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REVISION HISTORY
Revision

Changes

Date Ratified by
Church Assembly

1
2

Initial release

Cover Page, Headers, Preamble, Article I - Section
1, Article VI - Section 8, Article XI - Section 1,
Article XIII, Certification, Exhibit 2: Change name
from ‘Brackett Memorial Church’ to ‘New Brackett
Memorial Church’.

27 Sept 2020
25 Oct 2020

Article III, Section 1: Change membership ‘card’ to
membership ‘book’.
Article V, Section 6: Add convening of Church
Assembly meetings to responsibilities of the
Moderator.

Article VI, Section 8: Clarify that five (5) members
of the Church Assembly must agree that a
complaint is warranted against a Church Board
decision before the Moderator will call a Church
Assembly meeting to review said complaint.

3

Article VII, Section 2: Add ratification of Lay
Minister(s) to agenda of Annual Meeting of Church
Assembly.

Mission Statement and Open and Affirming
Statement removed from cover page as those
statements may be updated by the Assembly
without requiring a revision to the church bylaws.

22 Aug 2021

Preamble updated to explain that New Brackett
Memorial Church is legal name of corporation and
New Brackett Church is public name.

Article I, Section 4. Updated to indicate joint
affiliation with the UCC and the UUA.

Page 2 of 21

Revision

Changes

Date Ratified by
Church Assembly

Throughout document, MODERATOR replaced
with FACILITATOR.

Article IV, Section 1. A minimum 90% positive vote
of Assembly members required to approve
Pastoral call.
Article VII, Section 4. Addition of Church
Leadership meeting, to be held quarterly, at a
minimum.

Article XIII. Revised to indicate distribution of
assets at time of dissolution: 25% to UCC, 25% to
UUA and 50% to local non-profit organizations.
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PREAMBLE
New Brackett Memorial Church was formed following disaffiliation of Brackett Memorial United Methodist
Church from the United Methodist Church in December of 2020 due to the UMC’s discriminatory
statements and non-inclusive policies regarding LGBTQ+ lay persons and pastors and LGBTQ+ marriage.
The name of the church was legally changed from Brackett Memorial United Methodist Church to New
Brackett Memorial Church when the new church was incorporated in September 2020. The public name of
the organization is New Brackett Church.

ARTICLE I - NAME AND NATURE

SECTION 1: NAME. The name of this Corporation shall be “New Brackett Memorial Church” (hereinafter
the “Corporation”). The Corporation is organized as a Church under the Maine Nonprofit Corporation Act
(the “Act”), Title 13-B M.R.S., as amended. The terms ‘Corporation’ and ‘Church’ are used interchangeably
within these Bylaws.
SECTION 2: ADDRESS. The location and the principal office shall be at 9 Church Avenue, Peaks Island,
Maine, 04108.

SECTION 3: NONPROFIT STATUS. The Corporation is organized exclusively for religious, educational and
charitable purposes within the meaning of Section 501(c)(3) of the Internal Revenue Code of 1986, as
amended (the “Code”), including the making of distributions to organizations that qualify as exempt
organizations under Section 501(c)(3) of the Code. No substantial part of the activities of the Corporation
shall be the carrying on of propaganda, or otherwise attempting to influence legislation, and the
Corporation shall not participate in or intervene in any political campaign on behalf of any candidate for
public office.

SECTION 4: PURPOSE. This Corporation is jointly affiliated with the United Church of Christ (UCC) and the
Unitarian Universalist Association (UUA).
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ARTICLE II - MEMBERSHIP

SECTION 1: ADMISSION.

A. Any individual, aged 18 or older, may become a voting member of this Church by:
1. Expressing sympathy with its purposes and programs;
2. Supporting the life of the Church community;
3. Signing a membership book.

B. Any individual below the age of 18 may be counted as a youth member.

C. It is generally expected that prospective members will have completed an orientation, including
information on church governance.

D. An official membership roll will be maintained by the Pastor.

E. It is specifically understood that membership is open to all qualified persons regardless of race,
color, sex, affectional or sexual orientation, or national origin.

SECTION 2: REMOVAL.

