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BOARD OF TRUSTEES  
MEETING AGENDAS 

   

October 14-16, 2021 
  

Online Meetings via Zoom 
 

 

 
 
Thursday, October 14, 2021  

CLOSED SESSION (3 hours) 
Pacific Mountain Central Eastern Item Led By 

3:00 4:00 5:00 6:00 

Vespers 

 
 
Extended Check-In 
 
Getting to Know One Another 

END CLOSED SESSION 

 
 
Friday, October 15, 2021 

Pacific Mountain Central Eastern Item Led By 

8:00 9:00 10:00 11:00 

Board Covenant  
  
Consent Agenda 

• September 13, 2021 DRAFT Board Meeting 
Minutes 

• New Congregation and Changes in 
Congregational Status – September 2021 

Charles Du Mond 

  

Staff Reports Susan Frederick-Gray 
Carey McDonald 

  
Financial Secretary’s Report Kathy Burek 

 
 
• • • • • • • • • BREAK – 10am-11am PT / 11am-12pm MT / 12pm-1pm CT / 1pm-2pm ET • • • • • • • • •  
 

Pacific Mountain Central Eastern Item Led By 

11:00 12:00 1:00 2:00 
Presidential Search Committee Presidential Search 

Committee 
  
General Assembly Planning  

      
2:00 3:00 4:00 5:00 Closing  
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BOARD OF TRUSTEES  
MEETING AGENDAS 

   

October 14-16, 2021 
  

Online Meetings via Zoom 
 

 

 
 
Saturday, October 16, 2021  

Pacific Mountain Central Eastern Item Led By 

8:00 9:00 10:00 11:00 
Bylaws Barbara de Leeuw 
  
Commission on Institutional Change Work  

 
 
• • • • • • • • • BREAK – 10am-11am PT / 11am-12pm MT / 12pm-1pm CT / 1pm-2pm ET • • • • • • • • •  
 

Pacific Mountain Central Eastern Item Led By 

11:00 12:00 1:00 2:00 

Review Plan for the Year  
  

Article II Study Commission Update Article II Study 
Commission 

  
Governance Working Group  
  
Other Business (as needed)  
  
Meeting Evaluation / Review of Tasks and 
Responsibilities  

CLOSED SESSION 

1:00 2:00 3:00 4:00 
Appointments 

 
 
Other Business (as needed) 

     
2:00 3:00 4:00 5:00 Closing 

END CLOSED SESSION 
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Board of Trustees 
MEETING: September 13, 2021, 7PM Eastern Time 

Pursuant to notice duly given, this meeting of the Board of Trustees of the Unitarian 
Universalist Association was held via Zoom conferencing. 

MEMBERS PRESENT: Kathy Burek, Barbara de Leeuw, Charles Du Mond (Co-
Moderator), Suzanne Fast, Susan Frederick-Gray (President), Sherman Logan, 
Leslie MacFadyen, Elizabeth Mount, John Newhall, JeKaren Olaoya, Lucia Santini 
Field (Financial Advisor), Meg Riley (Co-Moderator), Tom Schade, Sam Trumbore, 
Bill Young (Secretary) 

ADDITIONAL PARTICIPANTS: Andrew McGeorge (Treasurer), Stephanie Carey 
Maron, Imari Sherri Nuyen-Kariotis, Danielle Di Bona, LaTonya Richardson (Director 
of General Assembly Conference Services), Rita Cherubini, George Squires, 
Antoinette Scully, Ellen Plummer, Darrick Jackson, Dr. Meg Richardson, Jim 
Sargent, Jolly Hollaman, Byrne Crandell, Erien Babcock, Alex Sherwood, Marcus 
Fogliano, Larry Ladd, Carrie Stewart 

Meeting Minutes 

Co-Moderator Charles Du Mond opened the meeting at 7:05pm and Danielle Di 
Bona offered a reading. The Board and guests broke into small break out groups 
for a brief check-in.  

Consent Agenda 

The Board adopted the consent agenda unanimously. It included minutes from 
August 9, 2021 Board meeting.  

Decision about General Assembly 2024 in Providence 

Co-Moderator Meg Riley and UUA Director of General Assembly and Conference 
Services LaTonya Richardson reported back on the feedback the Board has 
received regarding Providence, RI as a potential site for 2024 GA. They also 
reviewed the existing contracts and considerations for canceling the reservation.  
 
Elizabeth Mount made the following motion which was seconded by Kathy Burek 
and unanimously approved:  
 

The future remains uncertain. Still, we know today from three separate polls 
of General Assembly (GA) attendees that there is no scenario yet where we 
should continue planning with an assumption that there will be a return to 
pre-COVID attendance at GA. This, coupled with our learning from the 
Commission on Institutional Change report and the significant accessibility 
concerns raised by our community regarding the Providence Convention 
Center and the Dunkin Arena, we authorize the UUA staff to negotiate a 
release of our obligations to the Convention Center and hotels in 
Providence for 2024.” 
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Climate Justice Organizer Position 

Board members reviewed the request submitted at the August Board meeting to 
approve a non-budgeted expenditure of up to $60,000 to hire a Climate Justice 
Organizer in the UUA’s Organizing Strategy/Side with Love staff team for the 
remainder of the fiscal year. Board members noted the importance of focusing on 
eco-ableism as part of a wider climate justice portfolio. Kathy Burek moved, 
Sherman Logan seconded, and the Board unanimously approved the request.  

Disability Justice Training Feedback  

Co-Moderator Riley reported back about the Disability Justice training with Vilissa 
Thompson for UUA volunteers and committee leaders and noted a questionnaire 
will get feedback on the training from participants. Key learnings included the 
importance of writing volunteer job descriptions that allow people to apply who 
cannot meet in person or have other accessibility barriers. Some trustees noted 
their ongoing discussions from the Board’s own disability justice training in 2020. 
Co-Moderator Riley shared her hope to invite Thompson back to a Board meeting 
for a check in with trustees and other volunteer leaders. 

Bylaws Update 

Barbara de Leeuw reported back on efforts to review and rewrite the UUA’s 
Bylaws. She noted that the Deep Divers team which started reviewing bylaw 
amendments last year is supplemented this year by an additional smaller writing 
team. This smaller writing team includes Barbara as well as Sam Trumbore, Kathy 
Burek, Tom Schade and President Susan Frederick-Gray, and is meeting weekly. 
The writing and review team, which had already reviewed the bylaws through 
Article VII, is identifying complicated and nuanced issues to bring to the larger Deep 
Divers meetings, which will then frame them for broader discussion with the full 
Board and with and UU stakeholder groups. Key questions identified so far by the 
Deep Divers and the writing and review team include:  

• Who is, who can be or who should be a member of the UUA? In addition to 
congregations as members, should individuals, groups or other 
communities be able to be full members? Does limiting membership and 
delegate voting congregations stifles innovation? 

• While the UUA currently only counts congregations as its embers, UUA 
leaders often reach out to non-congregational groups as stakeholders. 
Should professional, identity-based or groups which act as important 
stakeholders have more role or definition in the Bylaws?  

• How can we create clearly defined roles and accountability for UUA 
leaders, particularly for the Board, the General Assembly, the President and 
the UUA administration and staff? How do we balance the demands of top 
volunteer leadership, top paid leadership and the General Assembly?  

Currently the group is going through each section of the bylaws with these 
questions: 1) Does this belong in bylaws? 2) If yes, does it need minor or 
substantial change? 3) If no, where does it appropriately belong (e.g. rule, policy or 
somewhere else). Discussion noted that the UUA’s bylaws contain far more detail 
than similarly-structured organizations, which has limited flexibility and made it hard 
to complete basic changes and updates. Discussion among Board members also 
raise the former role of independent affiliates, the standards for congregation 
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membership, and how to increase meaningful democratic participation through the 
General Assembly. 

Presidential Search Committee Update  

Bill Young and Sam Trumbore reported that the PSC has begun its work. They 
noted that the Board needs to review the previous job description from 2017, and 
approve a new job description. They also related the PSC’s request future 
conversations and clarification on the different roles of the PSC and the Election 
Campaign Practices Committee. 

EXECUTIVE SESSION 

At 8:25 pm, the Board went into Executive Session for the purpose of considering 
appointments. The following appointments were later announced: 

• Azim Mazagonwalla (Audit and Risk Committee) 
• Christopher Harris (Audit and Risk Committee) 
• Michele David (Employee Benefits Trust [Health Plan]) 
• Asha Mehta (Investment Committee) 
• Nathalie Edmond (Ministerial Fellowship Committee) 
• Kimberly Debus (Appointments Committee) 

Trustee Leslie MacFadyen announced her resignation from the Board of Trustees 
effective immediately. Leslie shared the following statement: 

“It has been a pleasure and honor to serve on the UUA Board of Trustees 
over the past 2 years. My work outside of the board specifically around 
preserving voting rights of all people and building a more secure 
Democracy have become more vital than ever and it is with a heavy heart 
that I tender my resignation from the UUA Board of Trustees.” 

I have valued the work I was able to do with the Board and UUA staff, but 
lamentably, knowing my own limits and the need to center my own 
personal health and wellness have led me to this decision. I wish the board 
well in the work ahead and of course remain a committed Unitarian 
Universalist in all that I do in the world.” 

The meeting ended at 9:00 pm.   

 

Respectfully submitted, 

 

 

/s/ Carey McDonald 

    Recording Secretary 
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New Congregation & Changes in Congregational Status 
September 2021 

UUA Board of Trustees Meeting 

 
 
Item for the Board Approval: New Congregation 

New Brackett Memorial Church 
Peaks Island, Maine 

 
Items for Information, and Reporting to the Board: 

New Covenanting Communities: 
Unitarian Universalist Fellowship of West Plains, Missouri 
Red Wing UU Community of Red Wing, Minnesota 
Unitarian Universalist Community of Homer, Fritz Creek, Alaska 

 

Name Change:  
Plover, WI: Stevens Point UU Fellowship to The Point 
Fellowship 
Charlottesville, VA: TJMC-UU is now UU Congregation of 
Charlottesville 

 
Congregations Closing: none 

 
Covenanting Communities Discontinued*: 
 Methow Valley Unitarian Universalist Fellowship, Twisp, WA 
 North Kitsap Unitarians, Poulsbo, WA 
 Sacred Path UU Church, Indiana 
 Redding Unitarian Universalist Fellowship, Redding, CA 
 

*Covenanting Communities are discontinued if they do not recertify two years in a row AND 
don’t respond to field staff inquiries. This is the first time since we’ve started the program that 
we’ve had communities stop communicating for two years in a row. 
 
 
 

 
 

Heather Bond 
Budget and Safe Congregation Manager 

Congregational Life 
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REVISION HISTORY 

Revision Changes Date Ratified by  

Church Assembly 

1 Initial release 27 Sept 2020  

2 Cover Page, Headers, Preamble, Article I - Section 
1, Article VI - Section 8, Article XI - Section 1, 
Article XIII, Certification, Exhibit 2:  Change name 
from ‘Brackett Memorial Church’ to ‘New Brackett 
Memorial Church’. 

Article III, Section 1:  Change membership ‘card’ to 
membership ‘book’. 

Article V, Section 6:  Add convening of Church 
Assembly meetings to responsibilities of the 
Moderator. 

Article VI, Section 8:  Clarify that five (5) members 
of the Church Assembly must agree that a 
complaint is warranted against a Church Board 
decision before the Moderator will call a Church 
Assembly meeting to review said complaint. 

Article VII, Section 2:  Add ratification of Lay 
Minister(s) to agenda of Annual Meeting of Church 
Assembly. 

25 Oct 2020 

3 Mission Statement and Open and Affirming 
Statement removed from cover page as those 
statements may be updated by the Assembly 
without requiring a revision to the church bylaws. 

Preamble updated to explain that New Brackett 
Memorial Church is legal name of corporation and 
New Brackett Church is public name. 

Article I, Section 4.  Updated to indicate joint 
affiliation with the UCC and the UUA. 

