
	

V.2  1/19/2023 
	 	 	

BOARD OF TRUSTEES  
MEETING AGENDAS 

   

January 19-21, 2023 
  

Online Meetings via Zoom 
 

 

 
 
Thursday, January 19, 2023  

CLOSED SESSION (3 hours) 
Pacific Mountain Central Eastern Item With 

3:00 4:00 5:00 6:00 

Vespers 

 
 
Extended Check-In 
 
Getting to Know One Another 

END CLOSED SESSION 

 
Friday, January 20, 2023 

Pacific Mountain Central Eastern Item With 

8:00 9:00 10:00 11:00 

Board Covenant  
  
Consent Agenda 

• DRAFT November 14, 2022 UUA Board Meeting Minutes 
• DRAFT December 12, 2022 UUA Board Meeting Minutes 
• UUA Retirement Plan Amendments 

o Retirement Plan Amendment Process Memo 
o Memo Regarding Retirement Plan Amendments 
o Amendments to the Retirement Plan 

Charles Du Mond 

  

Staff Reports 
Susan Frederick-Gray 
Carey McDonald 
Andrew McGeorge 

  
Murray Grove  
  
Finance Training  

 
 
• • • • • • • • • BREAK – 10am-11am PT / 11am-12pm MT / 12pm-1pm CT / 1pm-2pm ET • • • • • • • • •  
 

Pacific Mountain Central Eastern Item With 

11:00 12:00 1:00 2:00 
Bylaw Renewal Update  
  
General Assembly Update  

      
12:00 1:00 2:00 3:00 Discussion with Article II Study Commission  

      
2:00 3:00 4:00 5:00 Closing  

      
 
  



	

V.2  1/19/2023 
	 	 	

BOARD OF TRUSTEES  
MEETING AGENDAS 

   

January 20-22, 2022 
  

Online Meetings via Zoom 
 

 

 
 
Saturday, January 21, 2023  

Pacific Mountain Central Eastern Item With 

8:00 9:00 10:00 11:00 

Governance Working Group Item(s)  
  
Other Business – as needed  
  
Voting (on items discussed earlier)  

 
 
• • • • • • • • • BREAK – 10am-11am PT / 11am-12pm MT / 12pm-1pm CT / 1pm-2pm ET • • • • • • • • •  
 

EXECUTIVE SESSION (3 hours) 
Pacific Mountain Central Eastern Item With 
11:00 12:00 1:00 2:00 Executive Session  

END EXECUTIVE SESSION 
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Board of Trustees 
MEETING: November 14, 7:00 pm, Eastern Time 

Pursuant to notice duly given, this meeting of the Board of Trustees of the Unitarian 
Universalist Association was held via Zoom conferencing. 

MEMBERS PRESENT: Kathy Burek, Chris Chepel (Co-Financial Advisor), Barbara 
de Leeuw, Charles Du Mond (Co-Moderator), Suzanne Fast, Sherman Logan, 
Elizabeth Mount, John B. Newhall, Meg Riley (Co-Moderator), Adam Robersmith, 
Justine Sullivan, David Stewart (Co-Financial Advisor), Sam Trumbore, Bill Young 
(Secretary) 

ADDITIONAL PARTICIPANTS: Carey McDonald (Recording Secretary & Executive 
Vice President), Andrew McGeorge (Treasurer), Stephanie Carey Maron, Shige 
Sakurai, LaTonya Richardson, Chris Buice and Danielle DiBona (chaplains), Darrick 
Jackson, Sofía Betancourt, Mr. Barb Greve, Rita Cherubini, Rebecca Wheeler, Meg 
Richardson, Dick Burkart, Ebony Peace, Stephanie Samson, Caroline Snow, David 
Jackoway, Adrienne York-Minor 

Meeting Minutes 
The meeting started at 7:10 pm, and members and participants did a brief personal 
check-in in breakout groups. 

Consent Agenda 

The Board unanimously approved the consent agenda, with one abstention from 
Suzanne Fast. It included: 

• October 20-22, 2022 meeting minutes 

Financial Items 

Health Plan Infusion 

Treasurer/CFO Andrew McGeorge reviewed the proposal to infuse $1 million of 
PPP funds into the UUA Health Plan reserves. He noted that the UUA has not yet 
needed to use the $3 million grant received through the 2020 Federal Paycheck 
Protection Program to cover operating funding gaps due to declines in 
congregational giving. However, the Health Plan reserves were drawn on 
significantly during COVID, and the plan is now facing steep premium increases to 
cover those losses and build back the reserve. In conversation with the Employee 
Benefits Trust Board, he said the plan to transfer $1 million to the reserve would 
reduce the potential rate increase from 11% to 7%. This would reduce the impact 
on congregational budgets at a time of rising inflation, and hopefully keep 
congregations from leaving the plan, which would shrink the insurance pool and 
push premiums even higher 

In discussion, Trustees raised the point that in the long-term, the biggest drivers of 
expense are high-cost claims and growing pharmaceutical costs. The previous two 
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years have seen some exceptionally high-cost claims, so the proposed infusion 
would provide some time for those historic claims to subside. They noted the value 
of coaching plan participants through complicated care choices, and trying to help 
people navigate the health care system to avoid some of the highest possible 
claims.  

Kathy Burek moved, Justine Sullivan seconded, and the Board unanimously 
approved a transfer of $1 million from UUA to the Employee Benefits Trust, subject 
to satisfactory legal review. 

UU the Vote  

Executive Vice President Carey McDonald reviewed the request for the Board to 
approve an additional $150,000 expense for UU the Vote to mobilize for the 
Georgia runoff. This would support bringing in canvassers to support local 
organizing, and additional investment in Georgia partner groups. It would be paid 
for through a combination of additional fundraising and unused existing restricted 
funds. Board members also recommended the UUA connect the leadership 
pathway created for UUtV through volunteering and fellowships to opportunities for 
leadership in the wider Association. 

Barbara de Leeuw moved, Sherman Logan seconded, and Board unanimously 
approved the $150,000 increase in the UUtV budget for FY23. The Board sent its 
appreciation to the UUtV team, especially Nicole Pressley and JaZahn Hicks. 

General Assembly Budget and Registration 

General Assembly and Conference Services Director LaTonya Richardson 
presented the proposed registration rates for General Assembly 2023 (Appendix A). 
While the Board had approved guidelines for registration rates at the October 
meeting with maximums of $600 for in-person, $300 for online, and $350 for 
reduced registrations, further development led the GACS team in a different 
direction which they needed to bring back for approval.  

The newly proposed rate structure stayed within the maximum rates, but offered a 
substantial discount to those who registered prior to March 1, especially for in-
person registration, in order to make the gathering more accessible and encourage 
people to plan ahead. Then the rates would increase to their full price by mid-May. 
There was also a $50 rebate offered for using the UUA’s hotel block, and a limited 
number of “first timer” $100 discounts. This combination meant that the ratio 
between the online and in-person registration fees would shift over the course of 
the year, which was different from the fixed ratio approved at the October meeting.  

With the updated registration rates as the foundation for projected income, the 
Board also reviewed the GA 2023 budget a final time. 

Justine Sullivan moved, Barbara de Leeuw seconded, and the Board unanimously 
approved the proposed 2023 GA budget and registration rates. 

Governance Working Group  

Kathy Burek briefly reviewed documents which had been drafted by the 
Governance Working Group on the Board/President relationship, the policy on 
when the Board can be closed or executive session, and the Board’s role in 
presidential transition. She asked Board members to provide feedback before the 
next meeting. 
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EXECUTIVE SESSION 

The Board moved to executive session at 8:25 for the purpose of reviewing 
nominations and appointments. 

The meeting ended at 9:20 pm 

Respectfully submitted, 

 

 

/s/ Carey McDonald 

    Recording Secretary 

 

 



EXHIBIT A 
 

General Assembly 2023 Registration 
GA Registration Rates are subject change to at any time in order to balance registration income and 
expenses. Register early to secure the lowest rates. 

2023 GA Registration Rates Through February 28 March 1 - May 15 After May 15 

Full Virtual Registration $250 $300 $300 

Business-Only Virtual 
(delegate platform only) 

Donation 
$0 - $200 

Donation 
$0 - $200 

Donation 
$0 - $200 

Adult (age 25+) In-Person $400*** $500*** $600 

Adult In-Person One-Day 
(Wed/Thur, Friday, or Sat/Sun) 

$300 $350 $400 

In-Person Reduced* $300 $350 $400 

In-Person Youth 
(10th grade - age 18) 

$300 $350 $400 

Children** (0 - 9th grade) $0 with onsite adult $0 with onsite adult $0 with onsite adult 

 
*In-Person Reduced rates are offered to: Emerging Adults (age 18-24), UUA Aspirant & Candidate Ministers, Retired 
Ministers & Spouses, and Surviving Spouses of Ministers. 

**Children who haven't yet entered high school (or its equivalent) are welcome to attend GA events with their parents or 
guardians at no cost, but are still required to register. 

***Two opportunities are offered to those who register using the Adult (age 25+) In-Person category: 

1. A $50 rebate is available to those who register for adult in-person participation by May 15, and stay three or 
more nights in GA Housing. All rebates to be issued on July 18, 2023. 

2. Join our First Timers Caucus. If this will be your first ever in-person GA, use the promo code WELCOME to reduce 
your adult in-person registration by $100. One hundred spots are available. Cannot be combined with other 
financial support promo codes. 
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Board of Trustees 
MEETING: December 12, 2022, 7:00 pm, Eastern Time 

Pursuant to notice duly given, this meeting of the Board of Trustees of the Unitarian 
Universalist Association was held via Zoom conferencing. 

MEMBERS PRESENT: Kathy Burek, Chris Chepel (Co-Financial Advisor), Charles 
Du Mond (Co-Moderator), Suzanne Fast, Susan Frederick-Gray (President), 
Sherman Logan, John B. Newhall, JeKaren Olaoya, Meg Riley (Co-Moderator), 
Justine Sullivan, David Stewart (Co-Financial Advisor), Sam Trumbore, Bill Young 
(Secretary) 

ADDITIONAL PARTICIPANTS: Carey McDonald (Recording Secretary & Executive 
Vice President), Andrew McGeorge (Treasurer), Shige Sakurai, Stephanie Carey 
Maron, Danielle Di Bona (Chaplain), Rob Spirko, Cheryl M. Walker, Stephanie 
Samson, David Jackoway, Adrienne York-Minor, Carrie Stewart, Ross Araujo, 
Daniel Polk, Barbara Rhodes, Dick Burkhart, John Whitley, Sofia Betancourt, Jill 
Braithwaite, Mr. Barb Greve, Ebony Peace, Meg Richardson 

Meeting Minutes 
Co-Moderator Charles Du Mond opened the meeting at 7:05 pm, and members 
and participants met in breakout groups for a brief personal check-in. 

Consent Agenda  

The Board unanimously approved the consent agenda, which included: 
• Proposal for staff bonus  
• Planned 2024-2025 Board meeting dates 

Governance Working Group  

Kathy Burek recapped the “Policies for Presidential Transition” to guide the Board’s 
role in transition, which was drafted by the Governance Working Group and had 
previously been reviewed by the Board following the November meeting. Kathy 
Burek moved, JeKaren Olaoya seconded, and the Board unanimously approved the 
document. 

Ministerial Fellowship Committee 

Justine Sullivan and Sherman Logan reported on their work as liaisons with the 
Ministerial Fellowship Committee (MFC). They had attended the previous MFC 
business meeting and reported that the MFC is committed to including diverse 
voices in its process and widening access to the pathway to ministerial formation. 
They reported the need for greater clarification about when MFC member are 
notified of their appointment by the Board. They also noted the need to be 
intentional about setting norms in the Board’s interaction with the committee, 
mindful of the regular turnover of their membership. 
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Sherman and Justine asked what the Trustees needed to move forward on the 
proposed rules for fellowship reviews. They reviewed the process by which the 
MFC will notify the Board and other key stakeholders through their liaisons when 
policies are being planned, giving opportunity for conversation. Justine and 
Sherman said they will ask MFC co-chairs to come to the January meeting to 
discuss the changes and answer any remaining questions.  

Article II Study Commission Process 

In discussion, Trustees reviewed the bylaw-defined process for consideration once 
Board receives the Article II Study Commission’s proposal in January. The Board 
noted they will have the opportunity to propose amendments in the spring. 

They discussed the possibility of hosting workshops for delegates who want to 
propose amendments in May, prior to GA. The bylaws require a mini-assembly to 
happen during GA when delegates could submit amendments, which could be 
online only. They considered options for the timing of the mini-assembly, the 
significance and logistics of any mini-assembly votes. They also discussed the 
authority of the moderator to prioritize amendments for vote in General Session.  

General Assembly 

Co-Moderator Meg Riley noted that the Pittsburgh Convention Center cannot 
guarantee the same COVID-safe protections as General Assembly 2023.  

Commission on Social Witness 

Co-Moderator Riley noted that Mandy Goheen is the only remaining member of the 
Commission on Social Witness. She noted the need to appoint additional members 
prior to the CSW’s role at General Assembly. She said that the Appointments 
Committee is willing to review applications if the Board is able to help recruit 
candidates.  

EXECUTIVE SESSION 

The Board moved to Executive Session at 8:15 pm for the purpose of considering 
personnel issues.  

The meeting ended at 9:15 pm. 

 

 

Respectfully submitted, 

 

 

/s/ Carey McDonald 

    Recording Secretary 

 



To: UUA Board 
From: Chris Chepel, Co-Financial Advisor 
Date: January 16, 2023 
Re: Retirement Plan Amendments   

 
 
• The UU Organizations Retirement Plan (the Plan) will be transitioning to a new recordkeeper in the first 

quarter of 2023. The purpose of the enclosed amendments is to conform the Plan to the standard (and 
recommended) practices of our new recordkeeper. 
 

• Board approval is required for the amendments because these amendments are not required by law or 
regulation.  
 

• These amendments were discussed at the November 18, 2022 Retirement Plan Committee meeting 
and approved (with clarifying revisions that did not substantively change the amendments) via e-
mail vote in January 2023. 
 

• These amendments were also considered at the November 29, 2022 meeting of the Values and Resources 
Working Group, which recommended the Board approve the amendments.  The subsequent clarifying revisions 
have also been provided to the Values and Resources Working Group. 

 
Attached: 
• Memorandum re: UUA Retirement Plan Amendments 
• Proposed Retirement Plan Amendments 



MEMORANDUM regarding UUA Retirement Plan Amendments  

January 16, 2023 

 

As has already been announced, the Retirement Plan Committee made the decision in 2022 to 
engage Empower as the new recordkeeper for the Plan and to target a February 27, 2023, 
transition date from TIAA, the current recordkeeper. As a part of the transition process, 
Empower staff carefully reviewed our existing Plan document and made suggestions for 
changes to administrative provisions of the Plan. These suggestions were incorporated in 
amendments to the Plan, drafted by Plan counsel. 

