Committee of the MFC may require or impose conditions, requirements
or contingencies on a minister in Fellowship during a period of probation.

In addition to any specific requirements imposed on the minister, all ministers on
probation shall be required to be evaluated annually and have evaluations submitted to
the Executive Committee of the MFC. The Executive Committee will require a reflective
statement and self-evaluation and evaluations from the minister's committee on ministry
and governing board or supervisor addressing the specific concerns of the Executive
Committee. The minister will also be required to have a formal mentoring relationship
and a developmental plan. All requirements must be documented annually and
submitted to the Executive Committee for annual review. The length of the probationary
period shall not exceed three years without a waiver being granted by the Executive
Committee. If the minister is not engaged in an active ministry during the probation
period then the minister will be moved to Inactive Fellowship Status until such time that
the minister reenters active ministry at which point the probation will be reinstated.

Failure to satisfactorily complete a Probation or to address concerns previously raised
by the Executive Committee may result in termination of Fellowship.

23. 22. Administrative Hold from Settlement

When a minister experiences conflict or a difficult parting with a congregation or other
institution, UUA Ministries and Faith Development Staff Group or Congregational Life
staff (collectively, “MFD or CL staff’) may refer that minister to participate in a process
of assessment by the UUA Review Team. MFD or CL staff may also refer ministers who
show a pattern of conflicted ministries and/or inability to maintain positive
congregational, collegial, staff and/or community relations patteras-efnecompetence for
a process of assessment by the UUA Review Team. MFD or CL staff have the right to
place the minister on hold from settlement until the assessment process has been
concluded, or for a period of not more than three years.

During or at the conclusion of that period of time, if there is no resolution efthe
assessment, the minister will be referred to the MFC Executive Committee for
consideration of a Fellowship review. In some cases an alternate Review Team may be
designated. The list of ministers on Administrative Hold will be reviewed annually by the
MFC Executive Committee atthe-Fal-meeting- If at any time the minister wishes to



contest being placed on hold for settlement and/or recommendation for
ministerial positions, the minister has the right to request a Fellowship Review
before the Ministerial Fellowship Committee.

24.23. Termination of Fellowship for Administrative Reasons

The status of Fellowship of a minister in the Unitarian Universalist Association may be
terminated uper-eceurrence-ofany-ofthese-eireumstances—when the Committee is
unable to maintain contact with a minister for two consecutive years. The Committee
shall make a record in summary form of its efforts to maintain such contact.
Reinstatement may be made by the Committee upon petition of the minister.

25. 24. Appeals to the Board of Review

In all cases involving termination of Fui-Fellowship, except those arising under Rule
23A, the minister may appeal the decision and the following procedures shall be
followed:

Appeals to the Board of Review must be made within thirty(36) twenty-one (21)
calendar days of notice of the MFC's decision terminating a minister's Fui-Fellowship. A
minister who appeals to the Board of Review agrees to abide by the Bylaws of the
Association and the Board of Review’s requests and rles—pelicies-anrg-procedures. The
minister also agrees that the final disposition of the appeal by the Board shall be binding
upon the minister and that the minister shall have no further recourse to any proceeding
or review within the Unitarian Universalist Association.

If such an appeal is not filed in accordance with rules of the Board of Review, the
minister whose Fellowship status has been terminated agrees that the decision of the
Ministerial Fellowship Committee shall be final and binding.

When-anr-appeatis-timely-fited When an appeal is filed with the Board of Review in
accordance with these Rules, the minister's status shall be that of "suspension from
Ministerial Fellowship" until their case is finally disposed of, and during the suspension
the minister's name shall not appear on lists of those in Ministerial Fellowship, and the
minister shall not be recommended for settlement by Ministries and Faith



Development.

If the Board of Review affirms, modifies, or reverses a decision of the Ministerial
Fellowship Committee upon appeal, the Ministerial Fellowship Committee shall take
such action and make such entries on its records as required by such decision or order
entered in the appeal proceedings.

26.25. Re-Admission

The MFC Executive Committee shall have authority to re-admit a minister to Ministerial
Fellowship. An application in a form determined by-as the MFC Executive Committee
shal-determine shall be filed. The application shall include, but not be limited to, a brief
statement of the reasons for termination of Fellowship status, and the reasons for the
consideration of re-admission which the applicant believes should be considered.
Readmission may be contingent on satisfying certain requirements or conditions.
Compliance with any requirements or conditions set by the MFC Executive Committee
shall constitute some evidence of satisfactory progress, but is not necessarily a
sufficient basis for re-admission and shall not limit in any way the right of the MFC
Executive Committee to make the readmission decision notwithstanding such
compliance. The decision on an application for re-admission shall not be subject to
appeal.