A. Members may voluntarily withdraw their names from the membership roll by doing any of the
following:
1. Requesting withdrawal, either orally or in writing to the Pastor or Lay Minister.

B. Members may be removed by vote of the October Membership Meeting if any of the following
criteria have been satisfied:

1. Their addresses have been unknown for one year and if two unsuccessful attempts have been
made to find them.

2. A member has not participated in the church program by means of stewardship of prayers,
presence, gifts, or service within a two-year period; and annual unsuccessful attempts (by
personal contact or phone if the member is a local resident, or by letter or email if the member
is not a local resident) have been made to reactivate that member by the Pastor or CHURCH
BOARD, except when the inactive member is thought to be age 75 or older, or having health
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problems, or is in personal crisis. The Pastor shall make a good faith effort to notify the
member that their name may be considered for removal.

3. A member has violated the community trust and has been unwilling to live out the values of the
community.

SECTION 3: REINSTATEMENT.

A. At any time, by contacting the Pastor, a member who has withdrawn or been removed from the
Church may be reinstated; provided, however, that a majority vote of the CHURCH ASSEMBLY shall
be required to reinstate a member who was removed under Section 2(B)(3) above.

ARTICLE III – CHURCH ASSEMBLY

SECTION 1: DESCRIPTION.

A. The CHURCH ASSEMBLY consists of all voting members of the church as defined in Article 2,
including the CHURCH BOARD as detailed under Article 6.

B. CHURCH ASSEMBLY meetings are called and facilitated by the FACILITATOR.

SECTION 2: RESPONSIBILITIES

A. Ultimate power of decision making resides in the CHURCH ASSEMBLY.

B. The CHURCH ASSEMBLY is responsible for strategic planning for the Church, inclusive of inputs
from the CHURCH BOARD and committees. It is expected that there will be an annual planning
session for the upcoming year.
C. The CHURCH ASSEMBLY is also responsible for

a. electing members of the CHURCH BOARD (other than the Pastor) and Officers of the Church,
in accordance with the procedures set forth in Article VII, Section 6, and removing such
persons from office in accordance with the procedures set forth in Article VI, Section 6,
b. adopting the congregation’s operating budget,

c. calling a minister (including both a Pastor and a Lay Minister) to serve the congregation,
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d. ordaining a minister, if necessary,

e. dismissing a minister,
f.

adopting and maintaining the Church’s Mission Statement and ministry;

g. ratifying the CHURCH BOARD’s decision to use of church funds (> $2500) that are not
specifically allocated as budgetary items,

h. ratifying the CHURCH BOARD’s decision to purchase, sell, or mortgage real property, or
otherwise to sell or transfer all or substantially all of the assets of the Corporation,

i.
j.

resolving disputes with regard to CHURCH BOARD decisions, as provided in Article VI,
section 7,

removing members of the Corporation pursuant to Article II, Section 2(B)(3) above, and
reinstating members removed pursuant to that Section,

k. amending the Corporation’s Articles of Incorporation and Bylaws, and

l.

dissolving and winding up the Corporation.

D. Policies can originate in either the ASSEMBLY, CHURCH BOARD or committees (in that order of
priority in case of conflicts).

ARTICLE IV – PASTORAL LEADERSHIP

SECTION 1: GUIDELINES FOR PASTORAL LEADERSHIP

A. PASTORAL LEADERSHIP shall be chosen in the following manner.

1. The Church, through the CHURCH BOARD and/or an appointed Search Committee,
shall prepare a job description for posting.

2. The CHURCH BOARD and/or appointed Search Committee, shall present its
recommended candidate to the membership at a duly called CHURCH ASSEMBLY
meeting.
a. A 90% positive vote of the members present at a CHURCH ASSEMBLY
meeting is required to approve a call.
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3. The Minister and the Church shall each receive a copy of the call.

4. The call shall state the terms of the relationship, including any agreements with
respect to retirement planning and any health and life insurance benefit to be
provided to the Pastor.