The changes focus on distributions from the Plan following severance from employment as 
defined in the Plan, when a participant is no longer employed by an employer who has adopted 
the Plan.  

Section 9.2 

Current Section 9.2 of the Plan contains provisions concerning the disposition of the Plan assets 
upon severance of employment should the balance be less than $5000. This section had made a 
distinction between Plan balances of $5000 to $1001 and balance of $1000 or less. Plan 
balances of $1000 or less were simply paid out to the participant automatically as a lump sum. 
For balances greater than $1000 but less than $5000, the funds would be transferred to an 
individual retirement account for the participant selected by the Plan unless the participant 
requested a lump sum distribution in cash or a distribution to a retirement account established 
by the participant.  

Empower suggested that in their experience, distribution checks to participants who had 
terminated employment in the amount of less than $1000 were sometimes difficult to deliver 
and might remain uncashed. The Plan would then need to search for these individuals and 
might have difficulty properly reporting for tax purposes. Empower’s suggestion was to treat all 
balances of less than $5000 the same and have those balances transferred to an individual 
retirement account automatically unless the participant requested a distribution outright or to 
an account of their choosing. The new Section 9.2 accomplishes that.  

Any distributions from the Plan to a participant directly are taxable to that participant. 
However, distributions made to clergy from the UUA Plan, allow a clergyperson to utilize the 
clergy housing allowance and shelter the distribution from income tax. On the other hand, if 
the funds are transferred to another retirement account, the funds continue to be retirement 
assets and are not taxable until distributed from that account, but those future distributions 
could not be considered as housing allowance for income tax purposes. 

In the amendment, a distinction is made for clergy, so that a distribution is not made to another 
retirement account automatically, thus taking the funds outside the UUA Plan. Such a 



distribution would eliminate the availability of the clergy housing allowance. A clergyperson 
could still take a distribution or move the funds to another retirement account but would have 
to affirmatively make that decision aware of the tax implications. 

Empower is able to identify participants as clergy based on information provided by employers. 
This identification is needed because of the unique provisions regarding clergy housing 
allowance, but, as has been communicated in the past, individual participants are responsible 
to determine if this tax provision is appropriate in their personal circumstances. 

 

Section 9.1 

Section 9.1 covers the ways that participants can receive distributions from the Plan. The 
current language provides for payments being made for the life expectancy of the participant or 
their beneficiary. Payments structured in this way require an actuarial calculation that 
Empower does not utilize for Plans such as ours. At TIAA, the only payment structure using life 
expectancy is the TIAA Traditional annuity. TIAA Traditional is not transitioning to Empower, but 
rather will remain in participant accounts at TIAA for a ten-year period. 

The amendment to Section 9.1 provides for a lump sum payment or partial lump sum payments 
consistent with the current provisions. It also provides for installment payments, monthly, 
quarterly, semi-annually or annually, also consistent with the current language. Only the option 
for life expectancy has been eliminated. 

To cover the continuing existence of the TIAA Traditional annuity an exception is made allowing 
life expectancy payments to continue for distributions that began prior to February 27, 2023, 
the anticipated date of transition to Empower. 

 

Future Amendments 

At this time, the Retirement Plan Committee is only recommending the amendments to the two 
sections discussed above. In future months, it is the intention of the Committee to review and 
update the Plan to incorporate various legislative changes to retirement Plans that have 
recently been enacted by Congress and to address any other changes which will enhance the 
Plan’s effectiveness for our participants.  
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AMENDMENT TO THE 
UNITARIAN UNIVERSALIST ORGANIZATIONS RETIREMENT PLAN 

 
WHEREAS, the Unitarian Universalist Association (the “UUA”) maintains the Unitarian 

Universalist Organizations Retirement Plan, as amended and restated effective as of January 1, 
2014, and as subsequently amended (the “Plan”); and 

 
WHEREAS, pursuant to Section 14.1 of the Plan, the UUA has reserved the right to amend 

the Plan, by action of its Board of Trustees; and  
 
WHEREAS, the Committee desires to amend the Plan to revise the forms of payment 

provision and the de minimis balance provision.  
 
 NOW, THEREFORE, BE IT RESOLVED, that the Plan is hereby amended, effective 

as of February 27, 2023, as follows: 
 

1.  Subsection 9.1 is amended in its entirety to read as follows:  
 
9.1 Forms of Payment 
 

Subject to Subsections 9.2 and 9.5, after each Participant’s Severance from 
Employment, the Participant shall have the right to elect that the value of their Accounts 
be paid to or for the benefit of the Participant or their Spouse or Beneficiary in one or more 
of the following forms of payment: 

 
(a) Lump Sum. A Participant may elect a lump sum distribution of their 

Accounts.  
  

(b) Partial Withdrawal. A Participant may elect a portion of their Accounts in 
a lump sum distribution.     

 
(c)  Installments. A Participant may elect to receive monthly, quarterly, semi-

annual or annual installments in a specified amount or over a specified 
number of years, provided, however, that:  

 
(1)  with respect to distributions that commenced prior to February 27, 

2023, a Participant could have elected to receive monthly, quarterly, 
semi-annual or annual installments during a period not to exceed: (i) 
the life expectancy of the Participant or the joint life expectancy of 
the Participant and their Beneficiary determined at the date 
payments began, or (ii) the lesser of 10 years or the period elected 
in Subparagraph 9.1(c)(1)(i); and 
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(2)  if and to the extent an Investment Fund requires that installment 
payments be permitted over the life expectancy of the Participant or 
the joint life expectancy of the Participant and their Beneficiary, 
then such installment payments shall continue to be permitted solely 
to the extent required under the Investment Fund. 

 
(d)  Partial Withdrawal and Installments. A Participant may elect to receive 

a portion of their Accounts in a lump sum distribution and to receive the 
remaining balance of their Accounts in monthly, quarterly, semi-annual or 
annual installments paid in accordance with Subparagraph 9.1(c). 

 
(e)  Partial Withdrawals During Installment Period. A Participant who 

elected to receive installments under Subparagraphs 9.1(c) or 9.1(d) may 
elect to convert all or a portion of the remaining balance in their Accounts 
from periodic installments to a single or partial lump sum distribution. 

 
An application for a distribution must be made through an Approved Form of 

Election, and shall be subject to such rules and procedures as may be established by the 
Committee.   

 
2.  Subsection 9.2 is amended in its entirety to read as follows:  

 
 9.2 Small Account Distributions to Non-Clergy 

 
  Notwithstanding any other provision of this SECTION 9 to the contrary, the 
following paragraph shall apply to a Participant (who is not identified by the Committee 
as a minister serving Unitarian Universalism) if the vested value of their Accounts does 
not exceed $5,000 (excluding the balance of their Rollover Contribution Account) and they 
do not make a distribution election within the time frame established by the Committee. 
 
 If a Participant (who is not identified by the Committee as a minister serving 
Unitarian Universalism) incurs a Severance from Employment and if the vested value of 
their Accounts (excluding the value of their Rollover Contribution Account) does not 
exceed $5,000, such vested value (which will also include the value of their Rollover 
Contribution Account) shall be paid in a direct rollover to an individual retirement plan 
designated by the Committee in accordance with rules and procedures established by the 
Committee, unless the Participant otherwise elects to have the value of their Accounts paid 
in a single payment in cash or rolled over to an eligible retirement plan in accordance with 
Subsection 9.3. If the Participant’s Accounts are payable to a Beneficiary or Alternate 
Payee, the foregoing rules shall apply to the Beneficiary or Alternate Payee, as applicable. 
  

3. Except as modified herein, the Plan shall remain in full force and effect.  
 

[Signatures on following page.] 
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IN WITNESS WHEREOF, the UUA, acting through its duly authorized member of the 
Board of Trustees, adopts this Amendment to the Plan. 

  
  UNITARIAN UNIVERSALIST 

ASSOCIATION 
  
  By: ________________________________  
     
  Name: ______________________________ 
 

On behalf of the Unitarian Universalist 
Association Board of Trustees 

   
  Date: _______________________________ 
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C D E F G H I
Unitarian Universalist Association FY21 FY22 FY23 FY22 FY22 Percent

Overview Results Results Budget 1Q23 Fcst 2Q23 Fcst Inc/(Dec)
Current Operations 

$ in Thousands
Income:

Income for General Support
Annual Program Fund 8,070 8,441 8,125 8,125 8,125 0.0%
Unrestricted Gifts 1,291 1,536 1,400 1,400 1,400 0.0%
Leadership Annual Giving 231 331 500 500 500 0.0%
Bequest Income 1,060 1,742 750 750 750 0.0%
Administrative Fees 2,283 2,343 2,823 2,829 2,795 -1.2%
Investment Income 2,419 2,368 2,571 2,571 2,571 0.0%
Publications Income 641 641 864 864 864 0.0%
Net Lease Income 1,236 1,146 1,111 1,110 1,093 -1.5%
Other Current Fund Income 584 745 751 751 726 -3.4%
     Total Income for General Support 17,815 19,293 18,895 18,900 18,823 -0.4%

Income for Designated Purposes
Campaign Income 899 1,113 1,192 1,192 1,082 -9.3%
UUCSR Veatch Grants 2,579 2,018 2,466 2,471 2,471 0.0%
Grants and Scholarships 807 838 921 921 1,007 9.3%
Ministerial Aid Funds 516 512 469 469 469 0.0%
Holdeen and International Trusts 1,380 1,185 2,073 2,176 1,935 -11.1%
Income for Other Purposes 2,561 2,317 2,057 2,073 2,105 1.6%
     Total Inc for Designated Purposes 8,743 7,983 9,179 9,302 9,070 -2.5%
Total Income 26,558 27,275 28,074 28,203 27,893 -1.1%

Expenses:
Board  & Volunteer Leadership 107 233 369 384 384 0.0%

Programs:
Organizing Strategy 1,005 981 1,310 1,292 1,273 -1.5%
International Programs 2,072 1,678 2,144 2,254 2,001 -11.2%
Congregational Life 4,317 4,725 5,243 5,124 5,148 0.5%
Ministries and Faith Development 4,952 5,628 6,487 6,623 6,710 1.3%
UU Funding Program 1,521 1,043 1,491 1,496 1,496 0.0%
Crisis Relief & Misc. Programs 255 281 143 143 159 11.2%
Communications 1,188 1,328 1,558 1,559 1,518 -2.6%
Publications 1,110 1,235 1,287 1,324 1,325 0.1%

      Total Programs 16,420 16,899 19,663 19,814 19,631 -0.9%

Administration 1,955 2,068 2,126 2,178 2,175 -0.1%
Contingency/Salary Increase 0 0 739 492 452 -8.1%

Infrastructure
Stewardship and Development 2,027 2,212 2,541 2,586 2,485 -3.9%
Information Technology Services 1,581 1,663 1,718 1,756 1,741 -0.8%
Internal Services 2,887 2,923 3,481 3,556 3,588 0.9%
     Total Infrastructure 6,495 6,798 7,739 7,897 7,814 -1.1%

Total Expenses 24,976 25,998 30,636 30,765 30,455 -1.0%

Depreciation Spending 0 0 620 620 620
Depreciation Spending Laptops 0 0 40 40 40
Church Staff Finances Reserve 0 0 125 125 125
Beacon Press Occupancy Cost 0 0 300 300 260
PPP Loan Usage 0 0 575 575 575
Regional UUCEF Release 0 0 0 0 0
COIC Implementation Funds 0 0 507 507 507
PWRA Cancellation Fees 0 0 0 0 0
Received Prior Year Surplus 0 0 395 395 395

Current Section Excess/(Deficit) 1,581 1,277 0 0 (40)
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D E F G H I J

Unitarian Universalist Association FY21 FY22 FY23 FY23 FY23 Percent
Summary Results Results Budget 1Q23 Fcst 2Q23 Fcst Inc/(Dec)

Current Operations

$ in Thousands
Income:
Income for UUA General Support
Annual Program Fund 8,070 8,441 8,125 8,125 8,125 0.0%
Unrestricted Gifts 1,291 1,536 1,400 1,400 1,400 0.0%
Leadership Annual Giving 231 331 500 500 500 0.0%
Bequest Income 1,060 1,742 750 750 750 0.0%
Administrative Fees 2,283 2,343 2,823 2,829 2,795 -1.2%
Endowment Income 2,419 2,368 2,571 2,571 2,571 0.0%
Publications Income 641 641 864 864 864 0.0%
Net Lease Income 1,235 1,146 1,111 1,110 1,093 -1.5%
Other Current Income 584 745 751 751 726 -3.4%

17,814 19,293 18,895 18,900 18,823 -0.4%
Income for Designated Purposes
Campaign Income 899 1,113 1,192 1,192 1,082 -9.3%
Veatch Grants 2,579 2,018 2,466 2,471 2,471 0.0%
Grants and Scholarships 807 838 921 921 1,007 9.3%
Ministerial Aid Funds 516 512 469 469 469 0.0%
Holdeen & International Trusts 1,380 1,185 2,073 2,176 1,935 -11.1%
Income for Other Purposes 2,561 2,317 2,057 2,073 2,105 1.6%

8,743 7,983 9,179 9,302 9,070 -2.5%
Total Income 26,557 27,275 28,073 28,203 27,893 -1.1%

Board  & Volunteer Leadership
Board of Trustees 50 79 136 136 136 0.0%
Board Committees 21 88 88 98 98 0.0%
Moderator 2 10 20 20 20 0.0%
Nominating Committee 1 12 13 18 18 0.0%
Commission on Appraisal 1 21 17 17 17 0.0%
Ministerial Fellowship Committee 29 20 75 75 75 0.0%
Commission on Social Witness 2 3 20 20 20 0.0%
Total Board & Volunteer Leadership 107 233 369 384 384 0.0%

Programs:
Organizing Strategy 1,005 981 1,310 1,292 1,273 -1.5%

International Office 215 228 249 253 253 -0.1%
Holdeen International Partners 131 130 154 29 29 0.0%
Holdeen India Program 1,501 1,136 1,473 1,751 1,505 -14.0%
UU-UNO 225 183 267 221 214 -3.0%
Total International 2,072 1,678 2,144 2,254 2,001 -11.2%

Congregational Life
Congregational Life 1,535 1,872 2,138 2,208 2,175 -1.5%
Southern Region 627 646 739 840 804 -4.4%
New England Region 836 865 901 931 906 -2.7%
CL-Combined Staff Costs 275 264 272 32 32 0.0%
Central East Region 1,012 1,047 1,165 1,083 1,204 11.1%
Office of Congregational Stewardship Services 33 31 28 28 28 0.0%
Total Congregational Life 4,317 4,725 5,243 5,124 5,148 0.5%

