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MEMORANDUM  

 
To: UUA Board of Trustees 
From: Andrew McGeorge, Treasurer/CFO 
Re: Murray Grove Association Distribution 

Date: January 19, 2023 

 

 
The Murray Grove Association (MGA) has requested a distribution from the fund 
managed by UUA on behalf of MGA in an amount of $632,699.  This figure is 
almost exactly half of the $1.28 million in this fund as of November 30, 2022.  
This request represents a significant reduction from the amount originally 
proposed by MGA in mid-2022 when they requested a $984k distribution. 
 
The $632k request breaks down as: 
 

1. $247,500 for repairs and capital improvements to the MGA facilities.  The 
biggest line items in the request include roof repairs to the lodge, 
improvements to the commercial kitchen, and an increased number of 
power and water sources throughout the property. 

2. $133,199 for the repayment of a loan made to MGA by the UU Ocean 
County Congregation, and 

3. $252,000 for the creation of a reserve fund to support MGA operations 
while some strategic initiatives are implements.  We have proposed 
treating this amount as a preapproved distribution amount, with actual 
transfers split into smaller pieces and drawn when MGA’s cash runs low. 
 

When the Values and Resource Working Group first discussed MGA’s request, 
we focused on a handful of key considerations: 
 

1. The prudence of transferring so much of the fund to MGA, and what this 
would mean for ongoing support of the facility.  MGA currently receives 
about $60k per year in distributions from this fund, and this amount 
would go down proportionately with the fund’s drawdown. 

2. The prudence of selling investments at a low point in the economic cycle, 
and what we could do to forestall some of these sales. 

3. MGA’s long-term strategic vision for the facility.  We shared some 
concerns about the “business model” for our camps and conference 
centers, and we wanted to assess how MGA was looking at their post-
Covid future. 

4. A review of the $442k distribution that we made to MGA in 2019.  These 
funds were predominantly focused on capital improvements and 



 

 

accessibility, and we wanted some assurances that these projects were 
completed as envisioned. 

 
Carey McDonald and I met with MGA’s acting Executive Director, Crystal 
Cassella, and Barbara Heisler, a consultant employed by MGA.  We discussed 
some of Values & Resources’ concerns, and it was a productive session.  MGA 
followed up with an accounting of their 2019 capital improvements, an overview 
of MGA’s upcoming strategic priorities, and the revised and reduced request 
amount.  The documents have all been uploaded to SharePoint. 
 
As for the $252k reserve fund, in subsequent conversations with Crystal, I 
suggested that we divide this into three releases of $84k apiece.  These amounts 
would be released when MGA demonstrated that its near-term (60 day) cash 
flow forecast took its projected cash balances below two months’ worth of 
outlays, or roughly $84k. 
 
Suggested motion:  The UUA Board approves the distribution of up to $632,699 
from the Murray Grove Fund to the Murray Grove Association (MGA), subject 
to the receipt of an MGA Board Resolution formally requesting the funds.  
$380,699 of this amount shall be paid immediately, and the remaining 
$252,000 is a preauthorized release, conditioned on MGA demonstrating the 
need for the operating funds. 
 
Two other pieces of background information 
 

• Murray Grove is a UU conference center in Lanoka Harbor, NJ. The brief 
version of the fund’s origin is that the land where Murray Grove sits was 
conveyed to the Universalist General Convention (UGC), of which the 
UUA is the successor organization. Portions of the original acreage were 
sold over time, and those proceeds were first managed by UGC for the 
benefit of Murray Grove and are now invested in UUCEF. 

 

• As part of the 2019 distribution, the UUA Board formally approved the 
release, given that it was a large, non-standard distribution of 
organizational funds.  Prior to remitting the funds, we asked MGA to 
provide us with a copy of a resolution from their Board requesting the 
distribution. We asked for this so that we could substantiate to a future 
MGA board their request in case there was any concern about UUA 
making a distribution from the fund.  Further, we reviewed with counsel 
all the governing documents for the Murray Grove Fund and found that 
we had the clear authority to make distributions like this, with our 
responsibility being to assess whether the request is in the best interest 
of MGA. 

 