B. Termination:

1. When a Pastor is in place:

a. In order to terminate the relationship, the Pastor shall give at least a three (3)
month notice.

b. The Church shall have the option to terminate the relationship at a CHURCH
ASSEMBLY meeting by a 2/3rds vote; except in the case of serious misconduct, the
Church shall not terminate a relationship on less than three (3) months’ notice to
the Pastor.

C. Discipline of the Pastor shall be the responsibility of the CHURCH BOARD. The CHURCH BOARD
shall have discretion as to whether any discipline shall be public or confidential; provided,
however, that if proceedings for termination of a pastoral relationship are brought before the
CHURCH ASSEMBLY, the CHURCH BOARD shall make all disciplinary proceedings known to the
CHURCH ASSEMBLY, with such safeguards for the confidentiality of such information as the
CHURCH BOARD shall reasonably deem appropriate.
D. The pastor is an ex-officio member of the CHURCH BOARD with voting rights. All worship

services and other functions held in the sanctuary shall have the prior approval of the Pastor.

SECTION 2: LAY MINISTER(S)

A. LAY MINISTER(S) shall be nominated by the Pastor and approved at the Annual Meeting of the
CHURCH ASSEMBLY.
B. Lay Minister(s) may assist in all pastoral duties under the auspices of the Pastor.
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ARTICLE V – OFFICERS OF THE CHURCH

SECTION 1: CHURCH BOARD CHAIR

The CHURCH BOARD CHAIR (also known as BOARD CHAIR) shall preside over all meetings of the CHURCH
BOARD. The BOARD CHAIR may request that the FACILITATOR call a special meeting of the ASSEMBLY,
provided it has been so voted by the CHURCH BOARD or at the request of any five members of the Church.
The BOARD CHAIR will serve one three-year term. The BOARD CHAIR may not succeed themselves.

SECTION 2: CHURCH BOARD CHAIR-ELECT

The CHURCH BOARD CHAIR-ELECT (also known as BOARD CHAIR-ELECT) will serve one three-year term.
The BOARD CHAIR-ELECT may not succeed themself. It is expected that the BOARD CHAIR-ELECT will
succeed the BOARD CHAIR at the end of their term.

SECTION 3: SECRETARY

The SECRETARY shall keep an accurate record of the proceedings of all Annual, regular and Special
CHURCH ASSEMBLY meetings and the meetings of the CHURCH BOARD. The SECRETARY shall also be the
custodian of all such written records, reports and proceedings, and all other records of the Church,
including records relating to periods prior to incorporation, maintaining appropriate copies for the
permanent Church files. The SECRETARY is also a voting member of the CHURCH BOARD. The
SECRETARY is limited to two successive three-year terms (provided that the first term of the first
SECRETARY shall be one year). If the SECRETARY serves two terms, they will not be permitted to serve as
an officer of the Church for three years after the end of their second term.
SECTION 4: TREASURER

The primary duties of the TREASURER include disbursing all money contributed to the causes in the
Church budget in accordance with Article 1, Section 3 and such other funds and causes as Committees and
the CHURCH BOARD may determine in accordance with the provisions of these Bylaws. The TREASURER
shall make regular and detailed reports of funds received and expended to the ASSEMBLY and to the
CHURCH BOARD as may be deemed necessary by either body. The TREASURER is limited to two successive
three-year terms (provided that the first term of the first TREASURER shall be two years). If the
TREASURER serves two terms, they will not be permitted to serve as an officer of the Church for three
years after the end of their second term.
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SECTION 5: FACILITATOR

The FACILITATOR is responsible for convening and facilitating CHURCH ASSEMBLY meetings. The
FACILITATOR is not a member of the CHURCH BOARD. FACILITATORS shall serve for one year.
FACILITATORS may serve a maximum of two consecutive terms at the discretion of the Nominating
Committee; however, an individual may again serve as FACILITATOR after a one-year absence.

SECTION 6: COLLECTOR

The COLLECTOR is responsible for ensuring that stringent guidelines are followed to be in compliance with
insurance and bonding regulations for the receiving and depositing of funds. The COLLECTOR shall make
regular and detailed reports of all income that is received by the church to the ASSEMBLY and to the
CHURCH BOARD as may be deemed necessary by either body. There may be more than one COLLECTOR.
COLLECTOR(S) shall serve for one year. COLLECTOR(S) may serve consecutive terms at the discretion of
the Nominating Committee.
SECTION 7: ELIGIBILITY

All voting members of the Church shall be eligible to serve as Officers, except where an obvious conflict of
interest may make such service inappropriate.