Ministries and Faith Development
Resource Development Office 581 608 726 843 872 3.3%
Youth and Young Adult Ministries 512 705 1,020 1,007 1,014 0.7%
Director of Ministries and Faith Development 657 729 660 675 696 3.1%
Multicultural Programs 53 273 407 410 375 -8.5%
Director of Ministerial Credentialing 162 136 140 143 143 0.2%
Director of Transitions 346 351 395 404 415 2.6%
Office of Church Staff Finances 679 765 994 1,031 1,036 0.5%
Office of UUA Health Plan 262 297 214 184 172 -6.4%
Director of Professional Development 203 202 209 215 215 0.2%
Worship Arts 88 117 208 184 160 -13.2%
Scholarships and Ministerial Ed Grants 299 293 334 344 430 25.0%
Continuing Education 37 55 105 105 105 0.0%
Aid Funds 589 574 537 537 537 0.0%
Panel on Theological Education 485 523 539 539 539 0.0%
Total Ministries and Faith Development 4,952 5,628 6,487 6,623 6,710 1.3%
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SUMMARY FY23 2ND QUARTER FORECAST 1/13/2023

1
2

3

D E F G H I J

Unitarian Universalist Association FY21 FY22 FY23 FY23 FY23 Percent
Summary Results Results Budget 1Q23 Fcst 2Q23 Fcst Inc/(Dec)

Current Operations
72
73
74
75
76
77
78
79
80
81
82
83
84
85
86
87
88
89
90
91
92
93
94
95
96
97
98
99
100
101
102
103
104
105
106
107
108
109
110
111
112
113
114
115
116
117

118
119
120

121

122

123

124

125

126

127

128

129

130

131

132
133

UU Funding Program 1,521 1,043 1,491 1,496 1,496 0.0%
Crisis Relief & Misc. Programs 255 281 143 143 159 11.2%

Communications
IPW Office 414 541 725 765 776 1.5%
Periodicals Office 774 787 832 794 742 -6.6%
Total Communications 1,188 1,328 1,558 1,559 1,518 -2.6%

Publications
Publications Administration 515 576 579 596 597 0.2%
UUA Bookstore 594 659 707 728 728 0.1%
Total Publications 1,110 1,235 1,287 1,324 1,325 0.1%

Total Programs 16,420 16,899 19,663 19,814 19,631 -0.9%

Administration
Office of the President 452 515 515 528 553 4.8%
Office of the Executive Vice President 1,026 1,042 1,131 1,149 1,149 0.0%
Contingency Expense 0 0 431 184 144 -21.8%
Salary Increase 0 0 308 308 308 0.0%
Human Resources 477 511 479 502 473 -5.7%
Total Administration 1,955 2,068 2,865 2,670 2,627 -1.6%

Infrastructure:
Stewardship and Development
Vice President, Development 794 723 793 808 767 -5.1%
APF Campaign 349 470 570 585 586 0.2%
StewDev Events 0 38 96 96 96 0.0%
Friends Campaign 352 330 399 401 401 0.0%
Charitable Gift and Estate Planning 86 198 209 215 212 -1.2%
Comprehensive Campaign 447 453 473 481 423 -12.1%
Total Stewardship and Development 2,027 2,212 2,541 2,586 2,485 -3.9%

Information Technology Services 1,581 1,663 1,718 1,756 1,741 -0.8%

Internal Services:
Finance
Treasurer and Vice President of Finance 506 468 418 446 447 0.1%
Financial Services 798 827 831 851 882 3.7%
Total Finance 1,305 1,295 1,249 1,297 1,329 2.5%

Facilities
24 Farnworth Street 1,582 1,628 2,232 2,259 2,259 0.0%
Total Operations Services 1,582 1,628 2,232 2,259 2,259 0.0%

Total Internal Services 2,887 2,923 3,481 3,556 3,588 0.9%

Total Infrastructure 6,495 6,798 7,739 7,897 7,814 -1.1%

Total Expenses 24,976 25,998 30,636 30,765 30,456 -1.0%

Depreciation Spending 0 0 620 620 620

Depreciation Spending Laptops 0 0 40 40 40

Church Staff Finances Reserve 0 0 125 125 125

Beacon Press Occupancy Cost 0 0 300 300 260

PPP Loan Usage 0 0 575 575 575

Regional UUCEF Release 0 0 0 0 0

COIC Implementation Funds 0 0 507 507 507

PWRA Cancellation Fees 0 0 0 0 0

Received Prior Year Surplus 0 0 395 395 395

Current Section Excess/(Deficit) 1,581 1,277 0 0 (40)
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24 Farnsworth Street, Boston MA 02210 - 1409 |  P (617) 948-4305 
uua.org  

MEMORANDUM  

 
To: UUA Board of Trustees 
From: Andrew McGeorge, Treasurer/CFO 
Re: Murray Grove Association Distribution 

Date: January 19, 2023 

 

 
The Murray Grove Association (MGA) has requested a distribution from the fund 
managed by UUA on behalf of MGA in an amount of $632,699.  This figure is 
almost exactly half of the $1.28 million in this fund as of November 30, 2022.  
This request represents a significant reduction from the amount originally 
proposed by MGA in mid-2022 when they requested a $984k distribution. 
 
The $632k request breaks down as: 
 

1. $247,500 for repairs and capital improvements to the MGA facilities.  The 
biggest line items in the request include roof repairs to the lodge, 
improvements to the commercial kitchen, and an increased number of 
power and water sources throughout the property. 

2. $133,199 for the repayment of a loan made to MGA by the UU Ocean 
County Congregation, and 

3. $252,000 for the creation of a reserve fund to support MGA operations 
while some strategic initiatives are implements.  We have proposed 
treating this amount as a preapproved distribution amount, with actual 
transfers split into smaller pieces and drawn when MGA’s cash runs low. 
 

When the Values and Resource Working Group first discussed MGA’s request, 
we focused on a handful of key considerations: 
 

1. The prudence of transferring so much of the fund to MGA, and what this 
would mean for ongoing support of the facility.  MGA currently receives 
about $60k per year in distributions from this fund, and this amount 
would go down proportionately with the fund’s drawdown. 

2. The prudence of selling investments at a low point in the economic cycle, 
and what we could do to forestall some of these sales. 

3. MGA’s long-term strategic vision for the facility.  We shared some 
concerns about the “business model” for our camps and conference 
centers, and we wanted to assess how MGA was looking at their post-
Covid future. 

4. A review of the $442k distribution that we made to MGA in 2019.  These 
funds were predominantly focused on capital improvements and 



 

 

accessibility, and we wanted some assurances that these projects were 
completed as envisioned. 

 
Carey McDonald and I met with MGA’s acting Executive Director, Crystal 
Cassella, and Barbara Heisler, a consultant employed by MGA.  We discussed 
some of Values & Resources’ concerns, and it was a productive session.  MGA 
followed up with an accounting of their 2019 capital improvements, an overview 
of MGA’s upcoming strategic priorities, and the revised and reduced request 
amount.  The documents have all been uploaded to SharePoint. 
 
As for the $252k reserve fund, in subsequent conversations with Crystal, I 
suggested that we divide this into three releases of $84k apiece.  These amounts 
would be released when MGA demonstrated that its near-term (60 day) cash 
flow forecast took its projected cash balances below two months’ worth of 
outlays, or roughly $84k. 
 
Suggested motion:  The UUA Board approves the distribution of up to $632,699 
from the Murray Grove Fund to the Murray Grove Association (MGA), subject 
to the receipt of an MGA Board Resolution formally requesting the funds.  
$380,699 of this amount shall be paid immediately, and the remaining 
$252,000 is a preauthorized release, conditioned on MGA demonstrating the 
need for the operating funds. 
 
Two other pieces of background information 
 

• Murray Grove is a UU conference center in Lanoka Harbor, NJ. The brief 
version of the fund’s origin is that the land where Murray Grove sits was 
conveyed to the Universalist General Convention (UGC), of which the 
UUA is the successor organization. Portions of the original acreage were 
sold over time, and those proceeds were first managed by UGC for the 
benefit of Murray Grove and are now invested in UUCEF. 

 

• As part of the 2019 distribution, the UUA Board formally approved the 
release, given that it was a large, non-standard distribution of 
organizational funds.  Prior to remitting the funds, we asked MGA to 
provide us with a copy of a resolution from their Board requesting the 
distribution. We asked for this so that we could substantiate to a future 
MGA board their request in case there was any concern about UUA 
making a distribution from the fund.  Further, we reviewed with counsel 
all the governing documents for the Murray Grove Fund and found that 
we had the clear authority to make distributions like this, with our 
responsibility being to assess whether the request is in the best interest 
of MGA. 

 



 
 

Murray Grove  
Strategic Memo 2023 

 
Murray Grove is a Universalist retreat center inspired by the concept of radical hospitality, serving 
people of diverse backgrounds both in person and on-line providing opportunities for rest, renewal, 
inspiration, and growth.  Murray Grove supports people to create a world of greater kindness and justice 
through social justice action, the arts, and our natural environment. Building a future of justice and 
kindness for all.  
 
Universal Love – We welcome all who honor acceptance, respect, and the richness of diversity, reason, 
love, and mutual trust.  As Unitarian Universalists, unified by life-affirming principles, we are inspired to 
deepen our understanding, expand our vision, nurture one another, and labor for a just and peaceful 
world honoring the inherent divinity and interdependent unity of all life. 
 
Radical Hospitality – creating a sanctuary where mutual respect is fundamental,  

• where people are welcome and cared for 

• discover and reveal the promise they carry within them 

• bring their differences and gifts to co-create a safe space for deep personal and collective 
learning, broad reflection, and renewed commitment. 

 
Inclusive Community – welcoming all who are respectful of others and reaching out to groups that are 
marginalized by our culture. 
 
Lifelong learning, spiritual deepening, and prophetic transformation – cultivating transformation and 
spiritual development, thus inspiring and encouraging people to work throughout their lives with 
courage and love to make the world a better place. 
 

1. Demonstrate Support for Social Justice Movement  

a. Provide a brave and safe space, while offering learning opportunities, on-site and 
virtually to educate individuals in the community and to expand the need for awareness 
and acknowledge the need for social justice advocacy. 

b. Become a recognized HUB, and a place for Acceptance, Advocacy and Social Change 
2. Run MGA sponsored programs that are revenue positive by increasing the amount offered per 

month 
a. Annual Program Plan  
b. Private Retreats – Personal Family Reunions and Celebrations 
c. Ministry Retreats 
d. Social Justice Retreats 
e. Health & Wellness Retreats 



 
 

 

3. Enhance and Diversify outreach to connect with new groups, organizations, and congregations  

a. In 2016 the UUA and BSA signed a historic Memorandum of Understanding designed to 
provide guidance to UU congregations who wish to charter Scouting units. MGA has 
agreed to become a Charter for a local Lacey troop #156, which is a Family Pack that 
allows for inclusivity. 

b. https://www.uua.org/children/scouting/memorandum-understanding 
c. Become a recognized HUB, and a place for Acceptance, Advocacy and Social Change 
d. Request Board Members to provide any contacts for their respected groups of interest 

 

4. Examine ways that MGA can support community and staff in Mental Health Awareness.  
a. Research local funding, Program development and Outreach potential  
b. Run at least one revenue program with this focus in 2023 

 

5. Establish adequate staffing and enhance the support of MGA programs and operations.  

a. Staff Levels and Salary Evaluation 

b. UUA Market Alignment 

c. UUA Recommended Salary Ranges versus local wages; 
https://www.uua.org/files/pdf/g/guide_to_salary_recommendations.pdf 
 

d. Provide professional development to ensure MGA is supporting empowerment, growth 
and advancement within the organization  

 

6. History & Education – Archives,  
a. Develop Curriculum, connect with local schools, offering tours that support the 

continued education of Universalist Unitarianism  
 

7. Legacy Giving Program – Murray Grove would like to reinstate our Legacy Giving  
 

8. ADA & Accessibility –  
a. Continually implement the policies and practices throughout MGA facility and 

incorporate them into the program development 
 

9. Marketing – Currently we have a small marketing budget, which limits our ability to reach any 
audience in a tangible way.  A significant number of Murray Grove programming is based on 
word of mouth, and there is great need to expand that outreach, and expand our support 
services to the marginalized communities; supported through the principles of the UU and 
Murray Grove Association 

a. Engage Marketing via Social Media Networks  
b. Investing in staff or a work-exchange to support join   

 

10. Capital Improvements – See Release of Funds-Exhibit A Endowment Drawdown Budget 

https://www.uua.org/children/scouting/memorandum-understanding
https://www.uua.org/files/pdf/g/guide_to_salary_recommendations.pdf


ADA POLICY 
Murray Grove Association Retreat & Renewal Center (Murray Grove)  is committed to making our 
facilities and programs accessible to all.  Murray Grove does not discriminate on the basis of disability 
in admission or access to its programs or activities, in hiring or in contracting. All of our buildings are 
on single levels and are accessible to patrons using standard sized wheelchairs and walkers. Upon 
request, with two weeks’ notice, information for programs will be made available in alternative 
formats such as large print, recorded audio format, computer disc, or via Murray Grove’s website. 

Murray Grove is committed to eliminating physical barriers to its services, and continue to make 
upgrades as funds are available. Wheelchair accessible parking is available in front of our buildings, 
though our drive is stone, not paved.  Our property is rustic, with most paths grass or groundcover. 
Wheelchair ramps provide entry to our Fireside Lodge, Friedrich Guest House, Cone House.  
Friedrich Guest House has an accessible bathroom; toilet, sinks and showers. At this time, we do not 
have an ADA pool lift to make our pool accessible. Our accommodations provide a friendly and 
comfortable environment for everyone to enjoy. 

Upon advanced request, we will relocate a program or workshop to an alternative location to 
accommodate patrons with disabilities. Our staff is committed to giving participants the richest 
experiences possible — advance conversations to address any accommodations needed help us to do 
that. If you experience any difficulty accessing or navigating our websites or have any accessibility-
related questions or comments, we are listening. Please contact us at 609-693-5558 or via email at 
murraygrove@murraygrove.org with a description of the issue you encountered and your contact 
information. Your experience matters to us. 

Guide dogs and service animals welcome, however we do not allow emotional support dogs, or other 
animals, at this time. 

Outdoor directional signage is not in Braille however staff will accommodate guests who are blind or 
have low vision, by offering assistance with printed & visual information. 