2F. 26. Conviction Disclosure and False Representation

Ministers in Fellowship and applicants applying for Fellowship shall inform the
Ministerial Fellowship Committee of any of the following incidents
immediately:

1. Any criminal arrest and/or conviction that occurs except for violations that are
classified as infractions, such as speeding tickets and other violations that cannot
result in incarceration. Arrests and convictions related to substance use must be
reported.

2. Any complaint of abuse and/or neglect of a child or any other person brought
against the minister. Any complaint of domestic violence, harassment or request
for a restraining order brought against the minister.



Failure to disclose any convictions or complaints immediately to the MFC may result in
removal of Fellowship or rejection of any application.

If at any time the Committee determines that Fellowship was granted based on
misleading, or false representation(s), fraud or omission of any information, the MFC
has the right to remove a minister from Fellowship.

28- 27. Cooperating with the Committee

It is expected that all candidates for Fellowship and all ministers in Fellowship will
cooperate with the Committee at all times. This includes, but is not limited to, responses
to requests for information, provision of requested documentation, attendance at
meetings with the Committee, and compliance with any remediation and/or probation
requirements. Non-compliance may be grounds for termination of Fellowship.

28. Prohibition Against Retaliation

No person should directly or indirectly retaliate against another person. Retaliation
includes, but is not limited to, any statement or conduct that threatens or intimidates
anyone for making a complaint or participating in an investigation, or otherwise
interferes with the individual's participation in the investigative process.

30. Public Information

Notices of Fellowship termination or resignation pending a Fellowship Review will be
considered matters of public record.

Proposed Changes to the MFC Policies Related to Removal
from Fellowship:

[Note the MFC can vote on changes to policies without UUA Board

action] 17. Procedures for Complaints against Ministers

A. Initiating a Complaint

Complaints against a minister involving alleged incompetence,
Unprofessional, unbecoming, and/or unethical conduct ef-a-rinister-or-ether in violation



of the rules of the UUMA or Fellowship or other specified cause shall be received and
reviewed by the Office of Ethics and Safety Intake person (hereafter called the “Intake
Person”). Complaints may be from: a person or persons with knowledge of the
circumstances (or, if a minor child, their custodial parent/caregiver); the congregational,
institutional, or agency board with whom the minister works or has worked in the past;
the UUA Ministries and Faith Development Staff Group; UUA Congregational Life Staff;
or a member of Ministerial Fellowship Committee who is not a member of the Executive
Committee.

An advocate will be assigned by the Intake Person to individuals considering filing a
complaint. The role of the advocate is to provide neutral, compassionate assistance in
determining whether to file a complaint, information about the process, assistant in
drafting the complaint, and support throughout the processing of a complaint.
Complaints must be in writing and signed by the complainant(s) or Board and shall
contain a brief statement of the facts upon which the complaint is based. The complaint
should be accurate and honest and made in good faith.

The Intake Person will determine whether the a complaint is a congregational matter or
an ethical matter requiring further inquiry, and shall refer such ethical matters to the
Consultant for Ethics and Safety in-Gengregationat-tife{hereafter called the
Consultant).

The congregatlonal Board PreS|dent and/or direct superwsor of the minister will be
informed-th
comptaint—of the complalnt and the nature of any mvestlgatlon being undertaken.

The Consultant will investigate and-determine recommend whether the matter should go
before the Executive Committee of the MFC for a Fellowship Review. Decisions to-ret
refer a complaint to the-Constttantor the Executive Committee of the MFC require
review and unanimous agreement of the-Co-Birector-of-Ministres-and-Faith
Bevelopment-Executive Secretary (or their designee) and the-GhieF-Operating-Officer
Executive Vice President of the UUA. The Chair(s) of the Ministerial Fellowship
Committee may also be consulted.

B. Governing Rules and Policies



Determinations of unbecoming conduct, incompetence, ethical misconduct and/or
other specified cause shall be governed by the rules of Fellowship and the Code of
Conduct of the Unitarian Universalist Minsiters Association (“UUMA?”) in force at the
time of the acts under review. In all cases, complaint procedures and decisions will
follow MFC Rules and Policies in force at the time efthe-reeeiptef the complaint is
received.

C. Confidentiality, ard Communication and Non-Retaliation

Confidentiality is key to the complaint process, and all parties are asked to respect the
sensitivity of the information generated and must keep it confidential. The parties shall
have, except where confidentiality and privacy concerns require otherwise warrant;
comparable access to information about the process, including the outcome of the
proceedings. The complainant will have the ability to review and respond to the written
response of the minister to the complaint.

No party should directly or indirectly retaliate against another person. Retaliation
includes, but is not limited to any statement or conduct that threatens or intimidates
anyone for making a complaint or participating in an investigation, or otherwise
interferes with the individual’s participation in the investigation process.