ARTICLE VI – CHURCH BOARD

SECTION 1: PURPOSE

The CHURCH BOARD fulfills the role of a Board of Directors of the Corporation. The CHURCH BOARD shall
be responsible for managing the activities of the Corporation (the Church), subject to the provisions of
these Bylaws.
SECTION 2: RESPONSIBILITIES

A. The CHURCH BOARD is responsible to:

a. establish goals and objectives for the Church, including long-range and strategic goals and
objectives, with input from the Committees and subject to the direction of the ASSEMBLY,

b. initiate planning to accomplish the goals and objectives of the Church,
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c. authorize actions in management of the Church’s activities, subject to the provisions of
these Bylaws,
d. receive reports,

e. evaluate the church's ministries,

f.

review the mission and ministry of the Church and recommend changes to the same,

g. create committees with input from the Assembly,

h. abolish committees with input from the Assembly; and

i.

Conduct Pastor Parish Relations

i. Take all necessary steps to retain new employees, including the Pastor

ii. Make an annual review of Pastor compensation and pay for part-time employees

iii. Conduct performance appraisals for Pastor and part-time employees

iv. The Pastor shall recuse themselves when the CHURCH BOARD discusses personnel
issues that impact them directly.

SECTION 3: MEMBERSHIP OF CHURCH BOARD

A. The CHURCH BOARD shall consist of: CHURCH BOARD CHAIR, CHURCH BOARD CHAIR-ELECT,
SECRETARY, TREASURER, and Pastor.

B. All members of the CHURCH BOARD (other than the Pastor) are elected; see Article 7, Section 7.

C. No individual can serve on the CHURCH BOARD (other than the Pastor) for more than seven years
in any consecutive ten-year period.
D. Collectors and Chairs of Committees are not excluded from being elected to the CHURCH BOARD.

SECTION 4: STAGGERED CHURCH BOARD

A. The CHURCH BOARD shall have staggered terms; see EXHIBIT 1.

a. At the first Annual Church Meeting following church incorporation, all Officers of the
CHURCH BOARD shall be elected; this is Year 1.

i. The SECRETARY is elected during Year 2; this represents the start of a second term
should an individual be re-elected.
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ii. The TREASURER is elected during Year 3; this represents the start of a second term
should an individual be re-elected.

iii. The CHURCH BOARD CHAIR and the CHURCH BOARD CHAIR-ELECT are elected in
Year 4.

b. Staggered election cycles shall be maintained ongoingly to maintain continuity of the
CHURCH BOARD’s goals and objectives.

SECTION 5: ORGANIZATION OF CHURCH BOARD

A. The BOARD CHAIR shall preside over meetings of the CHURCH BOARD. In the event the BOARD
CHAIR is absent the BOARD CHAIR-ELECT will assume this role.

B. Members of the CHURCH BOARD shall be expected to attend all meetings and fulfill assigned tasks
to the limits of their abilities. The BOARD CHAIR shall be notified if an absence is necessary.

C. The CHURCH BOARD shall meet monthly, at a minimum. Special meetings of the CHURCH BOARD
can be called by the BOARD CHAIR.

D. A quorum of the CHURCH BOARD is needed to hold a board meeting; a quorum is 4 Board
members.

SECTION 6: REMOVAL OF CHURCH BOARD MEMBER

A. An OFFICER may be removed from the CHURCH BOARD due to an unwillingness to perform their
duties or for any other reason, with or without cause.
B. The OFFICER may be removed, upon recommendation by a majority vote of the other CHURCH
BOARD members, by a majority vote of the CHURCH ASSEMBLY at any meeting lawfully called at
which a quorum is present.