Our website may contain material from various third-party web links, including social media, which 
are used to share additional content about nearby activities, venues, and services that may be of 
interest to our guests. These third-party sites may have accessibility issues that are beyond our 
control. We invite you to review further public accessibility information directly from these third-
party links. If you are need of further assistance or need to report an issue, please contact us. 

If a patron requires other special accommodations to assist with this or other disabilities, Murray 
Grove requires a request in writing by mail, fax or email. All requests must be received 15 business 
days in advance of the program, event or visit.  Crystal Cassella, our Relationship Manager, serves as 
our ADA Coordinator, and can be reached at 609-693-5558 during regular business hours. Murray 
Grove confers Lacey Township’s Health Department related to ADA matters. 

Americans with Disabilities Act Grievance Procedure Complaints concerning discrimination on the 
basis of disability by Murray Grove may be sent to Crystal Cassella, Relationship Manager & ADA 
Coordinator at murraygrove@murraygrove.org, or at the address below. Ms. Cassella will contact the 
complainant within 15 calendar days after receipt of the complaint to discuss the complaint and will 
respond in writing within 15 days of the discussion. 

mailto:609-693-5558
mailto:murraygrove@murraygrove.org
mailto:murraygrove@murraygrove.org


Murray Grove 
Attn: Assistive Services 
431 US Highway 9  Lanoka Harbor, NJ 08734 
Phone: 609-693-5558 

Email: murraygrove@murraygrove.org 
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Data Supporting Corpus Distributions as of 12/31/2021

NO. ITEM BACKGROUND Original Budget
 Spent/Transfers to 

Operating  

 Est Remaining 
available at 
12/21/21 

 Spent/Transfer 
in 2022 

 Est 
Remaining 
available at 

10/1/22 
1 New windows in guesthouses The windows are single pane wood windows that were part of the original 

1957 construction.  They will be replaced with high performance, low e, 
double pane windows.

Material 24 @ $400 $9,600
Labor 24 @ $450 $10,800

$20,400 13,250.00$                     7,150.00$        7,150.00$      
2 Upgrade plumbing and bathrooms in 

Weakley Guesthouse
 The intent is to do a modest upgrade using durable materials. New 
finishes including new ceilings, durable wall finishes, and stall partitions 
are needed. Electrical wiring needs to be upgraded and new fixtures 
installed. Guest complaints about the bathroom facilities are frequent. 
All the piping and fixtures (lavoratories, water closets, showers) need to 
be replaced.  Handicap accessible fixtures needed to be installed. (It 
should be noted that it will be impossible to create fully handicap 
bathrooms due to space limitations.)

Demolition       $3,000 
Fixtures $6,000 
Finishes $8,000 

Partitions $3,000 
Plumbing $14,000 
Electrical $12,000 

Design & Permits $8,000 
Contingency $10,000 

$64,000 50,518.42$                     13,481.58$     13,481.58$   
3 Air conditioning for both guesthouses  Split type AC units will be installed along with upgrades to the main 

electrical panel and new branch circuits including additional circuits and 
receptacles.

AC Equipment 20 @ $1500 $30,000
Piping & Installation $15,000

Main Electric Panel $5,000
Branch Circuits 10 @ $350 $3,500

Receptacles 40 @ $200 $8,000
General Construction $4,000

$65,500 58,472.00$                     7,028.00$        7,028.00$      
4 New air conditioning in Lodge The Lodge relies an window units that are very noisy and inadequate to 

meet the load.  New split AC units will be installed. New branch circuit 
wiring is needed.

AC Equipment 4 @ $2500 $10,000
Piping & Installation $4,000

Branch Circuits 4 @ $350 $1,400
General Construction $2,000

$17,400 17,400.00$     17,400.00$   



5 Part-time marketing person for two years The Executive Director is the only full-time staff person. Part-time staff 
and resident caretakers handle bookings, guest care, housekeeping, 
maintenance, and promotion.  No one has time to develop new business.  
The traditional retreat business has been in decline among all the UU 
retreat centers and new sources of income are needed to be sustainable.  
Murray Grove has tried to develop new business including offering special 
wedding packages.  This business has the potential for augmenting the 
retreat income, however, unless there is staff to actively market this new 
income source will never materialize.  Currently it is impossible to fund a 
marketing person.  The intent is to fund this person for two years so they 
can develop enough new business that there will be sufficient income to 
fund a part-time person out of operating income.

In lieu of marketing person, budget was allowed for other marketing 
related expenses: 

Executive Coaching Services Turning Point LLC - Coaching 16,000.00$                     
Part of additional Marketing released fr 
corpus/12,500 per Dominick in 2020 to 
increase MG marketing efforts Camera & Misc marketing items 5,408.45$                        
Anti Racism seminar Seminar 2,100.00$                        
Marketing -  Misc Turning Point Marketing contract 9,000.00$                        

Dima Jones /hrly help 1,051.00$                        
Dima Jones /hrly help 279.13$                             

Salary for two years @ $25,000/yr $50,000
Benefits $16,500

$66,500 32,661.42$     30,120.00$       2,541.42$      

6 Retire outstanding line of credit and credit 
card debt

Murray Grove operates at an extremely tight margin with no reserves and 
relies on a line of credit and credit dard to deal with cashflow.  Over the 
years this has become an outstanding loan.  50% of the loan was called 
several years ago putting Murray Grove in a tough financial situation.  The 
current  balance is $25,534.  It would be desirable to pay off the loan and 
establish a modest cash reserve to deal with cash flow.

Loan Payoff $25,534 28,266.52$                     -$                      -$                    
Cash Reserve $20,000 13,874.48$                     -$                      -$                    

$45,534 3,393.00$        3,393.00$      

7 Kitchen electrical upgrade The kitchen needs additional circuits for safe operation. In addition a new 
water softener is needed.

Sub-panel $4,000
Branch circuits $2,000
GFI receptacles $1,500
Water softener $2,500

Spent for Water softener, kitchen hood, fan system $10,000 3,400.00$                        6,600.00$        6,600.00$      



8 New doors and locksets Murray Grove used to book each guesthouse for retreats with only one 
organization occupying the building.  It has determined that some 
retreats can't fill the entire building and chose to cancel the retreat.  As a 
way to accommodate them, Murray Grove allows them to book only the 
number of rooms they need so that another retreat can book the rest of 
the rooms for their own retreat.  The doors are part of the original 
construction and lack locksets.  Now that different organizations are 
occupying the same building and this has become a safety concern.

Doors  20 @ $350 $7,000
Labor 20 @ $150 $3,000
Lockset 20 @ $70 $1,400

$11,400 1,606.87$                        9,793.13$        9,793.13$      
9 New digital sign on Route 9 Seven years ago Murray Grove demolished a derelict building it owned 

along Rt 9.  The power for the original sign came from the service for this 
house.  When the building was demolished the electric power was cut off. 
Currentiy our wooden sign is unlit and deteriorating. To attract new 
business especially for its programs and special events a new digital sign is 
needed.  This will entail installing new electric service.  This is expensive as 
the utility company has said they must extend a line across Rt 9.

Electric service  $                     6,000 
Digital sign  $                     8,000 

Sign installation  $                     4,000 
General construction  $                     2,000 

Spent for design and upgrade old sign until new one is installed  $          20,000.00 986.00$                             19,014.00$     19,014.00$   
10 Rebuilding the Screen House The Screen House is a building next to the pool that is used during the 

summer for many functions. It is in poor condition requiring remedial 
carpentry. If the building was upgraded and heated so it could be used for 
at least three seasons it would increase the meeting space available for 
rental. Having more meeting space would enhance Murray Grove's ability 
to attracted bookings.  Extensive carpentry work is needed including new 
insulated wall panels, roof, and heating and air conditioning is also 
required to accommodate three season operation.

Carpentry repairs $15,000
Insulated wall panels $20,000

New lighting and electrical outlets $6,000
Heat pump air conditioning & heating $14,000

Spent for Carpentry repairs/Roof $55,000 5,950.00$                        49,050.00$     49,050.00$   
11 Mattresses and bedding in  guesthouses It has been some time since the guesthouses were refreshed with new 

mattresses. We have received many complaints about the mattresses. 
New mattresses are needed throughout.

Mattresses 40 @ $500 $20,000
$20,000 9,739.80$                        10,260.20$     10,260.20$   

12 Parker House improvements The on site Caretakers use Parker House as their residence. The building 
provides minimal accommodations at best.  Residents are forced to walk 
outdoors on the porch to get to the bathrooms.  Sinks are needed in each 
room. In addition, soundproofing is needed between the rooms.

3 sinks @ $300 $900



Plumbing work $6,000
Sounding proofing $3,000

Spent for Parker Deck re-built $9,900 615.35$                             9,284.65$        9,284.65$      
13 Reduction in interest as a result of a reduced 

corpus.
In recent years Murray Grove has had its income impacted due to the lost 
of income from the Freidrich Trust and the reduction of interest rates on 
the UUA managed endowment. In the long run, the reduction of interest 
income from the corpus should be offset by increased revenue, the 
reduction in the short run will upset Murray Grove's lean budget.  
Therefore two years of lost income related to the reduction in the corpus 
is needed to see Murray Grove through the transition period.

Interest of reduction of corpus for 2 years
4.5% x $405,634 x 2 years $36,507 

$36,507 27,000.00$                     9,507.00$        9,507.00$          -$                    
14 Mold Remediation                                      Work to be completed in 2022 in Friedrich 28,000.00$       (28,000.00)$  

Total budget allocated from Corpus  $       442,141.00 247,518.02$                  194,622.98$  ###########

Transfers for projects not included in Original Budget items * detail below (53,855.31)$    (53,855.31)$  
140,767.67$  73,140.67$   

Interest Earned, held in MMKT 2,085.08$        50.43 50.43$              
Corpus/MMKT Balance as of 12/31/2021 142,852.75$  73,191.10$   

*Transfers for projects/expenses not included in Original Budget items
Fireside Bathroom Remodel 3,513.95$                        
Pool Repairs 11,427.98$                     
Concrete pathway from Cone to Friedrich 1,000.00$                        
Kitchen appliance upgrades (stove, dishwasher) 3,319.88$                        
Upgrade office cpmputers, ED office furniture 6,421.12$                        
Misc, well, water heater, electrical 4,090.00$                        
Wifi 3,830.69$                        
 Website design, Hosting & Training          6,459.00$                        
Office Flooring                                                                                1,800.00$                        
Mold Remediation (phase I of II)                                              500.00$                             
Washing Machine                                                                            693.05$                             
Phone/Answering System                                                           159.93$                             
Security Cameras                                                                             639.71$                             
Transfer to cover AP and Payroll 10,000.00$                     



* 53,855.31$                     



PROJECTED totals
 Reforecast based on 
approved estimate  NOTES

Financial Security
Reserve Fund Operating Fund ReserveOne year @ 42,000/month 504,000$       252,000$                                    6 months
Pay off Debt Loan Repayment- UUOCC 142,000$       $133,198.79 as of January 17, 2023

646,000$       385,199$                         

Estimate

Friedrich Guest 
House

Mold Remediation 
New Ceilings & Insullation
 (2600 sqft+)
New Lighting (LED flush mount) Ceiling Fans

28,000.00$                               

Estimate
Weakly 
Guest House

Mold Remediation 
New Ceilings & Insullation
 (2600 sqft+)
New Lighting (LED flush mount) Ceiling Fans

25,000.00$                               
Estimate Lodge Roof Replacement 26,900.00$                               
Structural & Code 

Estimate
Lodge - Chimney & 
Fireplace Repair

 $                               13,300.00 

SUMMARY

Based on our NFPA 211 Level # 1 inspection we 
found damage to the existing fireplace chimney. 
Missing mortar between the flue tiles and 
fractured flue tiles. We also found the smoke 
chamber to be unparged. We also found the 
exterior of the chimney to be in very poor 
condition and in need of repointing.

In this condition the fireplace and chimney cannot 
properly preform its intended functions such as 
contain heat and the products of combustions 
such as carbon monoxide. Also, it may allow heat 
and flue gases to get outside its intended area and 
be a potential health and fire hazard. Even if this 
fireplace is converted to gas repairs will need to 
be made.

We recommend that this fireplace and chimney 
be discontinued from use until proper corrective 
action is taken. Use of this chimney may result in 
the endangering the health, safety or welfare of 
the occupants of the house. Failure to take 
corrective action may result in further damage to 
the chimney and structure to the house and result 
in personal injury up to death of the occupants of 
the house. Failure to make all recommend repairs 
releases Willy’s Chimney Service and the 
inspector and all employees of all liability for any 
and all losses and personal injury and death that 
occur.
Estimate Cost for the stainless steel liner and repairs: $7,500.00

Cost for repointing of the chimney $5,800.00
Total cost $13,300.00

4 days will be needed for the work to be completed.

Estimate ALL Buildings Security Cameras Equipment $2,800.00
Eight Camera Video Surveillance System Installation $1,500.00 Repairs Loan 6 Reserve
Eight Camera Network Video Recorder 97,500$                            $133,198.79 #####

Total for repairs needed within the first 6 months that has active pricing associated

150,000$                         

 Repairs &
 Improvements Loan 6 Reserve

247,500$                         $133,198.79 #####

Building Repairs and Upgrades
LODGE Ceiling Repair 5,000$             5,000.00$                                  Added new line item - Subsequent to the roof damage, replacing the ceiling a necessary 
LODGE HVAC 10,000$          10,000.00$                               Added new line item  - The Lodge relies on window units that are not effective, effiencient, and are very noisy. 
Storage Shed 10,000$          10,000.00$                               Added new line item  - Window Units not effective 

Kitchen Repairs and Upgrades

Kitchen redesign 50,000$          40000
Service Window 10,000$          5000

Health & Safety Eliminate risk of Liability 

Safety & Security 

Capital Improvements: Structural Improvements 

 12/5 Contracted started 
In order to get the project started, the funds were withdrawn 
from the existing Operating expenses and will be replenished 
upon disbursement of Endowement funds 

 Upon completion of Freidrich, scheduled for January, week of 
the 16th due to
 CMZ Retreat booked 1/10-15/23 
 Scheduled for January - March

 Projected Amount needed for 
Improvements that proposals require 
approval, and scheduling.   

Currently not up to code and requires repairs in order to be in 
working service. Due to the Health risks of the mold repairs, this 
chimney repairs will be scheduled for September 23' with the 
intentions completed for seasonal use: November 23' through 

To upgrade and bring to code commercial kitchen, to enhance safety and revenue

We completed a NFPA 211 Level #1 inspection of the fireplace and chimney at 431 Rt 9 in Lacey NJ. We completed the Level #1 inspection 
according to the guidelines found in the National Fire Protection Association 211 2019 edition.