22 Aug 2021 
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Revision Changes Date Ratified by  

Church Assembly 

Throughout document, MODERATOR replaced 
with FACILITATOR. 

Article IV, Section 1.  A minimum 90% positive vote 
of Assembly members required to approve 
Pastoral call. 

Article VII, Section 4.  Addition of Church 
Leadership meeting, to be held quarterly, at a 
minimum. 

Article XIII.  Revised to indicate distribution of 
assets at time of dissolution: 25% to UCC, 25% to 
UUA and 50% to local non-profit organizations. 
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PREAMBLE 

New Brackett Memorial Church was formed following disaffiliation of Brackett Memorial United Methodist 
Church from the United Methodist Church in December of 2020 due to the UMC’s discriminatory 
statements and non-inclusive policies regarding LGBTQ+ lay persons and pastors and LGBTQ+ marriage.   
The name of the church was legally changed from Brackett Memorial United Methodist Church to New 
Brackett Memorial Church when the new church was incorporated in September 2020.  The public name of 
the organization is New Brackett Church.  

 

 

ARTICLE I - NAME AND NATURE 

 

SECTION 1:  NAME.  The name of this Corporation shall be “New Brackett Memorial Church” (hereinafter 
the “Corporation”).   The Corporation is organized as a Church under the Maine Nonprofit Corporation Act 
(the “Act”), Title 13-B M.R.S., as amended.  The terms ‘Corporation’ and ‘Church’ are used interchangeably 
within these Bylaws. 

SECTION 2:  ADDRESS.  The location and the principal office shall be at 9 Church Avenue, Peaks Island, 
Maine, 04108. 

SECTION 3:  NONPROFIT STATUS.  The Corporation is organized exclusively for religious, educational and 
charitable purposes within the meaning of Section 501(c)(3) of the Internal Revenue Code of 1986, as 
amended (the “Code”), including the making of distributions to organizations that qualify as exempt 
organizations under Section 501(c)(3) of the Code.  No substantial part of the activities of the Corporation 
shall be the carrying on of propaganda, or otherwise attempting to influence legislation, and the 
Corporation shall not participate in or intervene in any political campaign on behalf of any candidate for 
public office. 

SECTION 4:  PURPOSE.  This Corporation is jointly affiliated with the United Church of Christ (UCC) and the 
Unitarian Universalist Association (UUA). 
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ARTICLE II - MEMBERSHIP 

 

SECTION 1:  ADMISSION. 

A. Any individual, aged 18 or older, may become a voting member of this Church by: 

1. Expressing sympathy with its purposes and programs; 

2. Supporting the life of the Church community; 

3. Signing a membership book. 

B. Any individual below the age of 18 may be counted as a youth member. 

C. It is generally expected that prospective members will have completed an orientation, including 
information on church governance.     

D. An official membership roll will be maintained by the Pastor. 

E. It is specifically understood that membership is open to all qualified persons regardless of race, 
color, sex, affectional or sexual orientation, or national origin. 

SECTION 2:  REMOVAL. 

A. Members may voluntarily withdraw their names from the membership roll by doing any of the 
following: 

1. Requesting withdrawal, either orally or in writing to the Pastor or Lay Minister. 

B. Members may be removed by vote of the October Membership Meeting if any of the following 
criteria have been satisfied: 

1. Their addresses have been unknown for one year and if two unsuccessful attempts have been 
made to find them. 

2. A member has not participated in the church program by means of stewardship of prayers, 
presence, gifts, or service within a two-year period; and annual unsuccessful attempts (by 
personal contact or phone if the member is a local resident, or by letter or email if the member 
is not a local resident) have been made to reactivate that member by the Pastor or CHURCH 
BOARD, except when the inactive member is thought to be age 75 or older, or having health 



NEW BRACKETT MEMORIAL CHURCH BYLAWS_ REVISION 3 
 

Page 6 of 21 

problems, or is in personal crisis.  The Pastor shall make a good faith effort to notify the 
member that their name may be considered for removal.   

3. A member has violated the community trust and has been unwilling to live out the values of the 
community.   

SECTION 3:  REINSTATEMENT. 

A. At any time, by contacting the Pastor, a member who has withdrawn or been removed from the 
Church may be reinstated; provided, however, that a majority vote of the CHURCH ASSEMBLY shall 
be required to reinstate a member who was removed under Section 2(B)(3) above. 

 

 

ARTICLE III – CHURCH ASSEMBLY 

 

SECTION 1:  DESCRIPTION. 

A. The CHURCH ASSEMBLY consists of all voting members of the church as defined in Article 2, 
including the CHURCH BOARD as detailed under Article 6. 

B. CHURCH ASSEMBLY meetings are called and facilitated by the FACILITATOR. 

SECTION 2: RESPONSIBILITIES 

A. Ultimate power of decision making resides in the CHURCH ASSEMBLY. 

B. The CHURCH ASSEMBLY is responsible for strategic planning for the Church, inclusive of inputs 
from the CHURCH BOARD and committees.  It is expected that there will be an annual planning 
session for the upcoming year. 

C. The CHURCH ASSEMBLY is also responsible for  

a. electing members of the CHURCH BOARD (other than the Pastor) and Officers of the Church, 
in accordance with the procedures set forth in Article VII, Section 6, and removing such 
persons from office in accordance with the procedures set forth in Article VI, Section 6, 

b. adopting the congregation’s operating budget, 

c. calling a minister (including both a Pastor and a Lay Minister) to serve the congregation,  
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d. ordaining a minister, if necessary, 

e. dismissing a minister,  

f. adopting and maintaining the Church’s Mission Statement and ministry; 

g. ratifying the CHURCH BOARD’s decision to use of church funds (> $2500) that are not 
specifically allocated as budgetary items,   

h. ratifying the CHURCH BOARD’s decision to purchase, sell, or mortgage real property, or 
otherwise to sell or transfer all or substantially all of the assets of the Corporation, 

i. resolving disputes with regard to CHURCH BOARD decisions, as provided in Article VI, 
section 7, 

j. removing members of the Corporation pursuant to Article II, Section 2(B)(3) above, and 
reinstating members removed pursuant to that Section, 

k. amending the Corporation’s Articles of Incorporation and Bylaws, and 

l. dissolving and winding up the Corporation. 

D. Policies can originate in either the ASSEMBLY, CHURCH BOARD or committees (in that order of 
priority in case of conflicts).   

 

 

ARTICLE IV – PASTORAL LEADERSHIP 

 

SECTION 1: GUIDELINES FOR PASTORAL LEADERSHIP 

A. PASTORAL LEADERSHIP shall be chosen in the following manner.  

1. The Church, through the CHURCH BOARD and/or an appointed Search Committee, 
shall prepare a job description for posting. 

2. The CHURCH BOARD and/or appointed Search Committee, shall present its 
recommended candidate to the membership at a duly called CHURCH ASSEMBLY 
meeting.  

a. A 90% positive vote of the members present at a CHURCH ASSEMBLY 
meeting is required to approve a call. 
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3. The Minister and the Church shall each receive a copy of the call. 

4. The call shall state the terms of the relationship, including any agreements with 
respect to retirement planning and any health and life insurance benefit to be 
provided to the Pastor.  

B. Termination:  

1. When a Pastor is in place: 

a. In order to terminate the relationship, the Pastor shall give at least a three (3) 
month notice.  

b. The Church shall have the option to terminate the relationship at a CHURCH 
ASSEMBLY meeting by a 2/3rds vote; except in the case of serious misconduct, the 
Church shall not terminate a relationship on less than three (3) months’ notice to 
the Pastor.   

C. Discipline of the Pastor shall be the responsibility of the CHURCH BOARD.  The CHURCH BOARD 
shall have discretion as to whether any discipline shall be public or confidential; provided, 
however, that if proceedings for termination of a pastoral relationship are brought before the 
CHURCH ASSEMBLY, the CHURCH BOARD shall make all disciplinary proceedings known to the 
CHURCH ASSEMBLY, with such safeguards for the confidentiality of such information as the 
CHURCH BOARD shall reasonably deem appropriate. 

D. The pastor is an ex-officio member of the CHURCH BOARD with voting rights.  All worship 
services and other functions held in the sanctuary shall have the prior approval of the Pastor. 

SECTION 2: LAY MINISTER(S) 

A. LAY MINISTER(S) shall be nominated by the Pastor and approved at the Annual Meeting of the 
CHURCH ASSEMBLY. 

B. Lay Minister(s) may assist in all pastoral duties under the auspices of the Pastor. 
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ARTICLE V – OFFICERS OF THE CHURCH 

 

SECTION 1:  CHURCH BOARD CHAIR 

The CHURCH BOARD CHAIR (also known as BOARD CHAIR) shall preside over all meetings of the CHURCH 
BOARD.  The BOARD CHAIR may request that the FACILITATOR call a special meeting of the ASSEMBLY, 
provided it has been so voted by the CHURCH BOARD or at the request of any five members of the Church.  
The BOARD CHAIR will serve one three-year term.  The BOARD CHAIR may not succeed themselves.   

SECTION 2:   CHURCH BOARD CHAIR-ELECT 

The CHURCH BOARD CHAIR-ELECT (also known as BOARD CHAIR-ELECT) will serve one three-year term.  
The BOARD CHAIR-ELECT may not succeed themself.  It is expected that the BOARD CHAIR-ELECT will 
succeed the BOARD CHAIR at the end of their term.   

SECTION 3:  SECRETARY 

The SECRETARY shall keep an accurate record of the proceedings of all Annual, regular and Special 
CHURCH ASSEMBLY meetings and the meetings of the CHURCH BOARD.  The SECRETARY shall also be the 
custodian of all such written records, reports and proceedings, and all other records of the Church, 
including records relating to periods prior to incorporation, maintaining appropriate copies for the 
permanent Church files.  The SECRETARY is also a voting member of the CHURCH BOARD.  The 
SECRETARY is limited to two successive three-year terms (provided that the first term of the first 
SECRETARY shall be one year).  If the SECRETARY serves two terms, they will not be permitted to serve as 
an officer of the Church for three years after the end of their second term. 

SECTION 4:  TREASURER 

The primary duties of the TREASURER include disbursing all money contributed to the causes in the 
Church budget in accordance with Article 1, Section 3 and such other funds and causes as Committees and 
the CHURCH BOARD may determine in accordance with the provisions of these Bylaws.  The TREASURER 
shall make regular and detailed reports of funds received and expended to the ASSEMBLY and to the 
CHURCH BOARD as may be deemed necessary by either body.  The TREASURER is limited to two successive 
three-year terms (provided that the first term of the first TREASURER shall be two years).  If the 
TREASURER serves two terms, they will not be permitted to serve as an officer of the Church for three 
years after the end of their second term. 
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SECTION 5:  FACILITATOR 

The FACILITATOR is responsible for convening and facilitating CHURCH ASSEMBLY meetings.  The 
FACILITATOR is not a member of the CHURCH BOARD.  FACILITATORS shall serve for one year.  
FACILITATORS may serve a maximum of two consecutive terms at the discretion of the Nominating 
Committee; however, an individual may again serve as FACILITATOR after a one-year absence. 

SECTION 6:  COLLECTOR 

The COLLECTOR is responsible for ensuring that stringent guidelines are followed to be in compliance with 
insurance and bonding regulations for the receiving and depositing of funds.  The COLLECTOR shall make 
regular and detailed reports of all income that is received by the church to the ASSEMBLY and to the 
CHURCH BOARD as may be deemed necessary by either body.  There may be more than one COLLECTOR.  
COLLECTOR(S) shall serve for one year.  COLLECTOR(S) may serve consecutive terms at the discretion of 
the Nominating Committee. 

SECTION 7:  ELIGIBILITY 

All voting members of the Church shall be eligible to serve as Officers, except where an obvious conflict of 
interest may make such service inappropriate. 

