Team 1: Ministry Visioning Team
This team will consist of four people, whose task will be to guide and coordinate the work of the ministry and serve as governance partners with the Board to implement the goals articulated in the annual Vision of Ministry. 
  	
This team will also regularly report back to the Board the progress in its implementation of the Vision of Ministry. It will guide the Team Leader Council and ensure coordinated efforts across all of FUSIT’s ministry teams.
 
Members (4): 1 Board member, 2 Board appointees made in consultation with the Team Leader Council; staff representation from the Minister or a Ministry-focused staff member.
 
Charge: 
· Authority to guide and to make independent decisions regarding the implementation of the Vision of Ministry in coordination with the work of staff and Teams. 
· Report the results of the Ministry work to the Board by having one MVT member present at each Board business meeting and submitting a ministry report to the Board each month. 
· Create intentional communication with the Organization and Administration Team. 
· To propose annual budget expenditures to support the ministry work.
· Partner with the Board in Vision of Ministry and Open Question development
 
Term of Service: 2 years, with 1 possible reappointment. After the first year of implementation, members will rotate off in alternate years to ensure a degree of continuity from year to year.
 
Team 2: Operations Administration Team
This 4-person team will work to oversee the administration of the church operations and serve as governance partners with the Board to manage operations. It will serve as a supervisor to the paid staff members and review their work annually. It will also be responsible for recommending the hiring and firing of paid staff members, should the need arise. It will also oversee spending and make budget recommendations. 
 
Members (4): Members (4): The Board Treasurer or designee, 2 Board appointees; staff representation from the Minister and/or the Congregational Administrator.
 
Charge: 
· Guide and coordinate the work of the paid staff
· Coordinate searches for new staff members
· Recommend hiring and firing of staff members to the Board
· Provide input to annual budgets and compensation recommendations for salary and benefits made in consultation with Finance and Personnel Committees
· Evaluate the paid staff’s work, and report those reviews to the Board at least annually
· Provide a monthly written report to the Board summarizing staff activities and the Organization and Operation Team’s focus areas
· Create intentional communication with the Ministry Visioning Team
 
Term of Service: 2 years, with 1 possible reappointment. After the first year of implementation, members will rotate off in alternate years to ensure a degree of continuity from year to year.
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