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Sean Griffin

From: Jan Gartner
Sent: Thursday, February 17, 2022 1:19 PM
To: Sean Griffin
Subject: Nov '21: Open Enrollment, Budgeting for Salaries, and More

From: UUA Compensation and Staffing <jgartner@uua.org>  
Sent: Thursday, November 4, 2021 3:19 PM 
To: Jan Gartner <jgartner@uua.org> 
Subject: Open Enrollment, Budgeting for Salaries, and More 
 

Helping Staff and Lay Leaders Prepare for the Year Ahead 

 

Compensation and Staffing News 
 

November 2021 

 

 UUA Office of Church Staff Finances Mission 
Guided by the values of our faith, 

we equip congregations for excellence as employers 

and their staff for financial competence and well‐being. 

 
 

Editor's Note: We are continuing to adjust to the formatting quirks of our new platform. 

 
 

November is Open Enrollment Month! 
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Every employee scheduled to work at least 750 hours/year (about 15 hours/week if year-round) is 
eligible to participate in the insurance plans offered through the UUA. Be sure to share this Open 
Enrollment information with all of your eligible staff. 
 

What is Open Enrollment?   
Open Enrollment is the once-a-year opportunity for eligible employees to do any of the following 
for the upcoming calendar year without a qualifying event:  

 Newly enroll in the UUA Health Plan or (Guardian) Dental Plan 
 Add dependents to the Health or Dental Plan 
 Upgrade their Health Plan level 

For employees who are not making changes to their Health or Dental Plan elections in 2022, no action 
is required. 
 

Plan Updates 
 

Rates 
For calendar year 2022, we are raising base rates by 6%. Members currently in the Health Plan 
will also see a small age adjustment, around 2½% - a little lower for younger members and a 
little higher for older members.  
 

This 6% increase is in line with changes in the health insurance market and with the rate of medical 
cost inflation. It also supports Plan Trustees’ best estimate of what the Plan requires for long-term 
financial strength.  
 

There is no plan to repeat last year’s unprecedented mid-year rate change, which was in lieu of 
an increase in January of 2021.  
 

Dental Insurance rates and plan details remain unchanged for 2022. (Life insurance and Long-
Term Disability rates are also being held constant – but remember, there is no Open Enrollment 
for Life or LTD.)   
 

Deductibles and Out-of-pocket Limits 
Our Health Plan deductibles and out-of-pocket maximums have been adjusted for 2022 after 
staying nearly static since 2017; these must be indexed periodically to keep up with health care 
inflation. See our Plan Level Comparison Grid for details. 
 

Prescription Drug Plans 
The option will remain to use a brand medication even when a generic is available, but members 
will now pay the difference in cost between the generic and the brand name (Sensible Rx). In 
addition, a limited number of members will be able to take advantage of manufacturer coupons 
while using in-plan coverage, reducing the co-pay to zero (Copay Armor). Highmark will reach 
out to affected members to explain generic options and the coupon program. 
 

Resources 
If your congregation participates in the UUA Health and/or Dental Plans, all employees 
scheduled to work 750 hours or more per year must be offered the opportunity to enroll. Again, 
please share this information with all of your eligible staff. (Your congregation should have 
policies in place that spell out the congregation's contributions to the premiums.) Please refer 
staff to the following webpages: 
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 Dental Insurance: General Information about our Dental Plan through Guardian 
 Health Plan: General Information about the UUA Health Plan 
 Health Plan Options: Details of the three plan levels, including plan summaries, the Plan 

Level Comparison Grid, and our Premium Calculator. 
 Forms for UUA Insurance Plans: This new page includes links to:  

o Enrollment form for all UUA insurance plans 
o Employee Benefits Change Form (for reporting all kinds of employee changes) 
o Benefits Transitions Form (for employees transferring to another UU employer) 

 

Learn about UUA Insurance Plans  
 

 
 

UU Retirement Plan Tip #3 

From September through June, we're diving into the UUA Retirement Plan's Top 10 Tips. 
 

Tip #3: Employer Contributions 
All employees (age 18+) who have satisfied the Plan's Year of Eligibility Service must 
receive their employer's base percentage contribution. In addition, if the employer has 
committed to providing a match, employees who make voluntary contributions must receive 
their matching contributions. Employees cannot out out of contributions due them. 
 

Participating employers should confirm their base and matching contribution commitments 
by checking their Employer Participation Agreement. 
 