 

 

ARTICLE VI – CHURCH BOARD 

 

SECTION 1:  PURPOSE 

The CHURCH BOARD fulfills the role of a Board of Directors of the Corporation.  The CHURCH BOARD shall 
be responsible for managing the activities of the Corporation (the Church), subject to the provisions of 
these Bylaws. 

SECTION 2: RESPONSIBILITIES  

A. The CHURCH BOARD is responsible to: 

a. establish goals and objectives for the Church, including long-range and strategic goals and 
objectives, with input from the Committees and subject to the direction of the ASSEMBLY, 

b. initiate planning to accomplish the goals and objectives of the Church, 
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c. authorize actions in management of the Church’s activities, subject to the provisions of 
these Bylaws,  

d. receive reports,  

e. evaluate the church's ministries,  

f. review the mission and ministry of the Church and recommend changes to the same,  

g. create committees with input from the Assembly, 

h. abolish committees with input from the Assembly; and    

i. Conduct Pastor Parish Relations 

i. Take all necessary steps to retain new employees, including the Pastor 

ii. Make an annual review of Pastor compensation and pay for part-time employees 

iii. Conduct performance appraisals for Pastor and part-time employees 

iv. The Pastor shall recuse themselves when the CHURCH BOARD discusses personnel 
issues that impact them directly. 

SECTION 3:  MEMBERSHIP OF CHURCH BOARD 

A. The CHURCH BOARD shall consist of: CHURCH BOARD CHAIR, CHURCH BOARD CHAIR-ELECT, 
SECRETARY, TREASURER, and Pastor.    

B. All members of the CHURCH BOARD (other than the Pastor) are elected; see Article 7, Section 7. 

C. No individual can serve on the CHURCH BOARD (other than the Pastor) for more than seven years 
in any consecutive ten-year period. 

D. Collectors and Chairs of Committees are not excluded from being elected to the CHURCH BOARD. 

SECTION 4:  STAGGERED CHURCH BOARD 

A. The CHURCH BOARD shall have staggered terms; see EXHIBIT 1. 

a. At the first Annual Church Meeting following church incorporation, all Officers of the 
CHURCH BOARD shall be elected; this is Year 1. 

i. The SECRETARY is elected during Year 2; this represents the start of a second term 
should an individual be re-elected. 
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ii. The TREASURER is elected during Year 3; this represents the start of a second term 
should an individual be re-elected. 

iii. The CHURCH BOARD CHAIR and the CHURCH BOARD CHAIR-ELECT are elected in 
Year 4. 

b. Staggered election cycles shall be maintained ongoingly to maintain continuity of the 
CHURCH BOARD’s goals and objectives. 

SECTION 5:  ORGANIZATION OF CHURCH BOARD 

A. The BOARD CHAIR shall preside over meetings of the CHURCH BOARD.  In the event the BOARD 
CHAIR is absent the BOARD CHAIR-ELECT will assume this role. 

B. Members of the CHURCH BOARD shall be expected to attend all meetings and fulfill assigned tasks 
to the limits of their abilities.  The BOARD CHAIR shall be notified if an absence is necessary. 

C. The CHURCH BOARD shall meet monthly, at a minimum.  Special meetings of the CHURCH BOARD 
can be called by the BOARD CHAIR. 

D. A quorum of the CHURCH BOARD is needed to hold a board meeting; a quorum is 4 Board 
members. 

SECTION 6:  REMOVAL OF CHURCH BOARD MEMBER 

A.   An OFFICER may be removed from the CHURCH BOARD due to an unwillingness to perform their 
duties or for any other reason, with or without cause. 

B.   The OFFICER may be removed, upon recommendation by a majority vote of the other CHURCH 
BOARD members, by a majority vote of the CHURCH ASSEMBLY at any meeting lawfully called at 
which a quorum is present. 

SECTION 7:  EXPENDITURES 

A. Salaries for all lay personnel shall be paid at the current year's rate until the annual Budget 
Meeting, at which time any voted salary change shall be applied at January first of the following 
year.  The Pastor’s compensation package, along with the Church Budget for the coming year, is 
reviewed by the CHURCH BOARD prior to the Annual Budget Meeting (see Article 7, Section 2).  At 
the November Annual Church Meeting, the CHURCH ASSEMBLY approves the annual church budget 
for its implementation on January 1st. 

B. No person, Church member, or task force (other than the CHURCH BOARD) shall have the right to 
obligate the church for any unbudgeted expenditure.   

C. The CHURCH BOARD is responsible for approving all service contracts. 
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D. Expenditures that represent budget deviations of more than $2500 must be brought before the 
ASSEMBLY for vote. 

SECTION 8:  CONFLICT RESOLUTION  

If there is a complaint against the CHURCH BOARD for any decision or action of the CHURCH 
BOARD, any member of New Brackett Memorial Church may request a CHURCH ASSEMBLY meeting 
regarding their complaint.  For this ASSEMBLY meeting to be called by the FACILITATOR, four 
additional members of the CHURCH ASSEMBLY must agree that the complaint warrants an 
investigation, then the CHURCH ASSEMBLY shall meet and complete an investigation.  At the end of 
this process, if a majority of the CHURCH ASSEMBLY feels that there is sufficient justification to stay 
a decision or action of the CHURCH BOARD, then that initiative or action is immediately revoked or 
suspended.  The decision shall then go back to the CHURCH BOARD for modification, reversal or 
withdrawal of the decision or initiative.  If the CHURCH BOARD cannot come to an agreement, the 
decision/initiative shall be brought to the CHURCH ASSEMBLY for a vote.  A majority of the 
CHURCH ASSEMBLY must agree prior to the decision/initiative going forward as expressed in 
Article 3 section 2. 

Pending a vote of the CHURCH ASSEMBLY to revoke or stay a decision or action of the CHURCH 
BOARD, as provided above, any lawful action of the CHURCH BOARD taken in accordance with 
these Bylaws shall remain in effect. 

SECTION 9:  INDEMNIFICATION OF OFFICERS 

To the extent permitted by applicable law pertaining to a church, the CHURCH must indemnify each 
of its Officers or members of its CHURCH BOARD against all liabilities and expenses, including 
amounts paid in satisfaction of judgments, in compromise, or as fines and penalties and counsel fees, 
reasonably incurred by such person in connection with the defense or disposition of any action , suit, 
or other proceeding, whether civil or criminal, in which such person may be or may have been 
threatened while in office or thereafter, by reason of being of having been such an Officer or CHURCH 
BOARD member, except with respect to any matter as to which such person shall have been 
adjudicated in any proceeding not to have acted in good faith in the reasonable belief that such action 
was in the best interests of the Church. 

SECTION 10: PERSONAL LIABILITY 

Members of the CHURCH BOARD shall not be personally liable for any debt, liability or obligation of 
the Church.  All persons, corporations or other entities extending credit to, contracting with, or 
having any claim against the Church may look only to the funds and property of the Church for the 
payment of any such contract or claim, for the payment of any debt, damages, judgement, or decree, 
or of any money that may otherwise become due or payable to them from the Church. 
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ARTICLE VII - CHURCH MEETINGS 

 

SECTION 1: FORMAT 

A. Meetings may be conducted in person or by virtual format using any technology in which 
participants may hear each other and be heard. 

B. All church, CHURCH ASSEMBLY, CHURCH BOARD and committee meetings are open with the 
exception of CHURCH BOARD meetings where church personnel topics are discussed. 

C. Proxies are allowed for CHURCH ASSEMBLY votes. 

SECTION 2:  ANNUAL MEETINGS 

A. The Annual Meeting of the CHURCH ASSEMBLY shall be held in November.   The meeting shall be 
presided over by the FACILITATOR and consist of three parts: 

a. Election of church personnel.  Their terms shall run for the years defined as January 1 – 
December 31, unless their term is otherwise specified. 

b. Ratification of Lay Minister(s). 

c. Presentation of all reports and any subsequent action required.   

d. Approval of the annual budget for the following fiscal year. 

B. The Membership Meeting of the CHURCH ASSEMBLY shall be held during the month of October 
for the purpose of removing any inactive members from the Church member roll and celebrating 
those that have been added. 

C. The Budget Meeting of the CHURCH ASSEMBLY shall be held within the month prior to the Annual 
Church Meeting in November for the purpose of setting the Pastor's salary for the year and 
finalizing the annual budget.   

D. Bylaw amendments and changes:  Bylaw amendments and changes may be considered at any duly 
called CHURCH ASSEMBLY meeting providing that they have been made available to the general 
membership in writing at least one week in advance of the CHURCH ASSEMBLY meeting.  See also 
Article XII. 
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SECTION 3:  CHURCH ASSEMBLY MEETINGS 

A.    The CHURCH ASSEMBLY shall meet quarterly, at a minimum. 

B.    The FACILITATOR shall call special CHURCH ASSEMBLY meetings upon request of the CHURCH 
BOARD or in response to a written request of any five (5) members of the Church to transact such 
business as shall be specified in the call for the meeting.  Notice of such a call shall be published in 
the bulletin, announced from the pulpit at least one week in advance, and be included in an e-mail 
to church membership at least one week in advance. 

SECTION 4:  CHURCH LEADERSHIP MEETINGS 

A. CHURCH LEADERSHIP shall meet quarterly, at a minimum.  This consists of members of the 
CHURCH BOARD, the FACILITATOR and the chairpersons of the WORSHIP, BRIDGE and 
STEWARDSHIP committees. 

B. The BOARD CHAIR shall facilitate meetings of CHURCH LEADERSHIP. 

C. The intention of CHURCH LEADERSHIP meetings is to promote open communication between the 
BOARD, STANDING COMMITTEES and the ASSEMBLY, and to ensure a common understanding and 
application of CHURCH bylaws, policies and procedures.  

SECTION 5:  QUORUM 

A quorum shall consist of those members present in person or by proxy and voting at any duly called 
meeting.  Presence in person shall include presence by technological means as set forth in Section 1 
above. 

SECTION 6:  ELIGIBILITY OF VOTERS 

Each voting member shall be entitled to one vote. 

SECTION 7:  ELECTION OF PERSONNEL 

A.  Elected Officers of the CHURCH BOARD are ratified by a majority vote of members in attendance for 
the terms defined in Article 5 and Article 6, Sections 3 and 4. 

B. Committee chairs (other than the chair of the Nominating Committee), the FACILITATOR and 
COLLECTOR(s) are invited to serve by the Nominating Committee; once these individuals have 
agreed to serve, they shall be ratified at the Annual Church Meeting.  Chairs of Standing Committees 
may be renewed for an unlimited number of terms at the discretion of the Nominating Committee.   

C.  Vacancies occurring during the year shall be filled by the CHURCH BOARD, upon recommendation of 
the Nominating Committee. 
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ARTICLE VIII - CHURCH COMMITTEES 

 

SECTION 1. COMMITTEE TYPES 

A. STANDING COMMITTEES  
a. STANDING COMMITTEES are formed to meet the ongoing needs of the Church. 
b. STANDING COMMITTEES are defined and authorized by the CHURCH BOARD with input from 

the ASSEMBLY. 
c. STANDING COMMITTEES are modified or abolished by the CHURCH BOARD with input from the 

ASSEMBLY. 
B. AD HOC COMMITTEES 

a. AD HOC COMMITTEES are formed to meet a specific need for a limited time period. 
b. AD HOC COMMITTEES may be defined and authorized by the CHURCH BOARD or a STANDING 

COMMITTEE. 
c. AD HOC COMMITTEES may be modified or abolished by the CHURCH BOARD or STANDING 

COMMITTEE under which they were formed. 

Persons who are not members of the Church may serve as members of AD HOC COMMITTEES except as 
otherwise provided in these Bylaws. 

 

ARTICLE IX - THE NOMINATING COMMITTEE 

 

The NOMINATING Committee shall consist of the Pastor, BOARD CHAIR, BOARD CHAIR-ELECT, and two to 
three additional at large members that shall be ratified at each Annual Meeting of the CHURCH ASSEMBLY 
for the following year.  The Pastor shall be the convener of the Committee.  At the first meeting the 
committee shall elect a chairperson.  They shall present a slate of all elected persons including the Officers 
of the Church, the FACILITATOR, the COLLECTOR(s) and Standing Committee Chairs for the ensuing year, 
to be presented at the Annual Church Meeting for approval. 