Electrical Upgrades 7,500$             7,500.00$                                  
Replacement floor 6,000$             6,000.00$                                  
Commercial Dishwasher 2,600$             2,600.00$                                  
Commercial Ice Machine 3,500$             3,500.00$                                  
Hand wash sink with pedal for hands free (per code) 2,500$             
Commercial Microwave 1,200$             
Lighting upgrades 2,000$             500.00$                                       
Commercial freezer  3,000$             3,000.00$                                  
Commercial oven 4,000$             
Upgrade plumbing 2,400$             5,000.00$                                  Health & Safety Hazard - Upgrade drainage system  
Commercial stainless steel tables 2,000$             
New shelving  1,000$             

97,700$          
Building Repairs and Upgrades
To maintain buildings on property
Three matching couches for Fireside  5,000$             
Commercial Dryer  3,000$             
Windows for Screen House   10,000$          
Wood flooring for Cone House  4,100$             
New Roof for Parker House 3,000$             
Replace Lodge roof and  gutters  24,900$          26,900.00$                               
Installation of solar panel on Lodge roof
Painting interior Lodge 2,500$             

103,000$       25,000.00$                               
155,500$       

Property Repairs and Upgrades
To repair and upgrade property for enhance usage and to address environmental impact
Replacing Shade Trees lost to illness along driveway 6,450$             
Greenery between Cone House and Campgrounds 2,500$             
Campsite shower 1,500$             
Fencing around garbage area 2,500$             
Landscaping - Universalist Cemetary/paths 10,000$          
Restore main  Murray Grove Sign  5,000$             
Additional power and water sources throughout property 25,000$          25,000.00$                               

10,000$          
62,950$          

NEW 20,000$                                       

Program Enhancements - Capital Purchases
To allow for enhance outdoor programming, 3-Season, to increase revenue to address continuing pandemic fears https://www.thestagedepot.com/product_p/ISTAGE8824.htm?gclid=CjwKCAiA9tyQBhAIEiwA6tdCrEYe-w5Re3WM3jJ4ChNYLmUaka-v6aRuzEETgZ9JAInjWz0LIsm4MBoC4cwQAvD_BwE
Portable Stage 1,946$             https://www.amazon.com/Polk-Audio-Atrium-Outdoor-Speakers/dp/B00378KMF0/ref=sr_1_1_sspa?keywords=Outdoor+Audio+System&qid=1645712572&sr=8-1-spons&psc=1&spLa=ZW5jcnlwdGVkUXVhbGlmaWVyPUEzRzYxUk9VN0NZWFY5JmVuY3J5cHRlZElkPUEwNjE0NzM0MTVQVUJBV0szRzlCVyZlbmNyeXB0ZWRBZElkPUEwMTU4OTYxMUpTS1VJQU1UM0syWiZ3aWRnZXROYW1lPXNwX2F0ZiZhY3Rpb249Y2xpY2tSZWRpcmVjdCZkb05vdExvZ0NsaWNrPXRydWU=
Audio System 199$                  https://www.amazon.com/Anker-Portable-Projector-Autofocus-Correction-dp-B089GPQJ4R/dp/B089GPQJ4R/ref=dp_ob_title_ce
Outdoor projector 599$                  https://www.bestbuy.com/site/insignia-114-outdoor-projector-screen-white/6318225.p?skuId=6318225
Outdoor movie screen 249$                  https://www.hookupmycart.com/2021-icon-i20u-utility-vehicle-w-dump-bed-VFZh%7Cmsf.html
Electric cart w bed 10,889$          https://www.toolots.com/6-9-pe-guangda-6-9-pe.html?cid=10365728325&gclid=CjwKCAiA9tyQBhAIEiwA6tdCrG8beO5dayUE913E7YcMtT008R9H2mlwsYcNpNg5ruC5TH5TB2QU6BoCgpwQAvD_BwE
Portable dance floor 1,257$             https://www.homedepot.com/pep/Everbilt-8-ft-x-8-ft-Grey-Straight-Leg-Instant-Canopy-Pop-Up-Tent-CL64-B/313611482?source=shoppingads&locale=en-US&&mtc=Shopping-BF-F_D28I-G-D28I-028_026_PATIO_FURN-NA-NA-NA-SMART-NA-NA-SMART_SHP&cm_mmc=Shopping-BF-F_D28I-G-D28I-028_026_PATIO_FURN-NA-NA-NA-SMART-NA-NA-SMART_SHP-71700000090520809-58700007648833865-92700069247467337&gclid=CjwKCAiA9tyQBhAIEiwA6tdCrO1mJICABUFz89Unp-lHa17uBqG1CbclPHFBVVtM91NcmOF41OFKKBoCRc0QAvD_BwE&gclsrc=aw.ds
Outdoor canopy event tent (2) 688 1,376$             https://whiteduckoutdoors.com/products/wall-tent-14x16?variant=19988259831908&currency=USD&utm_medium=product_sync&utm_source=google&utm_content=sag_organic&utm_campaign=sag_organic&gclid=CjwKCAiA9tyQBhAIEiwA6tdCrOEeFNg3mg0su0AB4etM1DGzYyWZ4hIZy_Pkhmc-Ye2tUlNEoBsBeRoCgyAQAvD_BwE
8 x 8 tent (5) 69 345$                  
8 person heavy duty camping tent (4) 1999 7,996$             

24,856$          

TOTAL 987,006$       150,000$                                    
 Projected Amount needed for Improvements that proposals have 
not been approved , signed and scheduled.   

Maintenance of  campgrounds (privacy planting, surface enhancements, amenities

The kitchen needs Electrical upgrades, and additional circuits for 
safe operation. 

The on-site Work Exchange program uses Parker House as their lodging. The building 
provides minimal accommodations at best.  Residents are required to walk outdoors on 
the porch to get to the bathrooms, exposed to the elements of the winter. In addition, 

Upgrading the Screen House -
Carpentry, Windows, Lighting & Electrical

The Screen House is a building next to the pool that is used during the summer for many 
functions. It is in poor condition requiring remedial carpentry. If the building was 
upgraded and heated so it could be used for at least three seasons it would increase the 
meeting space available for rental. Having more meeting space would enhance Murray 
Grove's ability to attracted bookings.  Extensive carpentry work is needed to 

Bathroom renovations Parker House to provide for private restrooms for residential staff



Total for repairs needed within the first 6 months that has active pricing associated

Added new line item - Subsequent to the roof damage, replacing the ceiling a necessary 
Added new line item  - The Lodge relies on window units that are not effective, effiencient, and are very noisy. 



https://www.thestagedepot.com/product_p/ISTAGE8824.htm?gclid=CjwKCAiA9tyQBhAIEiwA6tdCrEYe-w5Re3WM3jJ4ChNYLmUaka-v6aRuzEETgZ9JAInjWz0LIsm4MBoC4cwQAvD_BwE
https://www.amazon.com/Polk-Audio-Atrium-Outdoor-Speakers/dp/B00378KMF0/ref=sr_1_1_sspa?keywords=Outdoor+Audio+System&qid=1645712572&sr=8-1-spons&psc=1&spLa=ZW5jcnlwdGVkUXVhbGlmaWVyPUEzRzYxUk9VN0NZWFY5JmVuY3J5cHRlZElkPUEwNjE0NzM0MTVQVUJBV0szRzlCVyZlbmNyeXB0ZWRBZElkPUEwMTU4OTYxMUpTS1VJQU1UM0syWiZ3aWRnZXROYW1lPXNwX2F0ZiZhY3Rpb249Y2xpY2tSZWRpcmVjdCZkb05vdExvZ0NsaWNrPXRydWU=
https://www.amazon.com/Anker-Portable-Projector-Autofocus-Correction-dp-B089GPQJ4R/dp/B089GPQJ4R/ref=dp_ob_title_ce
https://www.bestbuy.com/site/insignia-114-outdoor-projector-screen-white/6318225.p?skuId=6318225
https://www.hookupmycart.com/2021-icon-i20u-utility-vehicle-w-dump-bed-VFZh%7Cmsf.html
https://www.toolots.com/6-9-pe-guangda-6-9-pe.html?cid=10365728325&gclid=CjwKCAiA9tyQBhAIEiwA6tdCrG8beO5dayUE913E7YcMtT008R9H2mlwsYcNpNg5ruC5TH5TB2QU6BoCgpwQAvD_BwE
https://www.homedepot.com/pep/Everbilt-8-ft-x-8-ft-Grey-Straight-Leg-Instant-Canopy-Pop-Up-Tent-CL64-B/313611482?source=shoppingads&locale=en-US&&mtc=Shopping-BF-F_D28I-G-D28I-028_026_PATIO_FURN-NA-NA-NA-SMART-NA-NA-SMART_SHP&cm_mmc=Shopping-BF-F_D28I-G-D28I-028_026_PATIO_FURN-NA-NA-NA-SMART-NA-NA-SMART_SHP-71700000090520809-58700007648833865-92700069247467337&gclid=CjwKCAiA9tyQBhAIEiwA6tdCrO1mJICABUFz89Unp-lHa17uBqG1CbclPHFBVVtM91NcmOF41OFKKBoCRc0QAvD_BwE&gclsrc=aw.ds
https://whiteduckoutdoors.com/products/wall-tent-14x16?variant=19988259831908&currency=USD&utm_medium=product_sync&utm_source=google&utm_content=sag_organic&utm_campaign=sag_organic&gclid=CjwKCAiA9tyQBhAIEiwA6tdCrOEeFNg3mg0su0AB4etM1DGzYyWZ4hIZy_Pkhmc-Ye2tUlNEoBsBeRoCgyAQAvD_BwE

The on-site Work Exchange program uses Parker House as their lodging. The building 
provides minimal accommodations at best.  Residents are required to walk outdoors on 
the porch to get to the bathrooms, exposed to the elements of the winter. In addition, 

The Screen House is a building next to the pool that is used during the summer for many 
functions. It is in poor condition requiring remedial carpentry. If the building was 
upgraded and heated so it could be used for at least three seasons it would increase the 
meeting space available for rental. Having more meeting space would enhance Murray 
Grove's ability to attracted bookings.  Extensive carpentry work is needed to 



Repairs Improvements
28,000.00$   5,000.00$         
25,000.00$   10,000.00$      
26,900.00$   10,000.00$      

 $   13,300.00 
$2,800.00
$1,500.00

Total 97,500.00$   7,500.00$         
6,000.00$         
2,600.00$         
3,500.00$         

500.00$             
3,000.00$         

5,000.00$         

26,900.00$      

25,000.00$      

25,000.00$      

20,000$             

Total 150,000.00$   



UUA Board of Trustees

Fiduciary & Financial Responsibilities
January 20, 2023



Agenda

• Overview of Responsibilities as Fiduciaries - David 
– Brief highlights of fiduciary duties 

• Board Financial Responsibilities - Chris
– Financial Roles per By-Laws

> Role of Financial Advisor
> Role of Financial Secretary
> Role of Treasurer 

– Values and Resources Working Group
– Overview/Calendar 

• UUA Overview - Andrew
– Legal Structures/Sources and Uses
– Audited Financial Statements 

8/18/201
7



FIDUCIARY RESPONSIBILITIES

• Duty of Care
• Duty of Loyalty
• Duty of Obedience



Fiduciary. . .

• . . .is legal term with regard to organizational assets, 
including intangible assets

• Responsibilities include administration-especially 
financial/budget/fundraising

• Monitoring
• Investment
• Use of assets



Duty of Care

• Diligence, care and skill of prudent person
• In best interest of organization
• Thoughtful, questioning, focused on mission
• Concerned for well-being and effectiveness
• Do we have appropriate materials?
• Do we have sufficient time?
• Have we reviewed, reflected and considered sufficiently?



Duty of Loyalty

• Act in best interest of organization
• Never act out of expedience or self-interest
• Organizational loyalty supplants individual preferences and 

relationships
• Demonstrate consideration of key questions when decisions 

are difficult
• Maintain confidentiality and speak with one voice



Duty of Obedience

• Actions support furtherance of mission
• Actions support compliance with governing laws and 

documents
• Funding from congregations and individuals based on these  

- mission critical
• Do we link our decisions to mission?



Implementation Standards

• Recruitment program for qualified prospects to ensure 
balance of skills, expertise and talent over time

• Careful planning for meaningful orientation sessions in all 
areas of responsibility

• Regular review of mission, purpose, goals
• Strong conflict of interest policy
• Board members aware of all conflicts, in general and as they 

arise



Implementation Standards 
(Cont.)

• Consider withdrawal from discussions/voting 
• Use of outside experts
• Maintain clear records of process, data
• Open debate, record dissent, utilize counsel as appropriate
• Continuous review of actions in the context of mission
• Annual review/self assessment of Board activities in support 

of mission and fiduciary duty



UUA BOARD FINANCIAL RESPONSIBILITIES
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Overview

• UUA Board has oversight for
– Operating and capital budgets
– Establishing investment principles
– Oversight and appointment of:

> Investment Committee
> Employee Benefits Trust (Health Plan) Board
>UU Organizations Retirement Plan Committee
> Audit Committee  

8/18/201
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3 Financial Roles

• UUA Bylaws mandates 3 financial roles
– Financial Advisor (Section 10.3)
– Financial Secretary (Section 10.2)
– Treasurer (Section 10.4)

8/18/201
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Financial Advisor 

• Elected by General Assembly
• Advises the President and the Board of Trustees on financial 

policy 
• Assists the Board in long-range planning 

– By reviewing the sources of funds, the application of funds 
designated for specific purposes, the balance between foreseeable 
income and proposed expenditures, and the overall financial welfare 
of the Association

• Voting member of all financial committees 

8/18/201
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Financial Secretary

• Elected by the Board
• Facilitates the Board’s conversations to fulfil our our financial 

responsibilities
• Ensure the Board allocates time to financial issues

– At our longer quarterly meetings, in depth
– At monthly meetings, report on Values & Resources Working Group 

activities

8/18/201
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Treasurer & CFO

• Responsible for all UUA financial affairs
– Budget
– Investments
– Financial transactions
– Stewardship/fundraising
– Audits
– Compliance with state and federal laws

8/18/201
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Values & Resources Working Group

• Ensure that our financial and other resources are aligned with 
the UUA mission

• Explicitly focused on anti-racism, anti-oppression, multi-
culturalism

• Ensure all Board members are equipped to handle their 
fiduciary/financial duties

• Open meetings; regular reporting

8/18/201
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UUA Board
Financial Calendar
• 1st Quarter—Financial training for Board
• April—Approve Operating and Capital Budget (including 

future year estimates)
• June—Treasurer, Financial Advisor, Financial Secretary hold 

budget hearing
• August—Orientation for new Board members
• October—Review prior fiscal year performance

8/18/201
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UUA FINANCIALS
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Legal/Financial Structure
(Estimated annual expenditures in millions, for FY22 or year ending 6-30-22)

Th
e 

U
U

A
UUA, Inc. ($42.8)* Current Operations ($27.7)

Beacon Press ($12.8)

General Assembly ($1.4)

Loan Fund ($0.2)

Group Insurance Plans ($2.1)

Eliminations (-$1.3)

UU Common 
Endowment Fund 

(valuation $231.5)**

Employee Benefits Trust / 
Health Plan (reserve $4.8) 

* includes depreciation expense, less intercompany eliminations of $1.3m
** Value as of 6-30-22. Return of -16.8% in FY22. UUA endowment approx. $100m; other investors approx. $131m



Annual Audited Financial Statements  

• UUA (including UU Common Endowment Fund)
• UU Common Endowment Fund 
• Health Plan 

8/18/201
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Questions/Discussion
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Bylaws Renewal Team update to the Board of Trustees January 20, 2023 
 

 
September and October 2022 
 
The Appointments Committee working with the original bylaws team, recommended four new 
members for the bylaws team to the Board of Trustees. The Board formed and charged the Bylaws 
Renewal Team in October 2022. 
 
