
MidAmerica Region, UUA 
Minutes of Board of Trustees Meeting   

October 7, 2020 
Approved November 18, 2020 

 
Trustees present: Rae Jane Araujo, Dorit Bergen, Hans Kelson, David Lauth, Tammy Lemmer, 
Autumn Mahoney, Jim Moir 
 
Staff present: David Pyle, Sharon Dittmar 
 
President Tammy Lemmer called the meeting to order at 7:35 pm Eastern time and invited Rae 
Jane to facilitate the meeting.  
 
Hans offered opening words. 
 
Members and staff shared personal check-ins. 
 
David P. shared his Regional Lead report, focusing on recent activities at First Unitarian Church 
in Louisville and a number of startup workshop. He asked for input on the format of 
the Financial report. Members indicated that it was easy to follow and the narrative addressed 
questions people had.  
 
David P. provided an update on the possibility of integrating our regional staff into the UUA, 
and shared that there are no major barriers to integration. He discussed with the Board that 
there will be a cost-equalization for two years of approximately $9,000, which the Region can 
afford.   
 
Tammy moved that the minutes from our September meeting be approved. Dorit seconded, 
and the motion carried unanimously. 
 
David P. provided an update on the possibility of integrating our regional budget and finances 
into the UUA.  There are no current plans to do so, and we recognize that this would require a 
long process.  If it is decided that this is a path we want to pursue, it would require approval by 
the Board and likely at a regional business meeting. Potential concerns that were articulated 
included wanting to retain our financial independence, wanting to maintain our MUUF and 
MUUC investments and contributions to the regional budget (which currently constitute 12-
15% of our budget), and wanting to maintain regional financing and control of our youth and 
young adult programming. 
 
We are scheduled for a virtual “retreat” on October 17, from 9 am through 5 pm Eastern time.  
We will be receiving the agenda and some pre-work in advance of the retreat.  
 



Our next regular meeting will be on Wednesday, November 18, at 7:30 pm Eastern time. We 
are considering changing our regular meeting date to the third Wednesday of each month. 
 
David P. presented a request to increase one line item in our annual budget by $5,000.  There 
are ample cost savings in other line items (e.g. because the staff has not been traveling during 
the pandemic) to fund this increase. Dorit moved that the request be approved, Rae Jane 
seconded, and the motion passed unanimously. 
 
Our process observation included comments about the challenges of considering financial 
integration with the UUA. We will take the necessary time to fully consider any pros and cons in 
approaching this decision. 
 
David L. offered closing words, and the meeting was adjourned at 9:20 pm Eastern time. 
 
Submitted by David Lauth 