The Nominating Committee is encouraged to present a slate of elected persons that represents a cross-
section of the Church membership.     

The Nominating Committee shall also make nominations to fill any vacancies that may occur during the 
year following their election.  The CHURCH BOARD shall vote to fill the vacancies as presented by the 
Nominating Committee. 
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ARTICLE X – MISCELLANEOUS FUNCTIONS 

 

The CHURCH BOARD shall assign functions to various individuals throughout the year.  These functions 
shall include: 

SECTION 1:  CORRESPONDENCE 

A. Grant letters of dismissal in accordance with Article 2; Section 2. 

B. Conduct appropriate official correspondence of the church, including posting of notices. 

SECTION 2:  COMPILATION OF THE ANNUAL REPORT 

A. Compile and duplicate the annual reports from all committees and officers for the November 
Annual Church Meeting. 

B. Send Annual Report of 501(c)(3) to the United States Internal Revenue Service, as required. 

 

 

ARTICLE XI – MEMBERSHIP IN ECUMENICAL AND INTERFAITH ASSOCIATIONS 

 

SECTION 1:  New Brackett Memorial Church shall have membership in such ecumenical and interfaith 
associations as voted on by a CHURCH ASSEMBLY meeting. 

SECTION 2:  The appropriate number of delegates may be elected at an annual meeting, and the church 
shall pay the appropriate dues.   
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ARTICLE XII - AMENDMENT OF BYLAWS 

 

These bylaws may be amended by a two-thirds majority vote at any church meeting, annual or special, 
provided the nature of the proposed amendment(s) and/or changes shall have been properly announced at 
least one week in advance in the call for the meeting. 

 

 

ARTICLE XIII - DISSOLUTION 

 

New Brackett Memorial Church may be dissolved in accordance with the procedures set forth in the Act.  In 
the event that the Church is to be voluntarily dissolved, a PLAN OF DISSOLUTION shall be prepared by the 
CHURCH BOARD.  The plan shall include, but not limited to: 

A. Roles and responsibilities during the dissolution process 

B. Identity of all assets and liabilities 

C. Estimated fair market value of assets 

D. How liabilities will be satisfied 

E. Distribution of assets to other non-profit organizations 

In the event of the dissolution or liquidation of the Corporation, after payment or provision for the 
payment of all liabilities of the Corporation, all of the assets of the Corporation shall be disposed as 
follows: 

1) 25% to the United Church of Christ 
2) 25% to the Unitarian Universalist Association 
3) 50% to local non-profit organizations 

The organizations cited under bullet 3 above shall consist of to one or more corporations, societies or 
organizations (i) that have similar purposes and are engaged in similar activities as the corporation, (ii) 
that qualify for exemption from taxation under Code section 501(c)(3), and (iii) that would qualify as 
public benefit corporations within the meaning of the Act, as amended.  Such organizations need not be 
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EXHIBIT 1.  CHURCH BOARD OFFICERS, STAGGERED ELECTIONS 
 
 
Position Year 1 

(2020) 
Year 2 
(2021) 

Year 3 
(2022) 

Year 4 
(2023) 

Year 5 
(2024) 

Year 6 
(2025) 

Year 7 
(2026) 

Year 8 
(2027) 

Year 9 
(2028) 

Year 10 
(2029) 

Church 
Board Chair 

Elected   Church 
Board 
Chair-
Elect 
becomes 
Church 
Board 
Chair* 

  Church 
Board 
Chair-
Elect 
becomes 
Church 
Board 
Chair* 

  Church 
Board 
Chair-
Elect 
becomes 
Church 
Board 
Chair* 

Church 
Board Chair-
Elect 

Elected   Elected   Elected   Elected 

Secretary Elected Elected   Elected   Elected   
Treasurer Elected  Elected   Elected   Elected  

 
 

* Pending ratification by CHURCH ASSEMBLY at Annual Church Meeting. 
 
 
Three-year term cycles continue past year ten in the pattern defined by this table.   
Term limits by position are detailed under Articles V and VI.
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EXHIBIT 2. GOVERNANCE MODEL of NEW BRACKETT MEMORIAL CHURCH  

 
 
 

 

Church Board
(4 Church Officers 

plus Pastor)

Standing 
Committee(s)

Ad hoc 
Committees 

Ad hoc 
Committees 

Church Assembly 
Peaks Island 
Community 



President and Staff Report
UUA Board of Trustees Meeting – October 2021



UUA STAFF UPDATES



Pacific Western Regionalization Updates
• District updates

– Mountain Desert is transitioning to become the PWR legal entity (vote 10/23)
– Pacific NW has taken a vote on bylaws to prepare for dissolution or merger 

(upcoming merger approval vote in November)
– Pacific SW has taken a vote to support merger
– Pacific Central Board is discussing, working closely with other district Boards

• UUA staff: Regional Lead Rev. Carlton Elliott Smith, 
Director of Congregational Life Jessica York, 
Regionalization Project Manager Rev. Ian Evison

• Pacific Western Regional Assembly scheduled for February 2022



Lay Leadership & National Advisory Council

• National Advisory Council
– Some members engaged with Article II Study Commission
– Some members working on district dissolutions
– Currently on hiatus from national meetings

• UUA staff collaborating with Nominating and Appointments 
Committees on recruitment for national leadership positions

• Exploring expansion of Commissioned Lay Ministry program
• Future opportunities for big picture conversations on lay 

leadership pathways and networks



The future of global U/U partnerships

• International Council of Unitarians and Universalists and UU Partner 
Church Council are taking votes to dissolve in 2021

• International Unitarian/Universalist Collaboration Group has issued final 
report, recommending Leadership Design Team to create a new global 
U/U organization focused on:
– Developing church partnerships in new and creative ways
– Training lay and professional leaders with culturally adaptive and accessible programs
– Supporting existing and emerging groups towards sustainability
– Exploration of mutually supportive justice-based initiatives

• UUA will hold ICUU and UUPCC assets and support Leadership Design 
Team until new organization takes shape



Implementing COIC Recommendations

• UUA staff implementation team for the Commission on 
Institutional Change’s 2020 recommendations (CIMAT) 
continues to coordinate staff work and project funding
– Mosaic Framework subgroup working on aligning anti-racism 

resources, curricula and leadership development
– Metrics & Data subgroup working on metrics of impact for 

implementing the COIC recommendations
• Will update implementation plan in spring 2022



Pandemic response
• As of December 1, 2021, all UUA staff will be required to be 

vaccinated against COVID-19 (unless given a medical 
accommodation)

• Starting January 2022, expect staff travel restriction to expire 
and some UUA events to resume

• 24 Farnsworth is currently in limited access mode until at 
least January 2022

• Continued advising for congregations doing multi-platform 
ministry



GENERAL ASSEMBLY MAP MEETING



GA Mission of the Association in Partnership
• Leaders with highest accountability for GA: 

UUA Board, Administration, GA Planning Committee 
and GA Conference Services Office

• Additional Particpants: Youth and YA GA leaders;
reps from AUUMM, EqUUal Access, Article II Study 
Commission and GA Worship Arts team; GA Production 
Manager, GA Local Area Coordinator, Special Advisor to the 
President for Institutional Equity, Inclusion and Change, and 
additional UUA staff and Board members.



Meet the Moment: 
Reimagining Radical Faith Community

Multiplatform GA 2022

• Focus Areas: 
• Opportunities to reimagine/engage our liberating 

theology
• Skills to "level up" in our justice work
• Embodying our Community of Communities.



Meet the Moment: 
Reimagining Radical Faith Community

Multiplatform GA 2022

• Guiding Principles:
• Cohesive – feels like one event
• Equitable not identical participation opportunities
• Attention to accessibility across platforms
• Attention to community spaces to reduce harm

and nurture restorative connection
• Recognizing we are in a learning process and moderating 

expectations; it will not be perfect



Additional notes

• On demand library will continue
• In-person registrants will also have access 

to online workshops, library, etc.
• Attention to spaciousness; more open schedule to 

allow for networking, informal connection, identity 
group meetings.

• Schedule will start no earlier than 8:15 am and end by 
6pm (generally 5:30 pm) Pacific Time



PRESIDENT’S REFLECTIONS



FY22 Q1 FORECAST



OVERVIEW FY22 1ST QUARTER FORECAST 10/8/2021
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C D E F G H
Unitarian Universalist Association FY20 FY21 FY22 FY22 Percent

Overview Results Results Budget 1Q22 Fcst Inc/(Dec)
Current Operations 

$ in Thousands
Income:

Income for General Support
Annual Program Fund 6,376 8,070 7,265 8,046 10.8%
Annual Program Fund - Regional 1,500 0 0 0 0.0%
Unrestricted Gifts 1,051 1,291 1,150 1,150 0.0%
Leadership Annual Giving 301 231 425 275 -35.3%
Grants Income - Unrestricted 3,297 0 0 0 0.0%
Bequest Income 871 1,060 600 600 0.0%
Administrative Fees 2,222 2,283 2,613 2,671 2.2%
Investment Income 2,498 2,419 2,368 2,368 0.0%
Publications Income 962 641 1,101 866 -21.3%
Net Lease Income 1,181 1,236 1,133 1,133 0.0%
Other Current Fund Income 591 584 754 749 -0.6%
     Total Income for General Support 20,848 17,815 17,408 17,858 2.6%

Income for Designated Purposes
Campaign Income 1,514 899 833 1,091 30.9%
UUCSR Veatch Grants 2,154 2,579 2,388 2,388 0.0%
Grants and Scholarships 852 807 853 853 0.0%
Ministerial Aid Funds 482 516 441 441 0.0%
Holdeen and International Trusts 1,551 1,380 1,688 1,845 9.3%
Income for Other Purposes 4,738 2,561 1,511 1,518 0.5%
     Total Inc for Designated Purposes 11,291 8,743 7,713 8,135 5.5%
Total Income 32,139 26,558 25,121 25,994 3.5%

Expenses:
Board  & Volunteer Leadership 304 107 282 284 0.9%

Programs:
Organizing Strategy 742 1,005 903 865 -4.3%
International Programs 1,822 2,072 1,760 1,954 11.0%
Congregational Life 4,766 4,317 4,735 4,744 0.2%
Ministries and Faith Development 5,034 4,952 5,734 5,676 -1.0%
UU Funding Program 1,146 1,521 1,413 1,413 0.0%
Crisis Relief & Misc. Programs 238 255 136 136 0.0%
Communications 1,353 1,188 1,453 1,324 -8.9%
Publications 1,158 1,110 1,353 1,254 -7.3%

      Total Programs 16,260 16,420 17,487 17,365 -0.7%

Administration 4,547 1,955 1,995 2,051 2.8%
Contingency/Salary Increase 0 0 531 531 0.0%

Infrastructure
Stewardship and Development 1,942 2,027 2,438 2,449 0.4%
Information Technology Services 1,533 1,581 1,750 1,730 -1.2%
Internal Services 2,944 2,887 3,436 3,469 1.0%
     Total Infrastructure 6,418 6,494 7,624 7,648 0.3%

Total Expenses 27,530 24,976 27,919 27,879 -0.1%

Depreciation Spending 0 0 547 547
Depreciation Spending Laptops 0 0 57 57
Church Staff Finances Reserve 0 0 123 123
Beacon Press Profit Sharing 0 0 565 565
PPP Loan Usage 0 0 1,036 1,036
Regional UUCEF Release 0 0 200 200
COIC Implementation Funds 0 0 270 270

Current Section Excess/(Deficit) 4,609 1,581 0 912
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D E F G H I

Unitarian Universalist Association FY20 FY21 FY22 FY22 Percent
Summary Results Results Budget 1Q22 Fcst Inc/(Dec)