D. Resolution of Complaints

Upon receipt of a complaint, the minister may will be invited to meet with the Executive
Committee of the MFC and-is-expeeteg+e may be accompanied by a UUMA Good
Offices person in Full Fellowship. The-eostefmeeting-with-the-Committee-willbe-berre
by-the-Committee—Fhe Executive Committee shall also invite the complainant to meet
privately with the Executive Committee, accompanied by the advocate designated by
the Office of Ethics and Safety.+he-eptionto-appearbefore-the-committee Meetings
with the Executive Committee shall be (except in rare instances as outlined in Rule 20
B) irpersen-or by secured teleconference The—eheiee-betweeﬂ—sueh—me%heds-e#

The Executive Committee may determine that no further action is warranted, may
propose to-the-fal-Gemmittee a mutually agreed upon course of redress, or may
recommend removal from fellowshlp to the FuII Commlttee (thismay-requirefurther




Written confirmation of a resolution agreement shall be sent to the minister within 14
days. A copy will be placed in the minister's file. Additional copies will may be sent to
other persons or institutional representatives as deemed appropriate by the MFC.

E. Complaint Investigations

The type of investigation required by a complaint will depend upon the alleged
circumstances and the type of additional information required.

If interviews are required as part of an investigation of the complainants or the

minister being complained against, both parties the-rdividuals)-bringingh L
minister-have a right to an individual interview.-anreHoknrow-the-identityof the

v A"

The following are guidelines which are to be used by the irvestigaters Consultant in
conducting its investigation:

« In consultation with the Intake Person and Executive Secretary and-the-M~G
Ghair; it is the responsibility of the investigator to develop a full and complete
record of the facts and circumstances surrounding the complaint and any other
relevant information which may be useful to the Committee in its deliberations.
- Each-individual-appeintedto-be-an-investigateris The Consultant is expected to
maintain neutrality and an open mind throughout the investigation. « All information
obtained through the investigation must be held in the strictest confidence by
everyone involved in the process, including the complainant(s), minister and
Consultant. However, the Consultant may share with the minister and
complainant(s) information in order to obtain their responses to the allegations or
arguments being made and allow meaningful interviews of other
individuals who may have knowledge of relevant facts but should repeat to each
person the need for confidentiality. .

- .

« If it is determined that personal interviews would be appropriate, the appeinted
irvestigaters Consultant will interview the complainant, the minister against
whom the complaint has been made, and as many other individuals with
knowledge of the issues or circumstances raised by the complaint as determined



The MFC Executive Secretary and UUA Executive Vice President shall review the
report. The MFC Chair(s) may be consulted. If it is determined that additional
information is required, the investigators shall obtain the additional information before
the report is forwarded to the Executive Committee.

F. Recommendation for Fellowship Review

If it is determined that there are sufficient grounds for a Fellowship Review, the
Executive Secretary shall notify the minister, complainant(s), the Unitarian
Universalist Ministers Association Executive Director, and other interested parties and
schedule a Fellowship Review.

G. Fellowship Review

The Fellowship Review before the Committee shall follow the guidelines set forth in
Rule 20 of the MFC Rules.

H. Right of Appeal by the Complainant

Complainants have an opportunity, on the basis of newly discovered evidence, to
request reconsideration of a decision to not terminate Fellowship.



20. Notification of Termination of Fellowship

In cases of fellowship termination trderRutes24B24Cor-+6A-or resignation pending
a fellowship review, the Committee shall inform: complainant(s), all fellowshipped
ministers, candidates, aspirants, all congregational board presidents, the UUA Board of
Trustees, a Director of the Unitarian Universalist Ministers Association, the Chair of the
Association of Unitarian Universalist Music Ministries, the Chair of the Liberal Religious
Educators Association, the Chair of the Association of Unitarian Universalist
Administrators, the Chair of the Association of Unitarian Universalist Membership
Professionals, the Chair of the Unitarian Universalist Society for Community Ministries,
and the+eadership-Gounei-Executive Advisory Team of the Unitarian Universalist
Association.

If the minister is serving in a non-UU setting, such as a hospital or community
organization, the minister’s supervisor will be informed.

Notices of fellowship termination or resignation pending a fellowship review will be

conS|dered matters of publlc record. Net-ree—w#l—be—p&b%hed—m—t-he—UU—We#d-aﬁd

feagna{-leﬁ—A record of all termmatlons aﬁéer—Rwe—Eéer—%&eH-Gﬁrand reS|gnat|ons
pending fellowship preview will be posted to the UUA website by the Ministres-and

Faith-Developmentstaf-MFC’s Executive Secretary.