The Bylaws Renewal Team includes new members, the Reverend Connie Simon J.D, Larry Ladd, 
and Reverend Ariel Aaronson-Eves. They join continuing members, Barbara de Leeuw, Board 
member and convenor; Kathy Burek, Board member; Rev. Dr. Susan Frederick-Gray, UUA President, 
and Reverend Tom Schade. Brent Lewis, Executive Assistant for President, provides administrative 
support to the team. Each member has bylaws experience and brings a unique prospective to the 
work. 
 
During October – December 2022, new members were oriented to the history, discussions, and 
documents of early phases (2020-2022) of the bylaws review. We refreshed our knowledge of the 
process, expected outcomes, timeline and reporting included in the 2022 General Assembly Business 
Resolution.  
 
Late fall, there were general conversations about the limitations and strengths of the current UUA 
bylaws. We also imagined the UUA 5-10 years in the future asking for the renewed UUA bylaws to 
create structure yet allow for new organizational realities, without constant bylaws changes. 
 
We had high level conversations about roles, authority, and accountability with respect to the Officers 
of the Association (Article 8), General Assembly (Article IV), Committees of the Association (Article 
V), and discussions of Membership (Article III), including questions about broadening the definition of 
membership beyond congregations. 
 
Understanding that delegate consideration of the Article 2 Study Commissions proposal is the top 
priority for GA 2023, the Bylaws Renewal Team does not plan to bring any bylaws changes for 
consideration to GA 2023. Instead, we are working to organize conversations and key questions 
related to areas of the bylaws that may invite significant changes. In addition, we are also working on 
more straight forward recommended changes that address issues of clarity, simplicity, and moving 
details better suited for rules, policies, or procedures.  
 
During the FY 2023-24 we intend to hold conversations with key stakeholders and thought partners to 
engage the bigger questions. We hope to have a strong and complete draft of the renewed UUA 
bylaws to present in early 2024 to the UUA Board and will work with the Board throughout the Spring 
of 2024 to host workshops and information sessions about the revised document with the goal of 
having a first vote on the changes at the 2024 General Assembly.  
 
We wish to acknowledge and thank the original ‘Deep Divers’ 2020-2022 team of the Board – the 
Reverend Suzanne Fast, Bill Young, Reverend Sam Trumbore, Rev. Dr. Gregory Carrow-Boyd, Lucia 
Santini-Field,  and UUA staff Carey McDonald, Executive Vice President, Stephanie Maron, Assistant 
to the Executive Vice President and Board of Trustees and Rev. Marcus Fogliano, Project Manager	to 
the Office of the President for their many contributions over the course of two years and for their 
commitment to the ongoing bylaws work. 
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Article II of the Unitarian Universalist Association (UUA) Bylaws, Principles and
Purposes, is the foundation for all of the work of our UUA and its member
congregations and covenanted communities. It is the covenant to which all of
our congregations and covenanted communities pledge themselves when they
become members of our UUA.

Our current Principles and Purposes were last substantially revised in 1985. At
General Assembly (GA) 2017, there was discussion of amending the Principles
to add an 8th Principle, addressing racism, and an amended 1st Principle,
addressing non-human life. The 5th Principle was the subject of a report in
2009, which dealt with the ways in which GA and other Unitarian Universalist
(UU) gatherings do and don’t embody an inclusive democratic process. The
7th Principle has also been the subject of discussions about possible
amendments.

There have been many projects, resolutions, task forces and other strategies
that have come from the Board, the Commission on Appraisal and grassroots
groups which encourage us to take a look at our principles, purposes, bylaws
and rules. It is time for us to do a review and make changes so that we are
living into the Unitarian Universalism of the future, a Unitarian Universalism
that holds us in times of great need and ethical, moral and spiritual crises. We
are in one of those times now.

In response to those discussions, the UUA Board committed to establishing
this Article II Study Commission to consider possible amendments to this
Article. (See Charge to the Article II Study Commission, adopted June 8, 2020,
below.). 

INTRODUCTION
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ARTICLE II STUDY
COMMISSION

Rev. Cheryl M. Walker, Co-Chair (2020-2023), currently serves as the Interim
Minister of the Unitarian Society of Germantown, in Philadelphia,
Pennsylvania. Before going to Germantown she served as the Pastor of the
Unitarian Universalist Congregation of Wilmington from 2009 to 2022. Prior to
Wilmington, she served four years as the Assistant Minister at the Unitarian
Church of All Souls in New York City. Rev. Cheryl is a past President of the
Unitarian Universalist Ministers Association. She has published essays in
several Unitarian Universalist collections including, Turning Point – Essays on
a New Unitarian Universalism (2016), Centering – Navigating Race,
Authenticity and Power in Ministry (2017) and the Unitarian Universalist Pocket
Guide (2019).
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Dr. Rob Spirko, Co-Chair (2022-2023), is a member of the Foothills Unitarian
Universalist Fellowship in Maryville, Tennessee, where he has been active as
a worship leader, religious educator, and board co-president. Rob has served
on the Southern Region Adjunct Staff Team and as dean for the Southern
Unitarian Universalist Leadership Experience (SUULE). He is involved with
EqUUal Access and is a member of the Disability Caucus for General
Assembly. He works as a Senior Lecturer in the English Department at the
University of Tennessee, where he also serves as the co-chair of the
Chancellor’s Commission for Disabilities.

Becky Brooks, Co-Chair (2020-2022), is a religious educator and writer,
focused on creating resources for faith formation in congregations. She has
served on the boards of the Liberal Religious Educators Association and Starr
King School for the Ministry. She received her M.Div from Starr King in 2003.
Becky is the co-author, along with Rev. Erika Hewitt, of Sparks of Wonder:
Theme-Based Ministry for the Whole Congregation. She lives in Baltimore,
Maryland with her two partners, two children, and two cats.

Satya Mamdani, Youth/Young Adult Commissioner (2020-2023), is a member
of First Universalist Church of Minneapolis, Minnesota, where she was active
as a religious education teacher and worship associate. Satya is currently a
freshman in college in Hartford, Connecticut.

Maya Waller, Youth/Young Adult Commissioner (2020-2023), is a member of
the First Unitarian Church of Rochester, New York, where she was active in
the youth group and as a worship associate. She has preached at both her
church and the Unitarian Universalist Church of Canandaigua. Maya is
currently a sophomore in college in the Philadelphia area where she is further
discovering her passions and interests. 

Dr. Paula Cole Jones, (2020-2023) is a member of All Souls Church
Unitarian, Washington, D.C., a life-long Unitarian Universalist and a
Management Consultant with over twenty years of experience in designing and  
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facilitating workshops and dialogues for leaders and organizations. She is an
innovator of institutional change. In 1999, Paula founded ADORE, A Dialogue
on Race & Ethnicity. She has conducted hundreds of group discussions and
workshops across the country for faith organizations, community groups and
government agencies. Her work includes being a leader in advancing the 8th
Principle and the Community of Communities as practices for the Beloved
Community. 

Paula is the author of a UU World Magazine cover story, Reconciliation as a
Spiritual Discipline. She is also the editor of a Skinner House book,
Encounters: Poems about Race, Ethnicity and Identity and a contributing
author to three Skinner House books. Recently, her home congregation
established an annual award in her name, The Paula Cole Jones
Transformation Award, and honored her as the inaugural recipient. In 2022,
Paula was recognized with an honorary Doctor of Divinity degree from
Meadville Lombard Theological School.

UUA Board and Administration Liaisons

Co-Moderator Rev. Meg Riley (2020-2023), was installed as Co-Moderator
and Chief Governance Officer at General Assembly 2020. A lifelong Unitarian
Universalist (UU), Meg Riley grew up in congregations in Charleston, West
Virginia and Akron, Ohio. Since 1983, she has served UU congregations,
organizations, and enterprises in many capacities. On UUA staff for 21 years in
a variety of roles, Riley also served as Senior Minister of the Church of the
Larger Fellowship for ten years before becoming Minister Emerita in 2020.
Always deeply collaborative, Riley has worked to create new opportunities for
advancing strong leadership, especially the leadership of younger people,
people of color, disabled people and GLBT people, wherever she has served.

Trustee Kathy Burek, (2020-2023) is an active volunteer at many levels of our
Unitarian Universalist Association (UUA). She is a member of the UUA Board
of Trustees and serves as the Board’s Financial Secretary.

Page 4



As an Adjunct Consultant for the MidAmerica Region, Kathy facilitates retreats
for small Unitarian Universalist (UU) congregations in the Midwest. Kathy also
served as a board member of the International Women’s Convocation, an
international organization of UU women working to empower women.

Kathy was a member of the UUA’s Employee Benefits Trust Board and chaired
the board 3 times. In her role as President of the Prairie Star District, she was
elected President of the District Presidents’ Association, and was part of the
team that led to the creation of the MidAmerica Region. Kathy was then
elected to the first MidAmerica Region Board. In her home congregation,
Michael Servetus Unitarian Society, Fridley, Minnesota, Kathy served in many
leadership positions including President of the Board. Kathy received the UUA
President’s Award for Volunteer Service in 2014.

Trustee Rev. Dr. Gregory C. Carrow-Boyd (2020-2021) (he/him) is a Master
Credentialed Religious Educator. He serves our congregation in Honolulu,
Hawaii as Executive Minister of Religious Education. He also serves our wider
Association as a member of the General Assembly Advisory Council. Greg
loves to dance and to spend time with the special young people in his life. In
his free time, Greg conducts research about and writes religious education,
racial justice, and sexuality education curricula.

Project Manager to the Office of the President, Rev. Marcus Fogliano
(2020-2023), brings to their work with the Study Commission project
management experience from public housing and community organizing, as
well as a background in government and nonprofit boards and commissions.
They have engaged in LGBTQ advocacy and community building across
Illinois. They were raised and ordained as a Jehovah’s Witness engaged in
deaf ministry in Central Illinois. They found Unitarian Universalism through the
Unitarian Universalist Church of Bloomington-Normal in Illinois in 2012 and
found their national calling to service after serving as a General Assembly
delegate for the Unitarian Universalist Church of Peoria, Illinois in 2016.
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CHARGE TO THE
COMMISSION

The Article II Study Commission is hereby charged to review Article II of the
UUA Bylaws, and propose any revisions that will enable our UUA, our member
congregations, and our covenanted communities to be a relevant and powerful
force for spiritual and moral growth, healing, and justice. Proposed changes
should articulate core UU theological values. The Board believes that one core
theological value, shared widely among UUs, is love. 

The Commission on Appraisal, in its report, Engaging Our Theological
Diversity, cites Robert Miller's study of Unitarian Universalism, stating "UUs
ranked loving as an instrumental value and mature love as a terminal value
more highly than did respondents from other groups, religious and
nonreligious." Dr. Cornel West says that “justice is what love looks like in
public.” Our commitment to personal, institutional and cultural change rooted in
anti-oppression, anti-racism, and multiculturalism values and practices is love
in action, and should be centered in any revision of Article II.

The new Principles and Purposes should guide us in the transformation of
ourselves, our communities and our faith into active networks of collective
care, restoration, and justice. The Principles and Purposes you will prepare
should be a living document that challenges Unitarian Universalists to place
the liberation, in all its dimensions, of all, at the center of our lives. They should
be honest about our past, name what we are facing and our aspirations and
where we hope to be not for just today but looking out at the horizons. They
should ask us to choose Love in Action as the path forward. 
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As it conducts its work, the
Commission shall seek to engage the
active participation of UUs across all
demographics, identities, and
theological philosophical beliefs. The
Commission shall be open and
transparent in its work,
communicating progress frequently
with UUs through as many channels
and communication media as
possible. 

Our commitment to anti-racism, anti-oppression, and multiculturalism is love in
action, and should be centered in any revision of Article II. Finally, the
Principles and Purposes should lead us into the second quarter of the 21st
Century, while honoring the historic roots of our liberal, progressive faith.

We therefore charge this commission to root its work in Love as
a principal guide in its work; attending particularly to the ways

that we (and our root traditions) have understood and
articulated Love, and how we have acted out of Love.

Further, the Commission shall de-center habitual practices that reinforce white
supremacy culture. The Commission is instructed to include in its
considerations and deliberations the clear call at GA 2017 for the inclusion of
another principle, explicitly calling us to be committed to active anti-racism (see
attachments about the 8th Principle Project). We also note that there is a
growing urging (heard even before the last review of the Principles, at
Minneapolis, in 2010) for us to better articulate our recognition of rights of
being for all beings. 
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The Commission should consider how this might be included. We specifically
direct their attentions to the 2010 proposals, recognizing how very close those
came to passing; there is good work there that should be salvaged for our
time.

The Commission is charged with reviewing all sections of Article II, and is free
to revise, replace, or restructure them as needed to meet the objectives stated
above. There is nothing sacred about the number of principles or sources, nor
their specific wordings, nor in the way that Article II is laid out. We encourage
creativity. The Board would like to see an Article II that is inspirational,
memorable and poetic. The language should be inclusive and welcoming, and
explicitly anti-racist. Article II, it must be remembered, are broad statements of
Principle and Purpose, not detailed programmatic or implementation plans.

The Commission is urged to carefully consider the existing language for its
implications, and for the errors or inadequacies of those implications. We
recognize that one steady criticism over decades has been that the language
of the principles is not poetic. We encourage the Commission to consider
framings of our principles that allows them to be brief and poetic (perhaps by
transferring explanatory clauses and expansions to a subsidiary document that
expounds on what the Commission sees as included and intended in that
shorter form).