Current Operations

$ in Thousands
Income:
Income for UUA General Support
Annual Program Fund 6,376 8,070 7,265 8,046 10.8%
Annual Program Fund - Regional 1,500 0 0 0 0.0%
Unrestricted Gifts 1,051 1,291 1,150 1,150 0.0%
Leadership Annual Giving 301 231 425 275 -35.3%
Grants Income - Unrestricted 3,297 0 0 0 0.0%
Bequest Income 871 1,060 600 600 0.0%
Administrative Fees 2,222 2,283 2,613 2,671 2.2%
Endowment Income 2,498 2,419 2,368 2,368 0.0%
Publications Income 962 641 1,101 866 -21.3%
Net Lease Income 1,181 1,235 1,132 1,132 0.0%
Other Current Income 591 584 754 749 -0.6%

20,848 17,814 17,407 17,857 2.6%
Income for Designated Purposes
Campaign Income 1,514 899 833 1,091 30.9%
Veatch Grants 2,154 2,579 2,388 2,388 0.0%
Grants and Scholarships 852 807 853 853 0.0%
Ministerial Aid Funds 482 516 441 441 0.0%
Holdeen & International Trusts 1,551 1,380 1,688 1,845 9.3%
Income for Other Purposes 4,738 2,561 1,511 1,518 0.5%

11,291 8,743 7,713 8,135 5.5%
Total Income 32,139 26,557 25,120 25,993 3.5%

Board  & Volunteer Leadership
Board of Trustees 149 50 127 127 0.0%
Board Committees 15 21 70 70 0.0%
Moderator 33 2 20 20 0.0%
Nominating Committee 4 1 13 13 0.0%
Commission on Appraisal 9 1 20 22 7.5%
Ministerial Fellowship Committee 87 29 21 22 5.3%
Commission on Social Witness 6 2 10 10 0.0%
Total Board & Volunteer Leadership 304 107 282 284 0.9%

Programs:
Organizing Strategy 742 1,005 903 865 -4.3%

International Office 229 215 242 241 -0.2%
Holdeen International Partners 140 131 154 154 0.0%
Holdeen India Program 1,193 1,501 1,142 1,335 16.9%
UU-UNO 260 225 222 224 0.6%
Total International 1,822 2,072 1,760 1,954 11.0%

Congregational Life
Congregational Life 1,321 1,535 1,786 1,792 0.3%
Southern Region 837 627 680 687 1.1%
New England Region 885 836 862 855 -0.9%
CL-Combined Staff Costs 436 275 263 264 0.3%
Central East Region 1,263 1,012 1,144 1,147 0.2%
Office of Congregational Stewardship Services 24 33 0 0
Total Congregational Life 4,766 4,317 4,735 4,744 0.2%

Ministries and Faith Development
Resource Development Director 71 (0) 0 0 0.0%
Resource Development Office 507 581 591 607 2.7%
Youth and Young Adult Ministries 500 512 745 743 -0.2%
Director of Ministries and Faith Development 789 657 620 621 0.3%
Multicultural Programs 74 53 305 305 0.1%
Director of Ministerial Credentialing 132 162 134 134 0.3%
Director of Transitions 339 346 394 372 -5.6%
Office of Church Staff Finances 750 679 970 931 -4.0%
Office of UUA Health Plan 236 262 246 230 -6.2%
Director of Professional Development 180 203 204 205 0.3%
Worship Arts 59 88 112 112 0.3%
Scholarships and Ministerial Ed Grants 314 299 307 307 0.0%
Continuing Education 43 37 104 104 0.0%
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SUMMARY FY22 1ST QUARTER FORECAST 10/8/2021  
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Unitarian Universalist Association FY20 FY21 FY22 FY22 Percent
Summary Results Results Budget 1Q22 Fcst Inc/(Dec)

Current Operations
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Aid Funds 528 589 505 505 0.0%
Panel on Theological Education 513 485 498 498 0.0%
Total Ministries and Faith Development 5,034 4,952 5,734 5,676 -1.0%

UU Funding Program 1,146 1,521 1,413 1,413 0.0%
Crisis Relief & Misc. Programs 238 255 136 136 0.0%

Communications
IPW Office 517 414 661 551 -16.7%
Periodicals Office 835 774 792 773 -2.4%
Total Communications 1,353 1,188 1,453 1,324

Publications
Publications Administration 683 594 803 702 -12.6%
UUA Bookstore 475 515 550 553 0.4%
Total Publications 1,158 1,110 1,353 1,254 -7.3%

Total Programs 16,260 16,420 17,487 17,365 -0.7%

Administration
Office of the President 476 452 486 492 1.3%
Office of the Executive Vice President 3,484 1,026 1,077 1,114 3.5%
Contingency Expense 0 0 383 383 0.0%
Salary Increase 0 0 148 148 0.0%
Human Resources 587 477 432 444 2.8%
Total Administration 4,547 1,955 2,526 2,582 2.2%

Infrastructure:
Stewardship and Development
Vice President, Development 703 794 785 773 -1.5%
APF Campaign 363 349 544 545 0.2%
StewDev Events 0 0 96 96
Friends Campaign 312 352 354 354 0.1%
Charitable Gift and Estate Planning 139 86 203 203 0.2%
Comprehensive Campaign 425 447 456 477 4.6%
Total Stewardship and Development 1,942 2,027 2,438 2,449 0.4%

Information Technology Services 1,533 1,581 1,750 1,730 -1.2%

Internal Services:
Finance
Treasurer and Vice President of Finance 483 506 456 456 0.0%
Financial Services 776 798 792 796 0.5%
Total Finance 1,258 1,305 1,248 1,252 0.3%

Facilities
24 Farnworth Street 1,685 1,582 2,187 2,217 1.4%
Total Operations Services 1,685 1,582 2,187 2,217 1.4%

Total Internal Services 2,944 2,887 3,435 3,469 1.0%

Total Infrastructure 6,418 6,495 7,623 7,647 0.3%

Total Expenses 27,530 24,976 27,918 27,879 -0.1%

Depreciation Spending 0 0 547 547

Depreciation Spending Laptops 0 0 57 57

Church Staff Finances Reserve 0 0 123 123

Beacon Press Profit Sharing 0 0 565 565

PPP Loan Usage 0 0 1,036 1,036

Regional UUCEF Release 0 0 200 200

COIC Implementation Funds 0 0 270 270

Current Section Excess/(Deficit) 4,609 1,581 0 912
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Introduction 

 
We are at a place of possibility for a new world of International Unitarian/Universalist cooperation and 
collaboration. The report we have prepared is by no means the end of the story. This is not a merging of 
present organisations; it is a conscious effort to reach for new, inclusive directions. We are convinced that 
now is a unique, unusual, and ideal opportunity for international U/U and Free Church partners and friends 
to experiment with new forms of relationship, learning, collaboration, and action. 
 
We encourage groups, committees and partnering teams to discuss this report together. We know any time 
of transition can be difficult. There will be confusion, concerns, and excitement for what is emerging.  
 
This report proposes that the new organisation starts with a Leadership and Design Team, composed of 
up to 12 members, convened and facilitated by a Transitional Director for International U/U Collaboration, 
and charged with envisioning and implementing a new organisational framework. This framework will 
emphasize equity, mutuality, inclusion, active listening, and respect for our differences and our 
commonalities. Aware of a legacy of both idealism and inequity, we know that our future must and can 
be bravely different.  
 
Our present circumstances are both challenging and opportune. Let us seize this occasion to invent 
ourselves anew! This report calls for us to continue our journey and to take another step forward. We trust 
we can count on you to join us on this journey. 
 

Shelley Adams 
Rev. Alicia R. Forde 
Rev. John Gibbons 
Derek McAuley (Co-chair) 
Rev. Morgan McLean (Co-chair) 
Rev. Fred Muir 
 

September 2021 
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1. The Work of the Group 

 
The last eighteen months have been a period of discernment and challenge for both the ICUU and UUPCC 
Boards and for the International U/U Collaboration Group. We began this journey in early 2020 with the 
active support of the Unitarian Universalist Association. We were hopeful that we would be able to 
envision a new future for global collaboration based on our shared values.  
 
The International Collaboration Group has met every two weeks during this period to explore and develop 
this thinking. Our first report “A New Vision” was presented to ICUU and UUPCC in October 2020 and 
proposed a new single organisation. This was supported by both organisations and subsequently the Group 
continued its dialogue. As has been acknowledged, this has not been an easy process; indeed it should not 
have been, given the significant issues under discussion.  
 
In April 2021 an “Update” was produced for consultation. This set out our shared learnings, our aspirations 
for the future and some possible organisational models. We reached out to individuals and organisations 
for differing views and perspectives, asking “Who are the architects of our faith’s future in the global 
arena? How is power being shared?” The developmental process that we propose will enable voices that 
were not, or were only partially, heard during this process to influence the future direction and structures 
of any new organisation. We deeply value equity, mutuality, and the sharing of power. One way to 
model/advance this is by ensuring that the process is intentionally inclusive.  

A Note on Terminology 

Occasionally during our discussions the issue of terminology was raised. In our view there is no one term 
that encompasses all the groups or individuals under our largest tree of “Unitarianism.” We use the 
abbreviation U/U to encompass both the terms Unitarian and Unitarian Universalist. Each country has 
experienced its own unique development of religious traditions, including merging with groups. It is 
important to note that “Free Church” is included in our discussion because it represents traditions in 
several of our communities and also keeps an open door to liberal religious communities with whom we 
have much in common and with whom closer relationships could be developed. 
 

2. Consultation Feedback 

In the last six months, two outreach projects gave shaping data and direction to our work and this report. 

An online survey containing seven questions was taken by seventy-eight stakeholders.  Respondents to 
the survey were from fourteen countries. A significant majority affirmed that a new international 
organisation is needed. Likewise, a large majority agreed this collaborative work needs to recognize and 
reflect a shared faith identity and diverse theologies. Aspirational words like “hopeful,” “encouraging,” 
and “thanks” were the most common remarks accompanying responses to these replies. Expressions of 
concern named “clarity,” “transparency,” and “complexity.”  A majority of respondents agreed on a 
collaborative project that was independent of any current organisation, yet an entity that would be open 
and promote working relationships with established and new faith groups. 

In addition to the survey, eighteen stakeholder conversations (usually on Zoom) were held with UUPCC 
and ICUU members and with seminary leaders, funding agencies, service organisations, ministers and two 
UUPCC congregations. Ninety-three people participated in these conversations facilitated by IU/UCG 
members. These conversations revealed many of the same kinds of responses gathered from the survey’s 
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questions, but given the conversational format the responses went into greater depth and detail.  Using the 
notes taken by each facilitator, the conversations revealed: 

• Anxiety regarding the continuation of services: organizing, trips, money transfers. 
• Desire for greater mutual partnerships and deeper collaborative efforts and programs. 
• Recognition that accessibility to funding, decision-making, and agenda-setting is a power/justice 

issue. 
• Hope for engaging and expanding the reach of the global U/U FC movement. 
• Appreciation for the legacy of the UUPCC & ICUU. 

What We Learned  

• In general, global north/west participants focused on process issues: goals, accountability, 
means and ends. 

• In general, global south/east participants focused on relationships and cultural competence: 
sustaining deeper partnerships, addressing power imbalances in all its forms (e.g. money, 
language, U/U Free Church legacy), sustainability issues.  

• Decolonizing wealth and “toxic charity” are challenges that must be addressed. 
• Accessibility is power:  A new international vision must bring all voices to our work, especially 

those of the marginalized whose absence have left us incomplete. 
• Cultural competence must be a shaping and guiding value: understanding one's own culture 

and ethnicity, a willingness to learn about the cultural practices and worldview of others, a 
positive attitude toward cultural differences, willingness to accept and respect these 
differences. 

• For many, our U/U faith invites us to be in covenantal relationships with each other. One 
significant key to faithful covenantal and cross-cultural relationship is the ability and 
willingness to repair hurt and harm when it occurs. 