SECTION 7: EXPENDITURES

A. Salaries for all lay personnel shall be paid at the current year's rate until the annual Budget
Meeting, at which time any voted salary change shall be applied at January first of the following
year. The Pastor’s compensation package, along with the Church Budget for the coming year, is
reviewed by the CHURCH BOARD prior to the Annual Budget Meeting (see Article 7, Section 2). At
the November Annual Church Meeting, the CHURCH ASSEMBLY approves the annual church budget
for its implementation on January 1st.
B. No person, Church member, or task force (other than the CHURCH BOARD) shall have the right to
obligate the church for any unbudgeted expenditure.

C. The CHURCH BOARD is responsible for approving all service contracts.
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D. Expenditures that represent budget deviations of more than $2500 must be brought before the
ASSEMBLY for vote.

SECTION 8: CONFLICT RESOLUTION

If there is a complaint against the CHURCH BOARD for any decision or action of the CHURCH
BOARD, any member of New Brackett Memorial Church may request a CHURCH ASSEMBLY meeting
regarding their complaint. For this ASSEMBLY meeting to be called by the FACILITATOR, four
additional members of the CHURCH ASSEMBLY must agree that the complaint warrants an
investigation, then the CHURCH ASSEMBLY shall meet and complete an investigation. At the end of
this process, if a majority of the CHURCH ASSEMBLY feels that there is sufficient justification to stay
a decision or action of the CHURCH BOARD, then that initiative or action is immediately revoked or
suspended. The decision shall then go back to the CHURCH BOARD for modification, reversal or
withdrawal of the decision or initiative. If the CHURCH BOARD cannot come to an agreement, the
decision/initiative shall be brought to the CHURCH ASSEMBLY for a vote. A majority of the
CHURCH ASSEMBLY must agree prior to the decision/initiative going forward as expressed in
Article 3 section 2.
Pending a vote of the CHURCH ASSEMBLY to revoke or stay a decision or action of the CHURCH
BOARD, as provided above, any lawful action of the CHURCH BOARD taken in accordance with
these Bylaws shall remain in effect.

SECTION 9: INDEMNIFICATION OF OFFICERS

To the extent permitted by applicable law pertaining to a church, the CHURCH must indemnify each
of its Officers or members of its CHURCH BOARD against all liabilities and expenses, including
amounts paid in satisfaction of judgments, in compromise, or as fines and penalties and counsel fees,
reasonably incurred by such person in connection with the defense or disposition of any action , suit,
or other proceeding, whether civil or criminal, in which such person may be or may have been
threatened while in office or thereafter, by reason of being of having been such an Officer or CHURCH
BOARD member, except with respect to any matter as to which such person shall have been
adjudicated in any proceeding not to have acted in good faith in the reasonable belief that such action
was in the best interests of the Church.

SECTION 10: PERSONAL LIABILITY

Members of the CHURCH BOARD shall not be personally liable for any debt, liability or obligation of
the Church. All persons, corporations or other entities extending credit to, contracting with, or
having any claim against the Church may look only to the funds and property of the Church for the
payment of any such contract or claim, for the payment of any debt, damages, judgement, or decree,
or of any money that may otherwise become due or payable to them from the Church.
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ARTICLE VII - CHURCH MEETINGS

SECTION 1: FORMAT

A. Meetings may be conducted in person or by virtual format using any technology in which
participants may hear each other and be heard.

B. All church, CHURCH ASSEMBLY, CHURCH BOARD and committee meetings are open with the
exception of CHURCH BOARD meetings where church personnel topics are discussed.

C. Proxies are allowed for CHURCH ASSEMBLY votes.

SECTION 2: ANNUAL MEETINGS

A. The Annual Meeting of the CHURCH ASSEMBLY shall be held in November. The meeting shall be
presided over by the FACILITATOR and consist of three parts:
a. Election of church personnel. Their terms shall run for the years defined as January 1 –
December 31, unless their term is otherwise specified.
b. Ratification of Lay Minister(s).

c. Presentation of all reports and any subsequent action required.
d. Approval of the annual budget for the following fiscal year.

B. The Membership Meeting of the CHURCH ASSEMBLY shall be held during the month of October
for the purpose of removing any inactive members from the Church member roll and celebrating
those that have been added.