We particularly urge the Commission to review the Sources; the revised listing
from the 2010 proposal and its explicit inclusion of Unitarianism and
Universalism as our Sources seems timely to us. And there are other
recommended Sources in that proposal. In addition, there have been energetic
discussions about how other faith traditions such as Buddhism and Islam
(among others) might be included or put on footings more equal to those of
Christianity and Judaism.
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Proposed changes must be submitted to the UUA Board of Trustees in
January 2022 2023*, so that they may be considered by the Board, and then
be placed on the 2022 2023* General Assembly Business Agenda for the first
vote. (See Bylaws, Article XV Amendment).

The Commission is further charged with submitting regular reports to the Board
of Trustees on its plans and progress to meeting its goals and deadlines. (See
Board and Commission Responsibilities, p. z).

The Board of Trustees is grateful for the work of this Commission. Please call
on us if we can support you in any way.

Mr. Barb Greve and Elandria Williams, Co-Moderators

* The initial charge provided the Article II Study Commission with less than the
bylaw allotted time of two years to conduct its study. With the advice of
counsel, the Article II Study Commission, having been fully seated and
convened in the Fall of 2020, will conduct its study through the Fall of 2022
and present its recommendations to the Board of Trustees no later than
January 2023, and it will then be placed on the 2023 General Assembly
Business Agenda for the first vote.
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Congregational leaders, lay* and professional*
Professional Associations*
Identity Groups* (e.g., DRUUMM, BLUU, TRUUsT, EqUUal Access, etc.)
Philosophical and Theological Groups* (e.g., UU Humanists, UU
Christians, etc.)
8th Principle and 1st Principle advocates*
Past GA attendees* (these people are the ones most likely to be voting on
the proposed Principles)
Commission on Institutional Change*
Journey Toward Wholeness Transformation Committee*
Former UUs who have left the faith* (i.e., those who left because they were
harmed)
Unchurched UUs who still identify as UUs, but don’t belong to UU
congregations* (i.e., those who just don’t feel compelled to be members of
a UU congregation)
Members of 2010 Commission on 

UUA staff
UU seminaries
UUSC
UU Issues groups (e.g., UU Earth 

In conducting its work, the Commission should actively reach out to these
groups of stakeholders (and any others the Commission deems relevant):

       Appraisal

      Justice Ministry, UUs for Justice 
      in the Middle East, etc.)

STAKEHOLDERS
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GA 2021 RESPONSIVE
RESOLUTION

The following resolution was adopted by the General Assembly of 2021: 

The Article II Study Commission stated in their report that they are requesting
feedback about what to include in their recommendation for revising Article II,
the Principles, Sources, and Purposes, of the UUA Bylaws. 

For that reason, we ask the Article II Commission and the Board to ensure
proposed changes to Article II include in the Principles a clear and direct
statement that accountable systemic anti-racist and anti-oppressive actions to
build Beloved Community are part of what it means to be Unitarian
Universalist.
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Process and Timeline
The Article II Study Commission convened in the fall of 2020, developing a
shared understanding of its charge developed by the Board of Trustees in
consultation with the 2018 and 2019 General Assemblies, the history of Article
II, and the study process. In the Spring of 2021, the Study Commission began
hosting theological panel discussions with surveys to gain an understanding of
the values and sources of inspiration shared amongst Unitarian Universalists.
At General Assembly 2021, the Commissioners introduced the Article II study
process in a General Session, and engaged attendees in focus groups.

Congregational resources for small group ministry and group discussion were
developed and shared in the fall of 2021. Focus groups, individual interviews,
and surveys continued through the winter and spring of 2022. Draft language
was prepared and shared during General Sessions at the 2022 General
Assembly. Focus groups and surveys were used to collect feedback on these
drafts. 

In the fall of 2022, the Article II Study Commission, via their Outreach Team,
held feedback sessions and surveys on different drafts of Article II, each draft
informed by previous feedback sessions and surveys. At the end of this
feedback cycle, the Article II Study Commission will submit its recommendation
for a new Article II to the Board of Trustees in January 2023.

Over the course of its work, the Commission engaged in 45 feedback
sessions, with 4,611 total participants. Their videos reached 7,765 viewers,
and their 29 surveys generated a total of 10,925 responses. 

After the Board of Trustees receives the recommendation, Article II Forums will
be held, so people can learn more and talk about the proposal. Congregations
are encouraged to have conversations to gather input from their members to
inform their GA delegates. There will be opportunities for delegates to 
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recommend amendments to the proposal including at a mini-assembly at
General Assembly. The Board will also be able to recommend amendments.
Amendments to the proposal from delegates and the Board of Trustees will be
prioritized and placed on the General Assembly agenda for consideration. 

The final version of Article II, as
amended by the Board of Trustees
and/or the 2023 General Assembly,
must receive a simple majority vote to
move forward for a final vote at the
2024 General Assembly. It will take a
2/3rd majority vote at the 2024 General
Assembly to be adopted as the new
Article II of the UUA bylaws. If either
vote fails, a similar proposal cannot be
considered for two years.

Theological: helps us articulate our shared values and theology
Social: serves as a shared cultural touchstone
Educational: lists concepts to teach and sources to draw from
Personal: serves as a personal code of ethics

We started our work together developing trust and understanding in our
relationships, something we felt mandatory for success in this two-year-long,
intensive process. We reviewed our charge and the scope of our work, learned
about the history of Article II and analyzed its functions and purpose. 

The main functions of this article in our bylaws are legal and organizational. It
defines who we are in a legal sense, and sets up the parameters of the UUA
as an organization. In that first phase of the process, it became clear to us that
in addition to these main functions, which are required of any bylaws, there
were many other functions that UUs expected it to fulfill.These include:

OUR APPROACH 
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Evangelical: a way to explain to others who we are and draw their interest
Rhetorical: used in public situations to define our beliefs or morality in legal
or political contexts

This is a different set of functions than many organizations expect from their
bylaws. We suspect that because we do not have a creed or a confession of
faith, which other religions rely on to fill these roles, these functions have fallen
to Article II as the closest analogy because it is a shared agreement between
congregations and we have a congregational polity.

Once we had established these roles that Article II played, we broke the article
down into four areas that allowed it to fulfill these functions: Mission, Values,
Covenant, and Inspirations. These guided our initial set of conversations and
surveys. 

From the beginning, we envisioned an organic, iterative process, where we
would be in conversation with a wide variety of UUs, including the stakeholder
groups. Regardless of whether our proposal passed or not, we wanted these
conversations, and the process as a whole, to have value for the participants.
We wanted UUs to think more about their own relationship to Unitarian
Universalism, and the relationships of congregations to each other and the
UUA. 

As we proceeded, we saw patterns emerging fairly quickly. In group after
group, setting after setting, we were getting a range of answers, but with
definite areas of commonality and overlap. It then fell to us to discern the
collective, spiritual truths within them and translate that into writing. The
challenge was to be both broadly inclusive but also discerning of prophetic
moments of insight in both our own and others’ responses.

What was clear to us was that both strands, the representative and the
individual, called for change. 
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The principles express a shared ethic and imply a certain theology–one that
values the individual, growth, the natural world, and diversity. But it does not
name these values explicitly, nor does it name many other values important to
us collectively. It also gives no guidance on how we might approach living out
these values in our congregations and the world. It declares itself to be a 
covenant, but the only actions it asks of
congregations are to “affirm and
promote” certain concepts. We believe
we should expect more from a
covenant. As one member put it, “we
need more verbs.” 

For some, the current Principles also
serve as a theological statement, a
personal code of ethics and a way to
evangelize by explaining who we are. 
For all these reasons, we felt we would be better served by a structure in which
we articulate our shared values and then use these values as the ground for
aspirational statements of action. 

Seven single-word values (each with a short sentence of explication) are
easier to remember and use as touchstones in our conversations, in
congregational governance, and in educational settings. 

With Inspirations, we are aware that many value the current list of Sources.
Nothing in what we propose contradicts this list. We felt a better use of the
Bylaws would be to articulate what our inspirations do and how we should
approach any source of inspiration. We tie them explicitly to our values and to
the practices of cultural respect. If people feel an official list is necessary, we
would suggest a process that includes theologians, ministers, religious
educators, musicians, artists/writers and laypeople. 

With the Inclusion section, we found that as the most recently adopted section
of Article II, it was largely in line with current thinking and future needs. 
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For the Freedom of Belief section, many found the legalistic language and
convoluted wording to be confusing. We felt that restating it more simply and
directly was the most appropriate way to address these problems, while
maintaining our strong commitment to congregational polity and individual right
of conscience. We want to note that congregational polity is also explicitly
protected in Article III. 

Throughout this process, we have been guided by the idea of the Living
Tradition. As James Luther Adams has said, “a living tradition is not
bequeathed through some law of inheritance; it must be earned, not without
dust and heat, and not without humbling grace.” Throughout the dust and heat,
we have been humbled by the grace extended to us by all those who
participated in our process. In our work, we sought to honor the work of those
ancestors who came before, and to envision all of us Unitarian Universalists as
good ancestors to those who follow us in the future. We hope this revision
nurtures that living tradition so that it continues to flourish, and look forward to
that future time when another Commission takes up this work to make it speak
for their age. 
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CURRENT ARTICLE II OF 
THE UNITARIAN UNIVERSALIST
ASSOCIATION BYLAWS AND RULES 

The inherent worth and dignity of every person;
Justice, equity and compassion in human relations;
Acceptance of one another and encouragement to spiritual growth in our
congregations;
A free and responsible search for truth and meaning;
The right of conscience and the use of the democratic process within our
congregations and in society at large;
The goal of world community with peace, liberty and justice for all;
Respect for the interdependent web of all existence of which we are a part.

Direct experience of that transcending mystery and wonder, affirmed in all
cultures, which moves us to a renewal of the spirit and an openness to the
forces which create and uphold life;
Words and deeds of prophetic people which challenge us to confront
powers and structures of evil with justice, compassion and the transforming
power of love;
Wisdom from the world's religions which inspires us in our ethical and
spiritual life;
Jewish and Christian teachings which call us to respond to God's love by
loving our neighbors as ourselves;

Unitarian Universalist Association: Bylaws and Rules
Article II Principles and Purposes

Section C-2.1. Principles.
We, the member congregations of the Unitarian Universalist Association,
covenant to affirm and promote

The living tradition which we share draws from many sources:
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Humanist teachings which counsel us to heed the guidance of reason and
the results of science, and warn us against idolatries of the mind and spirit;
Spiritual teachings of Earth-centered traditions which celebrate the sacred
circle of life and instruct us to live in harmony with the rhythms of nature.

Grateful for the religious pluralism which enriches and ennobles our faith, we
are inspired to deepen our understanding and expand our vision. As free
congregations we enter into this covenant, promising to one another our
mutual trust and support.

Section C-2.2. Purposes.
The Unitarian Universalist Association shall devote its resources to and
exercise its corporate powers for religious, educational and humanitarian
purposes. The primary purpose of the Association is to serve the needs of its
member congregations, organize new congregations, extend and strengthen
Unitarian Universalist institutions and implement its principles.

Section C-2.3. Inclusion.
Systems of power, privilege, and oppression have traditionally created barriers
for persons and groups with particular identities, ages, abilities, and histories.
We pledge to replace such barriers with ever-widening circles of solidarity and
mutual respect. We strive to be an association of congregations that truly
welcome all persons and commit to structuring congregational and
associational life in ways that empower and enhance everyone’s participation.

Section C-2.4. Freedom of Belief.
Nothing herein shall be deemed to infringe upon the individual freedom of
belief which is inherent in the Universalist and Unitarian heritages or to conflict
with any statement of purpose, covenant, or bond of union used by any
congregation unless such is used as a creedal test.
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PROPOSED REVISION
OF ARTICLE II

Unitarian Universalist Association: Bylaws and Rules
Article II Purposes and Covenant

Section C-2.1. Purposes.
 The Unitarian Universalist Association will devote its resources to and use its
organizational powers for religious, educational, and humanitarian purposes.
Its primary purposes are to assist congregations in their vital ministries,
support and train leaders both lay and professional, to foster lifelong faith
formation, to heal historic injustices, and to advance our Unitarian Universalist
values in the world. 

 The purpose of the Unitarian Universalist Association is to actively engage its
members in the transformation of the world through liberating Love.

Section C-2.2. Values and Covenant.
 As Unitarian Universalists, we covenant, congregation-to-congregation and
through our association, to support and assist one another in our ministries.
We draw from our heritages of freedom, reason, hope, and courage, building
on the foundation of love. 

 Love is the power that holds us together and is at the center of our shared
values. We are accountable to one another for doing the work of living our
shared values through the spiritual discipline of Love.
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Inseparable from one another, these shared values are: 

Image Description: This image is of a chalice with and overlay of the
word love over the flame, with six outstretched arms that create a circle
around each of the core values and form a six petal flower shape. Each
arm is a different color and clockwise they are: Interdependence
(Orange), Equity (Red), Transformation (Purple), Pluralism (Dark Blue),
Generosity (Teal), and Justice (Yellow). 

Interdependence. We honor the interdependent web of all existence. 
 We covenant to cherish Earth and all beings by creating and nurturing
relationships of care and respect. With humility and reverence, we
acknowledge our place in the great web of life, and we work to repair harm and
damaged relationships. 
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Pluralism. We celebrate that we are all sacred beings diverse in culture,
experience, and theology. 
 We covenant to learn from one another in our free and responsible search for
truth and meaning. We embrace our differences and commonalities with Love,
curiosity, and respect. 

Justice. We work to be diverse multicultural Beloved Communities where all
thrive. 
 We covenant to dismantle racism and all forms of systemic oppression. We
support the use of inclusive democratic processes to make decisions. 

Transformation. We adapt to the changing world.  
 We covenant to collectively transform and grow spiritually and ethically.
Openness to change is fundamental to our Unitarian and Universalist
heritages, never complete and never perfect.  

Generosity. We cultivate a spirit of gratitude and hope. 
 We covenant to freely and compassionately share our faith, presence, and
resources. Our generosity connects us to one another in relationships of
interdependence and mutuality. 

Equity. We declare that every person has the right to flourish with inherent
dignity and worthiness.
 We covenant to use our time, wisdom, attention, and money to build and
sustain fully accessible and inclusive communities.
 
Section C-2.3. Inspirations. 
 As Unitarian Universalists, we use, and are inspired by, sacred and secular
understandings that help us to live into our values. We respect the histories,
contexts and cultures in which they were created and are currently practiced. 
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These sources ground us and sustain us in ordinary, difficult, and joyous times.
Grateful for the religious ancestries we inherit and the diversity which enriches
our faith, we are called to ever deepen and expand our wisdom.