Critical Questions to For Global North/West 

• How willing are we to be students and learners? 
• Are we ready to engage with the ways faith/religion is practiced in the global south/east? 
• Are we capable of examining, reimagining, and restructuring what it means to share resources 

toward a shared faith-based mission and purpose, in order to undo historic colonialist and 
imperialist systems? 

• How can those coming to our faith community with curiosity and fluid religious identity be 
welcomed by the wider U/U global community, and accompanied as they form their faith 
identity without hegemonic influence? 

 
 
3. Vision, Mission, and Action 

 

We have reaffirmed our Vision as set out in our last report. We are not creating a mission statement, which 
is often mere words. We are setting forth a vision for a new way relating to each other in global 
Unitarian/Universalism with a clear focus for early actions. 
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Our vision includes a broader, more inclusive, and equitable partnership that can be adaptive and flexible 
to changing circumstances.  
 
Our consultation has reinforced the need for: 

• Mutual partnerships of all kinds 
• Theological and Spiritual development 
• Capacity building and organisational development 
• Engagement across and within Unitarian/Universalist communities  
• Exploration of cultural and power dynamics 

As priority areas of work the focus of the new organisation should be on: 

• Partnership development - in new and creative ways 
• Training lay and professional leaders with culturally adaptive and accessible programs 
• Supporting existing and emerging groups towards sustainability 
• Exploration of mutually supportive justice-based initiatives  

 

4. Implementation 

 

In the April 2021 “Update Report,” options for future organisational structures were presented. The 
preferred option for many consultees was a collaborative project. The aspirations and the questions raised 
are reflected in the organisational model being recommended as the way forward and into a future 
organisation: 
  

ICUU and UUPCC dissolve, with a few bigger U/UU national bodies forming a collaborative 
“project,” transferring all activities to them using a Memorandum of Understanding (MOU). The 
bodies participating in the MOU would have resources and capacity to administer and oversee 
the staffing, finances, and organisational/legal requirements necessary to fulfill the joint mission 
of the “project.” 

Dissolution 

We recommend that the ICUU and UUPCC dissolve, allowing for a time of transition and the emergence 
of a new international project. Upon dissolution, in accordance with the Articles of Incorporation and the 
Memos of Understanding with the Unitarian Universalist Association, all assets of those two organisations 
will go to the UUA. The UUA has agreed to use those assets to support the transitional emergence of a 
new system of international U/U relationships. The UUA has committed to continue funding this 
international work at the same level they were the UUPCC and ICUU. 

Transition 

A Transitional Consultant will be hired for a 3-month project with the newly formed Leadership and 
Design Team to establish group culture and norms, support the work of the group, and facilitate their 
process for hiring a Transitional Director. 
 
The Leadership and Design Team will create an organisational framework for a new international 
Unitarian, Unitarian Universalist, and Free Church organisation, currently referred to as International U/U 
Collaboration. The Leadership and Design Team will be formed by up to 12 members from diverse 



 

Page | 6  
 

communities and constituencies, and will work in a covenant of mutual accountability with a Transitional 
Director (a position they will hire) and international U/U groups. There is a 12-month commitment and 
positions may be extended in the creation of a new structure. Each member will receive $550 
compensation in recognition of commitment and support for participation, including time away from 
existing jobs, childcare, and technology access.  
 
In identifying members of the Leadership and Design Team a balance will be sought between those with 
experience of global U/U activities and those offering different perspectives, some from outside the 
community but sympathetic to our values and aims, with an acute awareness of the danger that we simply 
recreate past systems. 
 
The Transitional Director will be a project manager, with primary responsibility for the needed tasks, and 
the facilitator of cooperative leadership to create an organisational structure defining international 
Unitarian/Universalist relationships for the 21st century. They will need to bring international and cultural 
sensitivity and expertise to their work with the Leadership and Design Team as well as U/U and Free 
Church individuals and groups. 
 
It should be emphasised that this process is not about simply a merger of the two existing organisations. 
This was not supported by the consultation nor by the IU/UCG. 

Accountability 

Transitions require careful management. We recommend that the existing IU/UCG remain as an advisory 
body to the Leadership and Design Team and provide a degree of accountability during this period of 
change. IU/UCG members have agreed to continue to serve. 
 

5. Decolonization of the Money 

 
The previous report identified that the issue of money needed to be explored in our discussions. U/Us 
around the globe are generous with their financial and other resources. UUs in the USA as well as others 
in the global north/west tend to possess more financial wealth than other groups. Funds - often substantial 
- come mainly from the USA and the UK to support U/U congregations and groups around the globe. We 
concluded that the structures for how this money is distributed have not been critically evaluated in order 
to make relationships more equitable among the international U/U community. We also acknowledge that 
national cultures, even within the global north/west as well as the global south, have radically different 
approaches to money and fund-raising.  
 
Individuals and groups, both on the giving and receiving end of financial gifts, have found challenges 
around money.  

Observations from our Consultation Conversations 

• Cultural differences and unclear expectations around acknowledging gifts, asking for support, and 
communicating afterwards 

• Unrealistic expectations from the giver that they receive better treatment because of their gifts 
• Hosting international guests can be a financial burden on the host, and honest conversation is 

needed about those costs. 
• Some individuals and groups have more knowledge, personal connection, or easier access to 

funding sources. 
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• American UUs have sometimes had a louder voice, rather than an equal voice. 
• Some receivers of gifts use the funds for their basic living needs, and to question or change gifts 

could have serious impact. 
• Some U/Us living outside of North America and Western Europe have used connections with those 

U/Us living in those places to leverage power. 

Evaluating Funding Structures 

Reimagined funding structures should encourage: 
• More systematic, deliberatively designed distribution of funds. 
• Those receiving funds to be the ones to identify the needs, and ultimate use, of gifts. 
• Transparent processes for applying for and receiving funds.  
• Clear expectations of communication and accountability with use of funds. 
• Access to travel funds to allow for greater participation in relationships and collaboration. 

Starting the Conversation 

We suggest that existing formal and informal partnerships have frank conversations about money. Start 
by asking “What would the Partnership or relationship look like without the sharing of financial gifts?” 
This is an area for further exploration and development by the Leadership and Design Team.  
 

6. Concluding Recommendations 

 
In conclusion the IU/UCG recommends: 

1. That ICUU and the UUPCC take all necessary steps to dissolve by 31 December 2021. 
 

2. That ICUU and the UUPCC support the formation of a Leadership and Design Team to take 
forward the proposal in this report, with support from a Transitional Consultant and a Transitional 
Director as well as the IU/UCG acting in an advisory role. 
 

3. That the UUA, as the ultimate custodian of any outstanding funds of the ICUU and UUPCC, 
commit to use these funds to support this proposal. 
 

4. That conclusions in this report surrounding the importance of how funding is structured and 
discussed be considered by all those currently involved in Partnerships and existing international 
U/U relationships, and in the thinking of the new Leadership and Design Team. 
 

5. That all those currently involved in international collaboration work, individually or representing 
a national organisation or an individual congregation, commit to engaging with the developmental 
processes, bringing their distinctive and unique contributions. 
 

6. That all those currently involved in international collaboration work, individually or representing 
a national organisation or an individual congregation continue to offer the same level of financial 
support to ensure a successful transition and emergence of a new way forward. 
 

7. Existing international U/U relationships be supported during this time of transition by national 
organisations.  
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Appendix 

Membership of the International U/U Collaboration Group 

International Council of Unitarians and Universalists (ICUU): 
Shelley Adams 
Rev. Sara Ascher (Until 30 June 2021) 
Derek McAuley (Co-chair) 
 
Unitarian Universalist Partner Church Council (UUPCC): 
Rev. Roger Bertschausen (until 31 July 2020) 
Rev. John Gibbons 
Rev. Morgan McLean (Co-chair) 
Rev. Fred Muir (from 28 May 2020) 
 
Unitarian Universalist Association International Office: 
Rev. Alicia R. Forde 
Robert Kipp (Administrative support) 
 

In Gratitude 

We would acknowledge our thanks to Rev. Sara Ascher and Rev. Roger Bertschausen for their 
contribution to the earlier work of the International U/U Collaboration Group and to Robert Kipp of the 
UUA International Office for his excellent administrative support. We would like to thank everyone who 
has participated in our discussions over the last eighteen months and the Boards of ICUU and UUPCC for 
their support. The Report and its recommendations are, however, solely of the International U/U 
Collaboration Group.  
 
We believe that international U/U relationships transform individuals and communities. We give thanks 
to all those who will join us, and the generations to come who will continue to deepen the connection of 
Unitarian and Unitarian Universalism and Free Churches around the globe. 
 

Past Reports 

A New Vision, September 2020 
https://icuu.net/2020/11/23/a-new-vision 
 
A New Vision: Update, April 2021 
https://icuu.net/2021/04/22/new-vision-update-report-2021 
 

 

  

https://icuu.net/2020/11/23/a-new-vision
https://icuu.net/2021/04/22/new-vision-update-report-2021
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Job Descriptions 

Leadership and Design Team  
The composition and work of the group should reflect and be shaped by a new anti-colonial, anti-
imperial, diverse and welcoming 21st century outlook that emphasizes listening and power sharing. The 
goal of the Leadership and Design Team is to create an organizational framework for a new international 
Unitarian, Unitarian Universalist, and Free Church organization, currently referred to as International 
U/U Collaboration. 
  
The Leadership and Design Team will be formed by up to 12 members representing diverse 
communities and constituencies, and will work in a covenant of mutual accountability with the 
Transitional Director and international U/U groups. 
  
There is a 12 month commitment and positions may be extended in the creation of a new structure. Each 
member receives $550 compensation in recognition of commitment and support for participation 
including time away from existing jobs, childcare, and technology access.  
  
Responsibilities: 
 

Emergent Leadership 
• Mentor and coach each other in finding anti-imperial and welcoming ways of working. 
• Demonstrate curiosity, act as sounding board, offer honest advice and unique perspective 
• Model the intercultural, multi-language approach desired for the future 

  
Communication and Liaison 

• Communicate to constituents regularly and clearly 
• Seek representative communication from international U/U groups 
• Assist relationship building with key stakeholders 
• Serve as liaisons to U/U groups for communication 

  
Creation of International U/U Collaboration  

• Provide a vision for a new way of implementing the new organisation’s mission. 
• Work with the Transitional Director to co-create the organizational structure of International U/U 

Collaboration. 
• Build on the work of the International U/U Collaboration Group using notes, reports, and 

recommendations 
• Explore additional existing programs of international work of current U/U communities for 

opportunities of learning and further collaborations 
• To identify the process and undertake the appointment of new leadership for the new 

organisation 
• Assist with information gathering 
• Perform required tasks as needed 

 

Qualities Desired 
• Ability to think in new and creative ways 
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• Agility and humility working with others outside one’s own cultural context/heritage 
• Comfort with the unknown, openness to discernment 
• Thinking that bring both breadth and depth in approaching the work 
• Commitment to transparency 

 

Additional Requirements 
• Comfort meeting online and use of online tools 
• Stable internet connection (to be secured by the compensation provided) 
• Knowledge of and ability to work in the English language 

 

 

Transition Consultant 
 3 month position, 1 November 2021 - 31 January 2022 
 
This consulting position will work with the newly formed Leadership and Design Team to establish 
group culture and norms, support the work of the group, and facilitate their process for hiring a 
Transitional Director. 
  
The Leadership and Design Team is accountable to the international constituents (national U/U bodies 
and individual U/Us) involved in this work. 
  
The UUA is the fiscal agent.  
  
Skills and experience 

• Organisational development and consulting skills 
• Intercultural awareness 

  
  
Transitional Director, International U/U Collaboration  
12 month position 
31 January 2022 – 31 January, 2023 
  
The Transitional Director will be a project manager, with primary responsibility for the needed tasks, 
and the facilitator of cooperative leadership to create an organizational structure defining international 
Unitarian/Universalist relationships for the 21st century.  
  
They will need to bring international and cultural sensitivity and expertise to their work with the 
Leadership and Design Team as well as U/U and Free Church individuals and groups. 
  