C. The Budget Meeting of the CHURCH ASSEMBLY shall be held within the month prior to the Annual
Church Meeting in November for the purpose of setting the Pastor's salary for the year and
finalizing the annual budget.

D. Bylaw amendments and changes: Bylaw amendments and changes may be considered at any duly
called CHURCH ASSEMBLY meeting providing that they have been made available to the general
membership in writing at least one week in advance of the CHURCH ASSEMBLY meeting. See also
Article XII.
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SECTION 3: CHURCH ASSEMBLY MEETINGS

A. The CHURCH ASSEMBLY shall meet quarterly, at a minimum.

B. The FACILITATOR shall call special CHURCH ASSEMBLY meetings upon request of the CHURCH
BOARD or in response to a written request of any five (5) members of the Church to transact such
business as shall be specified in the call for the meeting. Notice of such a call shall be published in
the bulletin, announced from the pulpit at least one week in advance, and be included in an e-mail
to church membership at least one week in advance.

SECTION 4: CHURCH LEADERSHIP MEETINGS

A. CHURCH LEADERSHIP shall meet quarterly, at a minimum. This consists of members of the
CHURCH BOARD, the FACILITATOR and the chairpersons of the WORSHIP, BRIDGE and
STEWARDSHIP committees.

B. The BOARD CHAIR shall facilitate meetings of CHURCH LEADERSHIP.

C. The intention of CHURCH LEADERSHIP meetings is to promote open communication between the
BOARD, STANDING COMMITTEES and the ASSEMBLY, and to ensure a common understanding and
application of CHURCH bylaws, policies and procedures.

SECTION 5: QUORUM

A quorum shall consist of those members present in person or by proxy and voting at any duly called
meeting. Presence in person shall include presence by technological means as set forth in Section 1
above.

SECTION 6: ELIGIBILITY OF VOTERS

Each voting member shall be entitled to one vote.

SECTION 7: ELECTION OF PERSONNEL
A.

Elected Officers of the CHURCH BOARD are ratified by a majority vote of members in attendance for
the terms defined in Article 5 and Article 6, Sections 3 and 4.

B. Committee chairs (other than the chair of the Nominating Committee), the FACILITATOR and
COLLECTOR(s) are invited to serve by the Nominating Committee; once these individuals have
agreed to serve, they shall be ratified at the Annual Church Meeting. Chairs of Standing Committees
may be renewed for an unlimited number of terms at the discretion of the Nominating Committee.

C. Vacancies occurring during the year shall be filled by the CHURCH BOARD, upon recommendation of
the Nominating Committee.
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ARTICLE VIII - CHURCH COMMITTEES

SECTION 1. COMMITTEE TYPES

A. STANDING COMMITTEES
a. STANDING COMMITTEES are formed to meet the ongoing needs of the Church.
b. STANDING COMMITTEES are defined and authorized by the CHURCH BOARD with input from
the ASSEMBLY.
c. STANDING COMMITTEES are modified or abolished by the CHURCH BOARD with input from the
ASSEMBLY.
B. AD HOC COMMITTEES
a. AD HOC COMMITTEES are formed to meet a specific need for a limited time period.
b. AD HOC COMMITTEES may be defined and authorized by the CHURCH BOARD or a STANDING
COMMITTEE.
c. AD HOC COMMITTEES may be modified or abolished by the CHURCH BOARD or STANDING
COMMITTEE under which they were formed.

Persons who are not members of the Church may serve as members of AD HOC COMMITTEES except as
otherwise provided in these Bylaws.

ARTICLE IX - THE NOMINATING COMMITTEE

The NOMINATING Committee shall consist of the Pastor, BOARD CHAIR, BOARD CHAIR-ELECT, and two to
three additional at large members that shall be ratified at each Annual Meeting of the CHURCH ASSEMBLY
for the following year. The Pastor shall be the convener of the Committee. At the first meeting the
committee shall elect a chairperson. They shall present a slate of all elected persons including the Officers
of the Church, the FACILITATOR, the COLLECTOR(s) and Standing Committee Chairs for the ensuing year,
to be presented at the Annual Church Meeting for approval.
The Nominating Committee is encouraged to present a slate of elected persons that represents a crosssection of the Church membership.