The Plan's Year of Eligibility Service provision is met when an employee (age 18 or older) 
fits any one of these criteria: 
 

1. Ministerial Formation: Has successfully completed a UU ministerial internship 
and/or has been granted fellowship by the UUA. 

2. Already Eligible: Previously met the Year of Eligibility Service provision while 
employed by an employer that offered the UU Retirement Plan. 

3. Hours of Service: Has completed 12 consecutive months of employment, AND 
completed 1,000 Hours of Service during the completed 12-month period reviewed:  

i. On the first anniversary of date of hire OR 
ii. At the end of the calendar year in which the first anniversary falls OR 
iii. At the end of any calendar year thereafter. 

Four Things to Check 

1. Are key leaders and eligible staff aware of the base and matching contribution 
commitments your congregation has made through their Employer Participation 
Agreement? Contact RetirementPlan@uua.org with any questions about your 
congregation's contribution commitments. 
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2. When a new staff member is hired, are you finding out if they are already eligible for 
employer contributions, either through completion of a ministerial internship or by virtue 
of previous employment at a participating congregation? 

3. Are any of your staff also employed at another participating UU congregation or 
organization? Hours at participating employers are aggregated for the purpose of 
determining eligibility for employer contributions. (But each employer remits their 
contributions separately.) 

4. Are your personnel polices and all employment agreements consistent with the terms of 
our Plan and your Employer Participation Agreement? 

 

See UU Retirement Plan Top 10 Tips  
 

 
 

Budgeting for 2022‐2023 Salaries 

Last November, given the challenges of the pandemic, we chose not to adjust our salary tables 
for the '21-'22 program year. We recommended using a cost of living adjustment factor of 1.2%, 
based on the Consumer Price Index change, as a starting point for '21-'22 pay increases. 
 

As we prepare for the '22-'23 program year, the compensation landscape is no simpler: 

 Recruitment and retention challenges have caused wages to rise across industries, even 
as many organizations continue to face budget challenges. 

 Many congregational staff (as well as lay leaders) have found it more stressful to lead in 
today's multi-platform, decision-heavy environment than it was to operate purely virtually; 
this has led to an unusual number of transitions, resignations, and retirements.  

 As you read above, the cost of health insurance is rising, further squeezing 
congregational budgets and employee paychecks. 

The list of complicating factors goes on, and we've given a lot of thought to how best to guide 
congregations in paying their staff appropriately. We hope that the following information helps 
you make well-considered decisions about salaries for your staff in the coming year. 
 

Process Guidance 

Compensation is about more than numbers. Your compensation polices and practices should 
reflect Unitarian Universalist values. Use our Compensation Process Guidance to ground your 
compensation decisions in equity and transparency.  
 

Salary Structure Adjustment 
The median not-for-profit annual salary structure adjustment has been about 2% in recent years 
(and is projected to be the same in 2022). As it has been two years since we adjusted our tables, 
we could make a case for a 4% increase in salaries, but we are choosing to increase our 
recommendations by 3% across sizes and positions. We are waiting for some additional 
nonprofit and church salary survey data and may make some tailored adjustments to particular 
jobs. So, to keep pace with changes in our Salary Recommendations, your combined increase in 
wages for last year's cycle and this cycle will need to be 3%. (Again, it may be a bit more for 
some positions.)  We expect to have the new tables posted by early January. 
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Experience and Performance 

The philosophy behind our Salary Recommendations is that staff performing well will move up 
within their respective salary ranges over time. Ideally, capable staff with five years of experience 
should be paid around the midpoint on our salary tables. 
 

Cost of Living 

Keep in mind that the year-over-year change in the Consumer Price Index is 5.3%. (We use 
the change in the 3rd-quarter average CPI-U.) This means that employees generally need a 
5.3% pay increase simply to maintain their purchasing power. 
 

Local Wages 
Every year we assign each congregation a geo index corresponding to wages paid in their 
location relative to the US average. (3 corresponds to wages near the US average, with 1 and 2 
below average and 4 through 7 above average.) We expect to update our Geo Index Listing for 
'22-'23 in the next few weeks. Note that we cannot provide local wage information for specific 
jobs. For some positions, it is important to be aware of the typical pay in your area. 
     
We will be updating all of the resources on our Salary Recommendations page over the next two 
to three months. Thank you for your efforts to pay your staff appropriately in these difficult times. 

 

UUA Salary Recommendations  
 

 
 

Was this newsletter forwarded to you? Sign up below! 

 

Compensation and Staffing News Signup  
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