This position’s reporting structure is one of mutual accountability with the Leadership and Design Team 
through a shared covenant. The Transitional Director and the Leadership and Design Team are, in turn, 
accountable to the international constituents (national U/U bodies and individual U/Us). The 
Transitional Director will work with the UUA's International Office Director, who will be a member of 
the Leadership Cooperative, for financial accountability.  
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Project Management 

• Convene and provide administrative support to the Leadership and Design Team 
• Define and embody the larger meaning of the work 
• Hold the group accountable to a manageable timeline 
• Keep implementation on track  
• Individually execute appropriate tasks 
• Facilitate group dynamics with attention to power and privilege 
• Undertake financial accounting 
• Identify and contract with consultants for expertise as needed 

  
Facilitate the Work of the Leadership and Design Team 

• Create a covenant to define how they will move forward together and with transparency outside 
of the group 

• Provide resources for exploring innovative ideas for the future 
• Engage new and emerging voices 
• Facilitate discussion regarding direction and strategy setting 
• Understand resources from previous work of the UU Partner Church Council and the 

International Council of Unitarians and Universalists, communicate with previous stakeholders 
as needed. 

• Create the organizational infrastructure for International U/U Collaboration based on their stated 
values and mission, including leadership and staff, and membership. 

• Secure access to funding for International U/U Collaboration  
 

Skills and Experience 
• Comfort meeting online and use of online tools 
• Intercultural and international competence 
• Knowledge of and ability to work in the English language 
• Knowledge of another language used within the UU community is desirable 
• Organisational and administrative skills  
• Appreciation of the qualities and dynamics of the Unitarian and UU global community  
• Integration of decolonial approaches 

 
  
 
 
 



Financial Secretary’s Report 

October 11, 2021 

 

The Values & Resources Working Group reviewed near-to-final closeouts for the FY 21 
Operating Budget and for the 2021 General Assembly. Both the Operating Budget and 
the General Assembly Budget was expected to end with surpluses. Dollar amounts are 
not presented here, since closeout was not complete as of the October 1 meeting of the 
Working Group, and slight adjustments might be made. 

Key Points: 

• Operating Budget: Annual Program Fund contributions for FY 21 from our 
member congregations were strong. Bequests exceeded projections. Restrictions 
on travel have kept expenses lower than in the past.  

• General Assembly 2021: Attendance at GA was good.  
• The Payroll Protection Loan has been forgiven. 

Treasurer Andrew McGeorge will provide a detailed report to the Board at our meeting 
later this week. 

Ongoing Projects 

• Monitoring Divestment Responsive Resolution 
• Exploring how we will implement the reparations portion of the COIC report as it 

relates to our investments and other financial decisions 
• Developing a multi-year formula for the GA budget and for what is included in GA 

budget and what is included in the Operating Budget 

Respectfully Submitted, 

 

Kathy Burek 

Financial Secretary 
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GA Budget Report 2021 
Prepared by LaTonya Richardson, General Assembly and Conference Services Director 
In consultation with UUA Administration, GA Planning Committee, and GACS Staff 

 

 
 

GA 2021 Results: 

Registration Income   $   757,980 

Non-Registration Income   $   101,130 

Donations Distributed   $     41,900 

  Total Donations - $70,625 

Total Income    $1,002,140 

Total Expenses    $  636,876 

GA 2021 Surplus    $ 365,264 

Milwaukee Cancellations   $ 403,000 

Allowable Deficit    $   37,736 

Off-Set/UUA Board GA Reserve $ 250,000 

Net Balance    $212,264 

 $150,000 – financial support GA 2022 
 $  62,264 – reserve GA 2023 
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GA Budget Report 2021 
Prepared by LaTonya Richardson, General Assembly and Conference Services Director 
In consultation with UUA Administration, GA Planning Committee, and GACS Staff 

   

 

 

GA 2022 Projections: 

Registration Income   $1,433,875 

Non-Registration Income   $   268,916   

Includes $150,000-GA 2021 Reserve  

Donations Distributed   $     15,000 

  + GA 2020 and GA 2021 Donations - $34,929.74 

Total Income    $1,717,791 

Total Expenses    $1,717,791 

GA 2022 Net Balance   $             0 

 

Off-Set/UUA Board GA Reserve $ 250,000 
 Used for GA 2022   $ 150,000 
 Reserve for GA 2023  $ 100,000 
 
Amounts advanced from Board GA Reserve are matched 100% by funds from GA 
2022 budget. 
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Multi-Platform Registration for GA 2022  
 

GA Delegate Platform (UUA Business-Only)  
 
New!  At GA 2021, the General Assembly approved a bylaw change making it possible for delegates 
to attend UUA business at no cost. Beginning with GA 2022, credentialed delegates will have access 
to the GA Delegate Platform.  
 
The GA Delegate Platform includes a voting system and delegate-only chat rooms (aka “tree 
rooms”) for discussion of GA business.   

 
Note: Identity-based chat rooms on the GA Delegate Platform will be open subject to the 

 availability of virtual room monitors representative of the requested identity groups for the  
duration of each General Session.  

 
Access is complimentary, although a suggested donation of $50, $125, $____, is encouraged to 
offset production equipment and labor costs. GA 2022 delegate credentials will include an access 
link to the GA Delegate Platform.    
 
As a reminder, General Sessions are also streamed live on www.uua.org and accessible to anyone 
with internet access. Various identity groups also maintain chat space in non-GA caucus spaces. (For 
example, Y/YA Discord.)  
 
GA Virtual Attendee Platform (GA Live-Streamed & Pre-Recorded Programming)  
 
Full Virtual Registration is required for access to virtual GA programming, including live-
streamed workshops, worship services, the Ware Lecture, featured speakers, Opening and Closing 
celebrations, exhibits, entertainment, networking, and more. Virtual GA programming is live-
streamed on the GA app, powered by Whova.   

 
GA delegates who register for GA Full Virtual Attendance will use the GA app, powered by 
Whova to access programming and exhibits, and the Delegate Platform for voting and 
discussion.   

 
GA In-Person Attendee Platform (GA In-Person & Pre-Recorded Programming)  
 
Registration is required for all in-person GA programming, which includes any and everything 
happening in Portland, Oregon.  In-person registration includes access to the GA app, powered by 
Whova.  
General Sessions, the Service of the Living Tradition, Synergy, and Sunday Morning 
Worship are livestreamed to the public on uua.org and YouTube.    
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GA 2022 Registration Dates and Rates  
 
November 1, 2021 – GA Registration Opens/In-Person Attendees  
December 15, 2021 – GA Housing Opens/In-Person Attendees  
March 1, 2022 – GA Registration Opens/Virtual Attendees  
  

GA 2022 
Registration Rates  

  Nov 1 – Feb 2022  Mar 1 – Apr 2022  May 1 – Jun 2022  

Virtual “Business 
Only” Delegate *  Closed  Donation  Donation  

Virtual GA Attendee **   
(Full GA Experience)  Closed  $250  $275  

In-Person Adult (age 35+) Full-
Time  $475  $525  $575  

In-Person One-Day Only  $250  $275  $300  
In-Person Reduced Rate***  $275  $275  $300  

Children (0-9th grade)****  
Requires In-
Person adult 
registrant  

Requires In-Person 
adult registrant  

Requires In-
Person adult 
registrant  

 
* Virtual Delegate (Delegate Portal) – General sessions, Sunday service  
** Virtual Attendee (Whova) – General sessions, workshops/programming, entertainment, exhibit 
hall   
***Reduced rates are offered to: Youth/Emerging Adults (through age 24), Retired Ministers, 
Spouses of Retired Ministers, Surviving Spouses of Ministers and UUA-Registered Ministerial 
Aspirants and Candidates.   
****Children who have not yet entered high school (or its equivalent) are welcome to attend in-
person GA events with a parent or guardian at no cost, however, they must register. Children added 
to an adult’s in-person GA registration will be issued a GA name badge upon arrival. Childcare is 
available for an additional cost.  
 
Let’s recap! Who can access what:  
 
Public – Livestreams on www.uua.org and YouTube (General Sessions, Service of the 
Living Traditoin, Synergy, Sunday Morning Worship)  
 
GA “Business Only” Delegates – GA Delegate Platform (General Sessions and Delegate chat 
rooms)  
 
GA Virtual Attendees - GA app, powered by Whova (GA livestreamed and pre-recorded 
programming, virtual exhibit hall, virtual entertainment and networking)  
 
In-Person Attendees – Everything happening in Portland, OR (in-person programming, 
entertainment, exhibit hall, and networking opportunities, public witness, etc.) and virtual content 
too.  
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Questions/Points of Clarification:  
 
Q/A:  GA delegates register and pay a suggested donation to receive access to the delegates portal 
only. This supports education and transparency around the real costs of attending and funding, 
which is especially important in this multi-platform environment.  
Q/A: GA attendees (which may include attendees who also happen to be delegates) register and pay 
a suggested donation to receive access to the GA app, powered by Whova. From the app, attendees 
can view business + workshops, programs, etc.  
 
Q/A: GA business takes place in the delegates portal, including chat rooms for delegates, a voting 
system for UUA business, and access to GA Care Team services.   
 
Q/A: Reduced access to and traffic in the delegate portal relieve the scope of work required from 
IT and also reduce the time and depth of work required of our volunteer GA Care Team. (Both the 
Care Team leads and the IT Directors raised scope of work and time commitment as concerns in 
their final feedback reports.)  
 
Q/A: Will there be people who try to game the system by purchasing a single full online registration 
and then share it with others -- yep. In a way this has already been happening. Single households 
have been sharing registration. This was most noticeable during the Drag show when you could see 
couples watching the event together. However, gaming the system is a lot of work and likely too 
much work for most users. It’s also a violation of the terms and conditions of GA registration. On a 
more positive note, we will likely see more delegates participate since financial and accessibility 
barriers have been dramatically reduced. Lastly, our data does not support many of the assumptions 
we make about delegate/constituent behavior and now that we are collecting more data than ever 
before, we’ll continue to learn from our experience each year.  

 



Proposed Budget
GA 2022

Results 2015 Results 2019 Results 2021 Forecast 2022
Portland Spokane Virtual (MKE) Portland (60/40)

INCOME

Registration Attendance--Onsite/Offsight/Ttl 4502/154=4656 2582/233=2,815 4,227 virtual 2,536/1,700=4,226 total

10-44700-700-00000 Pre-Reg (2022 Delegate Biz Only) 1,365,387$     951,991$          757,980$                    43,750$                      
10-44700-700-17000 People's Institute Reg. 
10-44705-700-00000 In-Person Registration 86,537$          63,018$            -$                            1,052,125$                 
10-44710-700 Virtual Registration 24,002$          40,914$            101,130$                    338,000$                    
10-44705-710-70054 Reduced rate registrations -$                            -$                            

Indigenous partners regist -$                            -$                            
POC Scholarship Donations
UUA NOW Income (Gift)
Total Registration 1,475,926$     1,055,923$       859,110$                    1,433,875$                 

Non-Reg. Income
10-44715-700 Child Care 4,130$            5,500$                        
10-44720-700 Youth Camp 7,595$            5,500$                        
10-44730-700 Exhibits 112,117$        85,605$            52,550$                      65,000$                      
10-44735-700 A/V Equipment 29,374$          24,722$            -$                            
10-44740-700 Advertising 24,275$          23,775$            29,105$                      20,000$                      
10-44745-700 Conf. Consultation 10,000$          10,000$            (2,500)$                       2,916$                        
10-44750-700 Royalties-Hotel Rebates -1,790 -$                            20,000$                      

Misc Income (Donations) 41,900$                      15,000$                      
10-44995-700 Misc Income (Merch Box) 2,000$            1$                     21,975$                      -$                            

Total Non-Reg. Income 189,491$        142,313$          143,030$                    133,916$                    

GA Board Set-Aside for GA 150,000$                    
Total GA Income 1,665,417$     1,198,236$       1,002,140$                 1,717,791$                 