The Nominating Committee shall also make nominations to fill any vacancies that may occur during the
year following their election. The CHURCH BOARD shall vote to fill the vacancies as presented by the
Nominating Committee.
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ARTICLE X – MISCELLANEOUS FUNCTIONS

The CHURCH BOARD shall assign functions to various individuals throughout the year. These functions
shall include:
SECTION 1: CORRESPONDENCE

A. Grant letters of dismissal in accordance with Article 2; Section 2.

B. Conduct appropriate official correspondence of the church, including posting of notices.

SECTION 2: COMPILATION OF THE ANNUAL REPORT

A. Compile and duplicate the annual reports from all committees and officers for the November
Annual Church Meeting.
B. Send Annual Report of 501(c)(3) to the United States Internal Revenue Service, as required.

ARTICLE XI – MEMBERSHIP IN ECUMENICAL AND INTERFAITH ASSOCIATIONS

SECTION 1: New Brackett Memorial Church shall have membership in such ecumenical and interfaith
associations as voted on by a CHURCH ASSEMBLY meeting.

SECTION 2: The appropriate number of delegates may be elected at an annual meeting, and the church
shall pay the appropriate dues.
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ARTICLE XII - AMENDMENT OF BYLAWS

These bylaws may be amended by a two-thirds majority vote at any church meeting, annual or special,
provided the nature of the proposed amendment(s) and/or changes shall have been properly announced at
least one week in advance in the call for the meeting.

ARTICLE XIII - DISSOLUTION

New Brackett Memorial Church may be dissolved in accordance with the procedures set forth in the Act. In
the event that the Church is to be voluntarily dissolved, a PLAN OF DISSOLUTION shall be prepared by the
CHURCH BOARD. The plan shall include, but not limited to:
A. Roles and responsibilities during the dissolution process

B. Identity of all assets and liabilities

C. Estimated fair market value of assets
D. How liabilities will be satisfied

E. Distribution of assets to other non-profit organizations

In the event of the dissolution or liquidation of the Corporation, after payment or provision for the
payment of all liabilities of the Corporation, all of the assets of the Corporation shall be disposed as
follows:
1) 25% to the United Church of Christ

2) 25% to the Unitarian Universalist Association
3) 50% to local non-profit organizations

The organizations cited under bullet 3 above shall consist of to one or more corporations, societies or
organizations (i) that have similar purposes and are engaged in similar activities as the corporation, (ii)
that qualify for exemption from taxation under Code section 501(c)(3), and (iii) that would qualify as
public benefit corporations within the meaning of the Act, as amended. Such organizations need not be
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EXHIBIT 1. CHURCH BOARD OFFICERS, STAGGERED ELECTIONS
Position
Church
Board Chair

Church
Board ChairElect
Secretary
Treasurer

Year 1
(2020)
Elected

Year 2
(2021)

Year 3
(2022)

Elected
Elected
Elected

Elected

Elected

Year 4
(2023)
Church
Board
ChairElect
becomes
Church
Board
Chair*
Elected

Year 5
(2024)

Elected

Year 6
(2025)

Year 7
(2026)
Church
Board
ChairElect
becomes
Church
Board
Chair*
Elected

Elected

Year 8
(2027)

Elected

Year 9
(2028)

Year 10
(2029)
Church
Board
ChairElect
becomes
Church
Board
Chair*
Elected

Elected

* Pending ratification by CHURCH ASSEMBLY at Annual Church Meeting.
Three-year term cycles continue past year ten in the pattern defined by this table.
Term limits by position are detailed under Articles V and VI.
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NEW BRACKETT MEMORIAL CHURCH BYLAWS_ REVISION 3
EXHIBIT 2. GOVERNANCE MODEL of NEW BRACKETT MEMORIAL CHURCH

Church Assembly
Church Board

(4 Church Officers
plus Pastor)

Standing
Committee(s)

Peaks Island
Community

Ad hoc
Committees

Ad hoc
Committees
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