Section C-2.4. Inclusion. 
 Systems of power, privilege, and oppression have traditionally created barriers
for persons and groups with particular identities, ages, abilities, and histories.
We pledge to replace such barriers with ever-widening circles of solidarity and
mutual respect. We strive to be an association of congregations that truly
welcome all persons who share our values. We commit to being an association
of congregations that empowers and enhances everyone’s participation,
especially those with historically marginalized identities.

Section C-2.5. Freedom of belief. 
 Congregational freedom and the individual’s right of conscience are central to
our Unitarian Universalist heritage.
 Congregations may establish statements of purpose, covenants, and bonds of
union so long as they do not require that members adhere to a particular
creed.
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CONCLUSION

We recognize the fact the proposed version of Article II we have presented is
indeed a significant departure from our current version, just as past changes to
Article II were significant changes from their predecessors. The 1985 version
which first introduced the Principles was a radical change from the Purposes
and Objectives of the previous version. We are continuing in the line of
proposing changes that fit the times in which we live. We fully expect that one
day another Commission will review our work and significantly change it. We
are writing this in pencil, not etching it in stone. 

From the very beginning our goal was to listen to what Unitarian Universalists
from all sectors of our faith communities felt and thought about the current
Article II and what we should keep, what we should change and what we
should add. We knew we were not writing this for ourselves alone, but for our
larger community. We also knew that we would never write something that 
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everyone thought was perfect; perfection was not the goal. We knew that no
matter what we produced there would be things people wished we had added,
things people did not like, and things people appreciated. What we tried, and
what we think we succeeded in doing, was to create an Article II that
articulated our faith, today and in the near future. 

Whenever there is change, there is loss, and where there is loss there is grief.
We honor the fact that there is a loss in changing what has become so familiar
to us. We were also mindful that we need not lose everything. You may have
noticed that many of the words and themes of our current principles remain in
the new Article II, just in a new format.  

We are very grateful to all the people who engaged in the process of studying
and revising Article II. Your input was of great value to us and shaped the
directions we took. We are also pleased that this process has begun a new
dialogue within our communities about what it means to be a Unitarian
Universalist. We hope that this dialogue will continue and will result in a
renewed commitment to our shared Unitarian Universalist faith. 

Faithfully Submitted,
Your Article II Study Commission

Imagines © 2023 Nancy Pierce/UUA
With Gratitude to Tanya Webster who designed the Flower of Values 
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Article II Study Commission
January 2023 Article II Report to the Board of Trustees



Article II Study Commission
Members of the Commission

Commissioners
• Rev. Cheryl M. Walker, co-

chair
• Dr. Rob Spirko, co-chair
• Dr. Paula Cole Jones
• Satya Mamdani
• Maya Waller
• Becky Brooks (2020-2022)

Board Liaisons
• Rev. Meg Riley, Co-Moderator
• Kathy Burek
• Rev. Dr. Gregory C. Carrow-

Boyd (2020-2021) 
Staff Support
• Rev. Marcus Fogliano, Project 

Manager to the Office of the 
President



Charge to the Commission from the UUA 
Board

We charge this commission to root its work in Love as a principal 
guide in its work; attending particularly to the ways that we (and our 
root traditions) have understood and articulated Love, and how we 
have acted out of Love.

The Commission is charged with reviewing all sections of Article II, 
and is free to revise, replace, or restructure them as needed to meet 
the objectives stated above. There is nothing sacred about the 
number of principles or sources, nor their specific wordings, nor in 
the way that Article II is laid out. We encourage creativity.



Article II Study Process & Timeline

• Build a shared understanding of the scope of the Study 
Commission’s charge and the history of Article II.

• Design a comprehensive and inclusive feedback process, including:
– Created Congregational Discussion Resources
– Engaged with Affiliate Organizations
– General Assembly Sessions
– Informational videos reached 7,765 viewers
– 29 surveys generated a total of 10,925 responses
– 45 feedback sessions, with 4,611 total participants.



Article II Study Process & Timeline cont’d...

• The finished Article II Study Report is included in January 2023 Board Packet 
and at uua.org/a2sc-report.

• Article II Forums will be held so people can learn more and talk about the 
proposal.

• There will be opportunities for delegates to recommend amendments to the 
proposal including at a mini-assembly at General Assembly.

• General Assembly 2023, Simple Majority Vote to move proposed Article II 
forward to final vote at General Assembly 2024.

• General Assembly 2024, Adoption of New Article II Requiring 2/3rds Majority 
Vote.  

https://www.uua.org/files/2023-01/a2sc_rpt_01172023.pdf


OUR APPROACH

Mission

Values

Covenant

Inspirations



The Function of the Current Principles

The principles express a shared ethic and imply a certain theology–
one that values the individual, growth, the natural world, and diversity. 
But it does not name these values explicitly, nor does it name many 
other values important to us collectively.



Values Approach

Single-words that articulate the 

values we share as Unitarian 

Universalists. To serve as 

touchstones for our faith. 



Covenant

A2 is an agreement 
between congregations.
We wanted a covenant 
based on values, why 

we’re pledging to these 
actions. 



Sources of Inspiration

Our current format of a list 
can never be complete.  
We created a statement 

that articulates our 
inspirations and what they 

should do. 



Inclusion
• Most recently adopted 

section of Article II.
• Largely in line with current 

thinking and future needs of 
our faith.

Freedom of Belief 
• Stated more simply and 

directly.
• Maintaining our strong 

commitment to 
congregational polity and 
individual right of 
conscience.



Article II Purposes and Covenant

Section C-2.1. Purposes.
The Unitarian Universalist Association will devote its resources to and 

use its organizational powers for religious, educational, and humanitarian 
purposes. Its primary purposes are to assist congregations in their vital 
ministries, support and train leaders both lay and professional, to foster lifelong 
faith formation, to heal historic injustices, and to advance our Unitarian 
Universalist values in the world. 

The purpose of the Unitarian Universalist Association is to actively 
engage its members in the transformation of the world through liberating Love.



Article II Purposes and Covenant cont’d...

Section C-2.2. Values and Covenant.
As Unitarian Universalists, we covenant, congregation-to-

congregation and through our association, to support and assist one 
another in our ministries. We draw from our heritages of freedom, reason, 
hope, and courage, building on the foundation of love. 

Love is the power that holds us together and is at the center of our 
shared values. We are accountable to one another for doing the work of 
living our shared values through the spiritual discipline of Love.



Shared UU Values

Inseparable from one 
another, these shared 
values are:



Article II Purposes and Covenant cont’d...

Interdependence. We honor the interdependent web of all existence. 
We covenant to cherish Earth and all beings by creating and 

nurturing relationships of care and respect. With humility and reverence, we 
acknowledge our place in the great web of life, and we work to repair harm 
and damaged relationships.
Pluralism. We celebrate that we are all sacred beings diverse in culture, 
experience, and theology. 

We covenant to learn from one another in our free and responsible 
search for truth and meaning. We embrace our differences and 
commonalities with Love, curiosity, and respect.



Article II Purposes and Covenant cont’d...

Justice. We work to be diverse multicultural Beloved Communities 
where all thrive. 

We covenant to dismantle racism and all forms of systemic 
oppression. We support the use of inclusive democratic processes to 
make decisions.
Transformation. We adapt to the changing world. 

We covenant to collectively transform and grow spiritually and 
ethically. Openness to change is fundamental to our Unitarian and 
Universalist heritages, never complete and never perfect.



Article II Purposes and Covenant cont’d...

Generosity. We cultivate a spirit of gratitude and hope. 
We covenant to freely and compassionately share our faith, 

presence, and resources. Our generosity connects us to one another in 
relationships of interdependence and mutuality.
Equity. We declare that every person has the right to flourish with 
inherent dignity and worthiness. 

We covenant to use our time, wisdom, attention, and money to 
build and sustain fully accessible and inclusive communities.



Article II Purposes and Covenant cont’d...

Section C-2.3. Inspirations.
As Unitarian Universalists, we use, and are inspired by, sacred 

and secular understandings that help us to live into our values. We 
respect the histories, contexts and cultures in which they were created 
and are currently practiced. These sources ground us and sustain us in 
ordinary, difficult, and joyous times. Grateful for the religious ancestries 
we inherit and the diversity which enriches our faith, we are called to 
ever deepen and expand our wisdom.



Article II Purposes and Covenant cont’d...

Section C-2.4. Inclusion.
Systems of power, privilege, and oppression have traditionally 

created barriers for persons and groups with particular identities, ages, 
abilities, and histories. We pledge to replace such barriers with ever-
widening circles of solidarity and mutual respect. We strive to be an 
association of congregations that truly welcome all persons who share 
our values. We commit to being an association of congregations that 
empowers and enhances everyone’s participation, especially those with 
historically marginalized identities.



Article II Purposes and Covenant cont’d...

Section C-2.5. Freedom of belief.
Congregational freedom and the individual’s right of 

conscience are central to our Unitarian Universalist heritage.
Congregations may establish statements of purpose, 

covenants, and bonds of union so long as they do not require that 
members adhere to a particular creed.



Review the full Article II Study Report!
uua.org/a2sc-report

https://www.uua.org/files/2023-01/a2sc_rpt_01172023.pdf


Proposal: Article II Amendment Process
January 2023



Amendments Proposed Already

• Many of us have received emails or texts, or FB posts 
with ways to change the proposal

• Bylaws allow for a mini-assembly during GA
– Not enough time

• Goal: “Amendment Workshops” prior to GA where 
potential amendments can be combined, plain 
language used, etc.
– Provides time for congregations to consider possible 

amendments before GA



Step 1. Submit Potential Amendment

• Create online form for submission
– Include author contact information
– Details of text being modified
– Rationale for change
– Not limited to delegates only, due to the need to start the 

process before delegates are selected
– Limit one amendment proposal per person



Step 2. Attend a Workshop

• Invite similar proposals to the same workshop
• Workshops are open to all
• May include Article II Study Commissioners offering 

background on original language
• Final proposal posted to a discussion forum



Step 3. Discussion Form

• Proposed amendment posted to discussion forum
• Comments and discussion encouraged
• Moderation required
• Discussion may result in an additional workshop – repeat 

step 2



Step 4. The Mini Assembly

• Online, Thursday morning at GA
• Proposed amendments will need a delegate sponsor
• Limit one amendment per delegate
• New amendments cannot be prohibited (per bylaws)

– Any new amendments may be prioritized to the bottom of the 
debate schedule

– There will be a limited amount of time for amendments during the 
general session

• Note: Mini-assembly for other business will be before GA



Step 5. General Session Debate
• Amendment Author (2 minutes)
• Article II Study Commission (2 minutes)
• Alternate Pro and Concern for 8 additional minutes (2 

minutes max per speaker)



Step 6. Voting

• Online Ballot after Thursday’s General Session
• Amendments that are accepted will be 

incorporated into the version the delegates 
consider on Saturday
– Vote by ballot on Saturday

• Any Board-proposed amendments will be debated 
on Friday
– Vote by ballot on Friday
– If there are no Board-proposed amendments, may 

adjust schedule



UUA Board Policy on Board Participation  

Contested UUA Elections  

For contested UUA elections: 

1. The UUA Board encourages participation in the electoral process by Unitarian 
Universalist congregations. 

a. We encourage congregational leaders, lay and professional, to ensure that 
members of their congregations are aware that an election is taking place, 
and to keep them informed of election activities such as candidate forums 

b. We encourage congregational leaders to conduct membership 
discussions, so that congregations will make decisions about voting based 
on membership preferences 

c. We especially encourage the participation of historically marginalized 
groups of UUs in this process 

2. The Board, as an entity, may make statements to clarify which candidates 
support the direction and priorities of the board, and which candidates do not 

3. The Board may make statements in support of the work of the Presidential 
Search Committee or the Nominating Committee 

4. The Secretary of the Association shall remain neutral in any election 
5. The Co-Moderators of the UUA Board shall remain neutral with respect to 

individual candidates for UUA President, but may participate as individuals in 
contested trustee elections (see items five and six, below) 

6. Individual Board members may choose to 
a. Remain neutral or 
b. Support candidate(s) by  

i. Donating to one or more campaigns 
ii. Sharing their support for a candidate in conversations with friends 

and colleagues, and with members of their own congregations  
iii. “Liking” candidate statements on social media 

7. Board members shall refrain from 
a. Allowing their image or statements of support to be used on a candidate’s 

website, social media, or in any other campaign materials 
b. Wearing t-shirts, buttons, or other campaign paraphernalia 
c. Staffing a candidate’s GA booth or handing out campaign literature at GA 

or other UU gatherings 

 



UUA Board Policy on Board Participation  

Contested UUA Presidential Elections  

For contested UUA Presidential elections: 

1. The UUA Board encourages participation in the Presidential election process by 
Unitarian Universalist congregations. 

a. We encourage congregational leaders, lay and professional, to ensure that 
members of their congregations are aware that a Presidential election is 
taking place, and to keep them informed of election activities such as 
candidate forums 

b. We encourage congregational leaders to conduct membership 
discussions, so that congregations will make decisions about voting based 
on membership preferences 

c. We especially encourage the participation of historically marginalized 
groups of UUs in this process 

2. The Board, as an entity, may make statements to clarify which Presidential 
candidates support the direction and priorities of the board, and which 
candidates do not 

3. The Board may make statements in support of the work of the Presidential 
Search Committee  

4. The Secretary of the Association shall remain neutral in any election 
5. The Co-Moderators of the UUA Board shall remain neutral with respect to 

individual candidates for UUA President 
6. Individual Board members may choose to 

a. Remain neutral or 
b. Support candidate(s) by  

i. Donating to one or more campaigns 
ii. Sharing their support for a candidate in conversations with friends 

and colleagues, and with members of their own congregations  
iii. “Liking” candidate statements on social media 

7. Board members shall refrain from 
a. Allowing their image or statements of support to be used on a candidate’s 

website, social media, or in any other campaign materials 
b. Wearing t-shirts, buttons, or other campaign paraphernalia 
c. Staffing a candidate’s GA booth or handing out campaign literature at GA 

or other UU gatherings 

 

 


	UUA Board Agenda January 19-21, 2023 PUBLIC v1
	bot_draft_min_11142022
	UUA Board DRAFT Minutes 11-14-2022
	GA 2023 Registration Rates

	bot_draft_min_12122022
	Retirement Plan Amendment Process Memo
	MEMORANDUM_regarding_UUA_Retirement_Plan_Amendments_1_16_2023
	UUA_Plan_Amendment_9.1_and_9.2_Draft_011123
	mga_ada_policy.pdf
	ADA POLICY