EXPENSES Results 2015 Results 2019

Association Business Results 2021 Forecast 2022
10-50080-705 Legal Expense 40,920$          23,531$            20,552$                      30,000$                      
10-55010-705 Election (reserve 2023) 2,800$                        -$                            
10-55015-705 Parlimentarian 8,934$              200$                           15,000$                      
10-57310-705 UUA Operating Budget 50,000$          50,000$            -$                            80,000$                      

Sub-Total 90,920$          82,465$            23,552$                      125,000$                    



Proposed Budget
GA 2022

GA Office
10-50005-710 Salaries 252,053$        285,416$          282,809$                    298,402$                    
10-50005-710-16917 Consultants Fees
10-50035-710 Benefits Transfer 80,233$          92,354$            89,517$                      98,473$                      
10-50040-710 Occupancy Allocation -$                
10-50055-710 Telephone 1,413$            1,740$              3,365$                        4,800$                        
10-50060-710 Printing 21,885$          12,237$            98$                             15,000$                      
10-50065-710-00000 Supplies 6,605$            6,163$              245$                           10,000$                      
10-50065-710-70054 Service Supplies (Merch box) 14,793$                      -$                            
10-50070-710 Postage 1,599$            163$                 49$                             2,000$                        
10-50090-710 Miscellaneous 2,682$            683$                 5,000$                        
10-50095-710 Bankcard Charges 59,947$          32,200$            31,942$                      45,000$                      
10-50105-710 Memberships/Prof Affiliates 638$               241$                 2,229$                        2,500$                        
10-50535-710 Equip Purchase (Ungerboeck) 23,633$          17,700$            17,542$                      16,500$                      

Software Depreciation 10,405$            -$                            -$                            
Sub-Total 450,688$        459,303$          442,589$                    497,675$                    

Planning Committee
10-50050-720 Travel 10,991$          11,853$            937$                           10,000$                      
10-50053-720 Non-staff Travel 73,446$          57,137$            668$                           10,000$                      
10-50125-720 Consultants Fees 750$               9,374$              815$                           30,000$                      
10-50215-720 Reg/Hsg Financial Support 19,130$          24,376$            27,775$                      30,000$                      
10-50215-720 Identity-Based Support -$                            5,000$                        
10-55200-720 Volunteer Committee 103,185$        90,641$            19,682$                      100,000$                    
10-55205-720 Misc (Site/Vendor Search) 1,663$            1,028$              -$                            2,500$                        

Sub-Total 209,165$        194,409$          49,878$                      187,500$                    

GA Expense Results 2015 Results 2019 Results 2021 Proposed 2022
10-50050-740 Travel 13,032$          18,162$            1,539$                        20,000$                      
10-50075-740 Advertising 7,778$            9,032$              7,240$                        15,000$                      
10-50085-740 Space Rental 67,540$          165,038$          -$                            193,000$                    
10-50090-740 Miscellaneous/ Contingency 16,516$          1,773$              -$                            8,000$                        
10-50115-740-70054 Programs (Witness & Svc) 300$               3,345$              -$                            3,500$                        
10-50240-740 Non-Staff Training 400$                           1,500$                        
10-50530-740 Equipment Rental 63,048$          74,856$            47,162$                      100,000$                    
10-50545-740 Insurance 4,627$            5,370$              -$                            6,500$                        
10-54725-740 Shipping/Freight 1,934$            3,730$              -$                            5,000$                        
10-55410-740 A/V Rental 216,578$        285,642$          -$                            340,000$                    



Proposed Budget
GA 2022

10-55420-740 Accessibility Services 27,773$          28,096$            17,195$                      23,000$                      
10-55425-740 Carry-over 4,381$            (17,414)$           (5,766)$                       -$                            
10-55430-740 Environmental St'ship 41,126$          48,101$            4,460$                        25,000$                      

Carbon Offset 20,000$          20,000$            -$                            15,000$                      

10-55435-740

Right Relationship/Conflict & 
Covenant Team 4,577$            3,261$              1,800$                        4,000$                        

10-55438-740 Chaplains 2,190$              3,150$                        4,000$                        
10-55445-740 GAPC Sponsored Booths 1,700$            1,959$              600$                           4,000$                        

10-55436-740 Safety/Systemic Justice Teams 5,941$              1,400$                        6,500$                        
Sub-Total 490,910$        659,082$          79,180$                      774,000$                    

GA Programs
10-50115-750 Programs 17,445$          (2,450)$                       12,000$                      
10-50115-720-17000 People's Institute Pre-GA
10-50205-750 Grants (Young Adult) 5,060$            12,000$            -$                             **
10-54600-750 Product Development (SE+) 5,714$            
10-55100-750 Off-site Delegate Support 11,862$          6,988$              14,819$                      22,000$                      
10-55500-750 Worship & Celebration 25,367$          15,789$            5,660$                        15,000$                      
10-55505-750 Ware Lecture 11,466$          8,357$              7,500$                        16,000$                      
10-55510-750 Music 6,366$            10,032$            14,699$                      20,116$                      
10-55515-750 Dances 650$               200$                 10$                             5,000$                        
10-55520-750 Ambiance 2,877$            0 -$                            3,500$                        
10-55530-750 Day Camp 33,470$          14,221$            -$                            18,000$                      
10-55532-750 Child Care 27,832$          11,837$            -$                            18,000$                      
10-55535-750 Youth Caucus 23,225$          18,000$            -$                            **
10-55542-750 Program Support 5,103$            425$                 149$                           2,000$                        
10-55552-750 Worship Support 4,906$            7,114$              1,291$                        2,000$                        
10-55555-750 Electronic Support -$                            -$                            

Sub-Total 181,344$        104,963$          41,678$                      133,616$                    

Total GA Expenses 1,423,026$     1,500,221$       636,876$                    1,717,791$                 

Total GA Income 1,665,417$     1,198,236$       1,002,140$                 1,717,791$                 

Net Surplus/Loss 242,391$        (301,985)$         365,264$                    -$                            
** YA Grant and Youth 
Caucus funded by UUA 
Operating Budget



Proposed Budget
GA 2022

Allowed Cancellation Fees (10-50085-740 Space Rental)
Net Surplus/Loss with Cancellation Fee

Net Surplus/Loss-Carryover $325,084

Total Carry-Over, inc 
Unclaimed Reg Income 76,750$                      



UUA Bylaws Taskforce
Board Report
October 16th, 2020



UUA Bylaws Taskforce Goal

Mission-Driven Bylaws that are:
• Simpler
• More straightforward
• Less cumbersome

To present a complete rewrite of the UUA bylaws, done in 
manageable stages between General Assembly 2022 and 
General Assembly 2024.



Update

We are building familiarity and a shared understanding 
of the bylaws, through an article-by-article review. 

Throughout this review, issues that surface are:

Named Sorted Sequenced



Named Issues

• The bylaws are heavy on procedural process, and light on 
defining roles, authorities and responsibilities of the governing 
bodies and officers of the Association.
– Committee Structures
– The role of the Moderator, President, and Financial Advisor, General Assembly 

and Board of Trustees.
– What is in scope for the bylaws, and what belongs in policy/procedures?

• Who is a member of the UUA and who is the UUA accountable 
to?

• What is Ministry; and what is the UUA’s role/interest in its 
definition and regulation?



CLICK TO EDIT MASTER TITLE STYLE

General Assembly is where all the elements of our 
governance come together and interact. It’s where roles, 
responsibilities and authorities need to be clearest.
Our question: What would the General Assembly 
of a mission-driven covenantal religious 
organization do/be/feel like?



Deep Divers October 4th, 2021 
 
Questions the Deep Divers will take up. 

• How would it feel to have Bylaws that drew the UUA toward our Mission and Vision? 
• Where do you see obstacles in our current bylaws? 
• Where are the bylaws currently drawing us toward mission and vision? 
• How would it feel to have bylaws that focus on and offer support to a covenantal faith 

community? 
Big Questions for deep discernment and consultation with constituencies: 

• Committee Structures 
o There's no flexibility in the current bylaws. 
o Take things out of the bylaws, and empower the board to create committees 

that they need to do work 
• Clarity about authority and responsibility. 

o More clarity about what the General Assembly is responsible for. 
o More clarity about what the Board is responsible for. 
o More clarity about what the Administration is responsible for. 
o What is the bylaws trying to prevent? 
o The purpose of checks and balances. 

• Who is a member? 
o Should individuals be able to be members? 
o How are members represented? 
o How do we connect members to the Association beyond Staff connections? 
o Affiliate Organization 
o Stakeholder identity groups having representation. 
o We could really look at membership in a much broader way, to increase 

representation, without really changing the structure of the UUA. 
• The role of the Moderator, President, and Financial Advisor. 
• What is Ministry and what is the UUA’s interest in defining it and credentialing religious 

professionals? 
o Lay ministry 
o Alternative pathways to ministry 
o Equity amongst religious professionals 

• Role of General Assembly 
o Role of the Board in the General Assembly 
o What is the purpose of the General Assembly  

• Article II Study Commission Process 
o Rewriting the very purpose of the UUA. 
o The covenant of the Association 

§ Does it live in the bylaws? 
o The inclusion clause. 
o The freedom of conscience clause 

 



Bylaws Project Plan 
• There is a lot to address in the bylaws rewrite and a lot of deep questions that may not 

be able to incorporate in a bylaws rewrite in the short timeframe originally assumed.  
• A project plan with a multi-year timeline would be helpful to set benchmarks and 

expectations. 
• The plan should incorporate how this project incorporates the democratic process, and 

different constituencies. 
Proposed 2022 General Assembly Business Resolution 

• General Assembly has not directly authorized the bylaws rewrite. 
o This work is being done as a part of the Commission on Institutional Change 

recommendations, which was authorized by the General Assembly. 
• In 2022 a General Assembly Business Resolution should be proposed to: 

o Call for Mission Focused Bylaws, 
o That allow for agility, 
o Addressing the Commission on Institutional Change Recommendations, 
o Recognizes the changing religious landscape, and, 
o Sets guiding principles for anti-racism, anti-oppression, and innovation.   

To dos: 
• Barbara follow-up with Charles and Tom to schedule bylaws focus groups with identified 

UU leaders. 
• Barbara and Marcus will work to get a conversation set up between the Article II Study 

Commission and the Bylaws Rewrite Taskforce. 
Presenting to the board 

• Focus on General Assembly 
o Role of the General Assembly 
o GAPC – What is the process for engaging the GAPC and other 

commissions/committees in changes to the bylaws related to each 
commission/committee? 

o Agenda Setting 
• Overview of the Bylaws Rewrite Process 

o Name the issues  
o Story the issues  
o Sequence the issues 
o What is and is not in scope for the bylaws? 

•  



Proposal to Re-establish a UUA Board Governance Working Group 

 
The UUA Board had a Governance Working Group during the years we were operating 
under the Policy Governance(C) model. The WG was active for several months after I 
joined the Board in March 2017. The WG was responsible for developing or revising 
new polices as the need arose, and managing the compliance activities required under 
the Carver Model. As the Board moved away from the Carver Model, the Governance 
Working Group ceased to exist. However, the policies relating to the Board’s 
relationship with the Executive, and the Board’s own operating policies have continued 
informally. 

As noted by the Commission on Institutional Change report, Widening the Circle of 
Concern, informal practices can hide power dynamics, and be confusing to people who 
are not part of the group. Transparency on the part of the UUA Board is critical, 
especially as it relates to our governance style and policies. Governance, after all, is the 
core of the Board’s role. 

I propose that the Board appoint a Working Group, charged with the following tasks 

• Clearly articulating our model of governance 
• Reviewing existing policies 
• Proposing which policies should be 

o Retained 
o Revised 
o Eliminated 

• Including the system of monitoring the Administration’s and the Board’s 
attainment of agreed-upon goals 

The Working Group should include members of the Administration as well as Board 
members.  

Respectfully submitted, 

Kathy Burek 

Kathy Burek 
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